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Thoi gian ' Né¢i dung
1 7h30-8h Tiép d6n Pai biéu va kiém tra tu cdch cb dong
2 8h-8h10 Trudng ban kidm tra tur cach cb doéng doc bién béan kiém tra, tuyén
bé tinh hop phap, hop 18 ctia Dai hoi
3 [ 8h10-8h40 |- Khaimac, chio cd, tuyén b Iy do, gidi thidu dai biéu

E A R - Gidi thiéu Doan chu tich Dai hdi, Ban thu ky Dai hdi va Ban
‘ ' kiém phleu biéu quyét .

- Théng qua chuong trinh Pai hoi, Quy ché lam viéc

4 8h40-10h15 | Céc ndi dun'g dwa ra thio lusn dé xin y kién DPHDCD thong qua:

- Bdo c4o hoat dong cia HDQT ndm 2018 va ké hoach nim
2019;

- Béo céo tdng két hoat dong SXKD niam 2018 va ké hoach
SXKD ndm 2019;

- Béo céo hoat dong ctia Ban kiém soat ndm 2018 va ké hoach
nam 2019;

- T trinh v/v thong qua quyét toan thit lao nim 2018 va phwong
an chi tra thu lao ndm 2019 cia HPQT va BKS;

- To trinh v/v thoéng qua kién toan nhin sy HDQT/BKS;

- T& trinh thong qua Bdo cdo tai chinh dugc kiém todn nim
2018;

- T trinh thong qua phwong én phén chia lgi nhuin ném 2018
~ va ké hoach phan phéi lgi nhuén nim 2019; ’

- To trinh lra chon Pon vi kiém toan B4o céo tai chinh nim
2019;

- Pai hoi thao luan ndi dung céc ndi dung trén
- Giai dap cau hoi cia cb dong

- Lénh dao cap trén phat bi€u

10h15-10h25 | B4 phiéu/Biéu quyét thong qua timg ndi dung
10h25-10h40 | Nghi giai lao

10h40-11h00 | Cang bb két qua kiém phibu biéu quyét
11h00-11h15 | Théng qua Nghi quyét Pai hoi

11h15-11h25 | B& mac Pai hoi
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TONG CONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Pic lap - Ty do - Hanh phiic
CONG TY CO PHAN
XAY LAP BPUONG ONG BE CHUA DAU KHi

Viing Tau , ngay 02 thdang 05 ndm 2019

DU THAO {
QUY CHE LAM VIEC
TAIPAT HOI PONG CO BONG THUONG NIEN NAM 2019
CHUONG 1.
QUY PINH CHUNG

Diéu 1. Pham vi ap dung :
- Quy ché nay 4p dung cho viéc t6 chirc hop Dai hoi ddng cb dong thudng nién
nam 2019 cua Cong ty C6 phan X4y lap Puong 6ng BE chira Diu khi.
- Quy ché nay quy dinh cy thé quyen va nghia vu cua céac cb d6ng hodc ngudi

dai dién theo ty quyén cua céc cd dong (cd dong/dai dién c¢b dong) tham gia Pai hoi,
diéu kién, tho thirc tién hanh Dai héi.

Diéu 2. Poi Etu’O’ng ap dung ' :
- Cb d6ng/dai dién cb dong c6 trach nhlem thuc hién theo céc quy dinh tai Quy |
ché nay.
CHUO'N GIL

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOQI

Pidu 3. Quyén va nghia vu ciia cic cd dong tham du Dai hdi:
3.1. Piéu kién tham dy Dai hji:

- Chc b dbng ciia Cong ty DOBC theo Danh séach téng hop ngudi sé hitu chimg
khoén so: 340/2019-PXT/VSD-DK do Trung tdm luu ky Chung khoan Viét Nam dd
chét danh sach, ngay 22/03/2019 hogic nhimg ngudi dugc Gy quyén tham dy hop 16. |

3.2. Quyén va nghia vy ciia cic cd dong:

- B8 dugc tham di Dai hoi, mdi cb d6ng khi t6i tham du Dai hoi pha1 mang
theo CMND/H® chiéu (ban goc) Gidy ay quyen (D6i véi dai dién cb dong) dé dingky
v6i Ban tham tra tu cach co d6ng va duge nhén mot Thé bidu quyet trong d6 ghi ma '
56 bleu quyet ho va tén ¢b déng (Hoic dal dién duoc Uy quyen) sO ¢cO phan dugce
quyén biéu quyét (S& hu’u/dal dién sé hiru va hodc dugc diy quyén) cia cb dong va
déng diu treo ciia Cong ty DOBC.

- Pugc théao luin va biéu quyét tAt ca cdc vin dé cua Dai hoi theo quy dinh ctia
Piéu 16 Cong ty DOBC va theo quy dinh ciia Phép lust.

- Pé dam bao ty 1¢ phleu biéu quyet trong qua trinh dién ra Pai th cd dong
han che ra ngoai, trong truong hop cd dong ¢6 nhu céu ra ngoél ho#c vé& sém khong
truc tiép tham gia biéu quyet cac van dé thude tham quyén thi cb dong phéi thdng bao
v6i Ban to chitc Dai hdi dé 1am thd tuc Gy quyén. Trudng hop cb dong/dai dién cd
dong rdi cude hop trude khi két thic dai hdi ma khong théng bdo véi Ban T chire thi
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b dong d6 coi nhu da ddng ¥ v6i tht ca nhimg vén d& s& dugc biéu quyet thong qua tai
Pai hoi.

- Cb dong cb quyen phat biéu y kién truc tiép hodc dong gop y kién bing vin
ban va giri cho Ban t§ chirc Dal hoi dé giai quyét, ¥ kién déng g6p bing vin ban c6 gia -
tri nhu y kién phét biéu truc tiép tai Pai hi.

- Tuan thu sy diéu hanh cia Chu tich doan; Han ché n6i chuyén riéng va st
dung dién thoai di ddng trong thoi gian d;en ra Dai hoi.

-Cé ?d(“)ng dén Pai hoi mudn c6 quyén ding ky ngay, sau d6 c6 quyén tham gia
va biéu quyét ngay tai DPai hoi, nhung Chu tich doan khong c6 trach nhiém dimg Dai
hoi dé cho cb dong dén muon dang ky va hiéu luc cta cic dot bidu quyét thong qua céc
noi dung tai Pai hoi da tién hanh khong bi anh hudng.

Diéu 4. Quyén va nghia vu ciia Ban thim tra tw cach cb dong tham du Pai héi:

- Ban thim tra tu cach cd d6ng tham dy Pai hoi do Hoi ddng quan tri Céng ty
dé cir, |

- Ban thdm tra tu cach cb dong c6 trach nhiém tiép nhén giy t& ciia cac cb dong
t6i tham du Pai hoi, d6i chiéu v4i danh sach cb dong c6 quyén du dai hoi da chét tai
thoi diém ngay 22/03/2019; Phat cac tai liéu va Thé biéu quyét cho cac cb déng dén
du.

- Truéng Ban thdm tra tu cach ¢ dong bao cao trude Pai hoi két qua kiém tra
tu céch cd dong truée khi Dai hoi chinh thirc duge tién hanh.

Pidu 5. Quyén va nghia vu cita Chii toa, Poan Chi tich:
- Cl}ﬁ tich Hoi déng quéan tri 1a Chu tich Poan va 1a Chi toa Pai hdi dugc Pai
hoi dong co dong thong qua.
- Nhiém vu cia Poan Chu tich:
+ Diéu hanh cac hoat dong cia Pai hoi dong cb déng thudng nién Cong ty
theo ndi dung chuong trinh da dugc Dai hoi dong c0 dong thong qua; Tién

hanh cac cong viéc can thiét dé Dai hoi ddng cb dong dién ra c6 trat tu, phéan
anh dugc mong mubn cia da sb cb dong tham dur.

+ Hudng dn cac dai biéu va c¢b dong théo lugn.

+ Trinh dy thao, két luan nhimg van d& can thiét d& Pai hoi dbng cb dong biéu
quyét. ‘

+ Tra 10i nhitng vén @& do Pai hoi ddng cb dong yéu cau.

Didu 6. Trich nhiém :cﬁa Ban thw ky Dai hoi:

- Ban thu ky ctia Dai hoi do Doan Chi tich gidi thidu, dugc Dai hoi dong b
dong bgéu quyé¢t thong qua; Chiu trach n}liém trudc Poan Chu tich, Pai hoi déng cb
dong vé nhi€ém vu ctia minh va duéi sy diéu hanh cia Poan chu tich.

- Nhiém vu ctia Ban thu ky:

+ Ghi chép day du trung thyc toan bd ndi dung dlen bién cia Dai hdi va cac
vén dé da duogc cac cd ddng thong qua hodc cac van d& can hru y vao Bién
ban hop Pai hoi va cdc ndi dung duge biu quyét thong qua vao Nghi quyét
Pai hoi.
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+ Tlep nhin Phiéu gép y/Dat cau h01 clia cdc ¢d déng, chuyén Poin Chu tich
glal dap.
+ Tpnh bay du thido Bién ban Dai h01/ Nghi quyét Dai hoi vé cac vén dé da
duoc thong qua tai Pai hoi.
‘Pidu 7. Tréich nhiém ciia Ban kiém phiéu: {
- Ban kiém phiéu do Ch toa gi6i thiéu va dugc Pai hdi biéu quyét tin nhiém.

- Nhiém vu ciia Ban kiém phiéu:

+ Giam sat viéc biéu quyét cha cac cd dong tai Dai hoi.

+ Téng hop s cb phin biéu quyét theo timg ndi dung.

+ Thoéng bao két qua cho Chu toa, Ban Thu ky Pai hdi va cong bb két qua bleu

quyét trude Dai hoi; Chiu trach nhi¢ém truée Doan Chu tich, Dai hoi ddng cb
dong vé tinh trung thyc va chinh xéc khi thue hién nhiém vu ctia minh.

+ Xem xét va bao cao Dai hoi nhu'ng truong hop vi pham thé 16 b1eu quyét |
hodc don thy khiéu nai vé két qua’ biéu quyét.

|  CHUONGIIL
TIEN HANH TAT AT HOI

Piéu 8. Piéu kién tién hanh Pai hoi:
- Daihi dugc tién hanh khi ¢6 s6 c6 ddng dy hop dai dién it nhat 51% tbng sb
c0 phan c6 quyén biéu quyet.
Pidu 9. Cac thirc tién hanh Dai hoi:
- Pai hoi s& dién ra theo dung trinh tw ndi dung chwong trinh d duge DPai hoi
thong qua.
- Pai hdi s€ l?}n lu.’qt’théo luén va th(“){lg qua céc ndi dung tai chwrong trinh Pai
hdi theo hinh thirc bieu quyét quy dinh tai Di€u 10 cia Quy ché nay.
- Pai hoi bé mac sau khi Nghj quyét Dai h¢i dugce théng qua.

Piéu 10. Biéu quyét théng qua cic vin dé tai Dai hoi:

- Tét ca cc vén dé trong chuong trinh va n6i dung hop cia I-)ai hoi déu phai
dugc thong qua bang céch lay y klen b1eu quyet cong khai ctia tit ca cb dong tham du
Dai hoi bang Thé bidu quyét theo sb ¢b phan s& hitu va dai dién.

- C6 dong thuc hién viée biéu quyet de tan thanh, hodc khong tan thanh, hodc y
kién khdc mét vin dé duoc trinh bay tai Dai hdi, bing c4ch gio Thé biéu quyét 1én cao,
mat trude huéng vé& Poan chi tich.

- M3i C6 dong hodc Pai dién cb dong (01 ngudi) chi duge biéu quyét 01 14n
(tan thanh hodc khong tan thanh hogc ¥ kién khac) dbi voi cing mét vin dé cén biéu
quyét tai Dai hoi déng ¢ dong.

- Viéc xdc dinh ty 18 bidu quyét mbi vin dé tai Pai hoi ddng cb dong thuc hién
theo hinh thirc tinh bing s6 c¢b phin bidu quyét.

- Ket qua bidu quyét dugc ghi thanh bién ban kiém phiéu va dugc cong bb tai
Dai hdi.

Piéu 11. Thong qua Quyét dinh ciia Pai hoi dong cd dong:
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1. Cac quyét dinh cta Dai hoi dong cb d6ng lién quan dén viéc: Stra d6i va bd
sung Piédu 18, loai ¢ phleu va s lugng cb phiéu dugc chao ban, viéc t chic lai hay
giai thé doanh nghiép, giao dich mua, béan tai san Cong ty hodc céac chi nhénh thuc
hién c6 gia tri tur 35%) tr& 18n tong gid tri tai sin cia Cong ty tinh theo Bdo cao tai
chinh ky gan nhat dugc klem toan dugc thong qua khi cé tir 65% trd lén tong s6
phiéu bau céc c¢b dong c6 quyén bidu quyét c6 mit tai cudc hop Pai hoi dong cb dong.

2. Quyét dinh cua Dai hoi dong cb dong vé cac vén dé khac s€ dugc thong qua
khi ¢é tir S1% tré 1én tong s6 phidu bau cua cac cb dong c6 quyén biéu quyét c6 mit
tai cudc hop Pai hoi déng cb dong.

Piéu 12. Thio luin tai Pai hji:
12.1 Nguyén tic:

- Vlc;c thao ludn chi dugc thyc hién trong thoi g1an quy dlnh va thugc pham vi
c4c van dé trinh bay trong ndi dung chuong trinh Pai hoi ddng cb dong.

- Cb dbng khi cén phat bidu hodc tranh luan thi gio tay, chi khi dugc Poan Chu
tich nhat tri mé&i dugc phat bicu.

- Phét biéu ngén gon, tap trung vio ding nhitng ndi dung trong tdm cin trao ddi
va phu hop véi chuong trinh.

- cb 7d6ng c6 thé viét vao Phiéu gop y/Dit cau héi va chuyén cho Thu ky Pai

hoi d€ chuyén 1€n cho Poan chi tich;
12.2 Giai dap ¥ Kién ciia cac cb dong:

- Trén co s6& oéc oéu héi cta cb dong, Chu toa hodc thanh vién do Chu toa chi
dinh s& giai dap y kién c6 dong.

- Trudmg hop do giéi han vé thoi gian té chirc, cac cau héi chua dugce tra 1oi
true tiép tai Dai hoi s€ dugc Cong ty tra 16i sau Dai hdi bang van ban.

_ CHUONG IV
KET THUC PAI HOI

Piéu 13. Bién ban, Nghi quyét hop Dai hgi ddng cb déng:

Tét ca céc ndi dung tai Dai hoi phai dugc thu ky Dai hdi ghi vao Bién ban. Tét
. ca cac ndi dung ma Dai hoi ddng cb dong da biéu quyét thong qua phai duge ghi vao

Nghi quyét Pai hoi. Nghi Quyét Pai hdi ddng cb dong phai duge doc va théng qua

truée khi bé mac Pai hoi.
Diéu 14. Thi hanh Quy ché:

Quy ché nay gdm c6 14 Piéu dugc doc cbng khai trude Dai hoi ddng cb dong
va c6 hi€u lyc thi hanh ngay sau khi dugc Pai héi dong cb dong biéu quyét thong qua.
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHf VIET NAM Pjc lap - Tw do - Hanh phiic
__  CONGTYCOPHAN ) .
XAY LAP DPUONG ONG BE CHUA DAU KHI
Sb: //,[ /BC-HDQT Viing Tau, ngc‘zy/f/ thdngﬂ/%ndm 2019
BAO CAO

Vé viéc: Hoat dong ciia Hoi ddng Quan tri nim 2018 va ké hoach nim 2019

Kinh giri: Pai h6i déng cb dong
Cong ty C0 phan Xay lap Dudng ong Bé chirta Dau khi

I. Panh gia tinh hinh hoat dong ciia Cong ty nam 2018:
1. Thu2n lgi:

- Cong ty Co phén Xay léip Puong éng Bé chira Dau khi (DOBC) d4 ¢6 30 niim kinh
nghiém vé thi cong, xay lap chuyén ngénh cac cong trinh dAu, khi va 1a don v thanh vién cuia

Téng Cong ty Cb phdn Xay lip Dau khi Viét Nam (PVC) trwc thudc Tap doan Déu
khi Quéc Gia Viét Nam.

- Cong ty DOBC Iuén nhén dugc su ung ho, quan tAm, lanh dao v chi dao tnrc tiép ctia
Téng Cong ty PVC, diéu d6 da tao didu kién tich cyc gitip d& Cong ty DOBC giam bét kho
khan, tao tién d& cho DOBC cting cd, pht trién.

- Cling vdi sur ddng 1ong, quyét tim cia tip thé Ban lanh dao, toén’thé CBCNV ctia
Cong ty DOBC da va dang vuot qua nhimg khé khan, thach thirc, d€ cling ¢0, On dinh va phat
trién hoat ddng SXKD ciia Cong ty.

2. Khé khin:

- Hoat dong SXKD cuia Cong ty chiu sy tic dong | rét 16n cia nén kinh t néi chung, dan
dén viéc lam it. Ngudn cong viéc chinh phu thude vao Téng Céng ty. Trong ndm 2018, khong
chi nhitng dyr 4n 16n ma c nhimg du 4n nho trong Tép doan van bi dimg hodc gidn txel} do.
Khdi lugng cong viée stra chita gian khoan cta DOBC ném 2018 thyc hién véi gid trj thap so
V0i cac ndm trude, do khoi lugng stra chita lén chua dén ky bao dudng va do ti€t giam chi phi
tir VSP.

- Mot sd du 4n nhé trong nganh dau khi, Céng ty phéi d4u thiu trong sir canh tranh
quyet liét véi cac don vi khéc trong nganh va ngodi nganh.

- Nim 2018 Céng ty chu yéu thi cong cic hang muc cng trinh tai Dy 4n Nha
may Nhiét dién Théi Binh 2, tuy nhién do thleu hut vé& ngudn v6n nén mét sb hang
muc cong trinh bi kéo dai thoi gian, cung cp vat tu/thiét bi chwa ddng bo va kip thoi,
mot so hang muc khéc bi chdm tre do viéc ban giao mit bang thi cong va phu thude
vao giao dién cong viéc ciia mét sb don vi xay dung khac, vi vdy cdng ng va gia tri do
dang tai tai Du 4n con nhiéu. DOBC vén phai d6i mit voi rit nhidu kho khiin vé dong tién,
vé kha nang thanh toan, no thué, no bao hiém ctia nguoi lao dong va cong ng voi khach hang.
Dong tién cta du 4n vé, Cong ty vira phai can d6i dé chi tra cac khoan muc . phi cho Dy 4 an
d6, vira phai chi tra ng thue bao hiém thn dong va ng cti khach hang tir cac nam trude con ton
dong, nén bi mat can ddi ve tai chinh, dn dén viéc giai ngan cho nha cung cip kéo di lam anh
huréng dén tién d6 cung cAp vat tur, thiét bj phuc vu thi céng cac dur an.

Trang 1/8



II- Panh gi4 tinh hinh thyc hién Nghi quyét Pai héi dong cé déng nim 2018; tinh
hinh sin xuit kinh doanh nam 2019:

1. Hoat dong cua Hoi dong quan tri nam 2018:

- Ngay tir diu nam, xac (dinh r6 nhitng kh6 khan thach thire, HDQT Cong ty da
nd lrc tim m01 giai phap, ngudn lyc chi dao quyet tam phén ddu dé dat dugc cac chi
tiéu san xuét kinh doanh do Pai hoi ddng cb dong dé ra.

- Pé dam bao tinh doc lap cia HPQT, tai Pai hoi ddng cb dong thudomg nién
nim 2018 (ngdy 20/6/2018) co cau HDQT Céng ty da duoc bau lai dé han ché téi da
thanh vién HDQT ki€m nhiém chirc danh diéu hanh (theo khoan 3, Diéu 13 Nghi dinh
71 2017/ND-CP). Riéng theo khoan 5 Piéu 13 Nghi dinh 71/2017/NB CP:Cocau TV
HPQT ctia Cong ty niém yét phai dam bao t6i thiéu 1/3 téng sb thanh vién HPQT 14
thanh vién doc 14p: Thi Cong ty chua dap tng, van con thiéu 1 (HDQT c6é 5 Thanh
vién, trong d6 3 TV chuyén trach , 1 TV doc lap va 1 TV kiém Gidm dbc).

- HDQT da I4p chuong trinh, ké hoach hoat dong ciia HDQT, phan céng nhiém
vu cu thé cho timg théph viér} HDPQT, ban hanh cac Quy ché, Quy dinh dé€ t6 chic
thuc hién ding theo Di€u 1€ t6 chirc va hoat ddng cua Cong ty va Luét doanh nghiép
quy dinh.

