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CONG rv co PHAN xAv U\P DUONG ONG BE CHUA DAU KHI 

1-THONGTIN CHUNG: 

1.1 Thong tin khai quat: 

- ,..? ,.., 

MA CO PHIEU: PXT 

- Ten giao d!ch: Cong ty C6 phfrn Xay l~p Duemg 6ng B~ chua Dfru khi 
- Gifty chung nh~n dang kY doanh nghi~p s6: 3500833615 
- V6n di~u 1~: 200.000.000.000 VND 
- Dta chi: S6 35G Duong 30/4, Phuemg 9, Thanh ph6 Vfing Tau,Tinh 

Ba Ria Vfing Tau. 
s6 di~n tho~i: 0643.835888 

0643.835883 Sf> Fax: 
- Website: 
- Ma c6 phi€u: 

www.pvc-pt.vn; www.dobc.vn 
PXT 

1. 2 Qua trinh hinh thanh va phat tri~n: 

Cong ty c6 phfrn Xay l~p Duong 6ng B~ chua Dfru khi (Cong ty) la don vt tn,rc 
thu(>c T6ng Cong ty c6 phfrn Xay l~p Dfru khi Vi~t Nam chuyen nh~n thfru ch€ t~o, l~p 
d~t b6n b~ chua xang dfru, b6n chtu ap h,.rc, cac ducmg 6ng dfin dfru, khi va l~p d~t cac 
h~ th6ng thi€t bt cong ngh~, h~ th6ng thi€t bt di~u khi~n. 

Qua gfrn 3 0 nam xay dl,!ng va phat tri~n tu nhung dan vt ti~n than, v6i kinh 
nghi~m thi cong hang lo~t cac cong trinh 16n nh6 tren toan qu6c, hi~n nay Cong ty da 
tra thanh m(>t trong nhfrng don vt dung dfru ca nu6c v~ xay l~p cac cong trinh duemg 
fJng, b~ chua, nha may lQC h6a dfru, V~n chuy~n, ch€ bi€n, tang trfr dfru khi, xay dl,!ng 
cac nha may di~n c6 uy tin v~ chftt lugng ti€n d9 va cac d!ch vv bao hanh, bao tri dang 
tin c~y. 

Qua trinh hinh thanh va phat tri~n cua Cong ty k~ tu ngay thanh l~p da trai qua 
m(>t s6 m6c S\f ki~n quan trQng nhu sau: 

Thanh 
5/3/1988 

l~p Ti~n than Cong ty C6 phfrn Xay l~p Duong 6ng B~ chua Dfru khi 
la Xi nghi~p Xay l~p Duong 6ng B~ chua dugc thanh l~p vao 
ngay 5/3/1988 

Nh~n chrrng chi Nh~n chung chi ISO 9002: 1994 (t6 chuc chung nh~n BVQI) 
ISO 3118/2001 

Sap 
27/11/2004 

nh~p Sap nh~p v6i Xi nghi~p Sua chua Phuong ti~n n6i va Xay l~p 
di~n nuac thanh Xi nghi~p Xay l~p Duong 6ng, B6n b~ va Di~n 
nuac 

Thanh l~p thanh 
Cong ty 
21112/2007 

Thanh l~p Cong ty TNHH MTV Xay l~p Duong 6ng B~ chua 
D~u khi tren ca sa hgp nhftt Xi nghi~p Xay l~p Duemg 6ng B6n 
b~ va Di~n nuac, Xi nghi~p Sua chua cac Cong trinh Dfru khi va 
Ban Cu Lao Tao 
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CONG TY co PHAN XAY LAP DVONG ONG BE CHUA DAU KHf 

ca ph§n hoa 

Ngay 16/1112009 

- ,...? _, 

MA CO PHIEU: PXT 

Day la bu6'c ngo~t quan trQng hinh thanh nen Cong ty C6 ph~n 
Xay l~p Duang 6ng B~ chua D<iu khi ngay nay. Vi~c chuy~n d6i 
duqc thvc hi~n theo Quy€t dinh 963/QD-XLDK ngay 16 thang 
11 nam 2009 cua H(>i d6ng Qufm tri Tf>ng Cong ty C6 ph<in Xay 
l~p D~u khi Vi~t Nam tren ca sa chuy~n d6i Cong ty TNHH 
MTV Xay l~p Duang 6ng Bf>n b~ D~u khi thanh Cong ty C6 
ph~n v&i v6n diSu 1~ ban d~u la 200 · cy d6ng 

Niem y~t tren sim Ngay 116/201 o, 20 tri~u c6 phi€u Cong ty da chinh thuc niem y€t 
Chung khoan tren san HOSE v&i rna PXT. Day la m(>t ca hQi d~ Cong ty tra 
HOSE ngay thanh Cong ty d~i chung va qming ba thuang hi~u cua minh. 
1/6/2010 

Nh~n Chung chi 
ISO- OHSAS vao 
thang 1517/2010 

Dll'Q'C t~ng 

thm)·ng Huan 
chU'o·ng Lao d()ng 
h:;mg ba ngay 
15/3/2013 

ChuySn d6i h~ th6ng quan ly chftt lu9·ng ISO 9001: 2000 cua 
Cong ty sang ISO 9001: 2008; d6ng thai tich hqp ISO 9001: 
2008 va OHSAS 18001:2007 vao cling 1 h~ th6ng. Ngay 
15/7/20 1 0 Cong ty da vinh dv duqc t6 chuc chung nh~n Qu6c t€ 
TUV cftp chung nh~n cho HT Quan ly chftt luqng ISO 9001: 
2008 va h~ th6ng quan ly an toan va sue khoe nghS nghi~p theo 
tieu chufrn BS OHSAS 18001:2007. 

Cong ty da vinh dv duqc Chu tich nu&c t~ng thuang Huan 
chuang Lao d(>ng h~ng ba (theo QD s6 481/QD-CTN ngay 
15/3/2013) day la ph~n thuang vo cling cao quy va la niSm tv hao 
d6i v&i toan thS CBCNV Cong ty, dbng thai day cling la d()ng 
lvc to l&n d~ CBCNV Cong ty ra sue phftn dftu kh~c ph1,1c cac 
kh6 khan, hoan thanh xuftt s~c nhi~m V\1 duqc giao, g6p ph<in xay 
dvng Cong ty ngay cang phat triSn. 

Nh~n chung chi Cong ty da hoan thanh vi~c lfty chung chi ASME - chung nh~n 
ASME ngay vS nang lvc thi€t k€ ch€ t~o theo tieu chufrn cua Hi~p h(>i ca khi 
15/9/2013 My vao ngay 15/9/2013 . 

Ngay 17/8/2017 
nh~n chung chi 
h~ thfing qm\n ly 
mo1 trU'()'ng 
14001:2015 

Ngay 17/8/2017, Cong ty da duqc t6 chuc chung nh~n Qu6c t€ 
TUV cftp chung nh~n cho h~ thfing qm\n ly moi trll'O'ng 
14001:2015. Dbng thai Cong ty da chuySn d6i thanh cong h~ 
th6ng Quan ly chftt luqng ISO 9001: 2008 sang phien b{m 
9001:2015 va tich hqp ISO 14001: 2015, ISO 9001:2015 va BS 
OHSAS 18001 :2007 vao cling 1 h~ th6ng 

1.3 Nganh ngh~ va dja ban kinh doanh: 

1.3.1 Ngimh ngh~ kinh doanh: 

Cac nganh nghS /san phfrm /dich V\1 chi€m 10% t6ng doanh thu trong 2 nam g~n 
day nhftt la: 

- Xay l~p cac cong trinh ducmg 6ng, bS chua d~u khi; 

- Xay l~p cac cong trinh l9c hoa d<iu, v~n chuySn, ch€ bi€n va tang trfr d~u khi; 

- Xay l~p cac cong trinh nha may nang luqng d~u khi, cac nha may hoa chftt d~u 
khi; 
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Duy tu bao du5'ng, sua chua, scm ch6ng an mon cac cong trinh dftu khi (ngoai 
bi~n va ddt liSn); 

Xay dvng cac cong trinh dan d1,mg va Cong nghi~p khac. 

1.3.2 Dja bim kinh doanh: 

Cac dia ban ho(;lt d<)ng kinh doanh, chi~m tren 1 0% t6ng doanh thu trong 02 
nam gftn day nhdt cua Cong ty la: tinh Ba Ria- Vung Tau, Tinh Thai Binh. 

1.4 Thong tin v~ mo hinh quan trj, tfi chll'c kinh doanh va bQ may quan ly: 

1.4.1 Mo hinh qulm trj: 

Mo hinh quan tri doanh nghi~p ap dvng t(;li Cong ty dugc th6ng nhdt tu tren 
xubng bao g6m: DC;li h<)i D6ng c6 dong; H<)i d6ng Quan tri; Ban Ki~m soat; Ban diSu 
hanh g6m Giam d6c va cac Ph6 Giam d6c ph\1 trach. 

Chu tich H<)i d6ng quan tri (HDQT) lanh d(;lo va chiu trach nhi~m ehung mQi 
m~t ho(;lt d<)ng theo chuc nang, nhi~m V\1 cua Chu tich HDQT phil hqp v&i quy dinh 
cua Lu~t doanh nghi~p , DiSu 1~ t6 chuc va ho(;lt d<)ng eua Cong ty va eac quy dinh 
phap lu~t khac e6 lien quan; trvc ti~p chi d(;lo, di~u hanh cac cong vi~c 16'n, quan trQng, 
cac v~n dS e6 tinh chi~n luge tren tdt ea cae linh Vl,TC eong tac. 

Chu tieh HDQT phan cong eae Uy vien HDQT chi d(;lo, xu ly eac eong vi~c 
trong tung linh VlJC. Cae Uy vien HDQT su dvng quy~n h(;ln eua Chu tich HDQT d~ 
giai quy~t cac cong vi~e thuoe ph(;lm vi dugc phan cong va uy quysn. 

Giam d6c lanh d(;lo va chiu trach nhi~m chung mQi m~t ho(;lt d<)ng theo chuc 
nang, nhi~m vv cua Giam d6c phu hqp v&i quy dinh cua Lu~t doanh nghi~p, Di~u 1~ t6 
chuc va ho(;lt d<)ng cua Cong ty va eac quy dinh phap lu~t khae c6 lien quan; trvc ti~p 
chi d(;lo, diSu hanh cae eong vi~c 16'n, quan trQng, cac v~n dS e6 tinh ehi~n luge tren t~t 
Ca CclC linh VlJC cong tac. 

Giam d6e phan cong cac Ph6 Giam d6c chi d(;lo, xu ly eac cong vi~c trong tung 
linh VlJe. Cae Ph6 Giam d6c su dvng quySn h(;ln cua Giam d6e d~ giai quy~t cac cong 
vi~c thu<)c ph(;lm vi dugc phan cong va uy quy~n. 

Ca cdu t6 ehue eua Cong ty dugc xay dvng tren nguyen tile phan cong, quan ly 
theo eac kh6i chuc nang eong vi~e, e6 m6i quan h~ ch~t che v6'i nhau. Giam d6c Cong 
ty quan ly, diSu himh thong qua vi~e phan c~p , phan quySn d~ trve ti~p giai quy~t cac 
cong vi~c cv th~ thong qua cac Ph6 Giam d6c phv trach. 

1.4.2 Co· diu b9 may quiin ly: 

Ca c~u t6 ehue eua Cong ty tinh d~n cu6i nam 2017 g6m 04 phong ehuc nang 
(g6m: Phong T6 ehuc Hanh ehinh; Phong Tai chinh K~ toan; Phong Kinh t~ Ky thu~t, 
Phong Thuang m(;li - V~t tu, 03 Chi nhanh xi nghi~p (XNXL s6 1, XNXL s6 2, XNXL 
s6 3) va 02 d<)i trvc thu<)e (D<)i Sua chua cac cong trinh dftu khi, D<)i Xay lip Di~n -
Tv d<)ng h6a). 
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1.4.3Ctic cong ty con cong ty, cong ty lien kit: Kh6ng c6 

1.5 Djnh huo·ng phat tri~n : 

1.5.1 M{lc tieu chuyiu ciia Cong ty: 

• M{lc tieu t6ng quat: 

dftu khi Tu· doni! h6a ). 

Tir nam 2018-2019: Duy tri 6n dinh va phat tri€n b€n vfrng, d~n cu6i nam 
2018 dfin thoat Jf} lily k~ va CO th€ trlJC ti~p tham gia d~U thfiu trong nuac Va 
qu6c t~. 
Tir nam 2020: Tra thanh dan vi chu llJc cua Tf>ng c6ng ty C6 phfin Xay l~p 
Dfiu khi Vi~t Nam trong linh VlJC xay l~p l~p cac c6ng trinh kho t6n trfr va 
va v~n chuy€n dfiu khi; Nha may di~n; Nha may xu ly khi; Nha may h6a 
ch~t; Hoa lQc dfiu .... 

• M{lc tieu Cfl th€: 

Biy m<;mh c6ng Ute tai ca c~u, s~p x~p d6i m&i doanh nghi~p giai do<;m 
2018-2020, nhim nang cao hi~u qua c6ng tac quan ly, di€u hanh SXKD cua 
C6ng ty, quy~t tam dua C6ng ty vuqt kh6 trong giai do<;tn tru&c m~t, duy tri 
va phat tri€n b€n vfrng vao cac nam ti~p theo. 

T~p trung thlJc hi~n hoan thanh cac h<;tng mvc c6ng trinh da kY t<;ti Nha may 
Nhi~t di~n Thai Binh 2 dung ti~n d<); duy tri thi phfin va thlJc hi~n thi c6ng 
t6t cac c6ng trinh sua gian khoan; rna r<)ng c6ng tac ti~p thi sua chua gian 
khoan d6i v&i Cong ty JOC; thi c6ng xay l~p cac dlJ an cua POC. 

Khong ngung nang cao nang llJC C<;tnh tranh, d§.y m<;tnh tim ki~m thong tin, 
tang cuemg cong tac ti~p thi, d~u thftu d6i v&i cac dlJ an trong ngimh, d&n 
rna r<)ng ra thi trucmg ngoai nganh d€ tim ki~m vi~c lam cho C6ng ty, chu 
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trQng d~n cac h~ng mvc t~i Dv an Nha may di~n Thai Binh 2, Nha may 
nhi~t di~n Long Phu 1; Nha may nhi~t di~n Song H~u 1; Nha may D~m Ca 
Mau; Kho LNG Thi Vai; Nha may h6a dfru Long Son va cac Dv an cua cac 
Chu dfru tu: PVOIL, DMC, PVGAS, POC, JOC ... Duy tri va khai thac t6i 
da thi tru<mg truy€n th6ng cua VSP, cung nhu a€ nghi h6 trq cong vi~c t6i 
datu Cong ty mv PVC va cac dan vi b~n trong nganh. 

1.5.2 Chiin IU'(J'C pluit triin trung va dai hfln: 

- Duy tri ngu6n Ivc trong nam 2018 -2019 va phat tri€n ngu6n Ivc cho cac 
nam ti~p theo a€ t~o ti€n d€ Cong ty du nang Ivc thvc hi~n m9t phfrn tbng 
thfru EPC cac dv an chuyen nganh dfru khi, tren CO' sa hqp tac v6i cac dan vi 
trong TBng cong ty, cac d6i tac trong va ngoai nu6c. 

Tung bu6c qwin ly va ki€m soat duqc h6 SO' thi~t k€ trong cac cong trinh, 
thvc hi~n ban ve chi ti€t, ti€n t6i quan ly va ki€m soat toan b9 thi€t k€ trong 
cac cong trinh chuyen nganh dfru khi. 

