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CONG TY CO PIIAN 
xA Y LAP DUONG ONG BE CmJ A n.Au KBi 

S6:25j)oBC-BKS Vung Tizu, ngayOJthang h nam 2020 

BAocAo 
KET QUA KIEM TRA, GIAM sAT ciT A BAN KIEM soAT NAM 2o19 

VA KE HOACH BOAT DONG NAM 2020 . . . 
Kinh gfri: Dl;li h()i dbng c6 dong 

Cong ty CfJ phfui Xay l~p Dubng 6ng B~ chua Dftu khi 

-Can cu lu~t Doanh nghi~p cua nu6c C()ng hoa Xa h()i Chu nghia Vi~t Nam s6 
68/2014/QH13 ngay 26/1112014; 

- Can cu Di€u 1~ tfJ chuc va hol;lt d()ng cua Cong ty CfJ phftn Xay l~p Dubng 6ng 
B~ chua Dftu khi (DOBC); 

- Can cu Quy ch€ hol;lt d()ng cua Ban ki~m soat DOBC; 

- Can cu vao tinh hinh k€t qua hol;lt d()ng san xuAt kinh doanh cua Cong ty nam 
2019 va k€ hol;lch san xudt kinh doanh nam 2020; 

Ban ki~m soat Cong ty DOBC bao cao tru6c Dl;li h()i dbng c6 dong thubng nien 
nam 2020 k€t qua ki~m tra, giam sat hol;lt d()ng nam 2019 cua DOBC va k€ hol;lch hol;lt 
d()ng cua Ban ki~m smit nam 2020 nhu sau: 

PIIAN 1. HO~T DQNG ciT A BAN KIEM soAT NAM 2019 

Ban ki~m soat DOBC gbm c6 3 thanh vien, trong d6 01 Tru6ng ban lam ch~yen 
trach va 02 thanh vien lam kiem nhi~m, gbm: 

1- Ong Dam Quang Hung - Tru6ng Ban 

2- Ba Hoang Phuang NgQc- TV Ban ki~m soat, CV Phong TM-VT 

3- Ong Nguy~n M~u Tha- TV Ban ki~m soat, CV Phong TM-VT 

Trong nam 20 19, tren ca sa k€ hol;lch hol;lt d()ng da dugc Dl;li h()i dbng c6 dong 
thong qua, Ban ki~m soat Cong ty da t~p trung tri~n khai, thl,Ic hi~n cac nhi~m V\1 trQng 
tam, ngoai vi~c giam sat thubng xuyen cac hol;lt d()ng SXKD cua Cong ty, Ban ki~m 
SOat da thl,IC hi~n: 

- Giam sat ~ac hol;lt d9:r;tg san xudt kifi!l doanh cua Cong ty thong qua vi~c tham 
dl,I CaC CUQC hQp Ve qufm ly dieu hanh san XUat kinh doanh. 

- K~~m tra, gi~ sat ~i~c tuan thu cac chinh sach, ch€ d() cua Nha nu6c, cua 
~QT va Ban giam doc, kiem tra vi~c thvc hi~n Nghi quy€t HDQT trong cong tac 
dieu hanh ho?t d()ng SXKD cua Ban giam d6c. 

, ' - ~i~~ tra. giam sat cac m~t ho?t d()ng cua Con,g ty qua cac CUQC hQp, cac van 
ban va bao cao d!nh Icy cua Phong chuc nang, Ban dieu hanh va cac Chi nhanh - Xi 
nghi~p. 
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- Ph6i hgp vai cac Phong chuc nang Cong ty t6 chuc thanh cong d~i h(>i d6ng 
c6 dong thuemg nien nam 2019. 

- Thvc hi~n bao cao .9 thang d~u nam 20 19 va ca nam 20 19 theo dung quy djnh. 

- Giam sat vi~c thvc hi~n cac chi thi, nghi quy€t cua d.p tren, cac quy ch€ cua 
Cong ty. 

- KiSm tra cac bao cao tai chinh, quy, nam cua Cong ty. 

- Th~m dinh bao c~o tai chinh 6 thang nam 20 19 va ca nam 20 19 tren ca sa bao 
ca~ tai chinh k€ toan cua Cong ty; Th~m dinh bao cao k6t qua SXKD cua Cong ty; 
Tham dinh bao cao danh gia cong tac quan ly cua IIDQT 

- Ra soat, kiSm tra va danh gia hi~u lvc va hi~u qua cua h~ th6ng kiSm soat n(>i 
b(>. 

- Tham dv cac CUQC hQp dinh kY lho~c bdt thuemg theo thong bao cua IIDQT 
ve cac vdn d€ lien quan d6n ho~t d(>ng SXKD va quan tri Cong ty. 

- Thu(mg xuyen gift m6i lien h~ gifra Ban kiSm soat vai IIDQT, Ban Giam d6c, 
c~p nh~t thong tin dS de xudt, ki€n nghi cac giai phap ph\lc V\1 cho cong tac quan tri, 
quan ly dieu hanh san xufrt cua Cong ty. 

Nam 2019, BKS DOBC vai 3 thanh vien, nhung trong d6 02 ngum ban chuyen 
trach, lam chuyen mon t~i van phong Cong ty nen cong vi~c kiSm tra giam sat c6 nhieu 
thu~n lqi,BKS thu(mg xuyen trao d6i cong vi~c tir d6 dua ra ki€n nghi vai IIDQT va 
b(> may quan ly dieu hanh cua Cong ty. 

Ban kiem soat da phat huy quyen h~n nhi~m V\1 cua minh, thvc hi~n quyen giam 
sat tren mQi linh vvc ho~t d(>ng kinh doanh, ho~t d(>ng cua IIDQT, Ban giam d6c, b(> 
may quan ly dieu hanh. 

Thuemg xuyen dua ra cac ki€n nghi de xudt vai b(> may quan ly dieu hanh, H(>i 
d6ng quan tri, ca quan quan ly cdp tren ve nhfrng bdt c~p, chua hqp ly trong cong tac 
quan tri Cong ty. Thuemg xu yen kiSm tra tinh chinh xac cua cac bao cao tai chinh de 
c6 ki€n nghi kip thai ve tinh hinh tai chinh va thvc tr~ng cong tac bao toan v6n san 
xudt kinh doanh cua Cong ty. Trong nam 2019 Ban kiSm soat ho~t d(>ng thu(mg xuyen, 
khong thvc hi~n kiem soat theo chuyen de. 

Trong nam 2019, ngoai cong tac trao d6i thuemg xuyen gifra cac thanh vien, 
Ban kiSm soat da t6 chuc 4 cu(>c hQp sau khi c6 bao cao quy€t toan quy, nhung khong 
ban hanh cac quy€t dinh. 