- Hang ky hoidc bat thudng khi ¢6 nhiém vu dot xut HDQT da t6 chirc/hodc
phdi hop v6i Dang dy - Ban Giam déc hop lién tich dé kiém diém tinh hinh thyc hién
Nghj quyét ctia Pai hoi ddng cb dong; Nghi quyét lanh dao Quy trudce va dé ra phuong
huéng nhi¢ém vu cho Quy sau chinh xac va kip thoi; Phdi hop chi dao thuc hién cong
tac bo nhiém, sap xép, luan chuyén can bd va chi dao thuc hién nhiém vu quéan Iy va
diéu hanh san xuét kinh doanh cta Cong ty dat hiéu qua.

- Ngodi ra, HDQT con tham gia vao c4c cudc hop giao ban cung véi Ban gidm
dbc, cac Trudng phong, ban chitc ning va Pon vi truc thudc dé nghe bédo cdo tinh hinh
hoat dong san xuét kinh doanh, déng thdi c6 nhitng y kién chi dao truc tiép tai cac
cudc hop. Cac quyét dinh cia HPQT déu dua trén nguyén tic tip thé, quyét dinh theo
da so.

- Nam 2018 Hoi ddng quan tri da td chirc/ hogc ph61 hop t chirc 11 cude hop,
va trong mét sb trudmg hop da gui ph1eu lay v kién biéu quyét dé giai quyét kip thoi
cac van dé thudc trach nhiém va quyén han cua HDQT, ban hanh 20 Nghi quyét (trong
d6 co 2 Nghi quyet lién tich) va 35 Quyét dinh dé Ban giam déc trién khai moi mat
hoat dong san xuét kinh doanh. Hé thdng cac quy ché, quy dinh di dugc ra soét, bd
sung, hoan thién dép (ng yéu ciu cong tac quén ly va tao didu kién thuan loi thuc ddy
san xut kinh doanh.

2. Cac mat da lam dwoc:
2.1 V& cbng tic sip xép, ddi méi doanh nghiép:

HDPQT Céng ty da thue hién chi dao cong tac tai co cu bd may té chirc phit hop
v6i tinh hinh san xut kinh doanh cta don vi. Trong nim 2018, Cong ty van duy tri 4
phong chirc nang (P.TC-HC, P. KT-KT, P. TC-KT, P.TM-VT). Piu Quy 1 nam 2018
Cong ty da thanh lap thém 01 Ban phat trién dy 4n dé tang kha ning tiép thj d4u thau,
ddng thoi sap nhap D6i stra chita cic cong trinh ddu khi, Doi Xay lip Dién va Pién tu
dong hoa vio CN- XN1 @ tinh gian bd médy gon nhe. Nhu vdy, ngoai 4 Phong chirc
ndng Cong ty con ¢6 3 CN-XN3 (CN-XN1, CN-XN2, CN-XN 3), 01 Van phong Déng
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Doan thé, 01 Ban phit trién dy 4n, 01 Ban DHDA DOBC Théi Binh 2. Lyc lugng lao
dong tinh dén 31/12/2018 1a 433 nguoi, trong d6 Céng nhin k¥ thuit 1a 285 nguoi.

Song song v&i viée cing cb ‘m6 hinh td chirc ciia Cong ty, HDQT dic biét chi
trong dén viéc bd tri, sip xép, tuyen dung, diéu dong, luén chuyén, kién toan doi ngii
cén b¢ lanh dao trong by may diéu hanh tir Cong ty den cac Don vi truc thudc; Da chi
dao thuc hién luin chuyén, tlep nhén, bb nhiém mot sb vj tri quan trong va then chét
trong bd may diéu hanh Céng ty, ciing nhu tiép nhén, bd nhiém, didu dong b tri can
b6 céc Phong, Ban, Pon vj truc thudc Cong ty theo diing Quy ché quan Iy can bd cia
Céng ty va Tong cong ty, ¢im bao su on dinh, ké thira, dio tao, bdi dudng va dbi méi
d6i ngii cén bJ tré, cd nang lyc va kinh nghiém, dam bao muc tiéu quyét tam dua
DOBC vugt qua giai doan khé khdn trudc mat én dinh va duy tri giai doan
2018+2019 dé phét trién bén vimg vao cac nim tiép theo.

2.2 V& cong tac giam sat, chi dao diéu hanh hoat déng sin xuit kinh doanh cia
Cong ty:

Trong nam 2018, HDQT Cong ty da c6 nhiéu nd luc trong viée chi dao thyc
hién céc chi tiéu san xuét kinh doanh. Phéi hgp tham gia cing Ban giam dbc thuc hién
tiép thi d4u thiu va tao diéu kién thuén lgi cho Ban Giam doc thuc hién nhiém vu
SXKD, ciing Ban gidm dbc thio g& nhimng khé khan, vuong méc trong cbng tac thi
cOng tai cac cong trinh/du 4n, dam bao tién d6 chét luong, an toan va hi€u qua kinh té;
Chi dao quyét liét cong tac thu hdi cong ng, xir Iy dirt diém khdi luong d& dang tai céc
cdng trinh, thanh quyét toan cac cong trinh dang thi cdng va cdc cong trinh di thi cong
xong nhim thu héi vén, cong no kip thoi giai quyét kho khan, vudng mic dnh hudng
dén két qua SXKD. Chi dao cong tic chim lo dcn sdng, vét chit, tinh thin cho
CBCNYV, tao cong an viéc 1am cho nguai lao dong. Két qua SXKD nam 2018 thé hién
qua c4c con s6 nhu sau:

PVT : Ty dong

Thure Ké hoach Thure % Thire hién
T Chi tiéu hignnam | 2008 | hignnam | _SOVOl | 06 nim
2017 (®DCD 2018 | KHnam 2017
théng qua) 2018
1 2 3 4 5 6=5/4 7=5/3
1 | Gia trj san luong | 144,66 257 20681 | 8047% | 142.96%
2 | Doanh thu 223,521 231 187.19 | 81,03% | 83.75%
3 ;‘i’l‘é“h“‘?m trube |91 365 114 1966 | 1725% | 9.20%
4 tLh‘il“é“h“a“ sau 21,365 11,4 1966 | 17.25% 9,20%
5 | Diutu
6 E}fg’n‘f;c“ séch 22,15 25 28,42 113,68% | 128,31%
7 |Luongbinhquan | g o 8.5 8 47 99.65% | 97,58%
(triéu /thang)

Trang3/8



) - Gia tri san lurgng thyc hién nam 2018 1a: 206,81 ty déng, dat 80,47 % so vai
ké hoach nam 2018 va dat 142,96% so vdi ciing ky nam 2017.

- Doanh thu thyc hién ndm 2018 la: 187,19 ty déng, dat 81,03 % so véi ké
hoach ndm 2018; dat §3,75% so v6i cung ky ndm 2017.

- Loi nhuan thyc hién nim 2018 1a: 1,966 ty ddng, dat 17,25% ké hoach nim
2018; dat 9,2 % so véi cung ky nadm 2017.
] - P4u tr: Trong nam 2018 Céng ty khéng thuc hién dAu tu, vi phai ding nguf‘)n
von phyc vu cho SXKD.
- NOp ngén sich nha nudc thuc hién nam 2018 la: 28,42 ty, dat 113,68% Kké
hoach ndm 2018; dat 128,31% so v&i cung ky ndm 2017.
) - Luong binh quén thuc hién nam 2018 la: 8,47 triéw/nguoi/thang, dat 99,65%
ké hoach nim 2018; dat 97,58% so véi cung ky ndm 2017.

Nam 2018 ngoai nhimg khé6 khan khach quan dd néu ¢ trén, thi con mot 56
- nguyén nhén chu quan_ din dén ké hoach san lwong va doanh thu ctia Cong ty khéng
dat nhwr ké hoach ban dau la:

- Cong tac dAu thiu dat hiéu qua chira cao, chio thdu nhiéu nhung ty 1€ tring
thdu thip 45% ( 5/11 du 4n) va gid tri dat dugc khong cao 77,2 ty cho 5 cong trinh/dy
an. Trong nam ky dugc 12 hop ddng kinh té trong va ngoai nganh diu khi c6 gia tri
157,36 ty.

- Cong tac lap ké hgach SXKD nidm 2018 chua kiém soat va ludong hét duge so
véi tién dd thi cong thuc té tai cong trurong.

- Cong tac cung cAp vét tr may moéc thiét bi chua ddng bd va kip thdi, do thiéu
hut ngudn ti€n va chdm thanh toan cho cdc nha cung cap.

- C4c Ban PHDA chura kiém soét t6t tién d¢ va ké hoach thi cong tai cdc cong
trirdng cua cdc Xi nghigp truc thude va cac Nha thdu phuy, ddng thoi cdng tac bao cdo
c4c vuéng méc va dé xuit ddy nhanh tién d6 thi céng cho Ban Giam dbc xir Iy chua
kip thoi.

- Chua kiém so4t va thuc hién tét ké hoach nghiém thu thanh toén tai cac du 4n.

Tuy nhién trong qua trinh hoat dong SXKD vi¢c chi dao va didu hanh SXKD da
c6 nhitg bude cai tién. Cac khé khin, viréng mic tai mot s6 du 4n, linh vuc timg
budc thao g&; Cong tac tim kiém, tao viéc 1am trong thdi gian t6i ludn duge cha trong.

2.3Vé cong tac quan ly, sir dung von va gidm sat tai chinh:

Trong ndm 2018 Hoi dbng quan tri da chi dao cac Phong/Ban/Don vi san xuét
thuc hién ti€t gidm t6i da chi phi, ting ning xuat lao dong.

Tich cuc 1am viée véi cdc ngan hang d& mé thém han mirc tin dung; Tai cép
han muc tin dung vdi Ngan hang TMCP Sai Gon - Ha Noi 1a 18,6 ty dong tai trg cho

Hop ddng lip dat thiét bi Co dién DA Nha méay Nhiét dién TB2; T4i cap bao 1anh/ han
mirc tin dung ngdn han véi Ngan hang TMCP Qudc dan 1a 254 ty ddng.

Tlep tuc ra soat va dam phan giam cong ng phai tra tdn dong v6i cdc nha thiu/
nhi cung cip @& xac dinh ro ban chét cia cong ng phai tra dbng thoi giam_ 16 liy ké
cho Cdng ty; Tang cuong cong tac thu hdi von, déi chleu cong ng dé don débc thu hdi
cac khoan tam @mg va cac khoan phai thu khac; tiét giam chi phi tai chinh; luan
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chuyén, dam bao ti wu vbén phuc vu SXKD va céc ché do lwong, bao hiém cho
CBCNV va din dan thanh to4n dugc nhitng khoan cong ng trude ddy. Do ting cudong
chi dao tiét giam chi phi quan 1y, chéng lang phi, quan ly chit ché cic du 4n cdng trinh
dang thi cong, vi vdy nam 2018 la ndm thr 4 lién tiép Coéng ty c6 loi nhuin, mic du
khong nhiéu.

_Tuy nhién, do c6 nhiéu nguyén nhan khach quan va chu quan cong tac thu héi
vén van chua dap tmg diy di nhu cdu vé vén phuc vu cho hoat dong san xuét kinh
doanh va cac mit hoat dong khac.

2.4 Céng tac diu tw nim 2018:

Trong nam 2018 Coéng ty khong thyce hi¢n dau tu, vi phai dung ngudn von phuc
vu cho SXKD. Ngoai ra, cac cong trinh tiép thi / hodc tring thiu dugc it, nén Cong ty
cling khong thuc hién d4u tr mua sim thém méay méc thiét bj thi cong.

2.5 Vé cong tic quan hé cb dong:

Hoi ddng quan trj Cong ., d4 thuc hién ddy du viéc cong b thong tin theo diing
quy dinh tai Thong tr sé: 155/2015/TT-BTC, ngay 6/10/2015 ctia B6 Tai chinh. Pdng
thoi thuc hién cong tac d6i ngoai, xay dung cac mbi quan hé déi tic bén vimg, tin ciy
vé6i cac chii ddu tur, v6i cdc co quan quan Iy nha nude va ludn tich cuc tim kiém dbi
tac, thi truong mai.

3. Mt s6 mit con han ché /chwa lam dwoc:

Hoi ddng quan trj da ph61 hop véi Ban giam déc dé tim kiém c6ng an viéc lam
vé cho Cong ty. Tuy nhién khdi lugng cong viée tiép thj dwoc trong ndm 2018 dat
duge it, Cong ty d4 tham gia dAu thau (véi tu céch 1a thiu phu) nhiéu c6ng trinh trong
va ngoai nganh, nhung do khé khin chung vé cbng viéc va phy thudc vao nha thiu
chinh, nhiu g6i thiu bé gid qua thip, nén két qua ty 18 trang chua cao (5/11).

Vé viéc tim kiém céc d6i tic dé ban tai san ting 6 Petroland Tower, 12 T4n
Trao, Quén 7, TP. Hb Chi Minh, véi dién tich 1.194m2 clia Cong ty DOBC dé 13y
ngudn kinh phi phuc vu SXKD cho Coéng ty, ma Dai héi ddng cb dong thudng nién
nim 2015 d& ay quyén cho HDQT thuc hién, mdc di d& c6 nhleu c0 gang, xong dén
nay van chua thuc hién duge, do Petroland chwa ban giao gidy chimg nh4n quyén s&
hiru Tang 6 Tda nha Petroland cho DOBC, ngoa1 ra do thi trrdng bit dong san c6
nhiéu bién dong, Cong ty da tb chirc ban déu gia nhung khong c6 khach hang ndo ding
ky tham gia, nén viéc td chirc diu gia khong thanh c6ng. Hi¢n nay, HDQT dang l1én
phuong 4n va tim kiém c4c ddi tac cho thué dé 14y ngudn vén phuc vu SXKD cho

Cong ty.

Céc cdng ng khach hang tir cac ndm cii dd va dang dugc Cong ty khic phuc
dan, song do thiéu hut v& nguén vén nén viéc chi dao cia HDQT ngay tir diu nim
2018 ciing hét strc khé khin, no cii chua hét, ng mai lai phét sinh nhiéu.

Cong tic tuyén dung chua dap (g yéu cdu cia Céng ty, can bo c6 ning hrc
chuyén mon cao con han ché, s6 can bd gidn tiep déng nhung chat lwgng chua cao.

Cong tac kiém tra, gidm sét viéc thuc thi cac Nghi quyét cia PHPCD, HDQT
xudng timg cip con nhiéu han ché.

Danh gia chung: K’et qua san xuét kinh doanh clia Cong ty trong nam 2018 da
c6 nhitng budc chuyén bién so v6i cac ndm trirde ddy. Viée lam, thu nhdp cho ngudi
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lao dong dugc quan tim, nhin chung dé duoc cai thién rd rét. Hinh anh va thuong hi¢u
ciia DOBC di dén dén dugc cing cb dbi véi cac khach hang va Cha dau tu.

III. Bdo cdo thu nhip ciia cic thanh vién Hpi dong quan tri:

DVT: VND
R Thu nhip cd nim .
STT :
Ho va tén 2018 Ghi cl
Ong Trin Quang Ngoc
1 (Chi tich HDQT) 318.772.544
Ong Vii Chi Cuomg ( TV HDQT-
2 | Giam dbo) 305.171.773 |
Ong Pham Qudc Trung Tinh thu nhap 13 TV
3 | (Thdi1am TV HDQT ké tir 153.027.590 | o7 ket g1/1/2015 -
20/6/2018) 20/06/2018).
4 | Ong Pham Van Lan (TV HDQT) 285.026.044
Ong Nguyén Minh Ngoc Huone luons PGB
5 | (PGD, Kiém TV HDQT- Thoi lam khé‘;“gghug;‘g i o
TV HDQT ké tir 20/6/2018) kiém nhiém HPQT theo
] _ NQ PHDCP
Ong Nguyén Vian Huong (TV Hudmg thit lao theo NQ
6 | HPQT doc lap ké tx 20/6/2018) 12.500.000 | 1 iocp
Ong Tran Manh Diing (TV HPQT
7| ké tir 20/6/2018) 23.465.500
Cong 1.097.963.451

IV. K¢é hoach va phwong hwéng hoat dong ciia Hoi ddng quan trj nim 2019:
1. Du béo tinh hinh 4nh hwéng dén hoat dgng ctia dom vi nim 2019:

~ T cqéi ndm 2014 dé"n nay, gia dAu thé lién tuc giam manh va du bio r}ém 2019
van con nhieéu bi€n dong, dau hiéu hoi phyc chdm. V6i sy anh hudng néng n€ cua tinh
trang suy thodi trong linh vuc dau khi, 1a don vi xay lip chuyén nganh dau khi, hoat dng
SXKD cta Cong ty ciing bj roi vao hoan canh kh6 khan chung. Mot sO du an trong nganh

dAu khi du kién tiép thj dugc ¢6 kha néng gién tién d6 dén cudi nim 2019; tinh hinh céng
an viéc 1am cia Cong ty s& tiép tuc gip nhiéu kho khan.

Cong ty van con phai d6i mit véi nguy co thiéu hut vé vbn: Pé tra luong, bdo
hiém x3 hoi, tra ng khach hang va diu tur ning cao ndng lyc MMTB phyc vu SXKD. Day
12 nhimg khoé khén va thir thach ma Cong ty s& phai dbi d4u trong nam 2019.

2. Cac nhiém vu trong tim cia HDQT:

Trén co s& két qua cac chi tiéu chinh dat dugce trong ndm 2018 va du béo tinh hinh

nam 2019, HPQT Céng ty x4c dinh cdc nhiém vy trong tim va céc gidi phép chd yéu sau:

- Chi dao phan d4u thyc hién céc chi tiéu kinh té cha yeu sau:

»  San lugng dat: 195,0 ty dong

= Doanh thu dat: 221,9 ty dong

*» Loi nhuan trudc thué dat: 0,7 ty ddng

* Luong binh quan: 8,49 triéu ddng/ngudi/théng.
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= Nop ngan sach nha nuée : 29,0 ty dong

Chi dao tdp trung nhan luc va vit luc d8 thuc hién hoan thanh tbt cac goi thiu
thudc cac du 4n: Nha mdy nhiét dién Thai Binh 2; Nha may Pam Ca Mau; Cac cong
trinh stra chita gian khoan con lai cia VSP... dam bao chét lwong, tién d9, an toan va

hiéu qua.

Khéng ngimg nang cao nang lwc canh tranh, ddy manh tim kiém théng tin, ting
cudng cong tac tiép thi, d4u thiu dbi voi cic dy 4n trong nganh, din mé rong ra thi
truong ngodi nganh dé tim kiém viéc 1am cho Céng ty, chi trong dén cac hang muc tai
Dy 4n Nha may dién Thai Binh 2, Nha mdy nhiét dién Long Phu 1; Nha méy nhiét
dién S6ng Hau 1; Nha may dam Ca Mau; Kho LNG Thj Vai; Nha may héa dau Long
Son va céc Dy 4n cia cac Chu dau tu: PVOIL, DMC, PVGAS, POC, JOC... Duy tri
va khai thac tbi da thi trudng truyén théng ciia VSP, ciing nhur & nghi hd trg cong viéc
t1 da tir Céng ty me PVC va cic don vi ban trong nganh.

Quyét liét “~-=~ hién cong tac sap xep, d6i méi doanh nghiép, tinh gian lai bo
may quan ly va ¢..... vién lao dong gian tiép sao cho gon nhe, nhim ting nang sudt lao
dong, nang cao hiéu qua SXKD, quyét tdim dwa DOBC vuot khé qua giai doan hién
nay.

Tép trung cong tac 1ap hé so chét lwong, cong tac nghlem thu thanh quyet toan.
Ra sodt, d6i chiéu, xir 1y cdng ng, chu trong dén cac khoan céng ng, khdi lugng dé
dang tbn dong tir 1au, thu héi triét d& ngudn vén dé phuc vu cho hoat déng SXKD.

Tép trung va quyét 1iét trién khai cong tic xir 1y ng, dic biét 1 cac khoan cong
ng quéd han/kho6 doi. Tim moi céch khoi thong dong von cho SXKD. Lam vi€e véi céc
ngan hang va cac t0 chac tin dung cap tin dung cho SXKD; Khoanh ng, gian ng d¢
giam chi phi 13i vay.

Kiém soét chit ché chi phi va ting cudng kiém soat, giam sat, thue hanh tiét
kiém chi phi quan ly, gidm gi4 thanh san pham va néang cao hi€u qua SXKD.

V& cong tac dau tir: Trong nam 2019, Cong ty khong du kién dau tu mua sim
nang cao ning lyc may moéc thiét bi thi cong, cong ty tip trung nguon von d€ phuc vu
SXKD.