T~p trung vao linh vvc c6t 15i nhu l~p d~t, ch~ t~o cac h~ th6ng dm'mg 6ng 
cong ngh~; h~ th6ng b6n b€ chua; cac thi~t bi chuyen nganh dfru khi nhu cac 
thi~t bi CUa kho chua khi h6a long va cac nha may lQC h6a dfru, cac nha may 
Nhi~t di~n . . . Tung bu6c phat tri€n thi phfrn trong linh V\fC thi cong ch€ t~o 
va l~p d~t cac chan d~ gian khoan, h~ th6ng Topside, cac cong trinhldv an 
bao v~ an ninh bi€n dao cua nganh dfru khi va B9 Qu6c Phong. D6ng thai 
ma r{)ng thi phfrn trong linh V\fC SUa chua Va thao d5' gian khoan trong giai 
do~n duy tu Va da h~t nien h~n SU dvng, tung bu6c phat tri€n linh V\fC SUa 
chua cac nha may ch~ bi~n, nang luqng dfru khi va kho chua dfru khi tren ba. 

Phat tri€n thi phfrn trong linh V\fC thi cong cac cong trinh lien quan d~n cac 
h~ th6ng Di~n Dan dvng, Di~n Cong nghi~p va Di~n Di€u khi€n. 

1.5.3 Ctic m{lc tieu tt6i v6'i moi tru'iJ'ng, xii h9i va c9ng ttJng ciia Cong ty: 

Ti~p tvc tb chuc tham gia va thvc hi~n cong tac an sinh xa h9i nhu tham gia 
dong g6p Quy tuang trq dfru khi, Quy vi th~ h~ tre; cac phong trao "D€n an dap 
nghia", "U6ng nu6c nh6 ngu6n", "X6a d6i giam ngheo"; Ung h9 d6ng bao thien tai lU 
lvt... va cac lo~i quy khac do T~p doan Dfru khi Qu6c Gia Vi~t Nam va TBng Cong ty 
Cb ph~n Xay l~p D~u khf Vi~t Nam t6 chuc va phat d<)ng v6i tinh th~n tuang than, 
tuang ai, giup d5' lfin nhau m<)t each nghiem tuc va trach nhi~m. 

1.6 Cac riii ro: 

Cong ty r~t quan ng~i d~n cac rui ro c6 th~ anh huang d~n ho~t d9ng san xu~t 
kinh doanh, cung nhu vi~c thvc hi~n ca.c mvc tieu cua Cong ty nhu: 

Theo dv bao tinh hinh th~ gi6i ti~p tvc di€n bi~n r~t phuc t~p. Trong nu6c 
chung ta vin phai d6i m~t v6i dt nhi€u kh6 khan thach thuc, gia d~u tho vin 
dang a muc th~p va chua c6 d~u hi~u h6i phvc, cac dv an dfru khi dv ki~n 
vfin ti~p t\lC dung ho~c gian ti€n dQ, trong khi d6 thi truang xay l~p CO S\f 
c~nh tranh gay g~t v6i cac doanh nghi~p/t~p doan kinh t~ xuyen qu6c gia cua 
nu6c ngoai, vi~c ti~p thi d~u thfru dv bao con kh6 khan hon nua. 
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- N~u tham dv duqc cac dv an cua T~p dofm, thi d6 d€u la nhfrng dv an 16n c6 
c6 t6ng muc d~u tu cao, nen sue ep v~ thu x~p v6n la r~t 16n, vi~c tri~n khai 
thu x~p v6n cua dv an con phv thu()c nhi~u vao gia d~u va tinh hinh chinh 
tri .. . Trong khi d6 vi~c ti~p c~n ngu6n v6n Ngan hang r~t kh6 khan. 

Gia ca cua nhi€u lo!;li thiet bi, v~t tu, nhien li~u chu yeu va dich vvlien quan 
den ho!;lt d9ng san xufit kinh doanh va d~u tu co nhung diSn bi~n phuc t!;lp, 
anh huang den hi~u qua d~u tu va kha nang C!;lnh tranh cua Cong ty tren 
thucmg trucmg xay l~p. 

- Nang lvc va kha nang C!;lnh tranh tren thi tru(mg cua Cong ty con m9t s6 h!;ln 
ch~ nh~t dinh v€ ca sa h!;l t~ng, nang lvc thiet bi thi cong, ti~m lvc tai chinh, 
kinh nghi~m quan ly, nhan Ivc ... Ngu6n nhan Ivc ch~t luqng cao bi thi~u 
hvt. 

Thi truemg chung khoan chua khai s~c/ ti~p tvc svt giam d~n d~n Cong ty 
chua th~ tang v6n di~u 1~ 

Ngoai ra, vi~c tang luang t6i thi~u vung va cac khoan phi bao hi~m, cac khoan 
ch~ d9 xa h9i khac tang hang nam la m()t ap Ivc l&n v~ tai chinh trong san xu~t va su 
dvng lao d()ng cua Cong ty trong thai gian t&i. 

V &i vi tri hi~n nay cua Cong ty la m()t trong nhfrng dan vi chu lvc cua T6ng 
c6ng ty, doi hoi t~p thS H9i dbng quan tri, Ban Giam d6c cling toan thS can b9 cong 
nhan vien trong toan Cong ty n6 Ivc h€t minh, ra sue thi dua hoan thanh xu~t s~c cac 
chuang trinh, k~ ho!;lch d~ ra, dua Cong ty vvc d~y, tho at khoi cac kh6 khan d~ duy tri 
va phat tri~n. 

II- TINH HiNH HO~T D(>NG TRONG NAM 2017: 

2.1. Tinh hinh ho~t d()ng san xu§t kinh doanh: 

1. Thu~n lQi: 

- Cong ty luon nh~n duqc sv quan tam chi d!;lo sat sao, giup da cua T~p doan D~u 
khi qu6c gia Vi~t Nam, Tflng Cong ty C6 ph~n Xay l~p D~u khi Vi~t Nam, cac dan vi 
b!;ln trong Tflng cong ty, da lu6n k~ vai sat canh trong luc Cong ty g~p kh6 khan. 

- Cong ty c6 b~ day thanh tich g~n 30 nam kinh nghi~m va uy tin trong cac IInh 
VlJC xay l~p duerng 6ng d~n d~u, d~n khi, kho chua tang trfr CaC san phfrm khi, san 
phfrm d~u, duqc cac Chu d~u tu danh gia cao v~ chfrt luqng, an toan va ti~n d9 cac 
c6ng trinh da thvc hi~n. V &i nang lvc va kinh nghi~m hi~n c6, Cong ty du kha nang 
dam bao thvc hi~n cac cong trinh sua chua gian, cac cong trinh cong nghi~p trong 
nganh d~u khi, cong trinh cong nghi~p nang luqng, gia cong l~p dvng cac k~t c~u kh6i 
thuqng t~ng cua gian khoan bi~n va l~p d~t thi~t bi cho cac nha may Nhi~t di~n. 

- T~p th~ Ban lanh d!;lo, toan thS CBCNV c6 tinh th~n doan k~t cao, d6ng long 
n6 Ivc xay dvng va phat tri~n Cong ty. 

2. Kho khan 

Bao cao thm':mg nien nam 201 7 
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CONG TY co PHAN XAY LAP DUONG ONG BE CHUA DAU KHI 
MA co PHIEU: PXT 

Tinh hinh gia dftu tang, giam kh6ng 6n dinh trong nam 20 1 7 da anh huang d€n 
ho~t d(>ng san xuM kinh doanh cua nhi~u C6ng ty trong nganh dftu khi, trong d6 c6 
C6ng ty v~ ngu6n vi~c kh6ng c6 d~ thvc hi~n . 

C6ng ty tich Cl,l'C tham gia dftu thftu cac dl,l' an trong va ngoai nganh dftu khi, 
nhung do tinh hinh vi~c lam trong nganh dftu khi giam, nen rftt kh6 trung thftu vi sv 
c~nh tranh quy€t li~t v~ gia cua cac dan vi ngoai nganh. Chinh vi v~y, kh6 khan vS 
ngu6n vi~c cho cac nam sau rftt l6'n. 

Trong san xuftt kinh doanh, C6ng ty cling c6 nhfrng kh6 khan v~ tinh hinh tai 
chinh, kh6ng dap ung du ngu6n v6n phvc V\l san xuftt kinh doanh. C6ng tac thu h6i 
v6n g~p nhi~u kh6 khan. 

- Bu6'c vao nhi~m vv SXKD nam 2017, tinh hinh tai chinh cua C6ng ty vfin g~p 
nhi~u kh6 khan, 16 lliy k€ vfrn cao (L6 113,84 ty/200 cy). Nam 2017 C6ng ty chu yeu 
thi c6ng Dv an Nha may Nhi~t di~n Thai Binh 2 va m<)t s6 dv an nh6 khac v6'i gia tri 
h<JP d6ng kh6ng 16'n, Nhung t~i Dv an Nha may nhi~t di~n Thai Binh 2: m(>t s6 h~ng 
mvc vi~c cung cftp v~t tu/thi€t bi con chua d6ng b(> va kip thai, m(>t s6 h~ng mvc khac 
vi~c ban giao m~t b~ng, h6 sa thi€t k€ ch~m lam anh huang den ti€n d(> cua dv an. 
Ngoai ra, Dv an Thai Binh 2 a xa tn,1 sa C6ng ty, dfrn d€n chi phi phat sinh cao, c6ng 
tac quan ly' ki~m tra giam sat con g~p nhi~u kh6 khan. 

Nang lvc chuyen m6n va ngo~i ngfr cua m(>t s6 CBCNV trong C6ng ty con y€u, 
c6ng tac tim hiSu cac thong tin vS thi truang ngu6n vi~c tir cac Chu dftu tu I T6ng thftu 
phu hgp v6'i nang ll,l'C cua c6ng ty vfrn con h~n ch€. C6ng ty chua xay dvng dugc kho 
dfr li~u v~ gia nhfit la gia cac chung lo~i lo~i v~t tu d~c chung, chuyen nganh trong 
nganh Dftu khi ma trong nu6'c chua san xuftt dugc. Lvc lugng him c6ng tac ti€p thi con 
m6ng, chua dugc chuyen m6n h6a, d(>i ngu chao thftu trong C6ng ty con chua c6 kinh 
nghi~m v~ ky thu~t thi c6ng cac dv an 16'n nen dua ra gia chao thftu chua h<JP ly dfrn 
d€n kh6ng trung thftu. 

C6ng ty dang trong qua trinh s~p x€p va d6i m6'i doanh nghi~p nen tinh chuyen 
nghi~p va chuyen m6n h6a chua cao, gay kh6 khan trong c6ng tac di~u ph6i va chi d~o 
thi c6ng cac Dv an dang thvc hi~n. 

2.2 Tinh hinh th1,1·c hi~n cac chi tieu k~ ho~ch 

K~ Ke 

Chi tieu 
Thl}'C 

ho~ch ho~ch 

2017 2017 
hi~n nam 

(DDCD (dU'(]'C 
2016 

thong di~u 

TT 

qua) chin h) 

1 2 3 4 5 

DVT: Ty d6ng 

Thl}'C 
hi~n 
nam 
2017 

6 

% Thl}'c hi~n 
So voi 

K.Hnam 
2017 

dll'q'c di~u 
chinh 

7=6/5 

SovOi 
nam 
2016 

8=6/3 

-- ~--- __ .Q!.~~!.L~~ .. !_t!.2~~ --- .. ..~_?. ?.? 3 ~---- -·---~ 3 ~----- ______ 2_~?. _____ ·-···! -~~:_?6 99,77% 
................................................. . ................... ___________ ,_,,, ... . 

27,54% 
2 Doanh thu 

3 
Lqi nhu~n tru6c 
thu~ 30,92 20 12,7 
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K~ K~ 

Thl!C 
ho~ch ho~ch Thl!C 
2017 2017 hi~n 

TT Chi tieu hi~n nam 
(DDCD ( dU'Q'C nam 

2016 
thong di~u 2017 
qua) chin h) 

4 Lqi nhu~ sau 30,92 20 21,365 
thu~ 12,7 

!---·---.... ·--.... -- ····--·------- ·-----···--···-- -··------ ....................... _ ........................ _ .. 

5 D~u tu 

6 
N9p ngan sach 
nhanu6c 

11 ,32 

52,8 33 11 22,15 

% Thl!C hi~n 
Sov6i 

KHnam Sov6i 
2017 nam 

dU'Q'C di~u 2016 
chinh 

168,23% 69% 

201% 42% 
...................................... - ................................................................. ---------·--------- .............. -··--·····--····--·· ---·---1----------

Luang binh 
7 quan (tri~u 

/than g) 
8,44 8,37 8,37 8,68 103, 7% 102,84% 

- Gia tri san luQTig thvc hi~n nam 2017 la: 144,6 ty d6ng, dC;tt 99,77% so v6i k~ 
hoC;tch nam 2017 ( da duqc di~u chinh), va dC;tt 27,54% so v6i cling ky nam 2016. 

- Doanh thu thvc hi~n nam 2017 la: 223,52 ty d6ng, dC;tt 101,6 % so v6i k~ 
hoC;tch nam 2017 (da duqc di~u chinh); dC;tt 50% so v6i cling ky nam 2016. 

- Lqi nhu~n thvc hi~n nam 2017 la: 21,365 ty d6ng, dC;tt 168,23% k~ hoC;tch nam 
2017(da duqc di~u chinh); dC;tt 69% so v6i cling ky nam 2016. 

- Dftu tu: Trong nam 2017 Cong ty khong thvc hi~n dftu tu, do k~ hoC;tch dftu tu 
cua Cong ty khong duqc T6ng Cong ty phe duy~t 

- N()p ngan sach nha nu6c thvc hi~n nam 2017 la: 22,15 ty, dC;tt 201% k~ hoC;tch 
nam 2017 (da duqc di~u chinh); dC;tt 42% so v6i cling ky nam 2016. 

-Luang binh quan thvc hi~n nam 2017 la: 8,68 tri~u/nguai/thang, dC;tt 103,7% 
k~ hoC;tch nam 2017; dC;tt 102,84% so v6i cling ky nam 2016. 

2.3. TA chrrc va nhan S\f : 

2.3.1 Danh sach Ban ttiJu himh hi?n nay : 

STT Chrrc VI} 

1 Ong Vii Chi Cuang Giam doc 

SB Imrng CP co 
quy~n bi~u quy~t 

Ty I~ so· 
hii·u% 

-·----- Dt;li -dt-~n v6~-- TJ~·-g---C-o-An_g_1_ --------·-. -·-----··-------·-····-3: .. 'io(f000 - ---------16~00 

ty C6 phdn Xay liip Ddu 
khiVN 

---2·-·-- ·ang fruang-xli~s~ ·----- -i>h'6--g·i~~2t6c - - - ---- ...._··············---------------
. Ph6 gi~in d6c- ----------5.000- -----0',03o/~ ... 