Danh gia muc d(> hoan thanh nhi~m V\1: Trong nam 20 19 cac thanh vi en Ban 
kiem soat da ho~t d(>ng dung chuc nang nhi~m V\1 rna lu~t Doanh nghi~p, Dieu 1~ cua 
Cong ty quy dinh . 

PIIAN n: KET QUA KIEM TRA, GIAM sAT NAM 2019 

I. Tb§m djnh k~t qua th\fc hi~n nhi~m V\1 SXKD nam 2019: 

1. Tinh hinh th\fC hi~n cac chi tieu k~ ho~ch: 

Nam 2019, DOBC chu y6u thi cong cac h~g ml,lc cong trinh t~i Dv an nha may 
Nhi~t di~n Thai Blnh 2 va dv an nha may d~m Ca Mau do yeu c~u cdp thi€t cua Dv an 
nen DOBC da t~p trung mQi ngu6n lvc dS t6 chuc thi cong. Tuy nhien, ·do nhieu 
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nguyen nhan khach quan nen ca~ chi tieu nhu san lUQ'Ilff, doanh thu , lqi nhu~n d~u 
khong hoan thanh duqc so v&i ke ho~ch do DHBCD dade ra. 

DVT : Tya6ng 
Thvc K~ Thvc % Thvc hi~n 

TT Chi tieu hi~n ho,ch hi~n 
Sov6iKH Sov6i nam nam 

2018 
2019 

2019 nam 2019 nam 2018 

1 2 3 4 5 6=5/4 7=5/3 

1 Gia tri san luqng 206,81 195 64,95 33,30% 31,40% 

2 Doanh thu 187,19 221,9 108,68 48,97% 58,05% 

3 Lgi nhu~ tru6c 1,97 0,7 -21,81 - -thu~ 

4 Lgi nhu~ sau thu~ 1,97 0,7 -21,81 - -
5 Ddu tu - 0 - -

6 
NQp ngan sach nha 

28,47 29 12,18 42% 42,78% nu6c 

7 
Luong binh quan 

8,47 8,49 7,98 93,99% 94,21% 
(tri~u /thang) 

- Gia tri san lugng thvc hi~n nam 2019 la: 64,95 cy d6ng, d~t 33,30 %so v6i k~ 
ho~ch nam 2019 va d~t 31,40% so vcri thvc hi~n nam 2018 ( 64,95 cy d6ng/206,81 cy 
d6ng). · 

- Doanh thu thvc hi~n nam 2019la: 108,68 cy d6ng, d~t 48,97% so v6i k~ ho~ch 
nam 2019, d~t 58,05% so v6i cling kY nam 2018. 

- Lqi nhu~ thvc hi~n nam 2019 la: 16 21,81 cy d6ng khong d~t k~ ho~ch nam 
2019. 

2.Tinh hinh thl}'c hi~n diu tu: 

Trong nam 2019, DOBC da khong thvc hi~n dftu tu. Cac cong trinh ti~p thi I 
ho~c tnlng thftu duqc it, nen Cong ty ciing khong thvc hi~n dftu tu mua s~m them may 
m6c thi~t bi thi cong. 

D6i v6i tai san tAng 6 toa nha Petroland, DOBC da ti~n hanh cho Cong ty CP Di 
d9ng trvc tuy~n M-Service thue d~ lAy ngu6n v6n ph\lc V\1 SXKD trong thai gian 
05(nam) nam theo dung quy trinh, da bao cao HBQT; 

D6i v6i cong tac cAp chu quy~n khu dAt t~i 35G duemg 30/4, phuemg 9, Vilng 
Tau, hi~n DOBC v~n chua nh~ duqc y ki~n cua Tinh va Sa Tai nguyen moi truemg. 

3. Cong tac tfi chrrc, nhan Sl}', lao d(}ng ti~n Iuong, ch~ d(} chinh sach: 

Hi~n nay Cong ty c6 4 Phong chuc nang ( P. TC-HC. PTC-KT, PKT-KT, P 
1M-VT) va c6 3 CN-XN (CN-XN1, CN-XN2, CN-XN 3), 01 Van phong Dang Doan 
th~,01 Ban DHDA DOBC Thai Binh 2. S6 lao dQng thvc t~ binh quan su d\lng la 312 
nguai. 

Nam 2019 tinh hinh ~an xuat kinh doanh cua Cong ty g~p nhi~u kh6 khan , 
cong vi~c it, thi cong chu yeu t~i dt.r an nhi~t di~n Thai Binh 2 , nhung chu dftu tu 
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thanh toan qua ch?m dfut d~n cong tac chi tra ti€n Iuong cho CBCNV va ngum lao 
d<)ng hi ch?m tr€ nhi€u thang, cac khoan phai n9p nhu BHXH, BHYT, BHTN d€u nq 
qua h~n lam anh huang d~n quy€n lqi cua ngum lao d<)ng. , mfrc Iuong binh quan 20 19 
la : 7,98 tri~u d6ng!nguai/thang. khong d~t so vm k~ ho~ch d€ ra (8,49Trd/nguai 
//th)va S\lt giam so v&i cung kY 2018. 

4. Cong tac xay dvng va thvc hi~n cac quy djnh qmin ly nqi bq cua Cong 
ty: 

Tinh d~n thai di~m ki~m tra, Cong ty dang ap dl,lng 22 Quy ch~ (do IIDQT ban 
hanh) va 16 Quy dinh, 22 Quy trinh, 22 Huang dftn cong vi~c theo tieu chuk ISO 
14001:2015, ISO 9001:2015 va tieu chuftn BS OHSAS 18001:2007 (do Giam d6c ban 
hanh). · 

Nhin chung, h~ th6ng quy ch~, quy dinh quan ly n9i b9 cua Cong ty da ban 
hanh d~y du, phu hqp v&i cac quy dinh cua Phap lu?t hi~n hanh va cac ho~t d9ng cua 
Cong ty ciing da tuan thu theo cac quy ch~ va quy dinh da ban hanh. 

5. Cong tac tai chinh k~ toan nam 2019: 

5.1 Cong tac ghi chip va l{ip btio ctio: 

Cong t::ic ho~ch toan k~ toan cua Cong ty ca ban thvc hi~n theo dung quy dinh 
hi~n hanh t~i thong tu s6 200/2014/TT/BTC ngay 22/12/2014 cua B9 Tai chinh v€ vi~c 
"Ban hanh ch€ d9 k~ · toan doanh nghi~p ". H~ th6ng chfrng tir k~ toan duqc l?p, ghi 
chep s6 sach va luu trfr theo quy dinh hi~n hanh. 