Chi dao hoan thanh viéc thodi von /chuyén nhwong / xi ly tai sén san van
phong tai tang 6, tda nha Petroland, 12 Téan Trdao, Quén 7, Thanh phé H6 Chi Minh
phu hop véi cac quy dinh phép luét hién hanh, ddm bao hiéu qua cho Céng ty.

Téng cudng cong tac dao tao néng cao ndng lyc chuyén mén va phat trién
ngudn nhén lyc ciia Cong ty dam bao dap tng yéu cau SXKD.

Chi dao ra soat tién do thuc hién cdc dy an dé c6 ké hoach dau tw hop ly. Cha
trong cong tac dAu tr nang cao ning luc thiét bj, nha xudng dé phat trién san xuét.

Tich cyuc lam viéc véi cac bén hfru quan dé gia han thoi gian thué dét dat try so
ctia DOBC tai dia chi 35G va 35D (véi téng dién tich dit 2.938m?2) duwong 30/4, Viing
Tau dé én dinh tru s& 1am viéc cho Coéng ty DOBC.

IV- Cac dé xuét /kién nghi :

Trong qua trinh trién khai thuc hién nhiém vu SXKD ndm 2019, Hoi ddng quan
tri kinh trinh Dai héi ddng cb dong thong qua céc ndi dung ty quyén cho HPQT thudc
thAm quyén quyét dinh cia Pai hoi dbng cb dong nhu sau:
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1. Uy quyén cho HDQT Coéng ty quyét dinh phé duyét cac noi dung thute thim
quyén ctia Pai hoi ddng cb dong trén co s¢ dam bao céc chi ti€u kinh té nam 2019 d4
duoc PHDCD giao tai Dai hoi déng cb dong thudmg nién nim 2019 va béo céo cho
Dai hdi dong cb dong vao ky hop gin nhit.

2. Trong qua trinh thyc hién cac chi tiéu ké hoach SXKD nim 2019, DPHDCP uy
quyen cho HPQT xem xét dleu chinh ké hoach SXKD 2019 cua Cong ty dé phu hop
v0i tinh hinh SXKD thyc té ciia Cong ty, néu dugc chip thuin ciia Cong ty me - Tong
Céng ty Cb phan Xay lip DAu khi Viét Nam ( PVC).

Trén day la bdo cao hoat dong cia HPQT nam 2018 Va‘l’ké hoach, phuong
hudng hoat dong chi yéu ndm 2019, kinh trinh Dai hgi dong c6 dong xem xét va
thong qua.

Xin tran trong cdm on ./.

Noi nhin:
- Nhur trén;
- HDQT, TGP PVC (dé ble);
- HPQT, BKS, BGD DOBC (dé biét);
- Luu VT.
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

CcO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Tw do - Hanh phiic
CONGTY COPHAN ’
XAY LAP PUONG ONG BE CHUA DAU KH{
sé:0451 /BC-DOBC Viing Tau, ngay A thang 04k nam 2019
BAO CAO |

V& vide: Két qua hoat dong SXKD nim 2018 va ké hoach SXKD nim 2019

Kinh giri: Dai héi dong cb dong
Cong ty C6 phén Xay 1ip Pudmg 6ng Bé chira Dau khi

Phin I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2018

I. Dic diém tinh hinh chung:

Trong nam 2018 tinh hinh kinh t& x& hoi nuée ta con nhiéu khé khan thach
thire, chira dung nhleu rtii ro; gid dau thé gioi co nhiéu bién dong khé du doan 1am anh
huong x4u dén ngudn Ire va céc hoat dong diu tu trong nganh dAu khi, cac du 4n dau
khi tiép tuc tam dimg ho#c gifn tién d6 anh huong dén hoat (dong SXKD cia cac
doanh nghiép trong d6 c¢6 Cong ty Cb phan Xay 1ip Pudng bng Bé chira Dau khi
(DOBC).

1. Thuén lgi

- Cong ty lu6n nhén dugc sy quan tdm chi dao sat sao cua lanh dao Tbng Cong
ty, Tap the can by Cong ty da doan két dé duy tri sy dn dinh cho Céng ty, tao da cho
su phat trién cac nam tiép theo.

- Trong nam 2018, Cong ty DOBC thyc hién thi céng cac goéi thau thudc dir 4n
Nha may Nhiét dién Thai Binh 2, ddy 1 ngubn viéc chinh ddp img nhu cdu cong in
viéc 1am én dinh cho toan thé CBCNV va gi4 tri san lwong ciia Cong ty.

- Tap thé can bd nhan vién trong Coéng ty da chi dong quyet tdm hon trong qué
trinh trién khai thye hién cac cong viée dugc giao, khing dinh vj thé 14 don vi chuyén
x4y lap dudng 6ng bon bé.

2. Khé khin -

- Trong nam 2018 510 gi4 du van chwa phuc hoi din dén nguén cong viéc trong
nganh Dau khi kh6ng nhiéu lam anh huong dén két qua hoat dong san xuat kinh doanh
cua nhiéu Coéng ty trong nganh trong d6 c6 Cong ty DOBC.

- Cong ty luén tich cuc tham gia d4u thiu cac dy an trong va ngoai nganh diu
khi nhung vdi tinh hinh viéc lam trong nganh dau khi vin dang giam, cac don vi ngoai
nganh ciing rit kho tring thAu véi su canh tranh khéc liét vé gia. Nam 2018 mot s6 du
4n 16n trong nganh dau khi nhr du 4n LNG, Nam Cén Son 2, tuyén 6ng L6 B vin
chwra duge cac Chu déu tu trién khai, mét sé du 4n 16n thudng cac Chi ddu tw lya chon
nha thiu bing hinh thirc d4u thiu EPC, do viy viéc tim kiém cac d6i tac dé lién danh
thurc hién cong tac dau thau ciing gip nhiéu kho khan,
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- Trong san xuat kinh doanh Cong ty pha1 d6i dién v6i khé khan vé thiéu nguon
vbn phuc vu hoat dong san xut do cbng ng va gia tri d& dang tai cac du 4n con nhiéu.

- Cong téc hoan thién hd so chit lugng, khbi lrgng nghiém thu thanh toan con
cham do mot sé hang muc chua hoan thanh theo méc thanh toén ctia Hop dong, mot
phin do chua dugc ban giao mit bing, vat tu tir cdc don vi x4y dung khédc va Tdng

cOng ty.
II. Két qua hoat dong SXKD nim 2018.

V6i nhimg thuan lgi va kh6 khén nhu trén ton thé 1anh dao va CBCNV Cong ty
DOBC di doan két, nd luc phan dau va d3 dat dugc két qua hoat dong SXKD nhur sau:

1. Tinh hinh thuc hién cac chi tieu SXKD nam 2018

. Ke TPl‘rc hién Ty 1€ % thuwe
Y pen Ponvi | hoach | nim 2018 A et K
TT Chi tiéu , J £ogia hién so véi ke
tinh nim (Sq liéu da hoach mim 2018
2018 | kiém todn) | TORCHTAM
1 2 3‘ 4 5 6=5/4
1 | Gid tri san lugng 1y dbng | 257 206,81 80,47%
2 | Doanh thu Ty ddng | 231 187,19 81,03%
3 | Loi nhuan trude thué Ty dbng | 11,40 1,9 17,25%
4 | Loi nhuén sau thué Ty dong | 11,40 1,966 17,25%
5 | Pautu Ty ddng - - -
6 | N6pngan sach nha nuée | Ty ddng 25 28,42 113,68%
Luong binh quin triéu
7| (triéu ddng /théng) dong | 370 8,47 99,65%

- Gi4 tri sdn hrgng thyuc hién nim 2018 1a: 206,81 ty ddng, dat 80,47 % so vdi
ké hoach nam 2018 (206,81/257 ty ddng).

- Doanh thu thyc hién nam 2018 1a: 187,19 ty dong, dat 81,03% so véi ké
hoach nim 2018 (187,19/231 ty dong).

- Loi nhuén thyc hién ndm 2018 1a: 1,966 ty déng, dat 17,25% ké hoach nim
2018 (1,966/11,40 ty).

- Piu tr ndm 2018 khéng thyuc hién diu tu do tp trung vbn cho san xuét kinh
doanh.

- Nop ngén sdch nha nuée thye hién ndm 2018 1a: 28,42 ty dong, dat 113,68%
ké hoach nam 2018 (28,42/25 ty ddng).

e Nguyén nhin khong hoan thanh ké hoach sin xuit
Céc chi tiéu vé san xuét kinh doanh nam 2018 khéng dat dugc mirc ky vong clia
ké hoach dé ra do c4c nguyén nhén sau:
v" Nguyén nhén cha quan:

- Cong tac lap ké hoach SXKD niam 2018 chua bam sét thuc té ciing nhu chua
nhin nhén hét nhung rui ro phat sinh.
- Mot sd hang muc cong trinh, du 4n tién d6 thi cong khéng dat duge nhu ké
hoach dé ra.
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- Chua kiém soat va thuc hién t6t ké hoach nghiém thu thanh toén tai cdc du 4n.

v" Nguyén nhan khach quan:

Céng tac cung cip vat tu tir tong thdu chua duoc kip thoi va dong bo tai dur 4n
Nhiét dién Th4i Binh 2, cong tac thi cong ciia cic hang muc: Lap dat thiét bj Co dién
va G6i Hé théng lam mat d4 co ban hoan thanh do con thiéu mét s vat tr va mat bang
thi cong va giao dién cong viéc cia mét s6 don vi x4y dvng khac do d6 mét s6 méc
nghiém thu theo du kién chua hoan thanh din dén khong thé nghiém thu theo ké hoach
dé ra. Ngoai ra ké hoach d4u nam 2018 c6 bao gdm thi cdng mot phin cong viéc cla
Hop ddng thi cong két cAu thép kho than Nha may Nhiét dién Séng Hau 1 dén nay da
ding trién khai thuc hién Hop ddng; cac cong trinh sira chita gian, tién do thi cong
chdm do khach quan va chil quan méi chi dat dimg & cong tac tién nghiém thu.

2. Coéng tac chi dao sin xuit:

- Cong tac chi dao va didu d6 san xuit tir co quan Cong ty dén cic Xinghiép da
¢6 nhidu chuyén bién tich cuc va da bam sat nhiém vu ké hoach dé chi dao va diéu do
san xuft. Bén canh d6 da chi dong khic phuc cac kho khan do tac dong cia viée suy
giam gia dau dbi véi hoat dong san xuét kinh doanh va déu tr cia Cong ty. Thudng
xuyén ra soat cdc chi tiéu san xut kinh doanh va cac khé khan vuong miéc kip thoi
~ban hanh cac chuorng trinh hanh dong, x4y dung trién khai thirc hién dong b cac giai
phép cap bach dé thao g0 va giai quyét nhitng khé khin va viréng méac phét sinh trong
san xudt mot cach triét dé va khoa hoc.

- Trién khai xtr Iy cac khoan vay qua han tai cac td chirc tin dung va dam phan
giam céac khoan cong ng phai trd doi véi cac khach hang, qua d6 dam phan gidm 1ai
phai tra.

- Gip gb céc td chirc tin dung, dam phéan dé thu xép vén phuc vu cho cong téc
trién khai cic dir 4n ctia Cong ty trong nam 2018.

- Ra so4t céc quy trinh quy ché, quy dinh dé xay dung h¢ théng van ban quan
ly, phu hop véi dinh huéng va nhi¢ém vy SXKD; Thuc hién t6t cong tac dio tao va tai
dio tao nham nang cao tay nghé tho, dap timg duogc cac diéu kién cu thé cia timg Du
an/Cong trinh...

- Quan ly chét tir ngay cong, gi0 cong lao dong cho toan Cong ty va tdng cuong
chi dao tiét gidm chi phi quan 1y, chéng lang phi, quan ly chat ché tai céc du 4n/cong
trinh dang thi cong.

- Tung thanh vién trong Ban Giam dbc Cong ty theo nhiém vu di dugc phin
cong, da tim hiéu thyc té timg cong trinh/dy an DOBC dang thi cong dé gip gor va lam
vige voi cac Chu dAu tu kip thoi dé ra nhitng giai phap dé thio go nhimg khé khin va
viréng méc.

- Chi dao quyét liét cong téc tiép thi ddu thAu nhim tim kiém ngudn viéc lam
cho Cong ty, ddm bao cong viéc va thu nhdp cho ngudi lao dong.

- Duy tri t6t hé thong quan Iy méi trudng ISO 14001:2015, hé théng quan ly
chit Iuvgng theo tiéu chuin ISO 9001: 2015; Hé théng quan ly an toan suc khoe nghé
nghiép theo tiéu chudn BS OHSAS 18001: 2007 Hé thong ASME ma Céng ty di xiy
dung va ap dung.

3. Cong tic td chirc, lao dong, dao tao

3.1. Céng tac tb chirc, lao dfng
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- Cong ty da cing c¢b va kién toan bd may tb chirc ciia Céng ty cho phit hop véi
diéu kién san xuét kinh doanh ctia don vi.

- Tép trung phat trién c4c bd phan san xuét theo hudng chuyén siu, phat huy thé
manh cia timg b phén.

- Hién nay, Céng ty c¢6 02 Ban (Ban DHDA DOBC Thai Binh 2, Ban Phét trién
dy 4n); 04 Phong chirc ndng nghiép vu: Phong T4 chirc hanh chinh, Phong Tai chinh
ké toan, Phong Kinh té Ky thuat, Phong Thuong ma1 Vit tu va 03 Chi nhanh - Xi
nghiép: XNXL s6 1, XNXL s6 2, XNXL sb 3. Toéng s6 CBCNV dén cubi nam 2018:
433 ngudi.

3.2 Cong tac dao tao
- X4y dung ché d6 phic lgi hop ly nhim duy tri uc lwgng nong cét Cong ty.

- Xay dung lyc luong lao dong dam bao v& chit va lugng théng qua viéc dao
tao, tai dao tao va tuyén dung thuong xuyén. Chu trong viéc b tri hop 1y can bod k§
thudt vao cac cong viéc phi hgp voi s trudng cua tiing ngudi.

- Tdng s6 CBCNV dugc dao tao trong nam 2018 12 467 ngudi voi tdng chi phi
dao tao 1a 174 triéu dong.

4. Cong tac tai chinh ké toan, thu hdi von

- Tép trung thu hdi vén, dbi chiéu cong ng dé don dbc thu hdi cac khoan m
Ung va cac khoan phai thu khac. Tuy nhién, do ¢ nhiéu nguyén nhén khach quan va
chi quan cong tac thu hdi vén vin chua dép g diy du nhu cdu vé vén phuc vu cho
hoat dong san xuét kinh doanh va c4c mat hoat dong khéc.

- Déi voi lich tra ng dén han tai ngin hang va cac tb chirc tin dung, Céng ty
lubn dam bao tra ng dang han dé gitr tinh hinh tai chinh tét khong bj nhay nhém ng.

- Tich cyc trong cong tac tim kiém, dam phan véi nhiéu tb chuc tin dyng dé
khoi thong dong von cho SXKD. Lam viéc vdi cac ngén hang va cac tb chirc tin dung
cép tin dung cho SXKD. Cu thé, trong nam 2018 Céng ty da duoc Ngan hang Sai Gon
—Ha N6i SHB cip han mic tin dung 18,6 ty déng t6i thang 5/2019 hét han, Ngan hang
TNCP Québc Dan NCB bao lanh 75 ty dong chung, 10 ty HD so 99 Dam Ca Mau va
169 ty han mirc tin dung chung 50 ty, 6 ty thiu chi, 25 ty HD s6 99, 88 ty HD s6 34.

5. Cong tac an sinh x4 hoi, hoat déng ciia cic td chirc doan thé:

Trong nam 2018, mic dit con rat nhiéu khé khan nhung cong tac an sinh x& hdi
cha Cong ty da c6 nhidu c¢b ging va c6 nhiéu hoat déng manh mé trong toan Céng ty.
Cu thé: Chinh quyén, BCH Céng doan va Poan thanh nién Céng ty DOBC phéi hop tb
chirc 1& ra quan, gip mit ddu nim M4u Tuit 2018, Cudc thi leo nui “Chinh phuc nai
Vi Ba Viing Tau” nhan dip ky niém 30 nam ngay thanh 18p Cong ty (5/3/1988-
5/3/2018) va ky niém 108 nam ngay Qudc té phu nit (8/3/1910-8/3/2018). Tham gia
hoi thao nganh Dau khi phia Nam va dat dugc két qua cao trong mén kéo co: Pat giai
Nhit kéo co nit va giai Ba kéo co nam. T chirc tham quan nghi mét cho CBCNV
Cong ty, Tb chirc ting qua cho céc chau l1a con CBCNV Cong ty nhén ngay Qubc té
thiéu nhi 1/6, Trung thu, khen thuéng céc chéu cé thanh tich tbt trong hoc tap ndm hoc
2017-2018, Kham sirc khoe dinh ki cho toan thé CBCNV.

6. Cong tac thuc hién thwe hanh tiét kiém, tiét giam chi phi san xuét kinh doanh
Thuc hién tiét gidm nam 2018 1a: 457 triéu déng, trong d6:
- Tiét giam chi phi khi st dung vat tur thiét bj trong kho: 394 triéu ddng
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- Gidm trir cdng no phai tra: 12 triéu dong

- Tiét kiém vin phong phém : 11 triéu ddng

- Tiét kiém chi phi sira chira tai san ¢ dinh: 40 triéu dong

7. Nhimng mit da lam dwgec:

- Méc du phai d6i dién véi nhitng kho6 khan, thach thizc nhu trén, nhung Ban
lanh dao va tip the CBCNV ciia Cong ty DOBC lu6n doan két, khic phuc khé khan va
dat dugc nhitng két qua nhu sau:

- Cong tac chi dao va didu hanh san xut tir Cong ty dén cic Xi nghiép da co
nhiéu qhuyén bién tich cue va d3 bam sat nhiém vu k€ hoach d€ chi dao va di€u hanh
san xuat dat hiéu qua r’ét tot. Thuong xuyén ra S0t Ccac chi tiéu san xuat kinh dpanh,
cac khé khin vudng méac phét sinh trong san xuat d€ kip thdi thao go va gidi quyét.

- Luén duy tri doi séng va thu nhép én dinh cho CBCNV trong Céng ty.

- Tiép tuc thyc hién cong téc tai co cAu Cong ty, két hop véi viéc dbi méi cong
tac quan tri doanh nghi¢p d€ nang cao hiéu qua SXKD, phit hgp véi yéu cau cia thj
trudng.

- Cong téc tiép thi ddu thau dat dugc mdt s6 dir 4n trang thiu trong nim so vé6i
cac du 4n d3 tham gia dat 45,45% (5/11 du é4n).

- Ky dugc 12 hop dbng kinh té trong va ngoai nganh diu khi c6 gi4 tri 157,36
ty.

- P4 ra soat lai toan bd cac khoan cong ng phai tra, phai thu. Péi véi cac khoan
cong no phai tra, 1am viéc véi nha cung cip dé gidn no, khoanh ng, thoa thusn dé giam
ng va dua ra 1§ trinh trd ng trong mét khoang thai gian da dai dé tap trung SXKD va
thi cong cc hop ddng méi.

_ - Tich cyc lam vi€e v6i cac ngdn hang va cac tb chirc tin dung dé bd sung thém
nguon von phuc vu SXKD cua Cong ty.

- Kiém soat tt chi phi tai cac cong trinh/du 4n trong qué trinh thuc hién dam
bao hoat dong SXKD c6 hi¢u qua.

_ Phanq )
KE HOACH SAN XUAT KINH DOANH NAM 2019
I. Muc tiéu tong quat

- Huy dong t6i da moi nguén luc phan d4u hoan thanh KH SXKD nam 2019.

- Péy manh cong tac lép‘hé so hoan cong, hd so nghiém thu, tich cuc trong
cong tac thu hoi von, cong ng nham gidm chi phi va ting cudng cong téc kiem sodt chi
phi quan ly san xudt, gidm sat hoat dong SXKD cia Cong ty va thuc hanh tiét kiém
chong lang phi trong Cong ty va trong cdc Du an.