Phl,l trach P. TC
KT 

---······---- -------- ............. _________________________ _._ _______ ..J ........ ---------···--·-··--··-------- ··········-- ....... ··········--·····---·-········ 
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STT 

5 

coNG rv co PHAN xA.v LAP EJU'ONG oNG BE cHaA oAu KHf 
- ,..? ,.., 

MA CO PHIEU: PXT 

HQ va Ten Chu·c V\1 

Ong Nguy~n Anh Tuan Ph6 giam doc 

Sfi lrrQ'ng CP c6 
quy~n bi~u quy~t 

Ty I~ sO' 
hfru% 

·-·----c;--- · ang-Ng~y€il ·r~ril-rviTnh ___ --Ph-6gi~~ ·· ci6c ____ --·-····--------------·----·--·······--· --····-·-··············· ······················-········· 

2.3.2 Tom tilt ly ljch trich ngang cua Ban tti€u himh: 

1- Giam dfic- Vti Chi Crr<mg: 

Gi&i tinh: 

Sinh ngay: 

Qu6c t!ch: 
Dan t(>c: 

Que qmin: 

D!a chi thucmg tru: 

Nam 

20/1111979 

Vi~tNam 

Kinh 

Xa D~i Dinh, Huy~n Ti.r Son, Tinh Bic Ninh 

Phong 603 Chung Cu 196 Thai Th!nh, Phuong lang 

H~, Qu~n D6ng Da, Ha n9i 

Trinh d9 chuyen man: Th~c sy ky thu~t xay dvng CT dan dl,lng va cong nghi~p 
Giam d6c -TV HDQT Chile V\1 hi~n t~i: 

Qua trinh cong tac: 

Tir thang, nam d~n 
thang, nam 

Chlfc danh, chlfc Vl), do·n vj cong tac 

0212004
_
0412005 

Chuyen vien, Chi huy tru6ng Cong trinh lfrn bien R~ch Gia -

-··--········ .... ..... -·-·························- ... ~i~~-_ _Qj~!!g_____ ························-··············-··············-·····-------·----·-·-

05/2005-12/2008 D(>i trucmg d()i thi cong, T6ng Cong ty DTPT H~ t~ng Doth! 
····- __ ... !i~_tJ_2.~-=UD I G._ ___ ··-··-····· __ _ 

12/2008-10/2010 

·······················-····· ···•·······--·-·····-----------

Chuyen vien, Cong ty C6 ph~n D~u tu Xay lip D~u khi PVC
IMICO 

1012010_0512014 Chuyen vien Phong xay dvng cong trinh cong nghi~p , Ban xay 

-----·-······-············-······-·······-- --. ~ll!!g~l£_q~_~n l2!1._:1_kpi_~~~t ~~~----········ ···--·····-······-------
Ph6 tru6'ng Phong Xay dvng cong nghi~p , Ban xay dvng, T~p 

-~~!_20_1 ~~~~~~-~ -~ ~ ·······-· g-~~!!._!?._~1._:1:-~hLYi~t N am 

06/20 15_ 16;1212016 P~6 giam d6c Cong ty C6 ph~n K~t cfru Kim lo~i va Lip may 
Dau khi ( PVC-MS) 

-16/T2/2o.i6--- -·· . -· ...... Ph6 . gi~;:ct6c--co~gty c6-p-hftnK~t~1~K:i;:·Tc;·~i;~i-~pi~~y-········ 

20/12/2016 D~u khi, Nguai D~i di~n ph~n v6n ( 3.2000.000 C6 ph~n) cua 

····-·--··-··--- ----·-----··-·- .... :P..Y_g_ !_~Lg2!!g!x. .g_Q_l?~~~-?C1-!2~ang_2ngJ?. e ~hila D K _______ ...... , . 
21112/2016- TV HDQT Cong ty Co phan Xay li:ip Duang ong Be chua Dau 
31112/2016 khi 
Tii72-6I7 =Na:y---·--------- r\Ti18~r~ oiiillct6c.c6ilg .. i)r--c6···rhiil-xayT~p-Duirng ·6;;gBT· 

chua Dau khi 
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CONG TY co PHAN XAY LAP DUONG ONG BE CHUA DAU KHf 
- ,..? _, 

MA CO PHIEU: PXT 

2- Ph6 Giam dfic - N guy~n Anh Tu§n 

Gi6i tinh: Nam 

Sinh ngay: 2411111975 

Qu6c tich: Vi~t Nam 
Dan t<)c : Kinh 

Que qmin: Xa Quynh H~u, huy~n Quynh Luu, Tinh Ngh~ An 

Uia chi thuemg tru: 41118 Nguy€n Thi~n Thu~t, Phuong Th~ng Nhdt, TP 

Vung Tau, Ba Ria - Vung Tau 

Trinh d<) chuyen man: Ky su Uia chdt d~u khi 

Chuc V\1 hi~n t~i: Ph6 Giam d6c, kiem TV HUQT Cang ty 

Qua trinh cong tac: 

Tir thang, nam d~n 
thang nam 

Chu·c danh, chrrc Vl}, dO'n vi cong tac 

10/1997-2007 CBKT, U<)i ph6 U<)i 1, XN Ket cau Kim 1o~i & Lap may DK 
··2oo-s-=-77ioTa-··----- --- -u0ii~u&~g-··u~i "3-~-c6~g-ty--cp K~t--~~~Ki~-~o~i&- L~p -ffiiy 

DK 
······-·-············-···-·--·-·-········ .• • • ••••••••••••••••••••••••..•......•.••••••••••••••••••••••••••. ·- ............................ - •...••.•..•.•.•••••••••••• .............................................................. ,,,_,,, ............................ ,_,,_,,, .................................... '1' •••••••••••••••••• ,. ............................................. ____________ ,, ............... 1',_ 

2010 - 8/2012 Truang phong VT-TB, Cang ty CP Ket cau Kim lo~i & Lap 

-----------·-·--·---- ----··--· _!ll'i.Y_ D~,----·····-·- '"-----,---·---------,·-··---· 
8/2012-8/2014 Giam Doc XN2, Cang ty CP Ket cau Kim lo~i & Lap may 

DK 
f--··-··-·--·-------··--···-··--· ·······-·--···------·---·--·----·--·-----·-- . -------···---.---,---------

8/20 14 - 8/2/2015 Truang phong Thuang M~i, Cang ty CP Ket cau Kim lo~i & 

-····-······-·-----·--- ··-·····-···- !.:.~P_!~~Y. _!!_~-·············---·-···········-···-··--------- ·----·, -·--· ,-·-··--·-----·······-···-··--
9 12/?0 1 ~:_?_~!~/?._9.1? _ .......... !>.!?:2._ Q~a..!!l. .... ~9~_g2~K.!Y gt~~-~~q~g-~~g..!3 e_ ~h9.;.~ _QK__ ___________ _ 

---~~l4.!?.Q!?=?.7!~l_?Q!_7 -· _ 1.?.!?:2 ._Q~a.!!l.~S~ .. _ .I.Y.:.t!~_QT_ g:!Y_gJ.?.. ~J?~q~g -~~gJ?G_Q._~ ··--· 
28/4/2017- Nay Ph6 Giam doc Cong ty Cang ty CP XL Uuemg ang BC DK 

3-Ph6 giam dfic- Trll'O'ng Xuan Sy 
Gi6i tinh: 

Sinh ngay: 
Qu6c tich: 
Dan t<)c : 

Que quan: 

Nam 

25/0411977 
Vi~tNam 

Kinh 

Xa Phuc ThQ, Huy~n Nghi L<)c, Tinh Ngh~ An 

Dia chi thucmg tru: 58 La Q, Luang Th€ Vinh, Phuong 9, Tp Vung Tau 

Trinh d<) chuyen man: Ky su Ui~n Cang Nghi~p. 

Chuc vv hi~n t~i: Ph6 Giam d6c Cong ty 

Qua trinh cong tac: 

Bao cao tlmcmg nien nam 2017 
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CONG TY. CO PHAN XAY U\p DUONG ONG BE CHUA DAU KHf 

Tir thang, nam 
d~n thang nam 

2001 -2002 

- ,.? _, 

MA CO PHIEU: PXT 

Chfrc danh, chfrc vy, do·n vj cong tac 

Can b(> ky thu~t - Phong ky thu~t Cong ty CP Xay Uip Di~n HTG, 
TPHCM. 

·-······-··--··-···-·- ·-··-·--·---···--·--·-·-·······--- ... ·····--···--·--········-----·········-·--····-···-···-···--··-····-··-·-····· .. -·-···-····-·--······-····-·-·······-···---·-····-·-··--·-·----·----.... ---.. --.. --·-----------1 

__ __1_00?_-:..?_90 ~------- _ _g~~- bQ __ gi~IT?: -~~!_:::-_I.~J2 -~2.~~-~~y_ dlf_f?:KH!!~!!~": .: .. ~Q~~-~~!_1------·----· 
2003-2005 Can b() ky thu~t - Phong KTKT - XN Sua chua PTN va XL Di~n 

nu&c thu()c Cong ty Thi~t k~ va XD Diu Khi. 
-----·lOOS-200_7 _____ --D-~i -p-h6--£5~TXL--Eii¥n-N~6c -=--rn XL-Du&ilg "6ng Be chua DK 

·······-----·-................ ----·· . !h~2~g.~.!?:g_!Y_I_hi€t ~~y-~_?Q?._gJ~. ~..h.t .......... ---··---.. -,--,--·---........................... . 
2007-2018 DC)i truang DC)i XL Di~n Nu&c- XN XL Duang ong Be chua DK 

... _______ ___ _ !b:~_2~ g§~g_!Y_ I_hi~!--~~ . Y.~~Q. __ Q.~~ .!5:h!: .......... ---· ............. ..,.. ..... ---·--·--- _ _ 
2008-2009 Ph6 phong TM-VT Cong ty TNHH MTV XL Duong ong Be chua 

------·--------·---·-------.. _D!5: th~_9_£_'f 6~g Con_g_ty CP Xi:_ D~.-~: ______ .. _______________ .............................. . 
2009-2010 DC)i truang DC)i XL Di~n Nu&c Cong ty TNHH MTV XL Duong 

-·--.. ----·-.. ---·----·--· -~ggJ3€ ~hua Q_~_!h~_9c ~§~_g_g·~-~g!x_.g~-~~ I?..~-~---- ,--,·-·--.. 
2010-2013 DC)i truang DC)i XL Di~n Nu&c Cong ty CP XL Duang ong Be chua 

-·--- ___ ___ ...... ______ ... Q!5_~h~9.~-T ~IJ..g_Cong_~gf __ ~ __ Q~ -~~- ----,--------.. ·-----.............................. . 
2013-Nay Ph6 Giam doc Cong ty CP XL Duong ong Be chua DK 

~4-Ph6 giam d6c- Mai Dinh Bao 

Gi&i tinh : Nam 

Sinh ngay : 15/ 11/1964 

Qu6c tich : Vi~t Nam 
Dan t()c : Kinh 

Que quan : Sun Quang - Sun Tinh - Quang Ngai 
Dia chi thuong tru: S6 10- Nguy~n Van Cu- P.9- TP. VUng tau 

Trinh d() chuyen mon: Cu nhfm TCKT 

Chuc vv hi~n t:;ti: Ph6 Giam d6c Cong ty 

Qua trinh cong tac: 

Tir thang, nam d~n 
thang nam 

Chuc danh, chu·c vy, dO'n vj cong tac 

0311988 _ 0511991 Nhan vien Xi nghi~p Xay l~p Duong 6ng B€ chua thu()c Xi 
nghi~p Lien hqp Xay I~p Diu khi 

. 06/i 99i ~-o5/i-995 ··-····· rh6. ph6~gi<I1~i~xi~ghi~p--xi;; ·i~"Pu~&~i6~i"B€ --~hu~········ 
············--· ... -·---··---·--··-···-·-····· ... ·-·-··-·····-·--··········- ·········--·--···-~-------·--····· .. ·-···-·····--··-·····---·--·,.--... -·-·-·~·~·--.. ·--····-··--·····----··~----·-,.------------······ 

0611995 _ 0411997 9uyen. truang phong Ke toan Xi nghi~p Xay lap Duong 
ong Be chua- PVECC 

o 5 1 ~;-~;-· ~· .. ~;~;~~~- ······ --r~~6;g-·phb~g-K"€ -1~i~ ·:xi -;;ghi~r··:xii-y-1~p -e~~~g- 6;;g"'3r 
chua- PVECC 

--~~-;20-0 1 -~~ 1 12~04 .... -Kito~~ ,tr~·-.0---n-? -kl-. e-m---t--ru-&~g ph~mg Xi nghi~p Xay I~p 

_________________________ ~uot?:_g o~g B~--~!!~~ -~-P~~<;_ --·---_________ _ 
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Tir thang, nam d~n 
thang nam 

Chrrc danh, chrrc VIJ., dO'n vj cong tac 

K€ toan tru6ng kiem tru6ng phong Xi nghi~p Xay l~p 
1212004 -

1112007 
Duong 6ng Bfm b6 va Di~n nu&c 

-·---------·-····--····-···········-···-····· ·--·····-·······························-····························-----·-········-··-·--··-------- ---------1 

1212007 
_ 

1112009 
K€ toan truang Cong ty TNHH 1 TV Xay l~p Duong 6ng 
B6n b6 Dfru khi 

·---·-·--------·-·- ·--·-·----···-······--····-···---·-·-·· ... ··----··········- ·······················-····- ·············---·-·-·········-----··--····-----::-

12/2009 _ 0112011 K€ toan truang C6ng ty C6 phfrn Xay l~p Duang 6ng B6 
chua Dfru khi - PVC 

0112011 -7/2013 
Ph6 giam dflc, C6ng ty C6 phfrn Xay lip Duong flng B6 
chua Dfru khi 

---·····-···············-·-·-·····--------·-·-... ·-··-- ························--·---······-·- ··············---·······-·····-··---·-·--------·---·-----·-·-------···---·-----1 

07120 13
_

2414120 15 
Ph6 giam dflc, kiem TV HDQT C6ng ty C6 phfrn Xay l~p 
Duong 6ng B6 chua Dfru khi 

--····--·-·-····-... ·--·----··------· ----·-------·-·-··----··-···-··········-·······-·---·····-······················-·-·············- ·················-······--.. -----------·-
24/4/20 15_2411 012017 Ph6 giam d6c C6ng ty C6 phfrn Xay l~p Duong 6ng B6 

chua Dfru khi 
······························----············-··-- •············---····-·····-· ···---·-·-·---··------·--··--,----------·-------··--- ·-··---·-···-·--··-... ·· 

Ph6 giam d6c, kiem Ph\1 trach P.TC-KT C6ng ty C6 phfrn 
25/10/2017- nay 

Xay l~p Duong 6ng B6 chua Dfru khi 

5-Pho giam dBc- Nguy~n Minh NgQc 

Gi&i tinh : Nam 

Sinh ngay : 211811972 

Qu6c tich : Vi~t Nam 

Dan t<)c : Kinh 

Que quan : Gia Trung - Gia Vi~n - Ninh Binh 

Dia chi thuong tru: S6 217A- Nguy~n Hfru Canh, P.Th~ng Nh~t 9, Vung tau 

Trinh d<) chuyen m6n: Ky su Di~n - Di~n tu 

Chuc V\1 hi~n t~i: Ph6 Giam d6c, kiem TV HDQT C6ng ty 

Qua trinh cong tac: 

Tir thang, nam 
D~n thang nam 

1211998- 06/2001 

Chrrc danh, chuc Vl}., dO'n vj cong tac 

CB ky thu~t - Xi nghi~p Thi€t k€ & Khao sat tn,rc thu<)c 
C6ng ty Thi€t k€ & Xay dvng Dfru khi (PVECC) 

-----·--··--·--... ··---·-··-···-·-··· ------·-----·-·--·--··-··---·- ···························----·····························--·--·-·-·-··--·····-··---··-············--·-----··-·---··-----

Truang nh6m thi€t k€ di~n, di~u khi6n - Xi nghi~p Thi€t k€ 
06/2001 - 06/2004 & Khao sat trvc thu<)c Cong ty Thi€t k€ & Xay dvng Dfru 

khf (PVECC) 

-o~~~~~~£~!;~~~~f& ~ 
06/2006 _ 12/200S Truang nh6m q~an ly, t~i€t k€ di~n, di~u khi6n - Ban 