5.2 Cong ttic quyit totin va theo doi cong n!f ph iii thu, ph iii trii: 

Trong nfun 2019, cong tac tai chinh g~p nhi€u kh6 khan, v6i dong tifu thu tir dl,r an, 
Cong ty vira phai can d6i d~ chi tra cac chi phi thi cong cho Th,r an , vira phai chi tra nq cii 
khach hang tir cac nam tru&c con t6n dQng, d6ng thai phai chi tra cho Bao hi~m xa h9i tinh nen 
hi d<)ng v€ tai chinh, cffin d~n vi~c ch?m tr~ chi tra cho nha cung c~p lam anh huang d~n ti~n d9 
cung c~p v?t tu, thi& hi ph\lc V\1 thi cong cac dv an. 

5.3 Tlnh hinh thlfC hi?n nghia v" thui theo quy iljnh ciia phtip lu{it: 

- Cong ty thvc hi~n ke khai thu~ GTGT, TNCN hang thang ~Y du. T~ thai di~m 
31/12/2019 Cong ty con nq thu€ GTGT la: 15,95 tY d6ng; thu€ TNCN la: 163 tri~u d6ng; thu€ 
khac la: 1,099 tY d6ng. 

5.4 Tlnh hinh sii'd"ng van ili€u I? din 3111212019: 

Lqi nhu?n ca nam 2019 16 21,81 cy d6ng lam tang 16 liiy k€ Cong ty d€n 
31112/2019 ·nen 133,68 cy d6ng tuong duang 66,84% v6n di€u 1~. 

Cong ty sir dl,lng v6n di€u 1~ dung ID\lC dich nh~m ph\lc V\1 ho~t d9ng SXKD 
cua Cong ty, khong sir dl,lng vao cac ho~t d9ng d~u tu khac. 

5.5. Quiin ly chi phi siin xufit kinh doanh va xtic ilinh giti van hang ban: 

DVT a:. ong 
Lo1;1i chi phi Quyl Quyll Quylll QuyiV TBng cqng 

Gia v6n hang ban 17,258,116,758 20,492,977,807 28,93 8,924,200 32,576,851,089 99,266,869,854 

Chi phi tai chinh 1,223,524,858 1,095,949,336 1,436,441,056 1,395,861,902 5,151,777,152 

Chi phi qmin ly 6,877,684,233 7,220,425,105 7,177,053,813 2,781,811,869 24,056,975,020 

Chi phi khac 119,968,129 406,662,099 570,736,012 913,177,759 2,010,543,999 
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- Gia v6n hang ban nam 2019 giam 33.7% so vm cling kY 2018, nhung trong d6 
gia v6n tir ho~t d(>ng xay Hlp chi giam 4.67% so vm cling kY 2018, con D\I phong giam 
gia hang t6n k:ho l~i tang 20.4lfut so vm cling kY nam 2018. 

-Chi phi tai chinh nam 2019 giam 19,6% so vm cling kY nam ngoai .Nguyen 
nhan chi phi tai chinh giam la do Cong ty tich cl,Ic thu h6i cong nq d€ tra cho cac 
khoan vay ngan hang . 

- Chi phi quan ly Quy IV/2019 giam 59.6% so vm thai diem Quy I/2019, Nam 
2019 giam 9.94% so vm cling kY nam 2018 chu y€u do ti€t giam chi phi nhan vien 
quan ly, d6 dung van phong va dich V\1 mua ngoai. 

6. Nhin xet, danh gia v~ ho~t dQng san xuit kinh doanh: 

Trang di€u ki~n het sue kh6 khan Cong ty da c6 g~g duy tri SXKD san luqng 
64,95 tY d6ng, doanh thu 108,68 tY d6ng, lqi nhu~ am 21,81 tY d6ng do d6 d€u khong 
hoan thanh nhi~m V\1 thea nghi quy€t DIIDCD nam 2019 thong qua. Nguyen nhan cac 
chi tieu san xuAt kinh doanh nam 2019 khong d~t do cong tac xay dl,Illg k€ ho~ch chua 
sat v6i thl,Ic te, chua luang h€t cac kh6 khan khach quan . 

Cong tac thu h6i cong nq g~p nhi€u kh6 khan s6 du cong nq phai thu cao 
(225,167 cy d6ng) dfrn d€n vi~c vi~c thanh toan cac khoan cong nq cii va cac khoan 
cong nq d€n h~ g~p kh6 khan . 

a. Tbim djnh bao cao tai cbinh nam 2019 

Ban ki€m soat da thl,Ic hi~n vi~c thAm dinh Bao cao tai chinh ctia Cong ty trong 
nam tai chinh 2019 va th6ng nhdt xac nh~ k€t qua C\1 th€ nhu sau: 

a.1 Mpt sa chi tieu tili chinh t{li thili iliim 3111212019: 

DVT D). ong 
Nim2019 Ty trQng 

Chi tieu Ngay 31112/2018 Ngay 31112/2019 so v6i 2018 (%) (Nim 
(%) 2019) 

TONGTAISAN 394,370,343,715 340,554,527 '783 86.35% . .,. 100% 

Tai san nein han 334,714,212,381 288,777,533,163 86.28% 84.80% 

Ti~n 4,124,374,509 2,940,758,790 71.30% 0.86% 

Cac khoan phai thu 260,488,174,834 225,167,990,754 86.44% 66.12% 

Hangt6nkho 69,544,082,995 60,337,825,406 86.76% 17.72% 

Ta.i san nglln h~n khac 557,580,043 330,958,213 59.36% 0.10% 

Tai san dai han 59,656,131,334 51,776,994,620 86.79% 15.20% 

Cac khoan phai thu dai h~n 676,344,300 152,308,3 00 22.52% 0.04% 

Tai san cd dinh 57,878,219,837 51,515,729,477 89.01% 15.13% 

Tai san dai h~ khac 1,101,567,197 108,956,843 9.89% 0.03% 

TONG NGUON VON 394,370,343,715 340,554,527 '783 86.35% 100% 

NO' phai tra 291,110,736,138 259,102,530,971 89.00% 76.08% 

N Q' nglln h~n 286,255,735,637 256,922,230,680 89.75% 75.44% 

Nqdai h~ 4,855,000,501 2,180,300,291 44.91% 0.64% 

van chu sa hfru 103,259,607,577 81,451,996,812 78.88% 23.92% 
v dn gop cua chU sa hfru 200,000,000,000 200,000,000,000 100.00% 58.73% 
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2 Th~g du v6n c6 phful 150,826,415 150,826,415 100.00% 0.04% 

3 Cac quy 14,984,594,051 14,984,594,051 100.00% 4.40% 

4 LQ'i nhu~ chua phan ph6i -111,875,812,889 -133,683,423,654 119.49% -39.25% 

a.2 Mpt sJ chi tieu v€ luu chuyin ti€n t? 