- Cung cb, ting cudng nang lyc cong tac tiép thi déu thiu. Chu dong phat trién,
m¢@ rong ra cac khach hang trong nganh ciing nhu ngoai nganh Déu khi d& tim kiém
cac cong trinh ddm bao ngudn cong viée lién tuc cho Cong ty;

II. Cac chi tiéu kinh té chii yéu niim 2019

Trén co so két qua SXKD niam 2018. Cong ty DOBC xay dung phuong huéng va
nhiém vy ndm 2019 nhu sau:
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X
Chi tiéu Pon vi tinh lﬁen:‘ggcll; Ghi chi
1 | San luong Ty dong 195,0
2 | Doanh thu Ty dong 221,9
3 | Loi nhuin trude thué Ty dong 0,7
4 | Loi nhufn sau thué Ty déng 0,7
5 | Nop Ngan sich nha nudc Ty ddng 29,0
6 | Thu nhép binh quin/thang | Triéu déng 8,49

II.  Cic nhiém vu va giai phap thwe hién dé hoan thanh ké hoach
1. Cac nhiém vu trong tam nam 2019

Pé hoan thanh cac chi ti€u ké hoach SXKD nim 2019 néu trén, Coéng ty DOBC
thuc hién cac nhiém vu chi yéu sau:

- Huy dong tbi da moi nguon Iwc @ hoan thanh c4c ngudn viée hién c6 chuyén
tlep sang ndm 2019 theo dung ké hoach, dong thoi tap trung va ting cudng cong tac
tiép thi, diu thiu tim kiém viéc 1am cho Cong ty tai cac du an Nha may Nhiét dién
Théi Binh 2, cdc hang muc thugc Dy 4n dam Ca Mau... Duy tri va khai thac t6i da thi
trrdng truyén théng cla Vietsovpetro, Dam Ca Mau, PVGAS,.

- Pdy manh cong tdc 1ap hé so hoan cong, hd so nghlem thu, tich cyc trong
cong tac thu hdi vén va cong ng nham gidm chi phi va ning cao hiéu qua st dung von
trong qué trinh san xuét kinh doanh;

- Tap trung va quyet liét trién khai cong tac xur ly ng, dac biét 1a cac khoan
cong ng qué han/khé doi.

- Phéi hop v6i cac Ban chuyén mén Téng Cong ty va PVC-IC thyc hién lam rd
céc vAn dé lién quan dén cong tac x4c nhan chu quyén 16 dat 35G, 35D, dudng 30/4,
TP. Viing Tau.

- Tiép tuc thuc hién kién toan co cau t6 chirc ciia Cong ty, ra soat sip xép lai bo
mdy quan 1y va dinh bién lao d6ng gian tiép mot cach hop ly; Hoan thién phuong thirc
quan ly theo hudng gon nhe va chuyén séu nhim ting ning suét lao dong, nang cao
hiéu qua san xuat kinh doanh.

- Tang cudng cong tac kiém soat chi phi quén ly san xuét, giam sat hoat dong

SXKD cina Cong ty va thyc hanh tiét kiém chéng lang phi trong Cong ty va trong cic
Du 4n, d¢am bao tit ca cdc cOng trinh, dy an Cong ty thi cong déu c6 hiéu qua;

- Hoan thanh viéc thoai v6n /chuyén nhugng / xi ly tai sén san van phong tai
ting 6, toa nha Petroland, 12 Tn Trao, Quan 7, Thanh phd Hb Chi Minh phu hop véi
cac quy dinh phap luat hién hanh, dam bao hiéu qua cho Cong ty

2. Cac giai phap thuc hién
e Yéutd con nguoi:

- Tlep tuc hoan thién céc quy ché trong Cong ty pha hgp véi tinh hinh méi; ra
soat sﬁp x€p lai by mdy dinh bién lao dong gian tiép mot cach hop ly;

- Dao tao, néng cao trinh d§ chuyén mén, nghiép vy, ning cao kién thire vé diu
tu, x4y dung, ddu thin, ngoai ngir.
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o Cong tic tim kiém viéc lam

- Tim hiéu va nfm bt ké hoach diu tr cia timg don vi trong Tép Doan, Téng
Cong ty dé khai thac triét d€ viéc lam,;

- Ngoai thi truong truyén théng 14 Céng ty chuyén nganh xay lip dau khi can
tiép tuc tiép xtic trao ddi véi cac don vi ngoai nganh Dau khi dé mé rong ra thi truong
ngoai nganh;

- Tim kiém va hop tac voi cac ddi tac nudc ngoai duéi hinh thic lién danh
nhdm nang cao ning lyc trong cdng tac dau thau tim kiém viéc lam.

o Té chikc sdn xudt va thu hoi von

- Tép trung tdi da nhéan luc va diéu hanh san xudt dam bao v& tién d¢ va chét
lugng cho du an trong di€ém Nha mday Nhiét dién Thai Binh 2, Pam Ca Mau,....

- Ré soat thudng xuyén cic ndi dung co ban ciia ké hoach nim mét cach cé
khoa hoc dé€ c6 bién phap xtr 1y kip thot;

- Nhiém vu nam 2019, hoan thanh c6ng tac thanh toan, nghiém thu cac goéi
thudc du 4n Nha may Nhiét dién Thai Binh 2 theo moc thanh toan cia cac Hop dong
va Phu luc Bo sung Hop dong dam bao doanh thu on dinh ¢6 ngudn tai chinh de thuc
hién du an;

- Tang cudng cdng tic kidm soat chi phi quan 1y san xuét, giam sat hoat dong
SXKD cua Cong ty va thyc hanh tiét kiém chong lang phi trong Cong ty va trong cac
Du an, ¢ gdng dam bdo tat ca cac cong trinh, du 4n Cong ty thi cong déu dat hi€u qua.

o Ning cao hi¢u qud sin xuit

- Tich cyc ting cudng cong tac quan ly gilta cac Phong, Ban, CN-XN;

- Chi dao cac Ban PH du 4n, CN - Xi nghiép tim giai phap nham rat ngin tién
do, ting cudng cong tac an toan, cdng tac nghiém thu chat lugng, khoi lugng cua cong
trinh, du an;

- Tang cudng cong tac quan tri chi phi va quan 1y vén;

- Tang cuong hon nira khoan chi phi cho Xi nghiép aé khuyen khich Xi nghiép
chit déng hon trong t§ chirc cong viéc va tham gia thuc hanh tiét kiém;

- Quan ly, tiét giam céc chi phi quéan ly va cac chi phi lién quan dén hoat déng
ctia Cong ty dé giam chi phi dén muc thap nhat.

Trén ddy 13 b4o cdo két qua SXKD nam 2018 va phuong hurong nhiém vy ké
hoach SXKD nam 2019 cia Cong ty Cb phin Xay lip Puong 6ng Bé chura Dau khi,
kinh trinh Dai hoi ddng cb déng xem xét va thong qua.

Trén trong cam on!

Noi nhin: A
- Nhu trén;
- HDQT, TGP PVC (dé b/c);
- HPQT, BKS, Ban GP DOBC (dé b/c);
- Luu VT; P. KTKT. /
:
rong
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Tu do - ¥~ah phiic
~ CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

6 AT /DOBC-BKS Viing Tau, ngc‘zy//jthdng %Z nam 2019

A . BAOCAO NP
KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2018
VA KE HOACH HOAT DPONG NAM 2019

Kinh giri: Pai hoi dong cb dong o ‘
Cong ty Co phan Xay lap Pudng 6ng Bé chira Dau khi

- Can ctr luat Doanh nghiép cia nude Cong hoa Xa hdi Chu nghia Viét Nam sb
68/2014/QH13 ngay 26/11/2014;

. -Cancu Piéu 16 tb chirc va hoat dong ctia Céng ty C6 phin Xay lip Pudng éng
Bé chira Dau khi (DOBC);

- Can ¢t Quy ché hoat dong cia Ban kiém so4t DOBC;

- Cén cir vao tinh hinh két qua hoat dong san xuat kinh doanh ctia Céng ty nim
2018 va ké hoach san xuat kinh doanh ndm 2019;

Ban lgiém soét Cong ty DOBC bao céo trude Pai hdi dbng cb dong thudng nién
nam 2019 ket qua ki€m tra, gidm séat hoat dong nam 2018 cia DOBC va ké hoach hoat
dong ciia Ban ki€m soat ndm 2019 nhu sau:

PHAN 1. HOAT DPONG CUA BAN KIEM SOAT NAM 2018

Ban kiém soat DOBC gbm c6 3 thanh vién, trong d6 01 Truéng ban lam chuyén

trach va 02 thanh vién lam ki€m nhiém, gom:
1- Ong Bui Thirc Quy — Truéng Ban
2- Ba Hoang Phuong Ngoc — TV Ban kiém soat, CV Phong TM-VT
3- Ong Nguyén M4u Tho — TV Ban kiém so4t, CV Phong TM-VT

Trong ndm 2018, trén co s¢ ké hoach hoat dong da duoc Téng cong ty phé
duyét va Pai h6i ddng cb dong théng qua, Ban kiém sodt Cong ty di tap trung trién
khai, thuc ién cdc nhi€ém vu trong tam, ngoai vi€c gidm st thudng xuyén céc hoat
dong SXKD cua Cong ty, Ban ki€ém soat dd thuc hién:

- Giam sdt cac hoat dong san xuét kinh doanh cia Céng ty thong qua viéc tham
du cac cudc hop v€ quan ly diéu hanh san xuat kinh doanh.

- Kiém tra, gidm sat viéc tuén thi cac chinh ségh, ché d6 ctia Nha nudc, cac quy
dinh cia Tong Cong ty, cia HDQT va Ban giam doc, kiém tra viéc thyc hién Nghi
quyét HDQT trong cdng tac dieu hanh hoat dong SXKD ctia Ban giam doc.

- Kiém tra giam sat cdc mit hoat dong cuia C(‘)ng ty qua céc cudc hop, cac vin
ban va bdo cdo dinh ky cia Phong chirc ning, Ban diéu hanh va céc Chi nhanh — Xi
nghiép.



- Phéi hop véi cac Phong chirc ning Cong ty td chirc thanh cong dai hoi déng
cd dong thudng nién nam 2018.

- Thye hién bao céo 9 thang diu nim 2018 va ca nim 2018 giri Téng Céng ty
theo dang th&i han va ndi dung quy dinh.

- Giam sét viéc thuc hién céc chi thi, nghi quyét cia cip trén, céc quy ché cia
Tép doan, Tong Cong ty va Cong ty.

- Kiém tra cac béo céo tai chinh, quy, nim cia Céng ty.

- Thdm dinh béo cdo tai chinh 6 thang ndm 2018 va ca nam 2018 trén co so bao
cdo tai chinh ké toan ctia Cong ty; Tham dinh bdo céo két qua SXKD cua Cong ty;
Tham dinh bao cdo dénh gia cong tac quan ly cia HDQT

- Ra sodt, kiém tra va danh gia hiéu luc va hiu qua cta hé théng kiém soat noi
bo.

- Tham du cac cuc hop dinh ky /hodc ‘bét thudng theo thong bao cia HDQT va
dua ra cac y kién d6i véi HDQT vé cac véan dé€ lién quan den hoat dong SXKD va quan
tri Cong ty.

- Thuong xuyén gitr m01 lién hé giira Ban kiém soat v6i HDQT, Ban Giam déc,
cép nhét thong tin dé dé xuat kién nghi cac giai phap phuc vu cho cbng tic quan tri,
quan 1y diéu hanh san xut ciia Cong ty.

Niam 2018, BKS DOBC véi 3 thanh vién, nhung trong dé 02 ngubi ban chuyén
trach, lam chuy€n moén tai vin phong Cong ty nén cong vi¢e kiém tra giam sat c6 nhiéu
thudn lgi, sang thir hai cia tudn ddu thang, BKS hop xem xét nhiing vin d& can trao
dbi, kién nghi véi HPQT va bd may quan Iy diéu hanh ngay trong budi hop giao ban
hang thang ctia Cong ty.

Ban kiém soat d4 phat huy quyén han nhiém vu ctia minh, thyc hién quyén’ giam
st trén moi linh vye hoat dong kinh doanh, hoat dong cia HDQT, Ban gidm doc, bo
may quén ly di€u hanh.

Thuong xuyén dua ra cac klen nghj dé xuit voi bd may quan ly diéu hanh, H6i
ddng quan tri, co quan quan ly cp trén vé nhitng bat cap, chua hgp ly trong cong tac
quén tri Cong ty. Thuong xuyén kiém tra tinh chinh x4c cta c4c béo c4o tai ch1nh dé
cé ’klen nghi kip thoi ve tinh hinh tai chinh va thyc trang cong tdc bao toan vén san
xuat kinh doanh cia Cong ty. Trong ndm 2018 Ban ki€m soat hoat dong thudng xuyén,
khong thyc hién ki€ém soat theo chuyén de.

Trong ndm 2018, ngoai cong tac trao d6i thuong xuyén giita cac thanh vién,

Ban kiém soat da to chirc 4 cudc hop sau khi c6 bdo cdo quyét toan quy, nhung khéng
ban hanh cac quyét dinh.

Péanh gia mic d0 hoan thanh nhiém vu: Trong nim 2018 cac thanh vién Ban
kiém soat d& hoat dong ding chirc nang nhiém vu ma luat Doanh nghiép, Piéu 1& cia
Céng ty quy dinh, nhung hiéu quéa cong tac kiém tra, gidm sat chua cao.

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2018
I. Thim dinh két qua thwc hién nhiém vu SXKD niam 2018:

1. Tinh hinh thwe hién cac chi tiéu ké hoach:



Nam 2018, DOBC chu yeu thi c6ng cac hang muc cong trinh tai Du annham -
Nhi¢t dién Thai Binh 2, do yéu cAu cép thiét ciia Dy 4n nén DOBC di tép trung moi
ngudn lue dé td chirc thi cong. Tuy nhién, do nhiéu nguyén nhan khich quan ma ngoai
chi tiéu lgi nhuén, thi chi tiéu san lugng, doanh thu chira hoan thanh dugc so véi ké
hoach do PHDCP da dé ra.

PVT : Ty déng
Thure K& Thuce % Thirc hién
hién € hién T -
T Chi tiéu < hoach ; SoveiKH | So véi
nam 2018 nim - 018 5m 201
2017 2018 nam 201 nam 7
1 2 3 4 5 6=5/4 7=5/3

1 | Gia tri sdn luong 144,66 257 206,81 | 80,47% | 142,96%

2 | Doanh thu 223,521 231 187,19 | 81,03% | 83,75%

3 tltﬁlénhuan trudce 21,365 11,4 1,966 17,25% 9,20%

4 | Loi nhuin sau thué | 21,365 11,4 1,966 | 17,25% 9,20%

5 |DPiutu 0 0

¢ |Nopnginsichnhd | ) (s 25 2842 | 113,68% | 128,31%
nuoc
Luong binh quan 0 0

7 | (iridw /thding) 8,68 8,5 847 | 99,65% | 97,58%

’ - Gia tri san lugng thuc hién nam 2018 1a: 206,81 ty dbng, dat 80,47 % so véi
k{e hoach nam 2018 va dat 142,96 % so véi thuc hién nam 2017 (206,81 ty
ddng/144,66 ty ddng).

- Doanh thu thuc hién nim 2018 1a: 187,19 ty ddng, dat 81,03 % so véi ké
hoach nam 2018; dat 83,75% so v6i cung ky nam 2017.

- Loi nhudn thyc hién nam 2018 13: 1,966 ty dong, dat 17,25% ké hoach nim
2018; dat 9,20 % so véi thuc hién nam 2017 (1,966 ty ddng/21,365 ty ddng).

2. Tinh hinh thwc hién cic hop dong kinh té (tinh dén 31/12/2018):

2.1 Dw 4n Nha may Nhiét dién Thai Binh 2
+ G6i Co dién: Thuc hién Cong tac hoan thién lgp ton vach, ton méi; Cong tac
hoan thién boc bao 6n coal mill; Han mang thoat nudc mura, lip dat san Walk way;
Che chan bao duong vt tur - thiét bi. son ddm céc két cu, ciu thang lan can cho nha
bunke may nghién Unit 1; Céng tac hoan thién sira hopper, ciu thang lan can;Che
chin, bao dudmg vat tir - thiét bi cho ESP 2. Khé khian: Pon vi PVC-IC chua thi cong
méng ciia hé thong chéng dn may nghién.
+ G6i Hé théng duong 6ng 1am mét: Hoan thién sira chita dng khu wvirc
Condenser unit 2 va vé sinh 6ng. Kho6 khin: chua c6 mit bing hb bé tong manhole (33
hé manhole) dé 13p dat valve va phu kién.

+ G6i 6ng Thai tro xi: dang nghiém thu vat tw éng va phu kién.
+ G6i Bing tai than: DOBC chura trién khai thi céng do chura ¢6 vét tur chinh.



+ G61 Hé théng dau HFO, DO; Tram bom nuéc 1am mét va nha clo; Hé théng
thai xi:

o  Hé théng thdi tro xi: Lap dat may nghién tro ddy ning suét 35,72tr/Hr, gia

cong 14p dat dudng dng tro xi va phu kién.

e Tram bom nude lam mdt va nha clo: Lap dit 6ng va phu kién 6ng nha clo;

Lam sach b6 ni to, lop ton twdng méi. Boc bao 6n cach nhiét bang bong.

2.2 Cong tac Sira chira gian: Thyc hién thuong xuyén theo yéu cau ciia Chil du
tu Vietsovpetro cac hgp dong gian: CGGP, MSP3, MSP5, MSP7, MSP9. Gia tri giam so
Vi cac ndm trude.

2.3 Cung cép, thi cong cong tic coc - uré 300,000 tin di 4n NPK Ca Mau:
Pa quyét toan xong.

2.4 Cang nhap nguyén liéu cong suit 500.000 tin/nim cia Nha miy Dam
Ca Mau:

e Hang muc cong trinh tam: D3 hoan thanh 100%;

e Cong tic san xuat, thi cdng va thi nghiém Coc thir: Pa hoan thanh 100%

(09/09 tim coc);

Céng tic san xuat Coc dai tra: Da hoan thanh 100% (802/802 doan coc);
Cong tac thi cong Coc dai tra:Cong tac dong coc 100% (344/344 tim coc);
Cong tiac nao vét phuc vu thi cong (Giai doan 1): Da hoan thanh 100%
(8193/8193 m3).

Cong tac thi cong Bén nhip li¢u

e Phan doan 1:

- Cong tac thi cong ddm Truc C, D, E/ Truc 1 dén 18: 100% (55md/55md)

- Cbng tac thi cong ddm Truc A, B: 100% (55md/55md)

- Céng tac gia cong lap dung van khudn, cbt thép ban mit cdu: 20%

e Phan doan 2:

- Cong tac thi cong ddm Truc C,D,E/ Truc 19 dén 36: 100% (55md/55md)

e Cong tac thi cong ké bo:

- Doéng cir tram 02 hang gia cb phia ngoai k& hién hitu: 100% (108md/ 108md)

- Db 16p da hoc gia cb phia ngoai ke hién hiru: 20%

- Cong tac db bétdng ban qua dd: 100% (61 C4i/61 Cai).

e Cong tac thi cong Céu giao thong:

- Cong tac db bétdng ban qua d6: 100% (8 Cai/8 Cai)

e Cong tac thi cong Tram cén:

- Cong tac dao dat mong va dd bétong 16t: 100%;

- Cong tac lip dat cbt thép, van khudn va céc chi tiét buldéng, ban mi cua

moéng: 100%.

- Cong tac db bétong dai va ddm méng: 100%.
Cong tac thi cong Mai che khu nwéc:
Cong tac Gia cong ché tai két cAu thép: Da hoan thanh 90% (198 t4n/220t4n)
Cong tac lay dAu, cit ton tAm va khoan 15: 100% (220 tAn/ 220 thn);
Cong tac td hop (bu1lt-up) cac cAu kién: 100% (220 tan/ 220 tAn);
Cbdng tac han cac ciu kién: 100% (220 tin/ 220 t4n).
Cong tac kiém tra NDT méi han (MT/UT): 100%.
Cong tac kiém tra son C.A.M: 90%.
Céng tac thi cong Hé thdng dai mong M2 duéi nudc:

o+ o+ o+ 4



Cong tac dap diu coc: 100% (48 coc/48 coc);

Cong tic lap dung san dao phuc vu thi cong dai méng: 100%.
Cong tac lap dung cbt thép van khuén dai méng: 90%.

Cong tdc thi cong Nha diéu hanh cing:

Cong tac dao dat hd moéng: 100%

Cong tac thi cong He théng dai méng:

Cong tac dap déu coc: 100% (21 coc/21 coc)

Cong tac db betong 16t méng: 100%

Danh gia tién dé dur 4n:
- Tong tién d¢ thuc hién: Pat 58,99%/72,44%.

- Tién dd6 cham: - 13,45%.
2.5 Gia cong ché tao sin bay gian ca Tam : Nghiém thu va quyét toan HD.

' e+ 4+ +

° + + ¢

2.6 Mua sam va thi cong xay lip HT cép permeate gas tir Nha may xir ly
khi Ca Mau cho dén Nha may dam Ca Mau: D3 thi cong xong dang nghiém thu.