-··-------- ·------------ ___ ·-~gQA --~-g_~g_J2_h<?_! __ ~! _!!~~£- ~E ~--Q~~~. ~~-'t.~---~-!~\!~ ... !h~.2~ .... 
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CONG TY co PHAN XAY LAP DUONG ONG BE CHUA DAU KHI 

Tir thang, nam 
D~n thang nam 

- ,..'? ,.., 

MA CO PHIEU: PXT 

Chll'c danh, chu·c V\J, dO'n vi cong tac 

C6ng ty Thiet ke & Xay d\Xng Dau khi (Sau nay d6i ten la 
c6ng ty Xay l~p Dfru khi "PV Construction") 

...... ··············-·············- ·······················································-······ .... ······-···-····················---·········· ..... ········-··············-··-·····-········-··········---·--··········--····-···-································-·····························- ········································-···-············-.. -·-·-·······------····--······ 

12/2008 - 12/2009 

12/2009- 12/2010 

Ph6 phong Kinh t~ - Ky thu~t C6ng ty TNHH 1 TV Xay l~p 
Duemg 6ng B6n b~ Dfru khi tr\XC thu(>c T6ng C6ng ty C6 
phfrn Xay l~p Dfru khi Vi~t Nam (PVC) 

Truong phong Ky thu~t - An tofm C6ng ty C6 phfrn Xay 
l~p Ducmg 6ng B~ chua Dfru khi tr\XC thu(>c T6ng C6ng ty 
C6 phfrn Xay l~p Dfru khi Vi~t Nam (PVC) 

··········-···································-···-- ............................................. . ....... ··········--·····································-···-·········-····--······-·-· ················································-·-- ...... ...................................................................................... . ............................ ·-·······--···· 

0112011 
_
2414120 15 

Ph6 giam d6c C6ng ty C6 phfrn Xay l~p Duang 6ng B~ 
chua Dfru khi 

24/4/2015- Nay 
Ph6 giam d6c, TV HDQT C6ng ty C6 phfrn Xay l~p 
Duang 6ng B~ chua Dfru khi 

6-Pho giam dBc- Nguy~n Tu§n Minh 

Gi&i tinh: Nam 

Sinh ngay: 0411211972 

Qu6c tich: 

Dan t(>c: 

Que quan: 

Vi~tNam 

Kinh 

Xa V~n Ninh, huy~n Gia Binh, tinh B~c Ninh 

Dia chi thuang tru: s6 29, ngo 69B, duang Hoang Van Thai, phuang Khucmg 
Trung, qu~n Thanh Xuan , Ha N(>i 

Trinh d(> chuyen m6n:Ky su xay d\Xng, Ky su tu vein Giam sat 

Chile vv hi~n t~i: Ph6 Giam d6c C6ng ty 

Qua trinh cong tac: 

Tir thang, nam 
d~n thang, nam 

8/1995-6/1996 

Chll'c danh, chll'c V\J, dO'n vi cong tac 
(Dang, Chinh quy~n, Doim th~) 

Ky su, C6ng ty Tu van Xay d\Xng Duang Thuy - Cvc duang 
Song Vi~t N am 

61 1996 .=2663 .............. f5·6~- ~6;g=xT;ghi~J; -xayi~p; rnLDvi~i~·~~p~t~~ 

2663=2665 ····················· D6, c6ng - Ph6 Chu tich c6ng doan Phan xuang ba, XNLD 

..................................... - . ---- ····-· . :Y\~!~gyp_~!~~·····-·········-···-······-··-- .... . ---··········-- ··············--- ··------··-··-·----··-· 
2005-6/2006 B6c c6ng - Ph6 Chu tich c6ng doan, Chi uy vien - Phan xuang 

·····--···········-----····· __ ················--·-- .. !?~, -~QY~~~~~YP~!~~ _ -·- ···················---- ········································- -.. -·- --··-· · 
6/2006-6/2007 Chuyen vien Ban xay d\Xng, Ca quan T~p doan/ T~p doan Dau 

. -------·--·--· ·- khi Vi~t Nam 1 = : -· :-'-· · .. :·-:···· =--·· · ·- :- : ················ =-~~===:=-:== : ---·--===:::-:· .. ·=-=- : -: ! 
6/2007-5/2008 Chuyen vien Ban xay dvng, UVHDQT C6ng ty XDDK Ngh~ 

_ _ _ .. _ .................................. -~~'. .. g9.: .9.!:!!:l_I.?: _.I.~P_ 9.~~!?/.I.~P 9.9~~ .. Q~~- .. kh.~ .... Y.i..~!~!:l~ .·--···-----
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CONG TY CO PHAN XAY LAP DVONG ONG BE CHO'A DAU KHI 
MA co PHIEU: PXT 

Tir thang, nam Chli'c danh, chli'c Vl}., do·n vj cong tac 
d~n thang, nam (Dang, Chinh quy~n, Doim th~) 
5/2008-10/2009 Ph6 Tong giam doc - Cong ty Du ljch Dau khi Phuang dong, 

N heAn 
-·-·-----·--···-·------·--- ____ g _ ' --------·-·--------·-------·---···-·-··---· ... --··-··-···-····-----····-··-·---,--····--····---·····-··--········ 

10/2009-12/2010 Ph6 Ban xay d\ffig - Ca quan T~p dofm /T~p dofm dau khi VN 
-121ioi6~-i/2ol4- -T~~&~g- Ba~--d~~tu-p-hit-t;i~~: -· ca ·q~an--T~p-do~n-7T~p--do~~ 

Cong nghi~p Tfm thuy Vi~t Nam, UV BCH Dang b<) T~p doim 
CNTT VN; Bi thu Chi b<) 4 

----2o i4=22/972oTs ····· ·- I>h6 · i~il&~g- i3·a:~--k~io~chv~f5ali-·-t:u-,-· cso:q-tia:il--f6ng c6·~-g ty/ · 

T6ng cong ty CNTT; UV BCH Dang b<) T6ng cong ty CNTT; Bi 
thu Chi b6 12 

----------··-··-···---··-····-····· ---·--·-············--··---~---,-----·---·--·---···-·------··-,-·-·---··-----·,-···--·-··-····,····--·-·---~···---

23/9/20 15- Nay Ph6 giam doc Cong ty CP Xay Uip Duong ong Be chua Dau khi 

2.3.3 Thay i/Bi trong Ban i/iJu himh trong nii.m 2017: 

1. Ong Vii Minh Cong th6i gifr chuc K€ toan tru6ng Cong ty d€ nh~ nhi~m V\1 
m6i theo dieu d<)ng cua Cong ty mv (T6ng cong ty C6 ph~n Xay l~p D~u khi 
Vi~t Nam) k€ tu ngay 24/10/2017. 

2. Ong Mai Dinh Bao, Ph6 giam d6c Cong ty phv trach phong Tai chinh K€ toan; 
phv trach K€ toan Cong ty k€ tu ngay 24/10/2017 cho d€n khi c6 quy€t dinh 
m&i thay thS. 

2.3.4 sa lu(fng can b9 cong nhiin vien va chinh stich iliii ng9: 

Cong ty c6 g~ng thl}'c hi~n cong tac chi tra tien luang, tien thu&ng dung theo 
quy ch€, quy dinh cua Cong ty, ch€ d<) luang them gia, BHXH, BHYT, bao hi€m sinh 
m~ng theo dung tho a u&c lao d<)ng t~p th€ da kY. M~c du cong vi~c it, san luqng thftp, 
song d€ thu hut va gifr chan nguai lao d<)ng, Cong ty vfrn c6 g~ng duy tri muc luang 
binh quan 2017 la : 8,68 tri~u dc3ng/ngrriri/thang 

Bao cao nhan ll}'c C6ng ty (tinh dSn 31/12/20 17) 

Di~n ghii 31112/2017 

__ §_~g~QQ.2~ ~§QK!l_~-~~-Y~~g __________ ..... -------------·-·----·----~Z§. __ !!g_!!!L 
__ !~eo t~!nh ~9.-~hu~-~~--!P._on -----------··--------
r-=-T.!en ~5t.U_l_Q~----- ___ -----··------·-·------1_1 nguaL 
_::_!~:5' su;_Lg~p~~!!--···-··-·..,-··-···-------· ·······---··---- ......... _____ 1_~.z. .~gl!9.'L 
_:_g_~_2_~~~_g_L_T~~- ~a cap_____________ ---- ______ ?,_~_':?:g~~t 
- Cong nhan ky thu~t 294 n_g_uai 

Nh~m vuan t&i mvc tieu phat tri€n ben vfrng va lau dai, Cong ty da xay dl}'ng chinh 
sach d6i v&i nguai lao d<)ng theo dinh huang sau: 

- Thgc hi~n theo B<) lu~t lao d<)ng cua nu&c C<)ng hoa Xa h<)i Chu nghia Vi~t 
Nam 

- Thgc hi~n theo n<)i quy, quy dinh cua C6ng ty 

- Thgc hi~n theo thoa u&c lao d()ng t~p the 

Ngoai ra Cong ty: 

Bao ca.o tl1U'cmg nien nam 201 7 
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CONG TY co PHAN XAY LAP DUONG ONG BE CHUA DAU KHf 
MA co PHIEU: PXT 

- Khong ngung nang cao nang h,rc quan ly dieu h~mh cua can b<) quan ly, can b9 
ky thu~t, xay dl,!ng, t6 chuc t~p hu~n cho cac can b9 quan ly theo mo hinh t6 
chuc quan ly m6i va lam t6t cong tac quy ho~ch can b<), dao t~o can b<), dap 
ung yeu cftu hi~n t~i va dap ung nhi~m vvlau dai cua Cong ty. 

- Xem xet bf> nhi~m nhfrng can b<) ky thu~t nang d<)ng, nhi~t tinh va c6 nang ll,!C, 
trong cong vi~c c6 kha nang quan ly, d~ dap ung yeu c<lu cua san xu~t kinh 
doanh. 

- Xay dl,!ng d<)i ngu cong nhan ky thu~t, lanh nghe, c6 ky thu~t tay nghe cao theo 
chuyen nganh cua Cong ty. T~o diSu ki~n dS nguai lao d<)ng hQp t~p, ren luy~n, 
gitn b6 xay dl,!ng Cong ty. 

- Hang nam deu t6 chuc d6i tho~i v6i nguai lao d<)ng (NLD), nh~m phat hi~n kip 
thai nhfrng vu6ng mite trong qua trinh t6 chuc thl,!c hi~n; nitm duqc tinh thk, 
thai d9 hqp tac cua nguai lao d<)ng va b9 ph~n, don vi trl,!c thu<)c, nhfrng sai 
ph~m cua nguai dung dllu dan vi, b9 ph~n d~ giai quy~t, ch~n chinh, xir ly kip 
thai, tu d6 cung c~p va giai thich kip thai cho nguai lao d<)ng, b9 ph~n, dan vi 
cac thong tin ve chu truang, chinh sach, ch~ d<), ve quy trinh, thu tvc quan ly' 
ki~m tra, giam sat; K~t qua xir ly ki~n nghi, giai quy~t vu6ng mite phat sinh, 
dflng thai thu th~p Va cling cfJ nhfrng thong tin ve cac bfrt C~p trong thl,!C thi 
phap lu~t cua dan vi nh~m giai quy~t bao dam quyen va lqi ich chinh dang cua 
NLD, b9 ph~n, dan vi; T~o dieu ki~n h6 trq cho NLD va cac t6 chuc tl,! giac 
ch~p hanh, thl,!c hi~n dung chinh sach, phap lu~t cua Dang, Nha nu6c, cac quy 
dinh cua dan vi. 

2.4 Tinh hinh dftu tu, tinh hinh th1,1'C hi~n cac d\f an: 

Trong nam 2017 do Cong ty my - T6ng Cong ty PVC khong phe duy~t k~ 
ho~ch dllu tu cho Cong ty, nen Cong ty khong thl,!c hi~n dllu tu. 

2.5 Tinh hinh tai chinh: 

2.5.1 Tinh hinh tizi chinh: 

Chi tieu 

T6ng gia tri tai san 

Nam 2016 Nam 2017 

435.444.764.448 440.557.837.704 

DVT:VND 

0/o tang(+) 
/giam(-) 

1,17% 
·-·-·--········--·----·--··-· ···············-···--·····-··-··----·-------- ----·-·----·-·-···-------····--··--·· ···-······-····----- ----!------·-··-··-··--·-······-·····-··-···· 

Doanh thu thulln 438.588.123.636 214.179.216.207 -5117% 
--·-··----··-·····--··-·--·············-···········--·--·······-··-···------···--·----·-·- ---·----·--··-···-·---·-··--···-········-·-············· ---······-·····-·······-···---·--·-·---- ---------·----···-.?-············-·············· 

Lqi nhu~n tu ho~t d<)ng 
kinh doanh 

32.075 .858.368 14.738.645.915 -54,05% 

_1_9'1_ ~!?:~.~~-~~~ -···-·-·------ (1 155 821 202) 6 626 516 733 ..... -···-·········· ···-~-~ ___ __:. ______ :._ ___________________ :. __ ,._.:_ _________ :. ............ _.__ . ........... -...................................... _______________ _ 

_ !:S!.L~u~n tru_?c t~~t __ __ }0_:_?.?9_:937.1~ --- 21_}_?~J_?_2 . 6~~ 
Ty 1~ lqi nhu~n tra c6 tuc 0% 0% 

2.5.2 Cdc chi tieu tai chinh chit yiu: 
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CO NG TY CO PHAN XAY LAP DUONG ONG BE CHUA DAU KHI 

MA co PHIEU: PXT 

Chi tieu 

1. Chi tieu vi khii nang thanh 
to an 

+ H~ s6 thanh tmin ng~n he;tn: 

TSLBI nq ng~n he;tn 

+ H~ s6 thanh to{m nhanh : 

TSLB - Hang t6n kho 

Nq ng~n he;tn 

Nam 2016 

0,99 

0,81 

Nam 2017 

1' 11 

0,96 

2. Chi tieu vi cu cfiu v6n 

+ H~ s6 NqiT6ng tai sfm 81 ,64% 77,01% 

+ H~ s6 N ql V 6n chu s6 hfru 444,80% 334,93% 

3. Chi tieu vi nang lz,rc ho(lt d~ng 

+ Vong quay hang t6n kho: 5 4,5 

Gia v6n hang ban 

Hang t6n kho binh quan 

366.752.484.489 256 .762 .598.061 

76.907.078.383 55 .898.490.111 

+ Doanh thu thu§n IT6ng tai san 1,01 0,49 

4. Chi tieu vi khii nang sinh lifi 

+ H~ s6 lqi nhu~n sau thu€ I 
Doanh thu thu§n 

+ H~ s6 lqi nhu~n sau thu~ I V6n 
chu sa hfru 

+ H~ s6 lqi nhu~n sau thu€ I T6ng 
tai sfm 

+ H~ s6 lqi nhu~n tu hoe;tt dt)ng 
kinh doanhldoanh thu thu§n 

7,05% 

38,68% 

7, 10% 

7,31 % 

2.6 Co· cftu c6 dong, thay d6i vfin d§u tu cua chu so· hfru : 

2.6.1 cJ phfm: 

- T6ng s6 c6 ph§n: 20.000.000 C6 ph§n 

- Loe;ti c6 ph§n: C6 ph§n ph6 thong 

s6 c6 ph§n bi he;tn ch~ chuy€n nhuqng : Kh6ng c6 

2. 6.2 Co· cfiu cJ dong: 

Bao cao thU"ong nien niim 2017 
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9,98% 