DVT: D6ng 
Nam 2019 

STT Chi tieu Nam2018 Nam2019 so vOi 2018 
(%) 

1 Luu chuy~n ti8n tir ho~t d9ng kinh doanh 12,651,797,102 125,443,540 0.99% 

2 Luu chuy~n tiSn tir ho~t d9ng dftu tu 1,711,770,602 719,880,819 42.05% 

3 Luu chuy~n tiSn t~ tir ho~t d9ng tai chinh -43,669,716,611 -2,028,940,078 4.65% 

4 Luu chuy~n tiSn thuftn trong Icy -29,306,148,907 -1,183,615,719 4.04% 

5 TiSn va tuang duang tiSn dftu Icy 33,430,523,416 4,124,374,509 12.34% 

6 TiSn va tuang duang tiSn cu6i Icy 4,124,374,509 2,940,758,790 71.30% 

a.3 Mpt sJ chitieu v€ kit quii ho{lt ilpng kinh doanh niim 2019: 

DVT D" ong 

STT Chi tieu Nam 2018 Nam2019 
Nam 2019 so 
vOi 2018 (%) 

1 
Doanh thu ban hang va cung 

182,554,127,491 105,758,612,630 57.93% 
cip djch vy 

Gia vAn hang ban 
-

2 149,914,305,074 99,266,869,854 66.22% 

3 
LQ'i nhu~n gQp v~ ban hang va 
cung cAp djch vy (20=10-11) 

32,639,822,417 6,491,742,776 19.89% 

4 Doanh thu ho~t d(}ng tai chinh 1,000,499,668 230,656,728 23.05% 

5 Chi phi tai chinh 6,411,295,666 5,151, 777,152 80.35% 

- Trang d6 : Liii vay pht:ii tni 6,411,295,666 5,151, 777,152 80.35% 

6 Chi phi quan ly doanh nghi~p 26,712,178,032 24,056,975,020 90.06% 

7 
LQ'i nhu~n thuAn tir ho~t d(}ng 

516,848,387 (22,486,352,668) -4350.67% 
KD 

8 Thu nh~p khac 3,633,839,780 2,689,285,902 74.01% 

9 Chiphikhac 2,184,025,752 2,010,543,999 92.06% 

10 LQ'i nhu~n khac 1,449,814,028 678,741,903 46.82% 

11 
TAng IQ'i nhu~n k~ toan trllCYC 

1,966,662,415 (21,807,610,765) -1108% thu~ 

12 
Chi phi thue thu nh~p DN hi~n 
hanh 

13 
LQ'i nhu~n sau thu~ thu nh~p 

1,966,662,415 (21,807 ,610,765) -1108% doanh nghi~p 

14 Lai cO' ban tren cA phi~u ( *) 98 (1,090) -1112% 

a.4 Nh~n xet. tltinh giti: 
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- Bao cao tai chinh do Cong ty l~p va duqc Cong ty TNHH ki~m toan CPA 
VIE1NAM ki~m toan da phan anh dAy du, trung thl,Ic, tren cac khia c~ trQng y~u 
k~t qua ho~t d<)ng kinh doanh nam tai chinh 20 19 va tinh hinh tai chinh cua DOBC t~i 
ngay 31112/2019 phu hqp v6i chuk ml,Ic k~ toan Vi~t Nam va cac quy dinh hi~n hanh 
khac v~ k~ toan. 

- Ban ki~m soat dAng thu~n v6i cac y ki~n ngo~i trir va nhin m~nh trong 
bao cao ki~m toan nim 2019. 

+ Nhu duqc trinh bay t~i thuy~t minh s6 5.7 va 5.9 cua ban thuy~t minh bao 
cao tai chinh ' nguyen gia tai san c6 dinh hfru hinh va tai san c6 dinh vo hinh trinh bay 
tren bang can d6i k~ toan t~i ngay 31112/2019 IAn luqt bao gbm gia tti tai san tren dftt 
thue v6i s6 ti~n la 2.829.4 77.273 dbng va gia tii quy~n sir d1,mg dftt thue va gia tri sir 
d1,mg dich V\1 tren dftt thue vai s6 tiSn la 9.395 .704.545 dbng cua cac lo dfit t~i s6 35D 
va 35G du<mg 30/4 , phu<mg 9, TP Viing tau, tinh Ba Ria -Vung tau nh~ chuy~n 
nhuqng tir m<)t ben thu ba khong phai la chu sir dvng dftt thue va gifty ch1rng nh~ 
quy€n sir dvng dftt da h~t thai h~.Vi~c chuy~n nhuqng nhu tren la chua phu hqp v6i 
quy dinh hi~n hanh c6 lien quan. 

+ Trong bao cao tai chinh k~t thuc ngay 31112/2019 cong ty c6 khoan 16lily k~ 
dang k~ la 133.650.601.151 dbng (t~i ngay 31112/201816 111.875.812.889 dbng) trong 
s6 khoan 16 phat sinh trong nam tai chinh k~t thuc ngay 31112/2019 la 21.774.788.262 
dbng. Bbng thm Cong ty c6 nhilng khoan nq phai tra ngfui h~ da qua h~ thanh toan 
VOi gia trl la 34.857.479.466 dbng. Nhilng di€u ki~n nay cho thfty Sl,I tbn t~i cua y~u t6 
khong ch~c chfui trQng y~u c6 th~ dful d~n nghi nga dang k~ v~ kha nang thanh toan nq 
ngfui h~n cua Cong ty. 

n. Danh gia ho~t dqng ciia Ban giam dBc: 

Ban Giam d6c da tb chuc ho~t d<)ng dung chuc nang, nhi~m V\1, tuan thu theo 
dling cac quy ch~, quy dinh cua Cong ty, phu hqp v6i Bi€u 1~ cua Cong ty va Lu~t 
doanh nghi~p hi~n hanh. 

Ban giam d6c da chu d<)ng bao cao, dS xufit, xin y ki~n IIDQT thong qua chu 
truang cac vAn d€, n<)i dung cong vi~c thu<)c thfim quy€n xem xet, quy~t dinh cua 
IIDQT trong vi~c quan ly SXKD, dAu tu xay dl,Illg, vay v6n, cong tac can b<) ... , d~c 
bi~t la cac vAn dS mua s~m, kY k~t hqp dbng t~i D\I an Nha may Nhi~t di~n Thai Binh 
2. 

Tuy theo tinh hinh san xufit tirng thm di~m, Giam d6c da c6 Sl,I phan cong 
nhi~m V\1 cho Ph6 giam d6c d~ di€u hanh va quan ly khi giam d6c di vfuig, c6 Sl,I uy 
quy~n cho ngum thay th~ di~u hanh Cong ty. 

lll. Danh gia ho~d dqng ciia HDQT: 

, IIDQT trong nam 2019 da ho~t d<)ng dung chuc nang, nhi~m V\1 phu hqp v6i 
Bieu ,1~ Co!lg ty, L?~t doanh nghi~p hi~n hanh va thl,Ic hi~n dl!ng Nghi quy~t cua f)~i 
h<)i dong co dong de ra. 