2.7 Sira chira thay thé dwomg 6ng ciru héa tai Kho Pong Xuyén : P quyét
todn cong trinh;

2.8 Cong trinh Hé thong cip khi Permeate gas: D4 thi cong xong chd chay
thir c6ng trinh.

3. Tinh hinh thyc hién dau t:

Trong nam 2018, DOBC d4 khéng thyc hién du tu. Céc cong trinh tiép thi /
hodc tring thiu dugc it, nén Cong ty ciing khong thuc hién diu tr mua sém thém may
méc thiét bi thi cong.

Dbi v6i cong tac chuyén nhugng ting 6 toa nha Petroland, DOBC d4 tién hanh
t6 chirc ban du gia 14n 1 vao ngz'iy 02/11/2018 théng qua c6ng ty TNHH diu gia
Nguyén Tam nhung khoéng thanh cong, d3 bao cao HDQT; Hién nay, Cong ty dang
1am céc thi tuc trinh HPQT phwong 4n cho thué dé 14y ngudn vén phuc vu SXKD.

Péi véi cong tac c4p chi quyén khu dit tai 35G duong 30/4, phuong 9, Viing
Tau, hién DOBC van chua nhén dugc y kién cua Tinh va S¢ Tai nguyén moi truéng.

4. Cong tac té chirc, nhén s, lao ddng tidn lrong, ché @ chinh sich:

Pau Quy 1 niam 2018, Céng ty c6 thanh 14p thém 01 Ban phét trién dur 4n dé
tang kha ning tiép thi diu thiu, ddng thoi d4 sap nhap P4i sira chita cic cong trinh dau
khi, D6i X4y lip Pién va Dién tr dong héa vio CN- XN1 dé tinh gian bd may gon
nhe. Nhu vay, Coéng ty cé 4 Phong chirc nang ( P. TC-HC. PTC-KT, PKT-KT, P TM-
VT) va ¢6 3 CN-XN3 (CN-XN1, CN-XN2, CN-XN 3), 01 Vin phong Pang Poan thé,
01 Ban phat trién du 4n, 01 Ban DPHDA DOBC Thai Binh 2.

Céng ty cb ging thuc hién cong tac chi tra tién hrong, tién thudng ding theo
quy ché, quy dinh ciia Cong ty, BHXH, BHYT, bao hiém sinh mang theo diing thoa
udc lao dong tap thé da ky. Mic dii cong viéc it, san hrong thip, song dé thu hut va g
chan ngudi lao ddng, Cong ty van cb ging duy tri mirc lrong binh quén 2018 14 : 8,47
triéu ddng/ngudi/thang.

S. Cong tac xay dung va thwe hién cac quy dinh quan ly ni bg cia Cong

ty:



Tinh dén thoi diém kiém tra, Cong ty dang ap dung 22 Quy ché (do HDQT ban
hanh) va 16 Quy dinh, 22 Quy trinh, 22 Huéng din cong viéc theo tiéu chuin ISO
14001:2015, ISO 9001:2015 va tiéu chuin BS OHSAS 18001: 2007 (do Gidm dbc ban

hanh).

Nhin chung, hé théng quy ché, quy dinh quan Iy ndi by cia Cong ty da ban
hanh diy du, phtt hgp v6i céc quy dinh cia Phép luét hién hanh va cac hoat dong cua
Cong ty ciing da tuén thu theo cic quy ché va quy dinh d3 ban hanh.

6. Cong tac tai chinh ké todn nim 2018:

6.1 Cong tdc ghi chép va ldp bdo cdo:

- Cong ty chua 4p dung tdt ché d6 ké toén, tuan thi chudn muc ké toan, cic quy
dinh hién hanh ctia phép ludt, ciia Cong ty trong cong tdc hach toan ké toan (vi du nhu
x4c dinh doanh thu ban hing va cung cép dich vu 1a 21.077.412.840 dbng khi chua
dugc khach hang x4c nhén) lam anh huong dén tinh chinh x4c cta bao céo két qua
hoat dong SXKD va céc khoan cong ng khdi Irgng d& dang nam 2018.

- Céc nghiép vu kinh té phat sinh dugc ghi chép, phin dnh dy du trén sb ké
toan.

- Lap bao cdo chi tiét, bao cdo tai chinh ddy du theo quy dinh ctia B§ tai chinh.

- Hb so chig tir thanh toan dugc tap hop va luu gift day du.

6.2 Cong tdc quyét todn va theo doi cong ng phdi thu, phdi tra:

Trong nim 2018, cong tac tai chinh gdp nhiéu khé khan, véi dong tién thu tir dy an,
Cong ty vira phai cin dbi d chi tra cac chi phi thi cong cho Du 4n d0, vira phai chi tré ng thué
t6n dong va ng cii khach hang tir cac ndm truge con tdn dong, dong thoi phai chi tra cho Bao

hiém x3 hdi tinh nén b dong ve tai chinh, dan dén viéc chim tr& chi tra cho nha cung cép lam
anh hudng dén tién do cung cap vt tu, thiét bi phuc vu thi cong cac du 4n.

6.3 Tinh hinh thiec hién nghia vy thué theo quy dinh ciia phdp luit:

- Cong ty thyuc hién ké khai thué . 3T, TNCN hang thang day do. Tai thoi dlem
31/12/2018 Cong ty con ng thué GTGT la: 8,42 ty dbng; thué TNCN 1a: 143 triéu ddng; thué
khéc 1a: 908 triéu dong.

6.4 Tinh hinh sit dung vén diéu I¢ dén 31/12/2018 :

 Loinhugn c& nim 2018 dat 1,966 ty dong gép phan lam giam 13 lity ké Cong ty
dén 31/12/2018 xuong con 111,87 ty dong tirong duong 55,93 % von diéu 1€.

Cong ty sir dung von diéu 1¢ ding muc dich nhiam phuc vu hoat dong SXKD
ctia Cong ty, khong sir dung vao cic hoat dong dau tir khac.

6.5. Qudn Iy chi phi san xuiit kinh doanh va xdc dinh gid von hang bdn:

PYT: dong
Loai chi phi Quy I Quy II Quy I Quy IV Tong cong
Gia von hang ban | 17.561.431.849 | 10.449.623.670 | 88.934.831.965 [ 32.968.417.590

149.914.305.074

Chi phi tai chinh

2.211.619.544

1.311.216.347

1.515.961.630

1.372.498.145

6.411.295.666

Chi ph1 quan ly

4.771.708.541

8.731.302.474

6.423.391.758

6.785.775.259

26.712.178.032

Chi phi khac

268.655.998

1.038.612.258

505.040.743

371.716.753

2.184.025.752




- Chi phi tai chinh ndm 2018 giam 13,59% so v¢i cung ky nam ngoai. Nguyén

-nhén chi phi tai chinh gidm 13 do Céng ty tich cuc thu hdi cong ng dé tra cac khoan

vay ngln hang, dbng thoi han ché viéc giai ngin cic han mirc tin dung dé thuc hién
c4c hop dbng dang thi cong.

- Chi phi quén ly gidm 42,96% so v6i cung ky ndm trudce chu yeu do Cong ty
thu hdi diwgc no phai thu da trich 1ap du phong d6i véi mét sé hop dong thi cong tai
Con Pao nhu cong trinh dién An Héi, cong trinh Céng hop, cong trinh Chung cu cong

u...
7. Nhin xét, danh gia vé hoat dong san xuit kinh doanh:

Trong nam 2018, céc chi ti€u lgi nhuén, san lugng, doanh thu déu khong hoan
thanh so véi ké hoach do PHDCD thong qua. Nguyén nhan céc chi tiéu san xuét kinh
doanh nam 2018 khong dat do cong tac xay dung ké hoach san lugng, doanh thu con
chua sat véi thue té va chura kiém soat hét nhitng yéu t6 rii ro phat sinh. Bén canh do,
hoat dong san xuét kinh doanh 2018 khéng dat ké hoach d2 ra con dén tir cac nguyén
nhén khich quan nhu Céng tic cung cip vét tr, may moéc thiét bi chua duoc kip thoi
va ddng b tai du 4n Nhiét dién Thai Binh 2, céng tac thi céng ctia cac hang muc: Lip
dat thi€t bj Co dién va G6i H¢ théng lam mat d& co ban hoan thanh do con thiu mot
s6 vat tr va mt bang thi céng va giao dién cong viéc ciia mot s6 don vi xay dung khac
do d6 mdt s méc nghiém thu theo dy kién chua hoan thanh din dén khong thé nghiém
thu theo ké hoach dé ra. Ngoai ra ké hoach d4u nim 2018 c6 bao gdm thi cong mét
phin cong viéc cia Hop dbng thi cong két cAu thép kho than Nha méy Nhiét dién Séng
Héu 1 dén nay d3 dimg trién khai thuc hién Hop dong, céc cong trinh sira chita gian
tién d6 thi cong cham do khach quan va chii quan méi chi dat dimg & cong tic tién
nghiém thu .

Ban DPHDA chua kiém soét tt tién d6 va ké hoach thi cdng cia cac Xi nghiép
va Nha thau phu tai cac cong trudng, ddng thoi viée bdo cdo va dé xuft giai quyét cac
vuéng mic cho Ban gidm déc chura kip thoi.

Cong tac thu hdi cong no gip nhidu khé khin din dén sb du cong ne phai thu
cao (trong d6 cong ng phai thu qua han 41,26 ty ddng, Cong ty d trich lap 38,39 ty
ddng). Do d6, Cong ty gdp khé khan trong viéc thanh toan cac khoén cong n cii va
cac khoan cong ng dén han cho nha cung cap.

Lyc lugng CBCNV c6 kinh nghi€m, trinh 46 cao va tm huyet véi Cong ty con
han ché. Nhiéu vi tri cong viéc con thu dong, chua dap img tét voi cong viée duoc
giao.

II. Thim dinh bao cao tai chinh nidm 2018

Ban kiém soé4t da thuc hién viéc thdm dinh Béo c4o tai chinh ciia Cong ty trong
nam tai chinh 2018 va thong nhat xac nhén két qua cu thé nhu sau:

1. Mpt sb chi tiéu tai chinh tai thoi diém 31/12/2018:

DVT: Pdng
X . Nim 2018 | Ty trong
gl Ngay Ngay ‘e .
STT Chi tiéu so vai (%) (Nam
31/12/2017 31/12/2018 2017 (%) 2018)
I TONG TAI SAN 440,557,837,704 | 394,370,343,715 | 89.52% 100
A | Taisén ngin han 368,042,386,781 | 334,714,217.381 | 90.94% 84,87




Neay Ngay Nim 2018 | Ty trong
STT Chi tiéu sovéi | (%) (Nim
31/12/2017 3122018 | 500 0y 7018)
1 | Tién 33,430,523,416 |  4,124374,509 | 12.34% 1,05
2 | Céc khoan phai thu 287,291,093,788 | 260,488,174,834 | 90.67% 66,05
3 | Hang ton kho 46,817,078,333 |  69,544,082,995 | 148.54% 17,63
4 | Tai san ngén han khac 503,691,244 557,580,043 | 110.70% 0,14
B | Taisan dai han 72,515,450,923 |  59,656,131,334 | 82.27% 15,13
1 | pookhodn phai thu dai 1,254,844,767 676,344,300 |  53.90% 0,17
2 | Tai san o6 dinh 67,457,433,561 | 57,878,219,837 | 85.80% 14,68
3 | Tai san dai han khéc 3,803,172,595 1,101,567,197 | 28.96% 0,28
II | TONG NGUON VON 440,557,837,704 | 394,370,343,715 | 89.52% 100
A | Ng phaitra 339,264,892,542 | 291,110,736,138 | 85.81% 73,82
1 | Nongén han 331,411,775,544 | 286,255,735,637| 86.37% 72,59
2 | No dai han 7,853,116,998 |  4,855,000,501 | 61.82% 1,23
B | Vén chi sé hiru 101,292,945,162 | 103,259,607,577 | 101.94% 26,18
1 | Véngop ciachi sohiru | 200,000,000,000 | 200,000,000,000 | 100.00%
2 | Thang du vén cb phan 150,826,415 150,826,415 | 100.00%
3 | Céc quy 14,984,594,051 |  14,984,594,051 | 100.00%
4 ;gginhuan chuaphdn | 113 847 475304) | (111,875,812,889) |  98.27%
2. M@t sé chi tiéu vé lwu chuyén tién t¢
DVT: Ddng
. en g - Nim 2018 so
STT Chi tiéu Nim 2017 Nim 2018 véi 2017 (%)
1 llgi‘;“h‘(’gz;n tiéntirhoatdong | 5o 409 463402) | 12,651,797,102|  -21.66%
2 | g tfrh“ye“ téntrhoatddng |y s04814423)| 1711770602 -113.75%
3 t’;l‘.“;}f;‘;yen tiente trhoat dong | 5, 117559 603 | (43,669,716,611) |  -85.43%
4 | Luu chuyén tién thudn trong ky | (8,796,718,222) | (29,306,148,907) 333.15%
5 E;en va tuong duong tién dau 42,227241,638 | 33,430,523,416 79.17%
6 g"n vatuong duong ién cudl | 43 430573 416 | 4,124374,509 |  12.34%
3. Mpt so chi tiéu vé két qua hogt dpng kinh doanh ndm 2018:
PVT: Png
s ; . Niim 2018 so
STT Chi t
i tiéu Niam 2017 Nim 2018 véi 2017 (%)
Doanh thu bdn hang va
1| cung cfp dich vu 214,179,216,207 | 182,554,127,491 85.23%







Ban Giam dbc da td chire hoat dong dung chirc nang, nhiém vu, tuin tha theo
dting cac quy ché, quy dinh ctia Cong ty, Tdng Cong ty, pht hgp véi Diéu 1é cia Cong
ty va Luét doanh nghiép hién hanh.

Ban gidm déc da chu dong bao cdo, dé xudt, xin y kién HDQT théng qua chu
truong cdc vin dé, ndi dung cong viéc thude thdm quyen xem xét, quyét dinh cta
HDQT trong viéc quan ly SXKD, diu tu xdy dung, vay von, cong tic can bd..., dac
biét 12 cac van d& mua sém, ky két hop ddng tai Du 4n Nha mdy Nhiét dién Théi Bmh
2.

Tuy theo tinh hinh san xudt timg thoi diém, Gidm dbc da co sw phan cong
nhiém vu cho Phé giam déc de diéu hanh va quan ly khi giam dbc di ving, co sy iy
quyen cho ngudi thay thé diéu hanh Céng ty. Nhung trong nim 2018 uy quyén qui
nhidu anh hudng rit 16n dén hoat dong SXKD.

Coéng tac quan ly, dleu hanh hoat dong con nhiéu bét cip chua bim sét tbt
nhiém vu ké hoach va nhu céu thyc tién tai Cong truong d8 chi dao va diéu hanh san
Xuét.

Ban Giam dbc da khong duy tri thudng xuyén cac cude hop giao ban thang.

Bén canh do, trong cong tac quén ly diéu hanh van con mot s6 han ché bét cap
vé cong tac dau thau. Tiép thi nhiéu du 4n, nhtrng két qua ddu thdu con han ché, cong
viéc cha yéu van phu thude vao Téng Cong ty giao.

V& cong tac thuong mai: Cong ty DOBC 12 Cong ty san Xuét chuyén nganh doi
hoi k¥ thudt ngay cang cao, cic dy an doi hoi vt tu thiét bi c6 chit luong va nhidu
chiing loai, vat tr hang héa phai nhép ngoai, nhung cong tac thong tin gia, tha tyc mua
ban chung loai, tiéu chuin nhiéu ltc chwa d4p tmg kip thdi cho cong tac san Xuét.

V& cong tac tb chire: Nam 2018 mac du da tinh gian b6t nhan sy gidn tlep, song
chit luong di ngil gian tiép chua cao va chua dap tmg dugc yéu cdu quan ly diéu hanh
san xuét va phét trién cia Cong ty.

IV. Danh gia hoat dong ciia HDQT:

HDQT trong nam 2018 da hoat dong dung chirc néng, nhi¢ém vy phd hop véi
Dleu 1€ Cong ty va Luat doanh nghiép hién hanh. HDQT da ¢ géng thuc hién tt Nghi
quyét clia Dai héi dbng cb dong, chip hanh ding, day da chi thi, Nghi quyét cia Tong
Céng ty vé cac quy dinh chirc néng, nhiém vy, quyén han khi ra cac Nghi quyét, Quyét
dinh thudc thdm quyén cua HPQT.

Ném 2018 Hoi ddng quén trj da tb chirc/ hoic phdi hop t4 chirc 11 cudc hop, va
trong mot s6 truong hop di gui phleu 14y ¥ kién biéu quyét dé giai quyét Kip thoi cac
vén dé thude trach nhiém va quyén han cia HDQT, ban hanh 20 Nghi quyét (trong d6
c6 2 Nghi quyet lién tich) va 35 Quyét dinh dinh huéng chlen luge hoat dong va chi
dao Ban dleu hanh trién khai ‘moi mét hoat dong san xuét kinh doanh va thic hién
Nghi quyét clia Dai hoi déng cb dong.

Danh muc cic Nghi quyét cua HDQT:

STT | S6 Nghi Quyét Ngay Ndi dung

Thong qua bién ban hop v/v: Cép han mirc vay von
1 01/NQ-HPQT 30/1/2018 | ngén han va mé bao lanh thuc hién Hop ddng bao
linh tam ¢mg Hop ddng NPKO03-001 ngiy
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STT

S6 Nghi Quyeét

Ngay

Néi dung

22/1/2018 tai Ngén hang Phuong Dong

02/NQ-HPQT

30/1/2018

Théng qua BB hop v/v: Lién quan dén khoan cép
han mirc vay von ngan han tai Ngan hang SHB —
CNBR-VT

03/NQ-HDQT

30/1/2018

Thong qua bién ban hop v/v: Lién quan dén khoan
tai cAp 'va tang han mirc vay vbn ngan han cho Hop
dbng sb 34/2016/HPKT/PVC/PVC-PT va céc phu

luc bd sung tai Ngin hang Québc dén

04/NQ-HPQT

28/2/2018

Théng qua ké hoach SXKD nim 2018 va ké hoach
t0 chirce PHDCP nim 2018

09/NQ-LT

14/3/2018

Tthong qua bién ban hop lién tich vé viéc cong tac
cén bd va phwrong 4n sép xép céc don vj truc thuge

17/NQ-LT

26/3/2018

Thong qua bién ban hop lién tich vé viéc: Kiém
diém thuc hién nhiém vu Quy I va phuong huéng
18nh dao thyc hién nhiém vu Quy I ndm 2018

05/NQ-HDbQT

04/4/2018

Théng qua b 1 ban hop vé viéc Phuong an dau tur
va phuong hudng gidi quyét mot sO vudng mic
trong hoat dong SXKD cia Cong ty

06/NQ-HPQT

09/4/2018

Chap thuén, ky Phu luc bd sung sb 03 Hop dong sd
43/HPKT/PVC/PVC-PT/TD ngay 31/07/2014 vé
viéc “Sura dbi, bd sung mot sb noi dung trong hop
dong - thudc goi thau Hé thong luéi ti€p dia, ndi dat
chéng sét nha may” Du 4an Nha mdy Nhiét dién
Thai Binh 2.