21 ,09% 

4,85% 

3,35% 

Ghi chu 



coNG rv co PHAN xA.v u\P nVoNG ONG BE CHUA oi\u KHI 

Stt cA dong 

- ,..., ,.., 

MA CO PHIEU: PXT 

s6 cA phftn 
Ghi tri cA phftn 

(VND) 

_ .L . I?.~~ __ con~~Y.~Y~---------··-- . ----~9._:.~9_Q~9_Q9___ _ ____ _? _~~ ----- __ 1._0_2_. o_o9._:9.9.9.:_9.9.9. 
2 c6 dong khac 9.800 .000 49% 98.000.000.000 

TAng c()ng 1 +2 20.000.000 100% 200.000.000.000 

2.6.3 Tin!t !tin!t t!tay a6i van a&u tu· cua c!tu su !tu·u trong nam: Khong co 

2.6.4 Giao djclt cO phiiu quj: Kh6ng c6 

2. 6. 5 Cdc cltung kltodn kltdc: Kh6ng c6 

111. BAo cAo v A. I>ANH GIA ciJA BAN GIAM Doc 

3.1 I>anh gia k~t qua ho~t d()ng san xufit kinh doanh: 

3.1.1 Tinlt ltinlt th{l'C lti~n cdc chi tieu ki ltoflclt niim 2017: 

(Kit qua sau kiim toan) 

TT Chi tieu 
f>o·n vj 

tinh 

K~ ho~ch 
nam 2017 

(di~u 
chinh) 

Th\rc hi~n 
nam 2017 
(S6li~u da 
ki€m toan) 

Ty I~ 0/o th\).'C 
hi~n so vo·i k~ 
ho~ch nam 

2017 

1 2 3 4 5 6=5/4 

1 Q~~-~L~~g__!~2~g_ __________ __ _Ij ~6n_g_ --~--- __ l_i~1_?.~ ________ _2._9, 7~~ - _ 

___ ?. _ __ _ Q~~!~~L·- ·-·--·- ________ ... _______ It~?.!!.g _________ ?._?._Q_________ _?_~~?g_ _ _____ ! .. Q .!?_~Q'Y?. ... .......... . 
__ L _____ !:_S!l.~':!~ __ !!:~~~--tb.~t _______ IY. __ ~~~g .... _______ l_~_?_ __________ ?. ... !_, 37. ....... - ............. J ?..~ ?.?..?.~~-- __ 
___ ±_ _____ 1.::.95 ~~-~~-~~-~-!~~~-------·-- __ It~9.!!.g___ ·-- _ _!.?.,? . 
-~-- --~~~!..\£ _________________________ .. IY.. ~9..~g_ .. ·························-····----

7 
Luong binh quan 
(tri~u d6ng /thang) 

tri~u 
d6ng 

8,37 

201 % 

8,68 103,70% 

- Gia tri san luqng thl,l'C hi~n nam 2017 la: 144,66 ty d6ng, d~t 99,77% so vai k~ 
ho~ch nam 2017 (144,66/145 ty d6ng). 

- Doanh thu thl,l'C hi~n nam, 2017 la: 223 ,52 ty d6ng, d~t 101 ,60 % so vai k~ ho~ch 
nam 2017 (101 ,6/220 cy dong). 

- Lqi nhu~n thl,l'c hi~n nam 2017 la: 21,37 ty d6ng, d~t 168,27% k~ ho~ch nam 2017 
(21,37/12,7 ty). 
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CONG TV co PHAN XAY U\p DVONG ONG BE CHUA DAU KHI 
MA co PHIEU: PXT 

- f)~u tu thl,l'C hi~n nam 2017: trong nam 2017 chua dUQ'C thl,l'C hi~n, do k€ hO(;lCh d~U 
tu chua duqc T6ng cong ty phe duy~t. 

- N(>p ngan s;:ich nha nu&c thvc hi~n nam 2017 la: 22,15 ty, dC;lt 201% k€ ho(;lch nam 
2017 (da duqc di€u chinh). 

3.1.2 Nhimg tiin b(j Cong ty tla tf(lt tfrr(lc: 

Nam 2017 Cong ty da dC;lt duqc m(>t s6 k€t qua nhu sau : 

Ngay tir d~u nam 2017, nhilm nang cao hi~u qua cong tac quan ly, di€u hanh 
SXKD cua Cong ty, quy€t tam dua Cong ty vuqt kh6 trong giai do(;ln tru&c m~t, duy tri 
va phat tri~n b€n vfrng vao cac nam ti€p theo, Cong ty xay dvng d€ an tai ca cau mo 
hinh t6 chuc va dinh bien nhan sv va da duqc PVC chap thu~n tC;li Cong van s6 
185/XLDK- HBQT ngay 23/3/2017. 

Theo d6 Cong ty da quy€t li~t thl,l'C hi~n tai ca cau va dinh bien nhan Sl,l' cua 
Cong ty cho phu hqp v&i di€u ki~n san xuat kinh doanh cua dan vi trong giai do(;ln kh6 
khan hi~n t(;li. 7 Phong chuc nang da thu gQn con 4 phong, 1 CN- XN chuy~n thanh 
B(>i. Sau khi thl,l'c hi~n tai ca cau b(> may Cong ty da tra nen gQn nh~ han. Tinh d€n 
31112/2017, mo hinh t6 chuc cua Cong ty g6m 03 Ban (Ban Thai Binh, Ban Long Phu 
Song H~u, Ban NPK & h6a d~u Long San); 04 Phong chuc nang nghi~p V\1: Phong T6 
chuc hanh chinh, Phong Tai chinh k€ toan, Phong Kinh t€ Ky thu~t, Phong Thuang 
m(;li V~t tu va 03 Chi nhanh Xi nghi~p (XNXL s6 1, XNXL s6 2, XNXL s6 3) va 02 
d(>i trvc thu(>c (B(>i Sua chua cac cong trinh d~u khi, B(>i Xay l~p Bi~n - Tv d(>ng 
h6a). 

Vi~c thu gQn d~u m6i phong, cling d6ng nghia v&i vi~c giam s6 luqng truang, 
ph6 phong. Tinh gQn b(> may h(;ln ch~ d~u m6i se phat huy hi~u qua cong vi~c va nang 
cao nang suat lao d(>ng cua CBCNV. Vi~c ca cau t6 chuc l~i cac phong da phan dinh 
duqc chuc nang, nhi~m Vl,l trong tung IInh Vl,l'C bao dam cho vi~c n~m b~t thong tin va 
xu ly nghi~p Vlf kip thai . Trong qua trinh ho(;lt d(>ng thvc t€ Cong ty se ti€p tl,lc thvc 
hi~n ra soat, s~p x€p, ki~n toan t6 chuc b(> may kh6i Phong ban Cong ty va cac dan vi 
twc thu(>c. 

- Tich cvc trong cong tac tim ki~m, dam phan v&i nhi€u t6 chuc tin dl,lng d~ khai 
thong dong v6n cho SXKD. Lam vi~c v&i cac ngan hang va cac t6 chuc tin dl,lng cap 
tin dl,lng cho SXKD. Cl,l th~, trong nam 2017 Cty da duqc ngan hang SaiGon - Ha N(>i 
SHB cftp h(;ln muc tin dl,lng 50 ty d6ng d~ tai trq cho DA Nha may Nhi~t di~n TB2 va 
h(;ln muc tin dl,lng 20 ty d6ng cac DA khac, Ngan hang Qu6c Dan NCB tai cftp h(;ln 
muc tin dt,mg 50 ty d6ng. 

- Nam 2017 tuy dang g~p kh6 khan trong vi~c thu h6i v6n tir cac h(;lng ml,lc t(;li 
DA Nha may nhi~t di~n Thai Binh 2, nhung Cong ty vftn s~p x€p d~ tra dut di~m trong 
nam khoan nq thu~ phan ky nam 2014. D6ng thai, Cong ty da giai quy~t tri~t d~ nq 
thu€ qua h(;ln va d€n h(;ln nam 2017 cua Chi nhanh Xi nghi~p 1, Xi nghi~p 2 va Xi 
nghi~p 3. 

- Trong nam 2017, Cong ty da n6 lvc va c6 g~ng thvc hi~n ngh!a V\1 v&i Bao 
hi~m Ba ~a Vling Tau ,d~ nhilm dam bao t6i da quy€n lqi cua nguai lao d(>ng cling 
nhu cung cap the Bao hi em nam 2018 kip thai cho nguai lao d(>ng. 
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- Thvc hi~n ti~t giam nam 2017 la: 1,972 ty d6ng. Trong d6 ti~t gh\m chi phi s:?m 
xu~t C\1 th€ nhu sau: 

1. Ti~t giam chi phi sir d1,1ng v~t tu thi~t bi trong kho : 110 tri~u d6ng; 

2. Ti~t ki~m chi phi h(>i nghi, khanh ti~t, ti~p khach : 702 tri~u d6ng; 

3. Giam tru cong nq phai tra 77 5 tri~u d6ng; 

- Ti~t giam chi phi van phong, nhien li~u 3 85 tri~u d6ng. 

Vi v~y nam 2017 la nam thu 3 lien ti~p Cong ty c6 lqi nhu~n ( lqi nhu~n vuqt 
k~ ho1;1ch d€ ra 21,365 cy /12,7 ty d6ng) 

3.2. Tinh hinh tai chinh: 

3.2.1 Tinh hinh tai scm: 
Tfmg tai san cua Cong ty tang 5,12 ty d6ng tu 435,44 ty d6ng dfru nam len 

440,56 ty d6ng cu6i nam tucmg duang 1,2%. Trong d6 tai san dai h<;m giam 19,01 ty 
tuang duang 20,77%, tai san ng~n h1;1n tang 24,12 ty d6ng tuang duang 7,01 %. 

V€ tai san dai h1;1n nam 2017, Cong ty khong ti~n hanh dfru tu do khong duqc 
phe duy~t cua T6ng cong ty. Do d6, tai san dai h1;1n cua cong ty giam 20,77% so v6'i 
nam 2016. V€ tai san ng~n h(;ln, khoan ffil,lC phai thu ng~n h1;1n tang 54,54 ty df>ng (tu 
232,75 ty d6ng len 287,29 ty d6ng) chu y~u la do tang phai thu khach hang 64,06 ty 
d6ng (tu 225,15 ty len 289,21 ty). Do v~y, m~c du hang t6n kho giam 18,16 ty d6ng 
(tu 64,98 ty df>ng xu6ng con 46,82 ty df>ng) va khoan ffil,lC ti€n va cac khoan tuang 
duang ti€n giam 8,8 ty d6ng (tu 43 ,23 ty d6ng xu6ng con 33 ,43 ty d6ng) thi nhin 
chung, tai san ng~n h1;1n tang 24,12 ty d6ng tu 343 ,92 cy d6ng len 368,04 ty d6ng 
tuang duang 7,01 %. 

3.2.2 Tinh hinh n(J' ph iii trii: 

Cong nq phai tra cua Cong ty giam 16,26 ty d6ng (tu 355,52 cy d6ng xu6ng con 
339,26 ty d6ng) tuang duang 4,57%. Nguyen nhan cong nq ng~n h1;1n giam chu y~u 
la do cong ty hoan nh~p dv phong bao hanh cong trinh cling nhu giai quy~t cac v~n 
d~ lien quan d~n nq thu~ va luang cua nguo·i lao d9ng .. Toan b9 cong nq phai tra cua 
Cong ty d€u la VND nen khong c6 b~t ky anh huang gi tu vi~c chenh l~ch ty gia h6i 
doai d~n k~t qua ho(;lt d9ng kinh doanh. 

Phan tich nQ' phai tra x§u, anh hu&ng chenh l~ch cua ti I~ gia h6i doai d~n 
k~t qua ho~t d()ng san xu§t kinh doanh cua cong ty, anh hu&ng chenh l~ch Hii 
vay. 

Toan b9 cong nq cua Cong ty d~u duqc th€ hi~n b~ng ti~n VNB nen S\1' thay d6i 
tY gia h6i doai khong anh huang d~n hol;lt d9ng san xu~t. 
3.3. Nhfrng cai ti~n v~ cO' c§u tfi chu·c, chinh sach, quan Iy 

- Cong ty da khong ngung cling c6 va ki~n toan b9 may t6 chuc cua Cong ty 
cho phu hqp v6'i di€u ki~n san xu~t kinh doanh cua dan vi. Trong nam 2017 Cong ty 
da thvc hi~n, thu gQn 7 Phong chuc nang thanh 4 phong, 1 CN- XN chuySn thanh B9i. 
Sau tai ca cau Cong ty con 4 phong ( P. TC-HC, P. TC-KT, P.KT-KT, P. TM-VT), 3 
CN-XN ( CN-XN1, CN-XN2, CN-XN3) va 2 B9i (D9i Xay l~p di~n tv d9ng h6a, D9i 
Sua chua cac cong trinh dfru khi) va nhfm SlJ giam khoang han 200 ngm)'i (Tu 685 
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nguai xu6ng co~ 476 nguai, tinh d~n 31/12/2017), da d~t m(>t s6 tin hi~u kha quan, b9 
may da tra nen g<;>n nhv han 

- H~ th6ng cac quy ch~, quy dinh da va dang ti~p tl}c duqc ra soat, b6 sung, 
hoan thi~n dap ung yeu d.u cong tac quan ly va t~o di€u ki~n thu~n lqi thuc dfiy san 
xu~t kinh doanh 

- Cong tac quan ly, di€u hanh ho~t d<)ng c6 nhi€u d&i m&i, vi~c chi d~o va di€u 
hanh san xu~t tl'r ca quan Cong ty d~n cac Chi nhanh - Xi nghi~p tn,rc thu<)c va Cong 
truang r~t quy~t li~t, da bam sat nhi~m V\1 k~ ho~ch va nhu C~U thl,l'C ti€n d€ chi d~O va 
di€u hanh sim xu~t d~t hi~u qua t6t nh~t. Quan ly ch~t tu ngay cong, gia cong, nh~t la 
lao d<)ng thue ngoai va tang cuang chi d~o ti~t giam chi phi quan ly, ch6ng lang phi, 
qmin ly ch~t che cac dl,l' an cong trinh dang thi cong, tri~n khai quy€t li~t chuang trinh 
tai c~u true v€ tai chinh rna chu y€u t~p trung vao cong tac xu ly cac khoan vay qua 
h~n t~i cac t6 chuc tin dl,lng va dam phan giam cac khoan cong nq phai tra d6i v6i cac 
khach hang. 
3.4. K~ ho~ch phat tri~n trong tll'o·ng lai: 

Xay dvng Cong ty phat tri~n, b€n vfrng va du nang lvc dam nh~n cong vi~c 
trong llnh V\IC ch~ t~o , l~p d~t, thi cong cac c6ng trinh duang 6ng, b6n chua, b6n chiu 
ap h,rc, bf>n chua khi hoa long; binh chiu ap ll,l'C va h~ thf>ng cong ngh~, cac kho tang 
trfr xang d~u, kho chua khi h6a long. Quy~t tam dua Cong ty vuqt kh6, ph~n d~u la 
dan vi chu lvc cua T6ng C6ng ty C6 ph~n Xay l~p D~u khi Vi~t Nam ti€p tl)c phat 
tri~n C6ng ty d€n nam 2020 va dinh huang d~n nam 2025 phu hqp d€ an Tai c~u true 
C6ng ty mv- T6ng Cong ty PVC. 