Nam 20 ~ 9 f!9i d6n~ qu~n tri d~ t6 chuc 13 cu<)c hQp, va trong m<)t s6 tru<mg 
hqp da gui phieu lay y kien bieu quyet d~ giai quy~t kip thai cac vAn d€ thu<)c trach 
nhi~m cua IIDQT, da,ban hanh 32 Nghi quy~t , 37 quy~t dinh va 14 uy quy~n d~ chi 
d~o ho~t d<)ng san xuat kinh doanh cua Cong ty. 

Danh mvc cac Nghi quy~t cua HDQT: 
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ST Sa N ghj Quy~t/ 
Ngay N(}idung T Quy~t djnh 

I - NGHJ QUYET 

1 01/NQ-IIDQT 02/01/2019 
Thong qua _bien ban hQp ve ke ho~ch SXKD nam 
2019 va trien khai tht,rc hi~n nhi~m V\1 Quy I nam 
2019 
Chap thu~, dam phan, kY ket Ph\11\lc b6 sung cac 

2 02/NQ-IIDQT 15/1/2019 Hgp dbng vm T6ng Cong ty PVC va Nha th~u 
LILAMA t;;ti Dv an Nha may Nhi~t di~n Thai Binh 
2. 

3 03/NQ-IIDQT 2811/2019 P~uong an xu ly tai san Tang 6, Petroland Tower, 
so 12, Tan Trao, Qu~ 7, TP. HCM 

4 04/NQ-IIDQT 21/2/2019 Tho~g qua bien ban hQpve vi~c tai oo cau, dinh bien 
va tiet giam chi phi quan ly nam 2019 

5 05/NQ-IIDQT 18/3/2019 
~ong qua bienban hQp v/v phuong an xu ly tai san 
Tang 6, Petroland Tower, so 12, Tan Trao, Qu~ 7, 
TP.HCM 

6 06/NQ-IIDQT 20/3/2019 Ch~p thu~ cu can b9 di cong tac nucrc ngoai 

7 07/NQ-IIDQT 21/3/2019 Chap thu~ phuong an cho thue Tang 6, Petroland 
Tower, sb 12, Tan Trao, Qu~ 7, TP. HCM 

8 08/NQ-IIDQT 10/4/2019 Thong qua bienban hQp v/v quyet toan chi phi quan 
ly nam 2018 va k~ ho~ch chi phi quan ly nam 2019 

9 09/NQ-IIDQT 17/4/2019 
Thong qua bienban hQp v/v thvc hi~n sang ten Giay 
chtrng nh~ Tkg 6, Petroland Tower, sb 12, Tan 
Trao, Qu~ 7, TP. HCM 

10 10/NQ-IIDQT 18/4/2019 Chap thu~ phuong an thu xep nguon tin d\lflg ph\lC 
V\1 ho~t d9ng SXKD nam 2019 

11 11/NQ-IIDQT 18/4/2019 Thong qua bienban hQp V/V cong tac nhan Sl,l' thUQC 
thb quy~n Cong tyffiliDCD 

12 12/NQ-IIDQT 18/4/2019 
Chap thu~ Dv trU kinh phi va ke ho~ch trien khai 
thvc hi~n d8 cai t~o va cftp chtrng nh~ ASME cho 
Xuang Ph~ Van Nghi. 

13 13/NQ-IIDQT 13/5/2019 Thong qua n9i dung chuang trinh DIIDCD thuCm.g 
nien nam 2019 

14 14/NQ-IIDQT 23/5/2019 Ch~p thu~ cong tac can b9 t~ CN- XN3 

15 15/NQ-IIDQT 23/5/2019 
Chap thu~ khong trien khai thvc hi~n cai t~o va 
c~p chtrng nh~ ASME cho xuang Ph~ Van Nghi 
theo k~ ho~ch nam 2019 

16 20/NQ-LT 06/6/2019 Thong qua bienban hQp lien tich TV Dang uy-
IIDQT v~ cong tac can b9 

17 16/NQ-IIDQT 1617/2019 
Chap thu~ don vi thue va don vi dich V\1 moi gim 
san Tkg 6, Petroland Tower, sb 12, Tan Trao, 
Qu~ 7, TP. HCM 

18 17/NQ-IIDQT 3017/2019 Ch~p thu~ cong tac can b9 

19 18/NQ-IIDQT 26/8/2019 Ch~p thu~ cong tac can b9 

20 21/NQ-IIDQT 28/8/2019 Ch~p thu~ cong tac can b9 

·21 22/NQ-IIDQT 03/9/2019 Ch~p thu~ cong tac can b9 
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ST sa Nghi Quy~t/ 
Ngay Nqi dung 

T Quyit djnh 

22 23/NQ-LT 24/9/2019 Thong qua Phuang an tai ca cau va dinh bien nhan 
sg Cong ty giai do~ 2019-2020 

23 24/NQ-HflQT 27/9/2019 Chap thu~ trien khai G6i thau Building Work 1 
(PKG-G) thu{)c Dg an T6 hqp H6a dfru Mi~n Nam 

10/10/2019 
Thong qua bien ban hQp v/v: giam h~ mire vay von 

24 25/NQ-HflQT ngfui h~ HflKT s6 34/2016/HflKT/PVC/PVC-PT 
va cac phl,lll,lC b6 sung t<,Li N gan hang Qu6c dan 

25 26/NQ-HflQT 18/11/2019 Ch~p thu~ cong tac can b9 

26 27/NQ-IIDQT 21111/2019 
Thong qua vi~c thay doi nguCri thgc hi~n cac giao 
dich lien quan d~n vi~c nh~ c~p tin d\lllg t<,ii N gan 
hang Qu6c dan. 