07/NQ-HDQT

05/6/2018

Chép thuan ky Hop ddng gbi thiu: Paving- Nén loc
bui sb 2; Méng khu loc bui tinh dién — toan bb phan
méng thiét bi khong coc cia Té mdy 2; Méng 16 hoi
— Nén va méng thiét bi khong coc; Méng silo trung
chuyén day 16 — Té may 2; Khu vuc Pneumatic
Conveying Ash - Phin x4y dung t6 mdy 2” - Dy 4n
NM Nhiét dién TB 2”
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08/NQ-HPQT

05/6/2018

Thong qua bién ban hop vé viéc m& bao lanh thc
hién hop dong, bao lanh tam ‘mg HP NPK03-PO-
CECO-PVCPT-001 tai Ngén hang Phuong Pong

11

10/NQ-HDQT

22/6/2018

Chap thusn cdng tac can bd

12

11/NQ-HPQT

04/7/2018

Thong qua bién ban hop HDQT vé viéc: Klem diém
thyc hién nhiém vu 6 thang dau nim va trién khai
thuc hién nhiém vu 6 thang cudi nam 2018

13

12/NQ-HPQT

20/08/2018

Chép thuan thanh Iy VTTB kém phim chét, hét han
sir dung

14

13/NQ-HDPQT

22/08/2018

Chép thuin cong tac cdn by

15

14/NQ-HPQT

30/8/2018

Théng qua bién ban hop v/v: Lién quan dén khoan
tdng han mic bao 1anh tai Ngan hang Quoc din Chi
nhinh CN BR - VT

16

15/NQ-HPQT

27/09/2018

Chip thuan chim dat Hop dong sb:
XD04.2016.SH1-PVC-PVC.PT ngay 01/06/2016
gitta PVC va DOBC Hang muyc: Thi cng két cdu
thép Kho than - Dy an: Nha mdy nhiét dién Song
Hau 1, tinh Hau Giang
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STT | S6 Nghj Quyét Ngay Néi dung

17 Théng qua bién ban hop HPQT yé viéc: Kiém diém

16/NO-HPOT 31/10/2018 | thuc hién nhiém vu 9 thing .déu nam Va’phuoflig.
/NQHPQ hudng ldnh dao thyc hién nhiém vu 3 thang cuoi
nam 2018

17/NO-HPOT 8/11/2018 | Thong qua viéc Lién quan dén khoan cap han muc
18 Q-HDQ thau chi Juong tai Ngén hang SHB — CN BR -~ VT

8/NQ-HDQT | 20/11/2018 | Chap thuan ndi dung phu lyc s 13 Hop dong kinh
19 | 18NQ-HDQ t s 150404/LILAMA-PVC.PT

Lién quan dén khoan Tai clp Han muc Bao lanh -

19/NO-HPOT 30/11/2018 | Tl cap han mic vay von ngan han — Tai cap han
20 Q Q muc thau chi lvong tai NH TMCP Quoc Dan -
CNBR-VT

Hoat ddng cia HPQT trong cong tac theo ddi va nim bit qué trinh didu hanh
kinh doanh, théng qua cdc béo cdo, vin ban ciia Ban giam dbc giri bao cdo HDQT.
HDQT thudng xuyén tham gia vao cac cudc hop giao ban hodc hop bat thudng cling
v6i Ban giam dbc, cic Trudng phong, ban chuc ning va Pon vj truc thudc Cong ty dé
nghe bdo cdo va nim bit tinh hinh hoat dong SXKD ctia Cong ty, c6 hudng chi dao
kip thoi hodc giai quyét cac van dé phat sinh ngay tai cuéc hop. Nhung cong tac gidm
sat hoat dong ciia by may didu hanh chwa that tdt, viéc ban hanh stra ddi cac quy ché
con cham, chura dép g kip thdi cong tic quan tri Cong ty.

- Qua két qué kiém sodt, giam sat va kiém toan doc lap Ban kiém soét danh gi4
HDQT Cong ty da tudn thi ding theo Diéu 1§, Quy ché, Quy dinh cua Cong ty va cac
quy dinh lién quan khic ciia Téng Céng ty PVC.

V. Panh gi cong tic kiém tra, kiém soat nji bg:
Cong ty khéng co cdu bd phén chuyén trach 1am cong tac kiém tra, kiém soat

ndi bd. Tuy nhién‘ viéc kiém tra gidm sat hoat dong thi cong dugc Cong ty chi trong va
thuc hién hang tuén.

Trong viéc quan tri va canh bdo sém rui ro cia Céng ty: Phong Tai chinh — Ké
toan ¢6 danh gi4 nhung chua thudng xuyén.

N6i chung cong tac kiém tra, kiém soét noi b, danh gia rii ro cia Cong ty chua
dong b va khong xdy dung ké hoach dinh ky. C4c vn d& phit sinh duoc xt Iy theo
timg vu viéc dan dén hiéu qua quan trj chua cao.

VL Cong tic phéi hop giita Ban kiém soat, HDQT va Ban didu hanh:

_Ban kiém soét da phbi hop cing cic doan kiém tra cua Cong ty trién khai cong
tac ki€m tra giam sat.

HDQT Cong ty da cung cip ddy du cac Nghi quyét, Quyét dinh cia HDQT cho
Ban kiém sodt. Ban giam ddc da tao di€u kién cho Ban kiém soét trong viéc thu théap
thong tin, tai liéu lién quan dén hoat dong SXKD ciia Cong ty, khi ¢6 yéu cau. Tuy
nhién, viéc cung cap théng tin, tai liéu d6i khi con chua kip théi theo yéu céu.

VIL. Pénh gia rii ro tiém Ain;

1. Rii ro tiém An anh hwémg dén két qua SXKD cho cic ky sau:

- Viéc x4c dinh gi4 von xdy Iap theo loi nhun wéc tinh o6 thé din dén tinh
trang chi phi gid von bj don cuc tai thoi diém tit toan timng hang muc géi thau xay lép.
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- Theo ké hoach san xuét kinh doanh nam 2019 dugc Téng cong ty phé duyét,
gié tri san lugng la 195 ty dbng, doanh thu 1a 221,9 ty va lgi nhuén 14 0,7 ty ddng. Tuy
nhién, mot s6 hang muc tai dur an Nha may Nhiét dién Thai Binh 2 (hang muc thai tro
xi, hang muc bang tai than) va Dy 4n Nhiét dién Séng Hau chua duge trién khai thi
cong dan dén rui ro trong ké hoach san xuét kinh doanh nam 2019. C4c hop dbng kinh
té & Ca Mau khong dam bao lgi nhuén gdp dé bu dip chi phi quan ly.

2 . .; x b d » A’ aA b d > ‘ T * ‘A
2. Riii ro tiém an dnh hwéng den hiéu qua sir dung von va dong tién:

- - Viée chua tim dugc dbi tic d& ban/cho thué tai san ting 6 Petroland Tower, 12
Tan Trao, Q.7, TP. H5 Chi Minh véi dién tich 1.194m2 ctia Céong ty DOBC kéo dai
lam tr dong vén.

Cong tac thu hdi cong ng gip nhidu khé khin din dén sé du cong ng phai thu
cao (trong d6 cong no phai thu qué han 46,783 ty dong, Cong ty da trich lap 41,507 ty
dbng). Do d6, Cong ty gip khoé khin trong viéc thanh todn cdc khoan cong ng cii va
c4c khoan cong no dén han cho nha cung cép.

- Khé nang thanh toén 13i va ng gbc vay Ngan hang gip kho khan, c6 thé phat
sinh ng qué han trong nam 2019.

3. Canh b4do sé'm cic rii ro cia Cong ty:

- Trong dinh huéng chién lugc phét trién nganh Dau khi Viét Nam, linh virc
hoat dong ctia DOBC thudc nhém dich vu du khi. Vé trung va dai han, Tép doan Dau
khi Viét Nam c6 dinh hudng tao co ché, chinh sach dé khuyén khich céc doanh nghiép
thudc cac thanh phﬁn kinh té tham gia. Nhu vy su canh tranh trong linh virc nay s&
ngay cang gay gat hon, gy nhiéu kh6 khan thach thirc di véi DOBC. Dé ¢6 thé thanh
cong trong moi trudng canh tranh nay, dinh huéng cia DOBC s€ 1a | 14t huy thé manh
vé nang luc kinh nghiém trong linh virc dich vu chét lugng cao, dong thoi tao ra stre
canh tranh manh m& dya trén tinh hiéu qua va néng sudt lao ddng cao, trong khi d6
ning luc canh tranh ctia Cong ty con nhidu han ché.

- Nam 2019 gia dau thé giéi theo du bao van c6 c6 nhidu bién dong véi chiéu
huéng sut gidm, khé du doan lam anh hudng xéu dén ngudn huc va cac hoat dong déu
tu trong nganh dau khi, cac du 4an dau khi tiép tuc tam dimg hodc gian tlen do anh
hudng dén hoat dong SXKD ciia cac doanh nghiép x4y lap dau khi.

- Hién nay, gi4 tri san lugng, doanh thu ctia Céng ty vin phu thudc vao cic hop
d(“)ng kinh té ciia du 4n Nha mdy nhiét dién Théi Binh 2, trong khi d6, tai du an nay
ton dong tién thanh to4n khdi hugng hoan thanh nhiéu, khéi luqng dé dang con 16m,
cong tdc nghiém thu thanh toan gap rit nhidu kho khan, tlém an nhiéu rdi 10, anh
hudng rét 16n dén két qua hoat dong SXKD, anh huong dén sur ton tai va phat trién cia
Cong ty trong thoi gian t6i, néu khong giai quyét duorc nhimg khé khin vuéng mic
méc nhu hién nay, doi héi phai c6 giai phép tai co ciu toan dién Cong ty.

VIIL Kién nghij ciia Ban kiém soat dbi voi Cong ty:

1. V& cong tic xdy dung ké hoach va thwc hién ké hoach sin xuit kinh
doanh:

Cong tic xdy dung ké hoach: trén co s& céc chi tiéu thyc hién ndm 2018 va
déanh gia kha nang thuc hién trong tuong lai, Cong ty can xay dung ké hoach san lugng
doanh thu, chi phi, lgi nhuédn, nhan su, quy luong va cac chi ti€u tai chinh khac mot
cach kha thi cho nim 2019. Cin xem xét, danh gi4 cac yéu tb rii ro dé 1ap ké hoach
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cho chi tiéu chi phi dg phong trong ké hoach chi phi hiang nim, xac dinh muc 1ai gdp
dé 1ap ké hoach Doanh thu, San lugng.

Pbng thoi, de nghj Ban Ianh dao Cong ty can quyét liét, don dbc va bb tri nhan
luc tap trung hoan tat hd so nghiém thu thanh quyét toan cac hang muc d hoan thanh
thi c6ng tai cong trinh Nha mdy nhiét dién Thai Binh 2 tranh tinh trang dé san luong
d& dang cudi ky cao hon doanh thu trong ky.

- Tang cudng cong tac tip thi ddu thau, dé tim kiém cbng #n viéc lam vé& cho
Cong ty.

2. V& cong tac tai chinh- ké todn:

- Tép trung thu hoi cac khoan cong ng phai thu dé c6 vén phuc vu san xuét kinh
doanh va thanh to4n cac khoan gbc vay; khoan phai tra dén han; qué han cling nhu dé

cai thién kha ning thanh toan cta Cong ty. Pong thoi, ting cudng don déc thu héi,
hoan g sém céac khoan céng ng tam ng ca nhan da dén han thanh toan.

- Can dbi nguon tién d& wu tién chi tra no Bao hiém xa hoi, tién trg cap thit
nghiép dé bao dam quyen loi cia ngudi lao dong, chi ndp thué GTGT va thué TNCN
dén han va qué han dé han ché téi da cac vi pham vé phép luat hanh chinh.

- Thuc hién dung cac nghiép vu ké toan va cac chudn muc hién hanh.

- Trén so s¢ danh gid, ndm 2019 Cong ty cin tich cuc hon niva trong cong tac
cho thué van phong tai tang 6 toa nha Petroland, phuong Tan Trao, Quéan 7, Thanh pho
H6 Chi Minh @€ lay von phuc vu SXKD.

3. V& cong tic td chirc, hanh chinh:

- Ra soat lao dong toan Cong ty, tiép tuc co cAu lai bd may quan ly ,die“:u hanh,
tinh gidm b{ mdy gidn ti€p, ti€t gidm chi phi dé€ pht hop véi tinh hinh thyc té ctia Cong
ty.

- Bbi dudng, dao tao lai lao dong hién c6, ddc biét 1a thg han 6G va 6GR (bing

cach tr dao tao hoic dio tao bén ngoai) nhim ning cao chét lugng lao dong da néng,
c6 thé dim nhan nhiéu vi tri khic nhau ddp tg yéu ciu diu chuyén ndi bd mét cich

linh hoat.
- Tich cyc lam vi€c voi cac bén hitu quan dé gia han thoi gian thué dit dat try

s cia DOBC tai dia chi 35G va 35D (v6i tdng dién tich dét 2.938m2) duong 30/4,
Viing Tau dé dn dinh tru s& 1am viéc cho Cong ty DOBC.

4. Cong tic xay dung hé théng cac quy dinh quin Iy ni b§ va cong tac

khae:
- HDQT/Ban giam dbc can chi dao ra soat xdy dung, stra d6i va ban hanh ngay
mét sb quy ché, quy dinh noi bd pha horp v6i co ciu md hinh td chirc mdi ciia Cong ty,

cling nhur tinh hinh hoat d6ng thuc té ctia Cong ty dé Ban kiém sot thuc thi chirc nang
nhiém vu cia minh.

- Ra soat va hoan tat cac thi tuc phép Iy céc hop ddng thi cong tai dir 4n Nha
méy nhiét dién Thai Binh 2.
' IX. Kién nghj ciia Ban kiém soat déi v6i Téng Céng ty PVC:
Ban kiém sodt DOBC kinh dé nghj Téng cong ty déi chiéu va thanh toan cac

khoan cong no cho DOBC tai Du 4n Nha may Nhiét dién Théi Binh 2 dé dam bao hoat
dong SXKD va cic ché do khac cho ngudi lao déng cia DOBC.
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PHAN III. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Nam 2019, theo du klén gia dau vén c6 nhléu bién dong va chwa cé diu hidu
héi phuc, nhiéu dir 4n van tiép tuc dimg va gian tién do, hoat dong SXKD cua Cong ty
s& con gip nhiéu kho khan, dic biét 1a vbn dé thanh toan cho cac dy an dang thuc hién.

Pé hoan thanh tét cidc muc tiéu nhiém vu dé ra va dé hoat dong SXKD cé hiéu qua,

phi hgp ding quy dinh cia phép luat hién hanh, Ban kiém so4t sé& tip trung vio céc
cong viéc nhu sau:
- Thue hién ding quy ché hoat dong cia BKS d4 ban hanh.
- Hang quy, tridu tap cdc thanh vién td chirc kiém tra,

déng cua DOBC tai tru s& chinh. Giam st, kiém soat cac hoat dong ctia DOBC tai cc
Chi nhénh- Xi nghiép va c4c Ban diéu hanh dv 4n, Ban chi huy cong truong.

- Chuong trinh lam viéc cu thé nhu sau:

‘am sat toan bd hoat

1 cac khoan chi phi phat sinh”

STT N¢i dung cong viéc Thoi gian thwe hién | Nguwoi thwe hién
1 Kiém soat hoat dong quy 4/2018; Tir ngay 26- Ban kiém soat
Thém dinh béo cdo tai chinh da 30/3/2019
kiém toan nim 2018;Tham dinh
cac bao cdo cua HDQT, Ban gidm
doc trinh DPHPCD.
2 | Kiém soat hoat d6ng Quy 1/2019 Tir ngay 16- Ban kiém soat
20/4/2019
3 | Kiém soét hoat dong 6 thang diu Tirngay 25/6 - | Ban kiém soét
nam 2019 tai cdc Chi nhdnh- Xi 30/6/2019
nghiép truc thude
4 Kiém soét hoat dong Quy 2/2019; Tir ngay 09/- Ban kiém soat
Kiém tra theo chuyén dé “Ra soat 20/7/2019
danh gia hiéu qua sir dung VOI} va
tai san ciia Cong ty tai thot di€ém
30/6/2019
5 Thém dinh bdo c4o tai chinh soat Sau khi phat hanh | Ban kiém sodt
xét ban nién 2019 bédo céo soat xét
6 Kiém tra theo chuyén dé “Ra sodt, Tir ngay 17- Ban kiém soét
dénh gia cong tac ky két cac hop 28/9/2019
dbng kinh t&”
7 Kiém so4t hoat dong Quy 3/2019 Tir ngay 08- Ban kiém so4t va tb
20/10/2019 cong tac cua Cong ty
8 Kiém s 't hoat dong 6 thang cubi Tir ngay 03- Ban kiém soét va tb
ndm 2019 tai cdc Chi nhanh- Xi 14/12/2019 cong tac cua Cong ty
nghiép true thude
9 | Kiém tra theo déi chuyén dé “Ra Tir ngay 17- Ban kiém so4t
soat. danh gid mirc d6 hop 1y, hop 31/12/2019
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- Gidm sét viéc thuc hién Nghi quyét Pai hoi ddng cb dong thuong nién ndm
2019 cua HDQT va Ban Gidm doc. Giam sat viéc thuc hién, tuén thu ché d6 chin’h
sach, phap luit cia Nha nudc, cac quy dinh va van ban hudng dan chi thi, nghi quyét
cua Tong Cong ty PVC ban hanh.

- Thim dinh B4o cdo két qua SXKD ctia Céng ty; Bo cdo tai chinh sau kiém
todn nam 2018.

- B4o c4o danh gia cong tac quan ly cia HPQT, cbng tac diéu hanh ciia Ban
giam dbc nim 2019.

- Cung v6i HDQT va Ban Gidm dbc ra soat, didu chinh, ban hanh cdc quy ché
dé phu hop v6i mo hinh téi co cau va phi hop v6i tinh hinh cu the trong cong téc quan
ly, di€u hanh.

- Tlep tuc gidm sat viéc thyc hién quy trinh tai co cu Cong ty theo dé 4n da
duoc Téng Cong ty phé duyét. Kiém tra gidm sat cong tic nhan sy, tuyén dung lao
déng, chi tra tién luong va thu nhap.

- Kiém tra giam sat viéc ky két va quan ly thuc hién cdc hop ddng kinh té.

- Kiém tra cong tac sir dung vbn dam béo sir dung vbn ding muc dich dé bao
toan va phat trién vén ciia Céong ty.

- Théng nhét két qua kiém tra thudng xuyén va dinh ky theo ké hoach cua Ban
kiém soat v6i HDQT Cong ty.

- P& xuit y kién HDQT, Ban giam dbc vé cong tac quan ly didu hanh va kinh
doanh cua Cong ty trén co sé& ket qua kiém tra.

- Thuc hién céc cobng tac khéac theo yéu cdu cua cd dong, theo quy dinh cua
phép luat.

- Tham gia ddy du cac cudc hop HPQT va giao ban cia Cong ty dé nim bit
tinh hinh hoat déng san xut kinh doanh, céng tac quan ly didu hanh c6 kién nghi kip
thoi cho HPQT va Ban Giam déc.

- Tham gia phéi hop véi cac doan kiém tra kiém soat cta Tap doan, Téng Cong
ty va cac co quan nha nude khi c¢6 yéu cau.

- Ra soét, kiém tra va danh gid hiéu lyc va hiéu qua cua hé théng kiém soat noi
bd, quan ly nii ro va canh bao sém cua Cong ty.

Trén déy 1a bao cdo cong tac kiém tra giam st cia Ban Kiém soat nam 2018, ké
hoach hoat dong ndm 2019.

Trén trong bao céo !

Noi nhén: = ™ TEM SOAT
- Nhu trén; i -
- HDQT,TGD PVC (d#éb/c); i
- HPQT, Ban GP DOBC (d4 biét);
- Luu VT. &4/
/
tc Quy
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PHU LUC
TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA BAN KIEM SOAT
NAM 2018 VA KE HOACH NAM 2019

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA
BAN KIEM SOAT NAM 2018 |

Tién Irong. thi lao cia Ban kiém soat thuc hién dung theo Nghi quyét PHDCD
nim 2018, cu thé tong tién lurong, thi lao ciia Ban kiém soat nim 2018 13 262.356.681
dong, dat 97% ké hoach dugc duyét.

bVT: VND
A , Ké hoach Thue hién L
TT Ho va tén Chirc danh nim 2018 niim 2018 Ghi chu
1 [ Ong Bii Thitc Quy Trudng Ban 270.158.000 | 262.356.681
Luong 1a CV P. TM-
A X a g TV BKS VT. khéng huéng
2 | Ong Nguyén Méu Tho thi lao kiém nhiém
theo NQ DHDCD
3 | Ba Hoang Phuong Ngoc TV BK¢ -NT-
TONG CONG | 270.158.000 | 262.356.681

IL. KE HOACH TIEN LUONG/THU LAO VA CHI PHi HOAT PONG CUA
BAN KIEM SOAT CONG TY NAM 2019

- Can c1’{ sb lgqng thanh vién cta Ban kiém so4t theo Diéu 1& quy dinh va da
duoc Pai hdi dong cd ddng théng qua;
- Can ctr ké hoach SXKD nim 2019 ciia DOBC;
- Ciin cir Quy ché tra luong, tra thudng cita Cong ty va c4c vin ban huéng din
chi dao cia Tong Cong ty PVC;
- Do tinh hinh c6ng viéc trong nim 2019 s& con gip nhiéu khé khin, nén dé

xuat viéc chi tra thu lao cho cac thanh vién Ban kiém soat nhur sau:

1- Trudng Ban kiém soat chuyén trach 1am viéc tai Cong ty hudng mirc lrong
theo Quy che tré Ivong, tra thudng tai Cong ty; cac van ban hudéng dan khac cia PVC
va hi¢u qua hoat dong SXKD tai Cong ty 4p dung theo hudéng dan tai Thong tur
28/2016/TT-BLDTBXH ciia Bo lao dong Thuong binh va X& ho6i ban hanh.