IV- DANH GIA CUA H<)I DONG QUAN TRJ VE HO~T D<)NG CUA CONG 
TY 
4.1 Danh gia cua H(}i dBng qmin trj v~ cac m~t ho~t d(}ng cua Cong ty: 

1. Thu~n IQ·i: 

- C6ng ty C6 phk Xay l~p Buang 6ng B~ chua D~u khi (Cong ty) da c6 gk 30 nam 
kinh nghi~m v€ thi cong, xay l~p chuyen nganh cac cong trinh d~u, khi va la dan vi thanh 
vien cua T6ng C6ng ty C6 ph~n Xay l~p D~u khi Vi~t Nam (PVC) trvc thu<)c T~p 
doan D~u khi Qu6c Gia Vi~t Nam. 

- C6ng ty luon nh~ duqc Sl,l' ling h<), quan tam, lanh d~o va chi d~o twc ti€p cua T6ng 
Cong ty PVC, di€u d6 da ~o di€u ki~n tich eve giup da Cong ty giam b&t kh6 khan, ~o ti€n d€ 
cho cling c6, phat tri~n . 

- Cling vm S\I d6ng long, quy~t tfun cua t~p th~ Ban lanh d~o, toan th€ CBCNV cua 
Cong ty da va dang vuqt qua nhfrng kh6 khan, thach thuc, d€ cling c6, &n dinh va phat tri~n 
ho~t d<)ng SXKD cua Cong ty. 

2. Kh6 khan: 

- Ho~t d<)ng SXKD cua C6ng ty chiu S\I tac d<)ng r~t 16n cua n€n kinh t€ n6i chung, dfui 
d€n vi~c lam it. Ngu6n cong vi~c chinh ph\1 thu<)c vao T6ng C6ng ty. Trong nam 2017, do gia 
d~u tho vfui chua CO d~u hi~u hf>i phl)C, nen khong chi nhung dl,l' an l&n rna ca nhfrng dl,l' an nho 
trong T~p doan vfin bi dung ho~c gian tiSn do. Kh6i lm;mg cong vi~c sua chua gian khoan cua 
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C6ng ty nfun 2017 giam khoang 60%-70% so v6i. cac nfun tru6c day (2013, 2014), do Chu d~u 
tu (VSP) ti~t giam chi phi. 

- M()t s6 d\f an nh6 trong nganh d~u khi, C6ng ty phai dftu th~u trong sv c~ tranh 
quy~t li~t v6i. cac don vi khac trong nganh va ngoai nganh. 

Nam 20 1 7 C6ng ty chu y~u thi c6ng cac h~ng m\}c c6ng trinh t~i Dv an Nha 
may Nhi~t di~n Thai Binh 2, Tuy nhien m()t s6 h~ng m\}c c6ng trinh bi keo dai thai 
gian, do vi~c cung cftp v~t tu/thi~t bi con chua d6ng b() va kip thai, m()t s6 h~ng m\}c 
khac bi ch~m tr€ do vi~c ban giao m~t b~ng thi c6ng, cung cftp h6 sa thi~t k~ ph\lc V\1 
thi c6ng bi ch~m, vi v~y c6ng tac thu h6i v6n g~p nhi~u kh6 khan. Nen DOBC vful phai 
d6i m~t v6i. rftt nhi~u kh6 khan v~ dong ti~n, v~ kha nang thanh toan, nq thu~ va c6ng nq cil v6i. 
khach hang. Dong ti~n cua dg an v~, C6ng ty vira phai can dfJi d~ chi tra cac khoan m\}c chi phi 
cho Dv an d6, wa phai chi tra nq thu~ t6n dQng va nq cil khach hang ru cac nfun tru6c con t6n 
dQng, nen bi mftt can dfJi v~ tai chinh, dful d~n vi~c giai ngan cho nha cung dp keo dai lam anh 
huong d~n ti~n d9 cung cftp v~t tu, thi~t bi ph\lc vv thi c6ng cac dv an. 

4.2 . Danh gia cua H()i dBng quan trj v~ ho~t d()ng cua Ban Giam ofic Cong ty: 

Vi~c di~u hanh san xuftt kinh doanh cua Ban giam dfJc quy~t li~t va sau sat, Ban 
giam d6c da c6 phan c6ng nhi~m V\1 r5 rang va thuang xuyen c6 m~t tren cac c6ng 
truang d~ trvc ti~p chi d~o di~u hanh d~t hi~u qua. 

M~c du ho~t d()ng SXKD con g~p nhi~u t6n t~i , kh6 khan, vu6ng m~c, song k~t 
qua san xuftt kinh doanh cua C6ng ty trong nam 20 1 7 da c6 nhilng bu6c chuy~n bi~n 
han so v6i cac nam tru6c, d~c bi~t la chi tieu lqi nhu~n da vuqt so v6i k~ ho~ch d~ ra. 

C6ng tac quan ly, di~u hanh ho~t d()ng c6 nhi~u d6i m6i, vi~c chi d~o va di~u 
hanh san xuftt tu ca quan C6ng ty d~n cac Chi nhanh - Xi nghi~p trvc thu()c va C6ng 
truang rftt quy~t li~t, da bam sat nhi~m vv k~ ho~ch va nhu c~u thvc ti€n d~ chi d~o va 
di~u hanh san xuftt d~t hi~u qua. Ban giam d6c da c6 nhfrng bi~n phap quy~t li~t (nhu 
su dvng may chftm c6ng b~ng van tay t~i van phong va ca c6ng truang) d~ quan ly 
ch~t tu ngay c6ng, gio· c6ng, nhftt la lao d()ng thue ngoai va tang cuang chi d~o ti~t 
giam chi phi quan ly, ch6ng lang phi, quan ly ch~t che cac dv an c6ng trinh dang thi 
c6ng, d~c bi~t trong nam 2017 Ban giam giam d6c da tri€n khai quy~t li~t chuang trinh 
tai ca cftu b() may, tinh giam nhan sv cac phong ban, tang cuang ti~t giam chi phi, do 
d6 C6ng ty da c6 duqc lQ·i nhu~n t6t . 

K~t qua nam 2017 da chung to cho nhfrng n6 h,rc cua t~p th~ Ban giam d6c 
trong vi~c quy~t tam dua C6ng ty vuqt kh6, t~o ti~n d~ ti~p tvc phat tri~n. 

Nhung ben c~nh d6, v~n con m()t s6 t6n t~i Ban giam d6c c~n phai kh~c phvc 
nhu: 

- Thuang xuyen bao cao tinh hinh thvc hi~n /ti~n d() thvc hi~n I k~t qua thvc 
hi~n cac h~ng m\lc cua cac Hqp d6ng thu()c thAm quy~n phe duy~t cua HDQT, bao cao 
HBQT cac vu6ng m~c d~ kip thai xu ly. 

- Quy~t )i~t han nfra trong c6ng tac di~u d()ng/ luan chuy€n can b9 va tinh gian 
b9 may gian tiep sao cho gQn nht;\ xem day la nhi~m vv quan trQng nhftt. 
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- Cling c6 l~i h,.rc luqng dftu thftu va nhan SlJ b6c tach khfJi luqng, bfm ve dS c6 
nhfrng d\1' toan chinh xac, tranh d~ phat sinh qua nhi€u, d~n d6n m(>t s6 c6ng trinh 
kh6ng d~t hi~u qua nhu da xay ra trong nam 2017. 

- Quan ly ch~t che cac chi phi san xu<it cua cac Chi nhanh- Xi nghi~p va cac 
c6ng trinh dang thi c6ng d~ giam gia thanh, tang hi~u qua SXKD. 

4.3 Cac k~ ho~ch, djnh hrr6'ng ciia H(}i dflng quan trj 

4.3.1 n., bao tinh hinh anh htrong d~n ho~t d(}ng ciia don vj nam 2018: 

Tir cu6i nam 2014 d6n nay, gia dftu tho lien tvc giam m~nh va d\1' bao nam 2018 
v~n chua CO dftu hi~u h6i phl,lC. V 6i tinh hinh va S\f anh hucmg n~ng n€ cua tinh tr~g suy 
thoai trong llnh VlJC dftu khi, la dan vi xay l~p chuyen nganh dftu khi, ho~t d(>ng SXKD 
cua C6ng ty cling bi rai vao hoan canh kh6 khan chung. M(>t s6 d\1' an trong nganh dftu khi 
d\f ki6n ti6p thi ho~c duqc giao c6 kha nang gian ti6n d(> d6n cu6i nam 20 18; tinh hinh 
cong an vi~c lam cua C6ng ty se ti6p tvc g~p nhi€u kh6 khan. 

C6ng ty se con phai dfJi m~t v6i nguy ca thi6u hvt v€ v6n: BS tra luang, bao 
hi~m xa h(>i, tra nq khach hang va dftu tu nang cao nang h,.rc MMTB phvc vv SXKD. Bay 
la nhfrng kh6 khan va thu thach rna Cong ty se phai d6i dftu trong nam 2018. 

4.3.2 Cac nhi~m V\1 trQng tam ciia HDQT: 

Tren CO' sa k6t qua cac chi tieu chinh d~t duqc trong nam 20 17 va d\f bao tinh hinh 
nam 2018, HDQT Cong ty xac dinh cac nhi~m vv tn;mg tam va cac giai phap chu y6u sau: 

- Chi d~o phftn dftu tht,.rc hi~n cac chi tieu kinh t6 chu y6u sau: 

• San luqng d~t: 257 ty d6ng 

• Doanh thu d~t: 231 ty d6ng 

• Lqi nhu~n tru6c thu6 d~t: 11 ,4 ty d6ng 

• Luang binh quan: 8,5 tri~u d6ng/nguai/thang. 

• N(>p ngan sach nha nu6'c: 25 ty d6ng 

Chi d~o t~p trung nhan llJc va v~t llJc d~ th\fc hi~n hoan thanh t6t cac g6i thftu 
thu(>c cac d\1' an: Nha may nhi~t di~n Thai Binh 2; Nha may Nhi~t di~n Song H~u 1; 
cac c6ng trinh sua chua gian khoan cua VSP. . . dam bao chftt luqng, ti6n d(>, an toan 
va hi~u qua. 

Khong ngirng nang cao nang llJc c~nh tranh, d~y m~nh tim ki6m thong tin, tang 
cuang cong tac ti6p thi, dftu thftu d6i v6i cac d\f an trong nganh, dftn rna r(>ng ra thi 
trucmg ngoai nganh d~ tim ki6m vi~c lam cho Cong ty, chu trQng d6n cac h~ng mvc t~i 
D\I an Nha may di~n Thai binh 2, Nha may nhi~t di~n Long Phu 1; Nha may nhi~t di~n 
Song H~u 1; Nha may NPK D~m Ca Mau; Kho LNG Thi V ai; Nha may h6a dftu Long 
San va cac Dv an cua cac Chu dftu tu: PVOIL, DMC, PVGAS, POC, JOC ... Duy tri 
va khai thac t6i da thi trucmg truy€n th6ng cua VSP, cling nhu d€ nghi h6 trq cong vi~c 
t6i datu Cong ty mtt PVC va cac dan vi b~n trong nganh. 

Ti6p tvc ra soat thv·c hi~n cong tac s~p x6p, d6i m6i doanh nghi~p , s~p x6p tinh 
gian l~i b(> may quan ly va dinh bien lao d(>ng gian ti€p sao cho gQn nhtt theo nh~m 
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tang nang su~t lao d(>ng, nang cao hi~u qua SXKD, quy€t tam dua Cong ty vugt kh6 
qua giai do~n hi~n nay. 

T~p trung cong tac l~p h6 sa chM luqng, cong tac nghi~m thu thanh quy€t tmin. 
Ra soat, d6i chi€u, xu ly cong nq, chu trQng d€n cac khoan cong nq, kh6i luqng da 
dang t6n dQng tir lau, thu h6i tri~t d~ ngu6n v6n d~ ph\lc V\1 cho ho~t d(>ng SXKD. 

Tim m9i each khai thong dong v6n cho SXKD. Lam vi~c v&i cac ngan hang va 
cac t6 chuc tin dlfng c~p tin d\lng cho SXKD; Khoanh nq, gian nq d~ giam chi phi lai 
vay. 

Ki~m soat ch~t che chi phi va tang cuang ki~m soat, giam sat, thvc hanh ti€t 
ki~m chi phi quan ly, giam gia thanh san phdm va nang cao hi~u qua SXKD. 

Tang cuang cong tac dao t~o nang cao nang lvc chuyen mon va phat tri~n 
ngu6n nhan lvc cua Cong ty dam bao dap ung yeu c~u SXKD. 

Chi d~o ra soat ti€n d9 thvc hi~n cac dv an d~ c6 k€ ho~ch d~u tu hqp ly. Chu 
trQng cong tac d~u tu nang cao nang h,rc thi€t bi, nha xuang d~ phat tri~n san xu~t. 

Chi d~o duy tri t6t h~ th6ng quan ly moi truang ISO 14001 :2015, h~ th6ng quan 
ly ch~t luqng theo tieu chudn ISO 9001: 2015; H~ th6ng quan ly an to~m sue kh6e 
ngh~ nghi~p theo tieu chudn BS OHSAS 18001: 2007; H~ th6ng ASME rna Cong ty 
da xay d\l·ng va ap d\lng. 

V- QUAN TRJ CONG TY 

5.1 HQi d6ng quan tr! 

5.1.1 Thanh vien vii co· cliu HDQT: 

STT Chu·c V\1 

1 Ong Tran Quang NgQc Chu tich HBQT 

Sfi lrrQ·ng CP c6 
quy~n bi~u 

quy~t 

Tyl~s<Y 
hfru 
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.. ----· ·-----------..... ·-,--·--· .. ·-·------------... ·------· .. -----________ , ______ ·-----............ . 

fJqi di¢n von Tong Cong 3.200.000 16,00 
CJ phdn XL Ddu khi VN 

·-----3·-·- ··a~g-Ph~~--v~~i~~-------. TV HBQT---------·-- --------------.. --------·----.... ---
·--- -l5;;i-di¢~ - ~J;;-r6~g c6ng- ·---------·---·- ....... ______ ---- --------·---j")j"(j(J~ oo7f ------.. . 1 5, 00 

CJ phdn XL Ddu khi VN 
__ 4 ____ -oilg-Ph~ln. olie>c-frliilg-- -u-v HBQr·----·---- ·-.. --... -----------·-·---·-.... --·-· ·--·----.. 

... 5·--- oilg.'l\iguy~n Minii Ng9c. -- -uv - i-ifiQT, --· .. Pi16- ·--- ... . ...... -........... ----- ----------
giam d6c 
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5.1.2 Ho~t dQng cua HQi dBng quan trj: 

- Ngay tir d~u nam, xac dinh ro nhfrng kh6 khan thach thuc, HDQT Cong ty da 
n6 h,rc tim mQi giiti phap, ngu6n h,rc chi d~o quy~t Him phfrn dfru d€ d~t duqc cac chi 
tieu san xufrt kinh doanh do D~i h()i d6ng c6 dong d~ ra. 

- HDQT da l~p chuang trinh, k~ ho~ch ho~t d()ng ella HDQT, pharr cong nhi~m 
V\1 C\1 th€ cho tung th<'mh vien HDQT, ban h<'mh cac Quy ch~, Quy dinh d€ t6 chuc 
thvc hi~n dung theo Di~u 1~ t6 chuc va ho~t d()ng cua Cong ty va Lu~t doanh nghi~p 
hquy dinh. 

- Hang ky ho~c bfrt thucmg khi c6 nhi~m V\1 d()t xufrt HDQT da t6 chuc/ho~c 
ph6i hqp vai Dang uy - Ban Giam d6c hQp lien tich d€ ki€m di€m tinh hinh thvc hi~n 
Nghi quy~t cua D~i h()i d6ng c6 dong; Nghi quySt lanh d~o Quy truac va d~ ra phuang 
huang nhi~m V\1 cho Quy sau chinh xac va kip thai ; Ph6i hqp chi d~o thvc hi~n cong 
tac bfJ nhi~m, s~p xSp, luan chuy€n can b9 va chi d~o thvc hi~n nhi~m V\1 quan ly va 
di~u hanh san xufrt kinh doanh cua Cong ty d~t hi~u qua. 