28/NQ-HflQT 21/11/2019 
Thong qua vi~c thay doi ngum thgc hi~n cac giao 

27 dich lien quan d~n vi~c nh~ dp tin d\lllg t<,ii N gan 
hang Qu6c dan. 
Thong qua bienban h9p HDQT v/v Kiem diem tinh 

28 29/NQ-IIDQT 21/11/2019 hinh SXKD 10 thang dfru nam, K~ ho<,Lch SXKD 2 
thang cu6i nam 2019 va tri~n khai cong tac quan ly, 

A .. 
0 

quan tri 
29 66/NQ-LT 26/11/2019 Thong qua bienban h9p lien tich TV Dang uy-

HDQT - BGD v~ cong tac can b9 j 
30 30/NQ-IIDQT 10/12/2019 Ch~p thu~ cong tac can b9 

31 32/NQ-IIDQT 17/12/2019 Ch~p thu~ cong tac can b9 

32 33/NQ-HflQT 25/12/2019 Ch~p thu~ cong tac can b9 

TI- QUYET flJNH: 

1 0 1/QD-HDQT 02/01/2019 
Phe duy~t va Ban hanh sua doi "Quy che ve quy 
dinh di cong tac va ch~ d9 cong tac phi, ch~ d9 di 
1<,ii cho CBCNV Cong ty 

2 02/QD-HflQT 14/0112019 
Phe duy~t va Ban hanh "Quy chS tiSp thi aau thau 
va Quan ly hqp d6ng kinh t~" 

3 03/Qfl-HflQT 26/02/2019 
Ki~n toan ban chi d<,LO cong tac tru C(J cau Cong ty 
nam2019 

4 04/QD-HflQT 26/02/2019 Ki~n toan To giup vi~c ban chi d<,Lo cong tac tru C(J 
du Cong ty nam 2019 

5 05/QD-HflQT 01/03/2019 Thoi gift chtrc Ph6 giam doc Cong ty doi v6i Ong 
Nguy€n Tuk Minh 

6 06/QD-HflQT 01 /03/2019 Thanh l~p ban to chile DHDCD thu(mg nien nam 
2019 

7 08/Qfl-HflQT 21/03/2019 
Phe duy~t Ke ho<,Lch lga ch9n nha thau cac g6i thau 
" Cung dp v~t tu gBi do du(mg Bng thai tro xi" 
thu9c Dg an Nha may Nhi~t di~n Thai Binh 2. 

8 09/QD-HDQT 22/03/2019 
P~e duy~t H,o sa yeu cau,G6i thau so 6A: "Cung 
cap v~t tu goi da du(mg ong thai tro xi" thu{)c Dg 
an Nha may Nhi~t di~n Thai Binh 2. 

9 1 0/QD-HflQT 26/3/2019 Cu Ong Vii Chi Cu0ng- GD di cong tac nu6c ngoai 

10 12/Qfl-HflQT 17/04/2019 Thoi gift chuc Ph6 giam doc Cong ty d6i v6i 6ng 
Truang Xuan Sy 

11 13/Qfl-IIDQT 22/04/2019 Tiep nh~ va bo nhi~m Ong Nguy€n Tri Hoa Ph6 
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ST sa N ghj Quy~t/ 
Ngay T Quy~t djnh Nqi dung 

Giam doc Cong ty 

12 15/QD-liDQT 03/05/2019 
Thanh l~p Ban tham tra tu each co dong tham dl,l' 
DliDCD thu<mg nien 2019 

13 16/QD-liDQT 13/05/2019 Phe duy~t ke ho~ch chi phi quan ly nam 2019 

14 17/QD-liDQT 13/05/2019 
Phe duy~t va Ban hanh Quy che quan ly v~t tu thiet 
bi 

15 19/QD-liDQT 20/05/2019 
Tiep nh~ va bo nhi~m Ong Dinh Bile Anh ke toan 
trir6ng Cong ty 

16 20/QD-liDQT 21/05/2019 
Thoi gift chile V\1 Tru6ng BDHDA DOBC Thai 
Binh 2 

17 21/QD-liDQT 23/05/2019 Phan cong nhi~m V\1 cho cac TV IIDQT 
18 22/Qfl-liDQT 27/05/2019 Ki~n toan to tham dinh ho sa thau 

19 24/Qfl-liDQT 17/06/2019 
Phe duy~t va ban hanh Quy che phat ngon va cung 
dp thong tin cho d6i tac 

20 25/Qfl-liDQT 18/06/2019 Phe duy~t quy luang ke ho~ch nam 2019 
21 26/Qfl-1-IDQT 15/07/2019 Thai gift chile Tru6ng ohong TCHC Cong ty 

Phe duy~t h,ra chQn Cong ty TNHH kiem toan CPA 
22 28/Qfl-1-IDQT 20/07/2019 Vi~t Nam lam dan vi kiem toan bao cao tai chinh 

2019 

23 29/Qfl-1-IDQT 08/08/2019 
Phe duy~t thanh ly thiet bi sau kiem ke thang 
6/2019 

24 3 0/Qfl-1-IDQT 10/09/2019 
Sua doi, bo sung Quy che tra luang, tra thu6ng 
Congty 

25 31/Qfl-liDQT 24/09/2019 Giru th~ Ban phat trien Dv an 
26 32/Qfl-1-IDQT 27/09/2019 Sua doi Quy che tra luang, tra thu6ng Cong ty 

27 33/Qfl-1-IDQT 16/10/2019 
P~e duy~t hoan tra hang h6a va thanh ly Hgp dong 
so 77/1-IDKT/PVCPT-MEC0/2016 

28 37/Qfl-1-IDQT 18/11/2019 Thoi giii chile danh Giam doc Cong ty 

29 3 8/Qfl-1-IDQT 18/1112019 
Giao nhi~m V\1 Quyen Giam doc, N gum d~ di~n 
theo phap lu~t cua Cong ty 

30 39/ Qfl-1-IDQT 18111/2019 
Cu Ong Vii Chi Cu<mg- TV 1-IDQT di cong tac Thai 
Binh va Quang Ngai 

31 41/Qfl-1-IDQT 22/11/2019 
Cu Ong Vii Chi Cu<mg- TV 1-IDQT di cong tac Thai 
Binh 

32 44/Qfl-1-IDQT 27/11/2019 
Phan cong nhi~m V\1 cho cac Thanh vien H9i dong 
Quan tri Cong ty 

33 45/QD-liDQT 2711112019 Ki~n toan H9i dong tuyen dl,lilg Cong ty 
34 46/Qfl-HflQT 27111/2019 Ki~n toan H9i dong xet luang Cong ty 
35 47/Qfl-1-IDQT 27/11/2019 Ki~n toan H9i dong Thi dua - Khen thu6ng Cong ty 
36 57/Qfl-1-IDQT 10/12/2019 Bo nhi~m can b9 

37 58/Qfl-1-IDQT 12/12/2019 
flieu chinh phuang an luang mm cho CBCNV 
Congty 

- Qua kch qua ki€m soat, giam sat va ki€m toan d(>c l~p Ban ki€m soat danh gia 
IIDQT Cong ty da tuan thu dung theo Di€u 1~ , Quy ch~, Quy dinh cua Cong ty. 

IV. Danh gia cong tac ki~m tra, ki~m soat n{)i b{): 
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Cong ty khong ca cAu b9 ph?n chuyen trach lam cong tac kiSm tra, kiSm soat 
n()i b(). Tuy nhien vi~c kiSm tra giam sat ho~t d()ng thi cong duqc Cong ty chu trQng . 