2- Dbi véi thanh vién Ban kiém soat kiém nhiém: Khéng chi tra thu lao cho TV
BKS ki€m nhiém da dugc hudng luong ciia Cong ty.
K& hoach tién hrong/thi1 lao va chi phi hoat dong ciia BK'S nim 2019 1a:

PVT: VND
« n Thu lao Thu nhip ca .
TT Ho va tén Kibm nhiAe B, 2&59 Ghi chii
: Ong Bui Thirc Quy (Truwomg
Ban) 270.158.000
Luong 13 CV P. TM-
2 | Ong Nguyén Mau Tho VT. khong hudng thi
(Kiém nhiém TV BKS) lao kiém nhiém
3 Ba Hoang Phuong Ngoc
(Kiém npis=~ TV BKS) -NT-
Tong cong 270.158.000
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Déc lip — Tw do — Hanh phiic
_ CONGTYCOPHAN ’
XAY LAP PUONG ONG BE CHUA DAU KHi
S6: / 2_ /TTr-HPQT Viing Tau, ngay /ﬂ thang %ndm 2019
TO TRINH

Vé viéc: Thong qua quyét toan thi lao nim 2018 va phwong an chi tra thi
lao nim 2019 ciia Hoi ddng quan trj va Ban Kiém soat

Kinh guri: Dai hoi dél}g cé dong ’ ] ‘
Cong ty Co phan Xay lap Puong 6ng Bé chira Dau khi

Can cir Luat doanh nghiép sb 68/2014/QH13 dwgc Qubc hdi nude Cong hoa
X4a hdi Chu nghia Viét Nam thong qua ngay 26 thang 11 ndm 2014;

Cén cur Piéu 1& 6 chire va hoat dong Cong ty C6 phan Xay lip Puong éng Bé
chira Dau khi d3 dugc Dai hoi dong c¢O dong thudng nién thong qua ngay 20/06/2018.

Cén cir Thong tu‘sé 28/2016/TT-BLDTBXH ngay 1/9/2016 cua B9 lao dong-
thuong biph va Xa h6§ vé viéc: Hudng d:'?m tl}uc hjén quy dinh Yé lao d6ng, ti€n luong,
thu lao, tién thudng doi véi cdng ty ¢ c6 phan, von gbép chi phdi ciia nha nudc.

Hoi ddng quén trj kinh trinh Pai h6i ddng cb dong théng qua quyét toan th lao
ndm 2018 va phuong an chi tra thi lao ndm 2019 cia HGi dong Quan tri va Ban Kiém
soat nhu sau:

. L Thong qua quyét toan chi tra tha lao cho Hoi dong quéan tri va Ban
Kiém soat nim 2018:
~ Tong chi tra thd lao Hoi dong quén trj va Ban kiém soat nam tir 01/01/2018 dén
hét 31/12/2018 1a: 1.360.320.132 dong, trong d6:

- Thanh vién Hbi ddng quan trj va thanh vién Ban kiém soat chuyén trach
(Huéng luong/tht lao theo quy ché tra luong, trd thuéng tai Cong ty) la:
1.347.820.132 dong.

- Thanh vién Hoi déng quan tri doc 14p 1a: 72.500.000 dong

- Thanh vién HDQT/Ban kiém sodt kiém nhiém 1a: 0 dong (Thuc hién NQ
bHDCD 2018 da thong qua: Chi chi tra thu lao doi v6i cdc thanh vién HDQT va Ban
kiém soat khong duge hudng ché d6 luong, thudng ciia Cong ty)

IL Phwong 4n chi tra thii lao cho H§i dong quan tri, Ban kiém soat nim
2019:

Can c s6-luong thanh vién Hbi dbng quén trj va s6 lwong thanh vién Ban kiém
soét theo diéu 1€ quy dinh va da dugc Pai hoi dong cd déng thong qua.



Can ctt Ké hoach san xuit kinh doanh nam 2019 ctia Céng ty C6 phén Xay ldp
Dudng 6ng Bé chira Dau khi.

o Do tinh hinh c¢6ng viéc trong ndm 2019 s€ con gidp nhiéq khoé khin, nén HPQT
dé xuit viéc chi tra thi lao cho cac thanh vién HPQT va Ban kiém soat nhu sau:

1- D&i véi thanh vién Hoi dong quan trj va thanh vién Ban kiém soat chuyén
trach lam viéc tai Cong ty hudng mirc luong theo Quy ché tra luong, trd thudng tai
Cong ty phu hop v6i hiéu qua SXKD cia don vi va Thong tu sd 28/2016/TT-
BLDTBXH ngay 1/9/2016 cia B lao dong- thuong binh va X3 hoi.

2- Péi v6i thanh vién Ho6i ddng quan tri va thanh vién Ban kiém soét kiém
nhiém:

Giao HDQT théa thudn véi cac TV HDQT/TV BKS da dugc huong luong cia
Cong ty d¢ khong chi tra thu lao.

3- Dé‘i v6i thanh vién HPQT doc 1ap 1am viéc theo ché d6 khong chuyén trach:
8.000.000 dong/ngudi/thang.

Kinh trinh Pai hoi ddng cb déng xem xét, théng qua d& Cong ty 1am co s& thuc
hién,

Xin tran trong cAm on!

Noi nhén: TM. HOI PONG QUAN TRI
- Nhur trén; . U TICH '
- HPQT, TGP PVC (dé b/c);

- HDQT, BKS, Ban G DOBC (d& biét);

- LwuVT.

At

s

Juang Ngoc



TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM Phuy luc s6 1
CONG TY CO PHAN XAY LAP DUONG ONG BE CHUA DAU KHi
BANG QUYKET TOAN TIEN LUONG, THU NHAP CUA HPQT VA BKS NAM 2018
DVT : VND
A - o -
Ho va tén Keé hoach ndm | Thuc hién nim So sanh so v6i ké hoach
TT S e qeA Chirc danh 2018 2018 Ghi chu
Nguti dai dién £ oA - A
, So tien Ty 1§
1 2 3 4 5 6=5-4 7=5/4*100 8
I "Igi déng quan tri 1.296.208.000 1.097.963.451 (198.244.549) 84,7%
L1 Thuyén trich 1.296.208.000 1.097.963.451 (198.244.549) 84,7%
1 |Trin Quang Ngoc Chu tich HDQT(Tir T1-T12) 336.112.000 318.772.544 (17.339.456) 94,8%
2 /@i Chi Cuomg Jy viéen HDQT kiém Giam déc (Tir T1-T12) 329.644.000 305.171.773 (24.472.227) 92,6%
3 ‘ham VinLan IThanh vien HDQT (T1-T12) 303.226.000 285.026.044 (18.199.956) 94,0%
4 ham Quéc Trung hanh vién HPQT (T1-T6) 303.226.000 153.027.590 (150.198.410) 50,5%
3,5 thang thu lao tir thang 20/6-
>30/ 9+ 2 tr 18 2/9 va tét duong
) (11.500.000) lich) , con thi lao 10,11,12 tra
5  |[Nguy&n Van Huong TV HDQT déc l4p tir ngay 20/6/2018 24.000.000 12.500.000 52,1% trong thang 1/2019
Thang 7,8,9: tinh theo cong thuc t&
di 1am : 7.154.500 d; Ngay
16/10/2018: Ky HD Lao ddng,
Luong thang 10 :14 ngay cong :
14.311,000 & + 2 tr 2/9 va tét
. duong lich), con luong 11,12 tra
6  [Tran Manh Diing Thanh vién HDQT tir ngay 20/06/2018 - 23.465.500 23.465.500 trong théng 1/2019
1.2 |Kiém nhi¢m
Hudng luong Ban giam dbc.
1 ~ ’ Khong huéng thi lao kiém nhi¢m
Nguyén Minh Ngoc Thanh vién HDQT kiém PGD(T1-T6) " eo NQ DPHDCP
Il (Ban kiém so4t 270.158.000 262.356.681 (7.801.319) 97,1%
1 |Bui Thitc Quy Truéng BKS 270.158.000 262.356.681 (7.801.319) 97,1% Luong chuyén tréch
Luong 14 CV P. TM-VT, khong
2 |Nguyén Mau Tho Thanh vién BKS (T4 -T12/2017) hudng thi lao kiém nhiém
3 |Hoang Phuong Ngoc Thanh vién BKS (T4 -T12/2017) !
Téng cdng 1.566.366.000 1.360.320.132 (206.045.868)
Ngay thang nim 2019

Ng/lrﬁ:irgp
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f‘n" l{;v.” kl.?m

K& todn tryrémg

Thi trweéng don vi




TONG CONG TY

CO PHAN XAY LAP DAU KHi VIET NAM

CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

KE HOACH TIEN LUONG CUA HPQT VA BAN KIEM SOAT NAM 2019

Phu luc s6 2

Haé sb lrong Mirc phu cip
,. sl Qtibs
Hg v tén Ngwroi dai . , phy | Phuchp | o Qticb Qtihg Qpe Qtikh .
b dién Chire danh Luong | Lwong CD |H¢ s6 phy | , Y kitm Bl (ooody | (t.ooody |(1.0004) | (:000 (1.000d) Ghi chi
. p . |cap thu oa an todn (2 théng)
co ban | (T1-T12) |cip co ban hit (%) nhiém (1000 d)
“1 (1.0004)
1 2 3 4 5 6 7 8 9 10 11 12 13 | 14 15
I [Hi ddng quan tri
1.1 |Chuyén triach
1 |Trn Quang Ngoc Chu tich HDQT 6,97 15 117.096 171.000 48.016 336.112
2 |Vii Chi Cuong Thanh vién HPQT kiém Giam déc 6,64 15 111.552 171.000 47.092 329.644
3 {Pham Van Lén Thanh vién HDQT 6,31 13,5 106.008 153.900 43318 303.226
4 |Trin Manh Diing Thanh vién HDQT 6,31 13,5 106.008 153.900 43.318 303.226
1.2 ‘“hiilao HDQT djc lip
1 [Nguyén Van Huong  |TV HPQT doc l3p 8.000 96.000
II {Ban kiém so4t
1_|Bui Thirc Quy Truémg BKS 5,98 11,5 100.464 131.100 38.594 270.158
Luong 1a CV P.
2 |Nguyén Miu Tho Thanh vién BKS TM-VT, khong
hudng thi lao
3 _{Hoang Phuong Ngoc¢ |Thanh vién BKS ki€m nhiém
Téng cdng 541.128 |  780.900 - 220.338 1.638.366
Ngay thang nam 2019

Ngudi lap biéu
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péc 1ap — T do — Hanh phac
.. . CONGTYCOPHAN = ,
XAY LAP PUONG ONG BE CHUA DAU KHI
sé: A TTr-HPQT Ving Tew, ngay A9 thing 0Z-nim 2019
TO TRINH

Vé viée: Thong qua Béo cdo tai chinh da dwogc kiém toan nim 2018

Kinh giti: Dai hoi dong c6 dong o ‘
Cong ty Co phan Xay lap Duong ong Bé chtra Dau khi

Céan ctr Luét doanh nghiép sb 68/2014/QH13 dugc Qubc hoi nudce Cong hoa
X4 hoi Chd nghia Viét Nam thong qua ngay 26 thang 11 ndm 2014;

Can cir Diéu 1¢ t6 chirc va hoat déng Cong ty C6 phan Xdy lap Dudng ong Bé
chtra Dau khi d3 dugc Dai hdi dong c6 ddong thudng nién thdng qua ngay 20/06/2018.

Hoéi déng quan tri Cong ty Cb phan X4y lap Puong 6ng BE chira Dau khi kinh
trinh Pai hdi dong c6 dong théng qua ndi dung Bao cdo tai chinh da dwoc kiém todn
ndm 2018 cda Cong ty (Chi tiet kém theo).

Kinh trinh Dai h6i ddng ¢ dong xem xét va thong qua.
Trén trong!

Noi nhin: TM. HOI PONG QUAN TRI
~ Nhu trén; U TICH
- HDPQT, TGP PVC (d8 b/c); )
— HDQT, BKS, Ban GD DOBC (dé biét);
- LwuV

Juang Ngoc



CONG TY €O PHAN XAY LAP DUONG ONG
BE CHUA DAU KH1I
{Thanh 18p tal nudc Céng hoa X& hét Chu nglia Viét Nam)

BAO CAC TAI CHINH
DA BUOC KIEM TOAN

Cho ndm tai chinh két thiic
ngay 31 thang 12 nam 2018



CONG TY CO PHAN XAY LAP DUONG 6NG BE CHUA DAU KHI
S8 35G, dudng 30/4, phudng 9
Thanh phd Ving Tau, tinh Ba Ria-Ving Tau, CHXHCN Viét Nam

MUC LUC
NOI DUNG TRANG
BAO CAQ CUA BAN GIAM POC 1-2
BAO CAO KIEM TOAN BOC LAP 3-4
BANG CAN DOT KE TOAN 5.6
BAO CAO KET QUA HOAT DONG KINH DOANH 7
BAO CAO LUU CHUYEN TIEN TE ]

THUYET MINH BAQ CAO TAl CHINH 9-30




CONG TY CO PHAN XAY LAP BUONG ONG BE CHUA DAU KHI
Sa 35G, dutng 30/4, phudng 9
Thanh phd Ving Tau, tinh Ba Ria-Ving Tay, CHXHICN Viél Nam

BAO CAO cUA BAN GIAM pOC

Ban Giam dbc Coéng Ly C8 phin Xay 1dp Dutng 6ng BE chira D3u khi (goi tat 13 "Cdng ty") 4é trinh bdo cdo
ndy cting vdi bdo cdo tai chinh cla Céng ty cho ndm taj chinh két thic ngay 31 théng 12 ndm 2018.

HOT DONG QUAN TRI VA BAN GIAM POC

Cac thanh viéa clia HOi dong Quan tr] va Ban Gidm d8c Céng ty A3 didu hdnh Céng ty trong hdm. va- dén
ngay lap bao cdo nay gon:

HOi dbéng Quan tri

Ong Tran Quang Ngoc Cha tich

Ong Vi Chi Cudng Uy vién

Ong Pham Vin Lin Uy vién

Ong Nguydn Van Hidng, Uy vién (bd nhiém ngay 20 thing 6 ndm 2018)
Gng Tran Manh Diing Oy vign (b8 mhiém ngay 20 thang 6.nm 2018)
Ong Pham Quac Trung Uy vién {min nhiém ngay 20 thang 6 nam 2018)
Ong Nguyén Minh Ngoc Uy vién (mién nhiém ngay 20 thing 6 nim 2018)

Ban Giam déc

Ong Vi Chi Cuging Giam ddc

Ong Mai Dinh Bao Phé Giam 8¢

Ong Nguyén Minh Ngoc Phé Gidm ddc

Ong Trudgng Xuén Sy Phd Giam déc

Ong Nguyén Tuén Minh Phé Gidm ddc (mién nhiém ngay 01 thang 3.nim 2019)
Ong Pharn Qudc Trung Phd Gidm dbc (b8 nhiém ngay 27 thang 6 ndm 2018)
Ong Nguyén Anh Tudn Phé Giam ddc (mién nhiém ngay 22 thang 6 n&m 2018)

TRACH NHIEM CUA BAN GIAM BOC

Ban Giam ddc Cong ty <o trach nhiém 1&p bdo cdo tai chinh phan @nh mot cach trung thyc va hap ly tinh
hinh tai chinh cla Cong ty tai ngdy 31 thang 12 nam 2018, cling nhy k&t qua hoat ddng kinh deanh va tinh
hinh Juu chuyén tién t& cho ndm tai chinh k&t thic clng ngay, phd hop véi chiudn muc kE todn, ché dd ké
todn doanh nghiép Viét Narn va cac quy dinh phdp ly co lién quan dén viéc 1&p va tinh bay bdo cdo tai
chinh. Trong viéc 1ap bdo cdo tai chinh nay, Ban Giam ddc dugc yéu cdu phai:

st e,



CONG TY CO PHAN XAY LAP DUONG GNG BE CHUA DAU KHi
S8 358G, dudng 30/4, phudng 9
Thanh phd Ving Tau, tinh Ba Rja-Ving Tau, CHYXHCN Viét Nam

BAO CAO cUA BAN GIAM BAC (Tiép theo)

TRACH NHIEM CUA BAN GIAM BOC (Tiép theo)

o Lua chon cac chinh sach k& Lodn thich hop va dp dung cdc chinh sach dé mot cach nhat quan;

s Dua ra cac xét doan va udc tinh mot cach hop ly va than trong;

¢ Néu r8 cac nguyén tac k& todn thich hgp cd dugc tudn thi hay khong, ¢ nhiing ap dung saj 1éch trong
y&u can duge cdng bE va giai thich trong bado cdo tai chinh hay khéng;

o Lap bdo cdo tai chinh trén ¢d s& hoat déng fién tuc Ll trudng hop khéng thé cho réng Céng ty 58 tiép
tuc hoat dong kinh deanh; va

e Thigt k& va thuc hién hé thdng kiém sodl ndi by mat cach hiu hidu cho muc dich 1&p va trinh bay bdo
cao tal chinh hop 1y nham han ché@ rdi ro va gian {an.

Ban Gidm déc Céng ty chiu trach nhiém dam hae réng sé ké toan duge ghi chép mét cdch phi hiop a8 phan
anh mot cach hop Iy tinh hinh tai chinhy cda Cong ty ¢ bAL ky thdi diém nado va dam bao réng bao cdo LAi
chinh tudn thii chudn muc k& toan, ché d§ k& todn doanh nghiép Viét Nam va cac quy dinh phdp Iy cd lién
guan dén viée 1Ap va tinh bay bdo cdo tai chinh: Ban Gidm déc clng chiu trach nhidm dam hao an Loan cho
tai san cla Cong Ly va thuc hién cac bién phdp thich hap A€ ngén chin va phat hién cac hanh vi gian @n va
sai pham khac.

Ban Gian d6c xac nhan rdng Cong ty da tudn tha cac y&u cau néu trén trong viée 18p bdo cdo tai chinh.

Gidm ddc

Ngéy 29 thang 5 ndm 2019
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BAO CAO KIEM TOAN POC LAP

iKinh guri: Cac €6 ddng »
Ho1 d6ng Quan tri va Ban Gidm ddc
cong ty €O phan XAy 13p Dudng 6ng B& chita Dau khi

Ching 81 a8 kiém todn bao cdo tai chinh kém theo ctia Cong ty C8 phdn Xy l&p Dudng Sng BE chira Diu
ichi (goi tat la “Cong ty") dudgc lap ngwy 29 thang 3 ndm 2019, t trang 05 @én trang 30, bao gom Bang cén
d6i k& toan tmi ngdy 31 thang 12 nam 2018, Bdo cdo két qua hoat dong kinh doanh, Bao cdo tuu chuyén
tidn té cho ndm tai chinh két thac cling ngay va Ban thuy&t minh bdo cdo tai chink.

Trdch nhiém cua Ban Gidm ddc

Ban Gidm ddc Cong ty chju trach nhiém veé viéc {ép va trinh bay trung thuc va hdp Iy bao cédo tai chinh cla
Cong ty theo chudn muc k& todn, ché dé k& todn doanh nghiép Viét Nam va céc quy dinh phap ty cb-tién
quan d8n vide Jap va trinh bay bdo cdo a1 chinh va chiu trdch nhiém vE kiém sodt ndi bo ma Ban Gidm d6c
xac dinh 1a can thiét A& dam bao viéc 1ap va trinh bdy béo céo tai chinh khéng cd sai sot trong: y8u do glan

1an hodc nham lan.
Tréch nhiém cua Kiém todn vién

Tréch nhiém cba chdng t8i & dua ra y kién v@ bdo cdo tai chinh dya trén két qua cda cudc Kiém todn,
Chiing t6i di ti€n hanh kiém todn theo cac chuan muc kiém todn Viét Nam. Céc chuln myt nay yéu cau
chung t8i twdn thl chudn muc va cac quy dinh vé dao dlc nght nghnep, lap k& toach vi thuc hién cudc
kiém toan dé dat dugc su' dam bao hop Iy vé viéc liéu bdo cdo tai chinh ciia Cong Ly b ebdn sai s6t trong yéu

hay khong.

Conq viéc Kiém teén bao g?)m thifc hién cac th tuc nhdm thu thip cdc bing chirng kidm todn vé cdc s8 lidu
va Lhuyc £ minh trén bdo cdo taj chinh. Cac thu tyc kiémt todén dudc ta chen dua trén xét dodn cla K]em
todn vién, bao gdm danh gid rdi ro c6 sai s6t trong ycu trong bao cdo tai chinh do glan Ian hodc nhim 1&n.