- Ngoai ra, HDQT con tham gia vao cac CUQC hQp giao ban cling vai Ban giam 
d6c, cac Truong phong, ban chuc nang va cac Chi nhanh - Xi nghi~p trvc thu()c d€ 
nghe bao cao tinh hinh ho~t d()ng san xufrt kinh doanh, d6ng thai c6 nhfrng y kiSn chi 
d~o trvc tiSp t~i cac CUQC hQp. Cac quy~t dinh cua HDQT d~u dva tren nguyen t~c t~p 
th€, quySt dinh theo da s6. 

Ho~t d()ng cua HDQT tren nguyen t~c t~p th€, quySt dinh theo da s6. Trang 
nam 2017 nam 2017 HDQT da t6 chuc I ho~c ph6i hqp t6 chuc 15 cu()c hQp, t6 chuc 
lfry phi~u y kiSn d€ ban hanh 32 Nghi quySt va 74 QuySt dinh d€ chi d~o kip thai dinh 
huang chiSn luqc ho~t d()ng va h6 trq Ban di~u hanh trong vi~c thvc hi~n Nghi quySt 
cua D~i h()i d6ng c6 dong. H~ th6ng cac quy ch€, quy dinh da duqc ra soat, b6 sung, 
hoan thi~n dap ung yeu c~u cong tac quan ly va t~o di~u ki~n thu~n lqi thuc dAy sim 
xufrt kinh doanh: 

STT s6 Bien ban 
Ngay 

hQp/I§y y 
ki~n 

NQi dung 

1 031112017 Thong qua bien ban hQp HDQT -BGD rna r<)ng ve Ke 

---··------·-·-- 01 ~~-B-~-~Q~-- --··-······--- _Q_~c;tch <!~~!~ n~ 20_!_7 __ ···-·---·-··------, --:---:------·c-

Thong qua bien ban hQp v/v: Lien quan d~n khoan Tai 

2 02/BB-HDQT 
d.p h<;m muc vay v6n ngiln h~ t~i Ngan hang NCB-

0511 /2017 CN BR - VT va thay d6i Nguai d~i di~n ky k€t hqp 
d6ng lien quan d€n khofm h~ muc vay v6n ngiln h~n 
tai NH -- ··············--- -· ····· ··· ····-····--····················· ·· · ----······-·-··· ··· rh6~g q-~;b·is~b~~-hop· ~~~~ -Lis·~- q~a~cts~iilioA~~ay 

3 07/BB-HDQT 211212017 v6n trung h~ t~i Ngan hang NCB - CN BR- VT va 
thay d6i N guai d~i di~n ky kSt hQJJ d6ng lien quan dSn 

·----·-····- ·---------·-·--- ... -···---·-·---- khoan v~y_v6n tr~g_ h~_!9.:_~_1i!L- --.--------···-·---------·· 
Thong qua bien b{m hQp Kiem diem tinh hinh tht,rc 

4 08/BB- HDQT 22/2/2017 hi~n nhi~m V\1 SXKD, tri~n khai cac nhi~m V\1 d~ thvc 

···--·---···- ·····-··---·-·----····---·-·-·- ....... ···------··-------· hi~_n Iqi~~KD _ _!!~!!1: 20 17 va f_~uang an tai CO' -d.~ 
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N()idung 
STT s6 Bien ban 

Ngay 
hQpiiAy y 

ki~n 

C6ng ty --------------·-···-·----------.. ·------- ···--·------------------... ··--·- --------------------------- ·-···r·h·e;·~·g··-qu-a-···b·i~;:;-b~n-·11-Qp---~7~-:··-··u·s~---quan--dfn khO~-~;--·v·ay··--i~i"----

5 09/BB-HDQT 25/2/2017 d p H~n m(rc ba~ tanh - Tang h~n muc vay v6n ngiln h~n -
-------·--· __ _I!!:!_g ~_~t.~ mU.~~!~~~. c~L!.~:q_~g !~t i 1-Q!,N~.~-.:::_gli .. ~~ -=,Y..I .. _ ---------·-···--··· .. ·-···············-···" ____ ,, ________ --- Thong qua bien ban hQp lien tich ve De an tai CO' ciiu m6 

6 27/BB-LT 28/2/2017 hinh t6 ch(rc va Dinh bien nhan S\1' C6ng ty 

·-----:;- ---~;~~-~-~~~Q~- - --~7;~2~--- f'h6ng-q~abien bfu;hQp~/~~ Li~~q~~~-=-d-=-e,_n_kh_o_a~-b-i~- ~i~~~~ ·-
-·---·---- _____ -··--- _________ --~ -·---- ~?. .. __ ._!~LN gan h,~~g-~-~-=-g~ !?-~-= Y.I__ ... _ ..... -·-·--.... -,.·-·--...... ----... 

Nghi quyet thong qua bien ban hQp lien tich ve vi~c la13-h 
8 37/BB-LT 04/4/2017 d~o tlwc hi~n nhi~m VI,! Quy II nam 2017, ki~n toan CO' cau 

__ ------·-·--- ----· ......................... _t:!!§. h lnh_~Q_£!~f~~c. .Y_~-·~§~g_!~~- ~~~.9._!~i. Cong_!Y_._ ... ____ ... _ .. ----,-
- 9 ----·--- ... 

37
/BB-LT 

141412017 
Th?ng qua .bien ban hQp lien tich TV DU - IIDQT v/v: de 
xuat thay d6i TVIIDQT va BKS Cong ty 

-------·------ -- ·- -· -·----------- --f h6ng q-~;-s-i~;1 -t; ~;:;-i19rlien -tich fiiT=-H:Dof ffi&~~;;-p;-~7~~ ·-

10 51/BB-LT 

, __ ,,,__,_,,!-------·-"-"-""""""-·-·-

11 11/BB-HDQT 

12 111/BB-LT 

12/5/2017 Ra soat, di8u chinh quy ho~ch can b9 va cong tac can b9 

... --- ·· --------- -- _ f.§. ~g _!).' ·-· -- - -----------·----- --·--· ,------·------.. -, --- - . .. 
Thong qua bien ban hQp v/v: Lien quan den khoan cap h~n 
mu·c trung h~n cho d1,1· an : Mua slim MMTB, nang cao nang 

121612017 
l1,1·c SX plwc v1,1 ho~t d()ng SXKD t~i Ngan hang NCB- CN 
BR - VT .......... ,_, ____ , ___ ,_, __ ------·-................ _,, __ ,_,_,,,, __ ,,_,, .... ___ , __ , _____ , __ ,_, ..... -...... - ......... _ ........... _ ........ , .... --.-........ _,,_,_ , __ ,_,_,,_, 

1310912017 
T~6n~ qua bien ban hQp lien tich v/v: Chap thu~n cong tac 
can bo 

.... --.. ·-·-- ____ .... _____ .............. _ .......... --·-·-.... - ... --------·--- T-h·6-;;g·-q~~~ bii ;; ba~--ho-p-~;~·~ -fh6·~·g ;1hit m9t s6 n~-id~~g -

cua Php lpc HQ'P d6ng nh~n chuy~n giao sti dl,lng djch V~l 
13 13/BB-HDQT 15/09/2017 tren di~n tfch d&t 1.469m2 va van phong Jam vi~c da qua Sll' 

d1,1ng glln li~n v6·i di~n tich 1.469m2 t~i dia chi 35D duo·ng 

14 

........ -... -.. ·--·--·----.. ----........ -·-· .. -......... _________ ]_Q!_t!1 . Y._Q~g.I~~ ···----------------·--··- ., _ ·---· ______ _ 
129188

_ L T 
2311 012017 

T~16n~ qua bien ban hQp I ien tich v/v: Chap thu~n cong tac 
can bQ 

········ ---------····---·- .. - ·--fh6 ;~ p; C1~a ... bi@~--bi~-119j;:- -r::rs-n C1~·~;:;- ·· (ts~· .. k'h~i~- 't~i-Z§:ph~~-· 

15 14/BB-HDQT 14112/2017 m(rc bao lanh - tai d p va giam h~n mu·c vay v6n ngiln h~n 
- Tai d p h~n m(rc th&u chi Iuo·ng t~ i Ngan hang NCB 

5.1.3 Danh stich ctic thimh vien Hf)i tt6ng quan tri c6 chung chi dew tqo vJ quem trf 
C6ng ty. Danh sach cac thimh vien H9i a6ng quem trf tham gia cac chuang trinh vJ 
quem trf C6ng ty trong nam. 

Hfru h€t cac TV HBQT, tht'mh vien BKS, Giam dflc diSu hc'mh, cac can b9 quan 
ly khac va Thu kY Cong ty dSu c6 kinh nghi~m ho(lc duqc dao t~o v€ quan tri doanh 
nghi~p/quan tri kinh doanh t~i thai di~m duqc bfru /ho(lc b6 nhi~m. M9t s6 d6ng chi da 
duqc tham gia khoa dao t~o v€ quan tri Cong ty do TTNCKH & BT CK thu<)c 
UBCKNN t6 chuc nhu : 

Nam 2015 Ong Ph~m Qu6c Trung - Nguyen TV HBQT va Ong Mai Binh Bao 
Ph6 Giam d6c Cong ty da hoan thanh kh6a h9c dao t~o v€ quan tri Cong ty do 
TTNCKH & BT CK thu()c UBCKNN t6 chuc tu ngay 20-21/8/201 5. 
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M(>t s6 khac chua c6 chung chi dao t<;to ve quan tri Cong ty, Cong ty v~n ti€p 
ttw xem xet va s~p x€p dS cac d6ng chi tham gia kh6a h9c quan tri Cong ty trong thai 
gian t6i 

5.2 Ban Ki~m smit 

5.2.1 Thanh vien va CO' cilu cua Ban kiim sotit: 

STT HQ va Ten Chll'c Vl) 

1 Ong Bui Thuc Quy Truong ban 

S6 luqng CP c6 
quy~n bi~u quy~t 

6.480 
2 m -O~gN guy€~· ivi~ii- Th·a ······--·-······ ...... --Thfuili~is~-· ....... . m -- - - -·-·····-

····-~······ · -··-· ·-····-· ····················- ····················-·----·······- ·····································-····---·-···········-··- ·····-·····----
3 Ba Hoang Phuong Ng9c Thanh vien 

5.2.2 Ho(lt il9ng cua Ban kiim sotit: 

Ngoai cac ho~;tt d(>ng thuang xuyen theo quy dinh cua Lu~t doanh nghi~p va 
Dieu 1~ t6 chuc ho~;tt d(>ng cua Cong ty, Ban kiSm soat da thvc hi~n nhfrng vi~c sau: 

Giam sat ho~;tt d(>ng cua HDQT - Ban giam d6c trong vi~c thvc hi~n Nghi quy€t 
D<;ti h(>i d6ng c6 dong. 

Ph6i hgp v&i HDQT - Ban Giam d6c trong vi~c xay dvng va ban hanh cac quy 
ch€ cua Cong ty nhftm lam ca sa phap ly cho cong tac quan ly dieu hanh san 
xuit kinh doanh cua Cong ty phu hgp v&i De an tai ciu true cua Cong ty va 
Lu~t doanh nghi~p sua d6i hi~n hanh. 

Ph6i hgp v&i cac Phong/Ban Cong ty, Xi nghi~p kiSm tra tinh hinh ho~;tt d(>ng 
san xuit, quan ly chi phi san xuit, cong tac dieu hanh san xuit cua Cong ty. 

Giam sat vi~c thvc hi~n de an tai ca ciu da dugc T6ng Cong ty phe duy~t, cac 
chi thi, nghi quy€t cua cip tren, cac quy ch€ cua T~p doan, T6ng Cong ty va 
Cong ty. 

KiSm tra cac bao cao tai chinh, quy, nam cua Cong ty. 

Thuang xuyen gifr m6i lien h~ gifra Ban KiSm soat v&i HDQT, Ban Giam d6c, 
c~p nh~t thong tin dS de xuit, ki€n nghi cac giai phap ph1,1c V\1 cho cong tac 
quan tri, quan ly dieu hanh san xuit cua Cong ty. 

5.2.3 Dtinh giti ho(lt il9ng cua Ban kiim sotit : 

Ban KiSm soat Cong ty dugc d~;ti h<)i d6ng c6 dong thuang nien ngay 24/4/2015 
(nhi~m ky 2010-20 15) bftu g6m c6 3 thanh vi en, trong d6 01 Tru&ng ban lam chuyen 
trach va 02 thanh vien lam kiem nhi~m, g6m: 

1- Ong Bui Thuc Quy - Truong ban 

2- Ong Nguy€n Due D<;tt - Thanh vien 

3- Ong Trfrn Trung Kien - Thanh vien 

D€ thu~n ti~n trong vi~c ki€m tra, giat sat ho~;tt dong SXKD cua Cong ty, cfing 
nhu nhftm dap ung theo quy dinh t<;ti khoan 2 Dieu 164 Lu~t doanh nghi~p "KiSm soat 
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vien Cong ty niern y~t, cong ty nha nuac ninn giu tren 50% v6n di~u 1~ phai la ki€rn 
toan vien ho~c k~ toan vien", ngay 27/4/2017 t~i B~i hQi d6ng cb dong thucmg nien 
nam 2017 B~i h9i d6ng cb dong Cong ty da b~u l~i 2 ki€rn soat vi en kiem nhi~m. Hi~n 
t~i BKS Cong ty g6m: 

1- Ong Bui Thuc Quy - Truong Ban 

2- Ba Hoang Phuang NgQc - TV Ban ki€m soat, CV Phong TM-VT 

3- Ong Nguy€n M~u Tha - TV Ban ki€m soat, CV Phong TM-VT 

Nhu v~y, Truong ban ki€rn soat Cong ty 1~ k~ toan vien, c6 ch~g c?i ki€rn 
toan vien va lam vi~c chuyen trach t~i Cong ty ke tu khi Cong ty chuyen doi thanh 
Cong ty cb ph~n d~n nay; 2 ki8rn soat vien con l~i d~u dugc dao t~o v~ tai chinh k~ 
toan, c6 chuyen rnon, kinh nghi~m v~ tai chinh k~ toan va khong lam vi~c trong b9 
ph~n k~ toan, tai chinh Cong ty 

Narn 20 17, BKS vai 3 thanh vi en, nhung trong d6 02 ngm'Ji ban chuyen trach, 
lam chuyen rnon t~i van phong Cong ty nen cong vi~c ki8rn tra giam sat c6 nhi~u 
thu~n lgi, sang thu hai cua tu~n d~u thang, BKS hQp xern xet nhung vftn d~ c~n trao 
dbi, kiSn nghi vai HBQT va b9 may quan ly di~u hanh ngay trong bubi hQp giao ban 
hang thang cua Cong ty. 