Trong vi~c quan tii va carm bao s6m rui ro cua Cong ty: Phong Tai chinh- K€ 
toan da c6 danh gia thu<mg xuyen. 

V. Cong tac phBi bQl> gifra Ban ki~m soat, HBQT va Ban di~u hanh: 

Trong nam 2019, Ban kiSm soat da duqc cung cAp thong tin v€ cac Nghi quy€t 
,Quy€t dinh cua IIDQT va BCID. Trong qua trinh thl,l'c thi nhi~m V\1 cua minh BKS da 
duqc IIDQT va BCID t~o di€u ki~n thu?n lqi dS hoan thanh nhi~m V\1 . 

VI. Banh gia rui ro ti~m in: 

1. Rui ro ti~m in anh htrfrng d~n k~t qua SXKD cho cac kY sau: 

- Theo k€ ho~ch san xuAt kinh doanh nam 20 19 duqc DIIDCD thong qua, gia tii 
san luqng la 195 cy d6ng, doanh thu la 221,9 cy va lqi nhu?n la 0,7 cy d6ng. Tuy nhien, 
cong vi~c it, m()t s6 h~g ml)C t~i dl,l an Nha may Nhi~t di~n Thai Binh 2 chua duqc 
triSn khai thi cong dfu1 d~n cac chi ti€u nhu san luqng , doanh thu , lqi nhu~n nam 2019 
d€u khong hoan thanh nhi~m V\1 theo nghi quy~t DIIDCD thong qua . 

2. Rui ro ti~m in anh htrfrng d~n hi~u qua sfr dy.ng vBn va dong ti~n: 

- Cong tac thu h6i cong nq g~p nhi€u kh6 khan dful den s6 du cong nq phai thu 
cao (225,167 cy d6ng). Do d6, Cong ty g~p kh6 khan trong vi~c thanh toan cac khoan 
cong nq cii va cac khoan cong nq d~n h~ cho nha cung cAp. 

- Kha nang thanh toan lai va nq g6c vay N gan hang g~p kh6 khan. 

3. Canh bao s6m cac rui ro cua Cong ty: 

- Nam 2020 gia d~u th€ gi6i theo d\1' bao v~ c6 c6 nhi€u bi~n d()ng vm chi€u 
huang Sl)t giam, kh6 dl,l doan lam arm hu6ng xAu d€n ngu6n ll,l'C va cac ho~t d()ng d~u 
tu trong nganh d~u khi, cac dl,l' an d~u khi ti~p tl)c t~ dirng ho~c gian ti~n d9 arm 
hu6ng d~n ho~t d()ng SXKD cua cac doanh nghi~p xay l~p d~u khi. 

- Hi~n nay, gia tri san luqng, doanh thu cua Cong ty vful ph\1 thu()c va9 cac hqp 
d6ng kinh t~ cua dl,l an Nha may nhi~t di~n Thai Binh 2, trong khi d6, t~i d\1' an nay 
t6n d9ng ti€n thanh toan kh6i luqng qua nhi€u, khf>i luqng d6 dang con Ian, cong tac 
nghi~m thu thanh toan g~p rAt nhi€u kho khan, ti€m An nhi€u rui ro, arm huang rAt Ian 
d€n k€t qua ho~t d()ng SXKD, arm huang d€n S\1' t6n t~i va phat triSn cua Cong ty trong 
thm gian tm, n~u khong giai quy~t duqc nhiing kh6 khan vuang m~c m~c nhu hi~n 
nay, doi hoi phai c6 giai phap tai ca cAu toan di~n Cong ty. 

vn. Ki~n nghj cua Ban ki~m smit dBi v6i Cong ty: 

1. V~ Cong tac xay dl}.'ng k~ ho~ch va thl}.'C hi~n k~ bo~ch san xuit kinh 
doanh: 

Cong tac xay dl,lllg k~ ho~ch: tren ca sa cac chi tieu thl,l'C hi~n nam 2019 va 
danh gia kha nang thl,l'C hi~n trong tuang lai, Cong ty ck xay dl,lllg k€ ho~ch san luqng 
doanh thu, chi phi, lqi nhu~n, nhan S\1', quy luang va cac chi tieu tai chinh khac mot 
each kha thi cho nam 2020. ck xem, xet, danh gia cac y€u t6 rui ro dS l~p k€ ho~~h 
c~o chi !ieu chi phi d\1' phong trong ke ho~ch chi phi hang nam, xac dinh muc lai g()p 
de l~p ke ho~ch Doanh thu, San luqng. 
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£>6ng thai, d~ nghi Ban lanh d;;to Cong ty cfrn quy6t li~t, don dbc va bb tri nhan 
h;rc t~p trung hoan tAt h6 sa nghi~m thu thanh quy6t toan cac h;;tng ml)c da hoan thanh 
thi cong t;;ti cong trinh Nha may nhi~t di~n Thai Binh 2. 

- Ding cubng cong tac ti6p thi dAu th!u, d~ tim ki6m cong an ,vi~c lam v~ cho 
Congty. 

2. v~ cong tac tai chinh- kS toan: 

- T~p trung thu h6i cac khoan cong nq phai thu d~ c6 vbn ph\lc V\1 san xuAt kinh 
doanh va thanh toan cac khoan gbc vay; khoan phai tra d6n h;;tn; qua h;;tn cling nhu d~ 
cai thi~n kha nang thanh toan cua Cong ty. £>6ng thai, tang cubng don dbc thu h6i, 
hoan frng s6m cac khoan cong nq t;;tm trng ca nhan da d8n h;;tn thanh toan. 

- Can dbi ngu6n ti~n d~ uu tien chi tra nq Bao hi~m xa h9i, ti~n trq cAp thAt 
nghi~p d~ bao dam quy~n lqi cua nguai lao d9ng, chi n9p thu6 GTGT d6n h;;tn va qua 
h;;tn d~ h;;tn ch6 tbi da cac vi ph;;tm v~ phap lu~t hanh chinh. 

- Th1Jc hi~n dung cac nghi~p V\1 k6 toan va cac chuftn mlJc hi~n hanh. 

3. v~ cong tac t8 chuc, hanh c·hinh: 

- Ra soat lao d9ng toan Cong ty, ti6p we ca cAu l;;ti b9 may quan ly di~u hanh, 
tinh giam b9 may gian ti6p, ti6t giam chi phi d~ phu hqp v6i tinh hinh thlJC t6 cua Cong 
ty. 