Khi thuc h(gn dénh gid cac rii ro nay, Kiém todn vién a8 xem xét ki€m sodt ndl bo clia Céng ty lién quan
dén viéc 15p va trinh bay bdo cdo tai chinh trung thie, hdp Iy nhdm Lhiét k& cac thir tuc kifm todn pht hop
vdi tinh hinh thyc t8, tuy nhign khéng nhdm muc dich dua ra y ki€n v& hidu qua cha kiém sodt ndi bd ctia
Cong ty. Cong viéc kiém todn ciing bao gdm danh gid tinh thich hdp cla cae chinh sach k& toan dugc ap
dung va tinh hgp 1y cla cac udc tinh k& todn cba Ban Giam dbc cling nhu danh gia viéc trinh bay t8ng thé
bao cao tal chinh,

Ching &i tin tudng réng cac béng ching ki€m todn ma chiing tdi dd thu thip dude 1 day di va thich hop
1&m cd sd cho y kiéh kiém todn ngoai trir cda chidng téi.

Cd sd cua y kién kiém todn ngoai brir

Nhu trinh bay taf Thuy&t minh s6 11 va Thuy&t minh s& 13 phan Thuy&t minh béo cdo tai chinh, nguyén gia
tai san cd dinh hiu hinh va i san cd dinh vd hinh trinh bay trén Bang ¢in d6i k& todn tai ngay 31 thang 12
ndm 2018 1an lugt bao gbm (i) gid tri tal san trén ddt thud vdi s6 tién & 2.829.477.273 VND va (i) ¢id tri
guyén sir dung dat thué va gid trj sir dung djch vy trén dét thué v s6 Lign 9.395.704.545 VND cda cdc 18
dat tai dia chi 350 va 35G, dudng 30/4, phudng 9, thanh phd Viing Tau, tinh Ba Rja - Viing Tau nhén
chuy@n nhugng U mét bén thif ba khdng phai 1d chd sir dung dat thué va khi gidy chifag nhan quyén str
dyng dat thué d3 ha&t thdf han.Viée chuyén nhugng va ghl nham nhu trén 1& chua phll hap véi cée quy dinh
hién hanh coé fiégn quan.

Nhe @& trinh bay ¢ Thuyét minh s8 23 phén Thuyét minh. bdo cdo tal chinh, Cdng ty ghi nhan ting doanh
thu hop déng xdy dung ndm 2018 vai 56 tién 13 12.435.554.193 VND khi chua duge khach hang xdc nhin
gid tri phin cbng viéc dd hoan thanh. Viéc ghl nhan nhu vay 1a chua phi hdp chudn murc ké todn, ché a§ ké
toan doanh nghiép Viét Nam va céc quy dinh phap Iy ¢ lién quan vE viéc fap va trinh bay béo cdo tai chinh,
Thong tin nay cho thdy réng néu doanh thu hdp ddng xdy dung dudc ghi nhin ding thi trén bdo cdo ket
qua hoat dong kinh doanh nam 2018, chi tiéu “Doanh thu bén hang v cung cdp dich. vy” va “Gid vén hang
ban” s& giam vdi 56 tién 1an Jugt la 12,435.554,193 UND va 8.641.858.647 VND, k&t qud kinh doanh trudc
thué s& bi chuy&n tr 18i 1,.966.662.415 VND thanh 16 1.827.033,131 VND. Pong thol, trén bang can dai ké
todn tai ngay 31 thang 12 ndm 2018, khoan muc “Fang t8s kho” s& ting i6n 8.641.858.647 VND va khoan
muc “Phai thu ngén han ctia khach hang” s& giam 12.435.554,193 VND.

T Duluitie duifc dong 68 ehi mat hode nhit thénh vign cia Detoitte Touche Tofimatsy Lede it olmig by TR 6 tru 86 fad Anh,
B 3, 41

B0 01 che hdng taan vicn - nybi Wity vién 15 mBl 18 ohwic dor Jan vl miit phadp i I)u)mlu Teucte Yobmalsy Lid,
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CONG TY CO PHAN XAY LAP BUGNG ONG BE CHUA DAU KHI MAU-S6 B 01-DN
56 35G, duding 30/4, phudng 9, Thanh phd Viing Tau (Ban hanh theo Thong tus6 200/2014/TT-BTC
Tinh Ba Ria - Ving Tau, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cta BO Tai chinh)

BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 ndm 2018

minh
A. TAIL SAN NGAN HAN 100 334.714.212,381  368.042.386.781
I. Tién va céc khoan tudng dudng tién 110 4 4,124.374.509 33.430.523,416
1. Tign 111 4.124.374.509. 1.872.879.153
2. Cac khodn tuong. duong tign 112 - 1.557 .644.263
II. Cdc khoan phai thu ngda han 130 260.488.174.834 287.291.093.788
1. Phai thu ngdn han cta khach hang 131 5 244.214,172.071 289.210,281.288
y Tra trudc cha ngudi ban ngan han 132 3.042.425.601 2.010.083.906
3 Phai thu ngadn han khac 136 6 51.616.950,454 37.578.100.674
4. Dy phdng phai thu ngdn han kha 4o 137 7 (38.285,373.292) (41.507.372.060)
I1I. Hang tén kho 140 8 69,544,082,.995 46.817.078.333
1. Hang tdn kho 141 71.945.078.038 48.542.122.843
2. Du phong giam giad hang Lon kho 149 (2.400.995.043) (2.025.044,510%
IV. Taisdn ngdn han khac 150 557.580.043. 503.691,244
1. Chi phi tra trudc ngan han 151 9 357.995.626 304.106.827
2. Thué va cic khoan khac phai thu 153 10 199.584.417 199.584.417
Nha nudc
B. TAISAN DAI HAN 200 59.656.131.334 72.515.450.923
I. Cac lkkhodn phai thu dai han 210 676.344.300 1.254,844.767
1. Phai thu dai han khac 216 6 676.344.300 254.844.767
II. Taisan cd dinh 220 57.878,.219.837 67.457.433.5G1
1. Taisan <8 dinh hitu hinh 221 11 46.425.754.823 55.343.245.276 s
- Nguyén gid 222 144,222.323.882 147.109.635.477 &
- Gid tri hao mén loy ké 223 (97.396.569.059) (91.766.390.201) v
2. Tai san ¢d dinh Uhué tai chinh 224 12 3.855.160.070 3.775.012.872 1
- Nguyén gia 225 5.799.751.081 4.927.415.332 b
- Gid tri hao mon Ty k& 226 (1.944.591.011) (1.152.402.460)
3. Tai san cd dinh vo hinh 227 13 7.197.304.944 8.339.175.413
- Nguyén gid 228 10.292.766. 545 10.292.766.545
- Gid tri hao mon oy k& 229 (3.095.461.601) (1.953.591.132)
I1I. Taisan ddi han khac 260 1.101.567.197 3.803.172.595
1. Chiphitra trudc dai han 261 9 1.101.567.197 3.803.172.595
TONG CONG TAI SAN 270 394.370.343.715  440.557.837.704

TAI SAN

(270=100+200)

18 s6 Thuyét

56 cudi ndm

bon vii VND

S& diu ndm

Cac thuyd minh kém theo la mot bd phdn hop thanh cta bao cdo tai chinh nay
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CONG TY C6 PHAN YAY LAP DUONG ONG BE CHUA DAU K41
S§ 35G, duting 30/4, phudng 9, Thanh phd Ving Tau
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MAU sG B 01-DN

(Ban hanh theo Thong tu' s8 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua BO Tai chinh)

BANG CAN £OI KE TOAN (Tiép theo)

Tai ngdy 31 thang 12 ndm 2018

NGUON VON

NO PHAT TRA

Ng ngén han

Phai trd ngudi ban ngan han

Ngudi mua trd tign trude ngén han
Thué va cac khoan phai ndp Nha nudc
Phai tra ngudi lao 4ong

Chi phi phai tra ngdn han

Doanh thu chua thuc hién ngan ban
Phai trad ngdn han khac

Vay va ng thué tai chinh agén han
Dy phong phai tra ngan han

Quy KkKhen thudng, phuc igi

Ng dai han
Vay va ng thué tai chinh dai han
Dy phéng phai bra dai han

vEN CHU s& HOU

Vén chu so hitu
Vén gbp cua chd s6 hilu
- 8 phidu phd thing cd quyén
bidu quyét
Thing du von cb phan
QuY diu tu phat trién
(LOY 1Oy k&
- (L) Iy 18 dén cudi ndim tridc
- Lof nhudn sau thué chua phén phdi
ndm nay

TONG CONG NGUON VN
(440=300+400)

M3 s Thuyét
minh

310
311 14
312 15
313 10
314
315 16
318
319 17
320 18
321 20
322
330
328 19
342 20

400

410 21
411
q11a

412

418

421
4213
4210

440

S8 cudif ndm

D vit VD

56 ddu adm

291.110.736.138

286.255.735.637
121.145.257.364
46.869.174.449
9.470.445.699
11.748.731.247
28.663.494.356
8.555.742.465
13.363.768.841
44.,743.084.070
1.347.177.308
348.849.738

4.855.000.501
4,674.615.523
180.3864.978

103.259.607.577

103,259.607.577
200.000.000.000
200.000.000.000

150.826.415
14.984.594.051
(111.875.812.889)
(113,842.475.304)
1.966.662.415

339.264.892,542

331.411.775.544
108.724.775.059
45.670.262.534
5.291,253.720
29.149.761.575
43.819.953.614
10.782.273.297
84.752.640.626
2.872.005.271
248.849.728

7.853.116.998
7.032.730.524
520.386.474

101.292.945.162

101.292.945.162
200.000.000.00D
200.000.000.000

150.826.415
14.984.594.051
(113.842.475.304)
(135.207.637.952)
21.365.162.648

394.370.343.715

440.557.837.704

Pham Thi Hudng Giang
Ngudi 1dp biéu

Mai Binh Bao
Phé Giam doc/

Phiu trach k& toan

Giam ddc

Ngay 29 thiang 3 ndm- 2019

Cac thuydt minh ké&m theo 15 mgt b phan hap thanh caa bao edo tai chinh nay
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CONG TY CO PHAN XAY LAP DUONG ONG BE CHUA DAU KHI

S§ 35G, dudng 30/4, phudng 9, Thanh phé Ving Tau

Tinh Ba& Ria - Viing Tau, CHXHCN Viét Nam

IT.

N

[e)

111,

Ph'lm Thi Hu’dng G!ang
Ngudi téap bidu

ngay 22

MAU SO B 03-DN

(Ban hanh theo Thong tir 56 200/2014/TT-BTC
théng 12 ndm 2014 cua B6 Tai chinh)

RAO CAO LUU CHUYEN TIEN TE
Cha adm Lai chinh k8t thuc ngdy 31 thang 12 nam 2018

CHI TIEU

LUU CHUYEN TIEN TU HOAT DONG KINH

DOANH

Ldi mhudn trudc thué
Didu chinh cho cac ikkhoan:
iKhau hao tai san ¢d ainh

Cac khoan dy phong

La§ 1 hoat ddng ddu L

Chi philai vay

Loi nhudn ti hoat déng kinh doanh
trudc

thay déi vén lvu déng

Ting, giam cac khoan phat thu

Ting, giam héang ton kho

Thig, giam cac khoan phai tra (Khdng ké 13i

vay phai tra, thué thu nhip doanh nghiép
phai ndp)

Téng, giam chi phi tra trude

Tign 13§ vay da tra

Tién chi khidce cho bhoat ¢dng kinh doanh
Luu chuyén tidn thudn tid hoat déng
fcinf1 doanh

(R4
2 o

[o)§

02
05
06

08

09
10
11

12
14
17
20

LUU CHUYEN TIEN TU HOAT BONG DAU TU

Tién chi mua sam, xdy dung TSCH va
cac tai sdn dai han khac

Tien thu thanh ly, nhudng ban TSCD va
che vai san dai han khac

Tign thu 131 cho vay, ¢ tic va 1gi nhudn
dudgc ¢hia

Ly chuyé&n tién thuin tir hoat déng
dau tu

LUU CHUYEN TIEN TU HOAT BONG TAI
cHinH

Tidn thu tor di vay

Tiégn tra nd gbc vay

Tieén tra ng gbc thué tai chinh

Luw chuy@n tign thudn td' hoat ddng
tai chinh

Luu chuyén tién thudn trong ndm
(50=20430+40)

Tién va tudng dudgng tién dau ndm

Tién va tuong duong tidgn cudi nam
(70=50+60)

-

—

ettt |

Nam nay

Dan vi: VND

N&m trudc

1.966,662.415

10.451.549.473
(4.910.877.814)
(1.703.708.304)
6.411.295.666
12,214.921.436

30.495.355.911
(23.102.955.195)
(3.142.175.638)

2.647.716.599
(6.461.065.811)

12,651.797.102

730.590.000

1.001.180.602

1,711,770.602

93.880.073.951
(136.094.758.522)
(1.455.032.040)
(43.669.716.611)

(29.306.148,907)

33.430.523.416

21,365.162.648

11.851.016.000
(2.709.959.494)
(1.665.644.258)
7.419.605.917
36.260.180.813

(63.225.848.998)
31.908.549,255
(64,975.729.535)

10.672.147.220
(7.354.576.195)
(1.694.185,962)
(58.409.463.402)

(2.952.743.060)
79.750.00Q

.369.178.637

(1.504.814,423)

144.240.837.229
(92.078.761.938)
(1.044.515.688)
51.117,559.603

(8.796.718.222)

42.227.241.638

33.430.523.416

4.124. 37,51%309\
////;‘Ouﬂ ’;n]

Mai Dinh Bao
Pho Giam dée/
Phu trach Ié toadn

LV ng\fé
'”G [PaaxEe

\

Ngay 29 thang 3 ndm 2019

Cac thuydt minh kém thea 1d mat bd phdn hop thanh cla bdo cdo tai chinh nay



CONG TY CO PHAN XAY LAP DUGNG ONG BE CHUA DAU KHI MAU 86 B 02-DN
S8 35G, duding 30/4, phudng 9, Thanh phé Ving Tau {Ban hanh theo Thdng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cha B Tai chinh)

Tinh Ba Ria - Ving Tau, CHYXHCN Viét Nam

BAOQ CAO KET QUA HOAT DONG KINH DOANH

Cho ndm tai chinh k&t thuc ngéy 31 thang 12 ndm 2018

Don vi: VRD
cHI TIEU MA s6 Thuyst Nim nay Nim trudc
minh
1. Doanh thu thufn vé ban hang va 10 23 182.554,127.491 214,179.21G6.207
cung cdp dich vu
7. Gid vén hang ban va cung cdp dich vy 11 24 149.914.305.074 146.772.711.623
3. Lginhuédn gbp vEé ban hang va 20 32.639.822,417 67.406.504,574
cung cdp dich vy (20=10-11)
4. Doanly thu hoat ddng tai-chinh 21 1.000.499.668 1.585.894.258
5. Chi phi tai chinh 22 6.411.295.666 7.419.605.917
- Trong dé: Chi phi I3} vay 23 6.411,295.666 7.419.605.917
6. Chi phiquan ly doanth nghiép 26 26 26.712.178.032 46.834,147.000
7. Lginhuan thuén tle hoat déng kink 30 516.848.387 14.728.645.915
doanh (30=20+4(21-22)-26)
8. Thu nhdp khdc 31 3.623.839.780 7.757.660.821
9. Chi phi khac 22 2.184.025.752 1.131.144.088
10, Lginhudn khéac (40=31-32) 40 1.449.514,028 6.626.51G6.733
11. Téng lgi nhudn k& toan trudc thué€ 50 1.966.662.415 21.365,162.648
(50=30+40)
12, Chi phi thué thu nhap doanh nghiép 51 27 - -
hign hanh
13. Lginhudn sau thué thu nhap 60 1.966.662.415 21.365.162.648
doanh nghiép (60=50-51)
14, L& cd ban uén cd phiéu 70 28 as 1.068

&

e

Pham Thi Hudng Giang
Ngudi lap bidu

Mai Dinh Bao

Plé Gidm ddc/

Phu trach k@ todn

Ngay 29 thadng 3 ndm 2019

Cac thuydt minh kém theo 1a mdt bd phan hop thanh cua bao cdo tdi chinh ndy
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Doc lap - Ty do - Hanh phiic
~ CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHI
S6 /Ij’ﬁ /TTr ~HDQT Vitng Tau, ngay/A Y thing 0ndm 2014
TO TRINH

Vé viéc: Phwong an phan chia lgi nhuin nim 2018
va ké hoach phan phoi lgi nhuin nim 2019

Kinh giti: DPai hdi dong cb dong
Cong ty C6 phéan Xay lip Puong éng Bé chira Dau khi

Can o Luét doanh nghiép sb 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can cfr Diéu 18 td chirc hoat dong clia Cong ty C8 phén Xay ldp Duong dng Bé
chtra Dau khi d3 dugc Pai h6i ddng ¢6 dong thdng qua ngay 20/06/2018;

Can ¢t Béo cdo Tai chinh cho ky ké toan tir ngay 01/01/2018 dén 31/12/2018 da
duogc kiém toan bdi Cong ty TNHH Deloitte Viét Nam;

Cin cir Quy ché tai chinh Cong ty C6 phan X4y lap Duémg éng Bé chira Déu khi.

Hoi dong Quén trj Cong ty Cb phan Xay 1ap Puong dng Bé chtra Dau khi kinh d&

nghi Dai hoi dong cb déng xem xét biéu quyét thong qua phuong 4n phén chia loi nhugn
nam 2018 va ké hoach phén ph01 lgi nhuén nam 2019, nhu sau:

I- Phwong an phan chia lgi nhufin ndm 2018:

TT Noi dung cac khoan muc ’i)yvl%/ Thanh tién

I | LA lity ké tai thoi diém 31/12/2017 VND | (113.842.475.304)
I1 | Tong loi nhuin sau thué dw kién phan phéi | VND 1.966.662.415
1 | Loi nhuan sau thué nam 2018 VND 1.966.662.415

II1 | Dw kién phan chia VND -
1 | Trich quy khen thuéng 0% -
2 | Trich qu¥ phuc lgi 0% -
3 | Trich quy déu tu phat trién 0% -
4 | Chia c0 tirc cho cb dong 0% -
5 | Quy thuéng Ban diéu hanh 0% -
Lg¢i nhuan giir 12i cia nadm 2018 dé€ bu Io
A liy ké (I1 - TII) VND 1.966.662.415

II- Ké hoach phan phéi lgi nhuin nim 2018:
Loi nhuan dat dugc nam 2019 (néu c6) tiép tuc duoc sir dung dé bu dép phan 16
lity ké dé lai.
Kinh trinh Dai hoi cb dong xem xét, thong qua.
Tréan trong./.
Noi nhin: ‘ NG QUAN TR
— Nhu trén; '
- HPQT, TGD PVC (dé b/e);
- HDPQT, BKB, Ban GD DOBC (dé biét);
— Luu VT.

uang Ngoc



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Tw do - Hanh phiic
. CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHI
sé: AL /TTr ~HDQT Viing Tau, ngay A thinglVl nam 2019
TO TRINH

Vé viéc: Lura chon don vi kiém toin Béo cdo tai chinh nim 2019

Kinh giri:  Dai hoi dong cb dong o ‘
Cong ty C6 phan Xay lap Puong 6ng Bé chira Dau khi

Cin cir Ludt doanh nghiép s6 68/2014/QH13 dugc Qubc hoi nude Cong hoa X3i
héi Chi nghia Viét Nam thong qua ngay 26 thang 11 nam 2014;

Can cr Piéu 18 t chirc hoat dong ciia Cong ty Cb phén X4y lip Puong 6ng Bé
chtra D4u khi d8 dugce Dai hdi dong c¢6 déng théng qua ngay 20/06/2018.

Hoi dbng quén trj kinh trinh Pai hoi ddng cb dong xem xét biéu quyét thong
qua viéc iy quyén cho HPQT lua chon mét trong cac Cong ty kiém toan doc 13p hang
dAu sau lam don vi kiém toan béo cdo tai chinh nim 2019 cho Céng ty C4 phin X4y
lip Pudmg 6ng Bé chira DAu khi:

1- Coéng ty TNHH Deloitte Viét Nam;

2- Céng ty TNHH Kiém toan CPA.

Kinh trinh Pai hdi c¢b dong xem xét, thong qua.
Trén trong./.

Noi nhén: NG QUAN TRI
- Nhu trén; ’

- HDQT, TGP PVC (d blc);

- HDQT, BKS, Ban Gb DOBC (d? biét);

- Lwu VT.