Narn 2017 Ban ki€rn soat ho~t d<)ng tuang d6i t6t, truac tinh hinh SXKD cua 
Cong ty dang g~p nhi€u kh6 khan va dia ban ho~t d<)ng keo dai tir Nam ra Bic, Ban 
ki~m soat da thucmg xuyen phat huy quy€n h~n nhi~rn V\1 cua rninh, thvc hi~n quy~n 
giam sat tren rnQi llnh VlJC ho~t d<)ng kinh doanh, ho~t d<)ng cua HBQT, Ban giarn 
d6c, b9 may quan ly di€u hanh. Thucmg xuyen tharn gia hQp giao ban va di ki~m tra 
cac cong trinh d~ dua ra cac ki~n nghi d~ xuftt vai b9 may quan ly di~u hanh, H9i d6ng 
quan tfi, CO' quan quan ly cftp tren V~ tinh hinh san xuftt, cong tac di~U hanh va cong tac 
quan tri Cong ty d€ c6 ki~n nghi kip thai vai HBQT, Ban giam d6c c6 cac giai phap 
kip thai d€ ho~t d<)ng SXKD c6 hi~u qua t6t nhftt. B6ng thai, dua ra cac kiSn nghi d€ 
xuftt vai b9 may qufm ly di~u hanh, H9i d6ng quan tri, CO' quan quan ly cftp tren v~ 
nhung bftt c~p , chua hgp ly trong cong tac quan tri Cong ty. Thuang xuyen ki8m tra 
tinh chinh xac cua cac bao cao tai chinh d€ c6 kiSn nghi kip thai v€ tinh hinh tai chinh 
va thvc tr~ng cong tac bao to an v6n san xuftt kinh doanh cua Cong ty. Trong nam 2017 
Ban ki8m soat ho~t d<)ng thuang xuyen, khong thvc hi~n ki€rn soat theo chuyen d~. 

Trong narn 2017, ngoai cong tac trao dbi thuang xu yen giua cac thanh vi en, 
Ban ki~m soat da tb chuc 6 cu<)c hQp sau khi c6 bao cao quySt toan quy, nhung khong 
ban hanh cac quy~t dinh. 

Banh gia rnuc d9 hoan thanh nhi~m V\1: Trong narn 2017 cac thanh vi en Ban 
ki€m soat da ho~t d<)ng dung chuc nang nhi~m V\1 rna lu~t Doanh nghi~p, Bi~u 1~ cua 
Cong ty quy dinh, nhung hi~u qua cong tac ki€rn tra, giarn sat chua cao. 

Cong tac ki~m soat tuan thii: Cong ty Cb ph~n Xay lip Duong 6ng B€ chua 
D~u khi la Cong ty d~i chung dugc niem y~t tren san chung khoan TP. HCM. Ban 
Ki€rn soat da thuang xuyen ki€rn tra tinh tuc1n thu trong ho~t d<)ng nhu: Lu~t Doanh 
nghi~p , Lu~t Chung khoan, Bi€u 1~ tb chuc va ho~t d<)ng cua Cong ty, ki€m soat vi~c 
thvc hi~n cac quy chS, quy dinh theo phap lu~t hi~n hanh. Thvc hi~n nghiem tuc cac 
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Nghi quy€t, Quy€t d!nh, Chi thi cua T~p do~m va T6ng Cong ty. Trang nam qua ho~t 
d<)ng cua Cong ty tuan thu t6t. 

Cong tac ki~m soat ho~t dQng: Nam 2017 la nam Cong ty ho~t d<)ng SXKD 
d~t hi~u qua tuong d6i t6t, m~c du g~p nhi€u kh6 khan do anh huang cua n€n kinh t€, 
cac chu dfm tu da cit giam k€ ho~ch dclu tu, trong nam 2017 gia tri san luqng, doanh 
thu t~p trung chu y€u a Dt,r an Nha may Nhi~t di~n Thai Binh 2, nhung a dv an nay 
vi~c cung c~p v~t tu thea ti€n d<) chua kip thai, vi~c cung c~p h6 sa thi€t k€, ban ve 
thi cong ch~m, khong dcly du, nen anh huang r~t 16'n d€n cong tac thi cong, cong tac 
lam h6 sa quy€t to an. Nam 2017, ngoai chi tieu Lqi nhu~n, thi chi tieu San luqng va 
Doanh thu cua Cong ty d~t so v6'i k€ ho~ch duqc di€u chinh, nhung khong d~t duqc 
nhu k€ ho~ch ban dclu da trinh BHBCB. Lqi nhu~n thvc hi~n nam 2017 la: 21,365 ty 
d6ng, d~t 168,23% k€ ho~ch nam 2017 ( da duqc di€u chinh); d~t 69 % so v6'i cling ky 
nam 2016. Nhung cong nq phai thu con 16'n anh huang d€n ho~t d<)ng SXKD cua 
Cong ty. 

Cong tac ki~m soat bao cao titi chinh: Trang nam 2017, cong tac bao cao da 
c6 nhi€u tiSn b<), Ban Ki~m soat thuang xuyen giam sat Phong Tai chinh- KS toan 
lam cong tac ki~m ke d~ xac dinh chinh xac cac khoan phai thu, d~c bi~t la xac dinh 
duqc kh6i luqng da dang d~ trich l~p, hoan nh~p dv phong pharr anh dung tinh hinh 
tai chinh cua dan vi d€n thai di~m bao cao. Cong tac ho~ch toan k€ toan thvc hi~n 
dung thea quy dinh cua B<) Tai chinh va cac chu~n mvc k€ toan da ban hanh. Tuy 
nhien, do cac hqp d6ng kinh t€ cua cac h~ng m\lc t~i Dv an Nha may nhi~t di~n Thai 
Binh 2 la dan gia t~m tinh, dv toan ch~m phe duy~t, nen vi~c xac d!nh k€t qua SXKD 
chua kip thai va chinh xac. 

K€t qua bao cao tai chinh nam 2017 da duqc Cong ty TNHH DELOITTE Vi~t 
Nam ki~m toan khong c6 y ki€n lo~i tru trong cong tac h~ch toan chi phi. 

Ban Ki~m soat Cong ty thuang xuyen ki~m tra va k€t hqp v6'i cac doan ki~m tra 
cua T6ng Cong ty, ci1a T~p doan, Ki~m toan Nha nu6'c, Thanh tra chinh phu d~ ki~m 
tra ho~t d<)ng san xu~t kinh doanh, thvc hanh ti€t ki~m, ch6ng lang phi. .. 

5.3 Cac giao djch, thu lao va cac khoan lQ'i ich ciia HQi dfing quan trj, Ban giam 
d6c va Ban ki~m soat 

5. 3.1 Luong, th~r6ng, thu lao, cac khoan l9'i ich: 

EJVT: VNEJ 

Thu lao Thu nh~p ca 
kiem nhi~m nam 2017 

STT Ghi chu 

__ !-:: ____ J!Ql_!J_Q_~g __ Q!!~-~ -t~j, ______ i-·----------r--!_•0_12_~19_9_.5_9_Q __ --~----·---.. ·----

1 
Ong Trk Quang NgQc Bao g6m luang thang 
(Chu tich HDQT) 320.436.090 11, 12, 13/2016 chi tni 

............ 2.. .............. ·a~g·-v·u ·c·ili--cu&~g (fv ---·----- _______ .. __________ -- -···------·---·-------·- __ !.t~ong tha~g_ 1 nam .. ?.9...1 .. 2 .... 

HDQT- Giam ct6c) 243.194.819 
---- -6ng Ph~ Qu6c-T~~ng ________ ------- ___ , ____________ .............. __ .. _______ .......... - ......... --·-·-·-·-·-.. ·-·--.... ----·-·-· 

(TV HDQT tl:r 28/4/2017-Nay; 3 
Tlr 11112017-27/4/2017: 111 Chu 
tjch Cong dol'm) 
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165.285.772 (Tinh thu nh~p Ia TV 
HDQT k@ ttr 28/4/2017-
31/12/2017). 
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HQ va ten 
Thii lao Thu nh~p ca 

kiem nhi~m nam 2017 
Ghi chu STT 

Bao gom Iuong th{mg 
4 Ong Ph~ Van Lan 283.192.909 11 , 12, 13/2016 chi tra 

--·------- _ (IY.!i~QI2 ........ .....------.. ·----- --·- -------·-----r---·--- .. ---- .. ·--- .. --·- ............... _!~~-~g!~~?.g_ ! __ ~!r.!_l_~g.!. ?_ 
~ Huang theo Iuong PGD, 
Ong N guy~n Minh N gQc khong huang thu lao 

5 (TV HDQT, PGD) kiem nhi~m theo NQ 
DHDCD 

·- --·-·--·····- ........... ----····-·······--·-.......... .. ... ··o~g.Ng~-ys~A;iliy~fu;--.. -.. -·- ------ · 

6 
(Hi~n nay la PGD; Nguyen la 
TV HDQT, PGD tu 111/2017-
27/4/2017) f - ............ ---1--.. -'.:.._ .. ,_, ___ ,,_L... ...... -------·-........ ____ ,_, .......... __ , __ , ____ . __ j .. ·--·---·--................. . 

II Ban Giam d6c --------r;;-·---·-........ __ ,_,_ .. _____ ,_ ................ - ............................ .. 

1 
Ong V il <;:hi Cucmg 

____ _ ---- r-_(Q{am _t]_q_q_~_ !!!_lf..f?_Q!.). ___ _ 
2 

Ong Nguyen Anh Tuan 
(Ph6 GD) 

,2_~~~;~~i~~-~~ 
4 

Ong Mai Dinh Bao 
(Ph6 GD) 

1.531.654.634 

271.398.591 

295.633.953 

296.168.953 

Huang theo luang PGD, 
khong huang thu lao 
kiem nhi~m theo NQ 
DHDCD 

Daneu a tren 

------------ --o-ilin:uan-g x~-~; sy 
5 

(P h6 GD) .... ·------··- .. -·-·-.. ----- -·--·~ZJ.J ... ?Ll!_?. __ -----·---------------·-·----·------ . 
-~·--- -6ngNguys_il_f~·~~-Minh (P h6 

-------·--·· .... 9:!?L .... _. ___ ..... _ .. __ , __ ................. -.................. ................ --·---- ---- ---·- --------· _____ JJl:_?_79. 81 ~ -----·-·-----·-........................... .. 
III Ban Ki~m soat 264.656.680 ...... """'"'"""""""""""""""""'""""""""""""""""""""""" __ , .................... ------ --·-.. --··----r---·--·-.. ---·--·-............. - ..... ---·--........... _,_ ...... .. 

1 
Ong Bui Thuc Quy (Tru&ng 

·-·--·-- Ban) 264.656.680 

2 

3 

············-·················-··-·-·---... --··--·-···---- ··-·-·--·--····--... -----·-----··--··· -----·····-----· .. ··-····------- ·······--·-·- -.. ·~----·--··---·· .. ·············-····-··-- ············-········· ....... . 

Ong N guy~n M~u Tha 
(Kiem nhi?m TV BKS) 

Ba Hoang Phuang N gQc 
(Kiem nhi?m TV BKS) 

Cong ( I+II+III) 

Luang Ia CV P. TM-
VT, khong huo·ng thu 
lao kiem nhi~m theo 

••••••••••••••••••••m•-•••••- omoo • -•----- · - · ------------ -~Q_~~~-~-----""'" 

-NT-

2.808.420.904 

5.3.2Giao djch c6 phdu cua c6 dong n9i b9: 

STT 
Ngu()'i thl)'c hi~n 

giao djch 

1 Ba Nguy~n Thi Vi~t 

Quan ~~ 
sa cA phi~u srr 

hfru d§u ky 
v&i co 

dong n(}i s6 c6 
bQ phi€u 

Tyl~ 

Vqong 
Bui Thuc 0 0% 

Quy 
(Truong 

BKS) 

Bao cao t l1U'(mg nie n na m 2017 
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sa cA phi~u so· 
hfru cuai ky Ly do tang, 

s6 c6 giam mua, 

phi€u 
Ty 1~ 

Mua d~ tang 
14.830 0,07% ty 1~ n~m giu 

cp Cong ty 
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5.3.3H9'p a6ng hoi;ic giao dtch vbi c6 dong n9i b9: Khong c6 

5.3.4 Vi?c thvc hi?n cdc quy iltnh v~ quan trt C6ng ty: 

Cong ty da th\Ic hi~n d~y du va dung cac quy dinh cua Phap lu~t v~ qmin tri Cong 
ty. 

VI . BA.O cA.o TAl CHINH 

6.1.Y ki~n ki~m toan: 

Y kiin kiim toan cua Cong ty TNHH DELOITTE Vi~t Nam: 

Ca sa cua y kiin kiim toan ngoc;ti trir: 

Nhu trinh bay tqi Thuyit minh s6 13 phdn Thuyit minh baa cao tai chin~, C6ng ty ·,) 
dang trong qua trinh lam thu tlj,C xin gia hc;m va sang ten cho C6ng ty quyen sic d1J,ng 
ddt cua cdc l6 ddt tc;d ilia chi 35G va 35D, auimg 30/4, phuimg 9, thanh ph6 Vung 
Tau, tinh Ba Rta - Vung Tau. Tqi th&i aiim l4p baa cao tai chinh nay, C6ng ty chua 
nh4n au(J'c quyit iltnh chinh thuc cua Uy ban Nhan dan Thanh ph6 Vung Tau v~ vein 
a~ tren. Thea a6, chung t6i khong thi xac iltnh li?u c6 cdn thiit phai ai~u chinh a6i 
vbi khoan mlj,C tai san cJ ajnh VO hinh Va CQC tai khoan CO lien quan khac tren baa 
cao tai chinh cua C6ng ty cho nam tai chinh kit thuc ngay 31 thang 12 nam 2017 hay 
khan g. 

Y kiin kiim toan ngoqi tn'r 

Thea y kdn cua chung toi, ngoqi trir cdc anh huang c6 thi c6 cua vdn a~ neu trong 
aoqn "Ca sa cua y kdn kidm toan ngoqi trir", baa cao tai chinh ali phan anh trung 
th~t'C va h(J'p ly, tren cac khia cqnh tr9ng yiu, tinh hinh tai chinh cua C6ng ty tqi ngay 
31 thang 12 nam 2017, cung nhu kit qua hoqt il9ng kinh doanh va tinh hinh luu 
chuyin ti~n t? cho nam tai chinh kit thuc cimg ngay, phil h(J'p v6·i chudn mvc ki toan, 
chi il9 ki toan doanh nghi?p Vi?t Nam va cdc quy iltnh phap ly c6 lien quan ain vi?c 
lqp va trinh bay baa cao tai chinh. 

Cac vein a~ cdn nhdn mqnh 

Nhu trinh bay tqi Thuyit minh s6 30 phdn Thuyit minh baa cao tai chinh, C6ng ty c6 
cdc khoan cong n9' dang tranh chdp v&i nha cung cdp va cong n(J' tiim tang vi thui 
gia trt gia tang, llii phqt chqm n9p tuong ung v6·i doanh thu ali ghi nhqn nhung chua 
xudt h6a don. 

Baa cao tai chinh kern thea chua baa g6m bdt kY aiiu chinh nao c6 thi c6 phat sinh 
t~C CQC Slf ki¢n khong chfic chfin nay. 

y kdn kiim toan ngoqi trir cua chung t6i khong lien quan ain vein ai nay. 

6.2 Bao cao tai chinh du'Q'c ki~m toan : 

Bao cao tai chinh nam duqc ki~m toan dinh kern bao g6m Bang can d6i ke toan; 
Bao cao k~t qua ho~t d(>ng kinh doanh; Bao cao luu chuy~n ti~n t~; Ban thuy~t minh 
Bao cao tai chinh theo quy dinh cua phap lu~t v~ k~ toan va ki~m toan. 
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(Dii dU9'C dang tai tren Website cua C6ng ty www.pvc-pt. vn.· www. do be. vn ml:LC Quan h? 
c6 dong) . 

No·i nh(in: 
UBCKNN, SGDCK TP. HCM; 
HDQT, BKS, Ban GB C6ng ty (d~ bi€t); 
C6ng b6 thong tin tren Eoffice 
va Website Ctla C6ng ty; 
Luu VT. 
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