- B6i du5ng, dao t;;to l;;ti lao d9ng hi~n c6 (bAng each 1\f dao t;;to ho~c dao t;;to 
ben ngoai) nhAm nang cao chAt luqng lao d9ng da nang, c6 th~ dam nh~ nhi~u vi tri 
khac nhau dap frng yeu c!u di~u chuy~n n9i b9 m9t each linh ho;;tt. 

4. Cong tac xay d\l'llg h~ thBng cac quy djnh quan ly nQi bQ va cong tac 
khac: 

- HE>QT /Ban giam dbc cfrn chi d;;to ra soat xay dlJllg, sua d6i va ban hanh m9t 
sb quy ch6, quy dinh n9i b9 phu hqp v6i ca cAu mo hinh t6 chuc m6i cua Cong ty, 
cling nhu tinh hinh ho;;tt d9ng thlJc t6 cua Cong ty d~ Ban ki~m soat thlJc thi chuc nang 
nhi~m V\1 cua minh. 

VIII. Ki~n nghi ciia Ban ki~m soat dBi v6i TBng Cong ty PVC: 

- E>S nghi liinh d;;to PVC H6 trq DOBC thu h6i cong nq d\1' an Nha may nhi~t 
di~n Thai Binh 2, day 1a khoan nq c6 cy trQng 16n nhAt, quy6t dinh d6n tinh hinh tai 
chinh cua Cong ty. 

- Giao them vi~c cho Cong ty DOBC. 

PIIAN III. ICE Ho~cH HO~.T D(>NG ciJA BAN KIEM so AT NAM 2020 

Nam 2020, theo d\f ki6n gia d!u vdn c6 nhiSu bi8n d9ng va chua c6 dAu hi~u 
h6i ph\lc, d;;ti dich Corona hoanh hanh gay dinh tr~ ho;;tt d9ng san xuAt kinh doanh tren 
toan c!u ddn d6n nhi~u d\f an vdn ti6p 1\lc dirng va gian ti6n dQ, ho;;tt d9ng SXKD cua 
Cong ty se con g~p nhiSu kh6 khan, d~c bi~t la vbn d~ thanh toan cho cac d\1' an dang 
thvc hi~n. £>~ hoan thanh t6t cac ml)c tieu nhi~m V\1 d~ ra va d~ ho;;tt d9ng SXKD c6 
hi~u qua, phu hqp dung quy dinh cua phap lu~t hi~n hanh, Ban ki~m soat se t~p trung 
vao cac cong vi~c nhu sau: 

- Thgc hi~n dung quy ch~ hoc;tt d<)ng cua BKS da ban hanh. 
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- Hang quy, tri~u t~p cac thanh vi en t6 chuc kiSm tra, giam sat to an b9 ho?t 
d<)ng cua DOBC t?i trv sa chinh. Giam sat, kiSm soat cac ho?t d<)ng cua DOBC t?i cac 
Chi nhanh- Xi nghi~p va cac Ban di€u hanh dv an, Ban chi huy c6ng tru<mg. 

- Chuang trinh lam vi~c C\1 thS nhu sau: 

STT Nqi dung cong vi~c ThOi gian thl!c hi~n Ng1r0i thl!c hi~n 

1 Ki~m soat ho?t d<)ng quy 4/2019; Tir ngay 26- Ban ki~m soat 
Thfun din.h bao cao tai chinh da 30/3/2020 
ki~m toan nam 2019;Thfun din.h 
cac bao cao cua IIDQT, Ban giam 
d6c trinh BIIDCB. 

2 Ki~m soat ho?t d<)ng Quy 1/2020 Tir ngay 16- Ban ki~m soat 
20/4/2020 

3 Ki~m soat ho?t d<)ng 6 thang d~u Tir ngay 25/6 - Ban kiSm soat 
nam 2020 t?i cac Chi nhanh- Xi 30/6/2020 
nghi~p tnrc thu<)c 

4 Ki~m soat ho?t d<)ng Quy 2/2020; Tir ngay 09/- Ban ki~m soat 
KiSm tra theo chuyen ds "R.a soat 20/7/2020 
danh gia hi~u qua Str d1)ng v6n va 
tai san cua Cong ty t?i thai di~m 
30/6/2020 " 

5 Thfun din.h bao cao tai chinh soat Sau khi phat hanh Ban kiSm soat 
xet ban nien 2020 bao cao soat xet 

6 Ki~m tra theo chuyen dS "Ra soat, Tir ngay 17- Ban ki~m soat 
danh gia cong tac ky k~t cac hqp 28/9/2020 
d6ng kinh tS" 

7 KiSm soat ho?t d¢ng Quy 3/2020 Tir ngay 08- Ban ki~m soat va t6 
20/10/2020 cong tac cua Cong ty 

8 Ki€m soat ho?t d<)ng 6 thang cu6i Tir ngay 03- Ban ki~m soat va t6 
nam 2020 t?i cac Chi nhanh- Xi 14112/2020 cong tac cua Cong ty 
nghi~p tnrc thu<)c 

9 Ki~m tra theo doi chuyen dS "Ra Tir ngay 17- Ban ki~m soat 
soat. danh gia muc d9 hqp ly, hqp 31112/2020 
1~ cac khoan chi phi phat sinh" 

- Giam sat vi~c thvc hi~n Nghi quy~t B?i h9i d6ng c6 dong thu<mg nien nam 
2020 cua IIDQT va Ban Giam d6c. Gi£1m sat vi~c thvc hi~n, tuan thu ch~ d9 chinh 
sach, phap lu~t cua Nha nu6c. 

- Thfrm dinh Bao cao k€t qua SXKD cua C6ng ty; Bao cao tai chinh sau kiSm 
toan nam 2019. 

: Bao cao danh gia cong tac quan ly cua HBQT, c6ng tac di€u hclnh cua Ban 
giam doc nam 2020. 
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- Cling v6i IIDQT va Ban Giam d6c ra soat, di~u chinh, ban hanh cac quy ch~ 
d~ phil hqp v6i ffiO hinh tcii CCJ cfru va phil hqp v6i tinh hinh C\1 th~ trong cong tac quan 
ly, di~u hanh. 

- TiSp tl,lc giam sat vi~c th\l'C hi~n quy trinh tai CCJ cfru Cong ty theo d~ an da 
duqc IIDQT Cong ty ban hanh. Ki~m tra giam sat cong tac nhan S\1', tuy~n d\lllg lao 
d9ng, chi tra ti~n luang va thu nh~p. 

- Ki~m tra giam sat vi~c kY kSt va quan ly th\l'c hi~n cac hqp d6ng kinh t~. 

- Ki~m tra cong tac sir d\lfig v6n dam bao sir d\lfig v6n dting ml)c dich d~ bao 
toan va phat tri~n v6n cua Cong ty. 

- Th6ng nhfrt kSt qua ki~m tra thu<'mg xuyen va dinh kY theo kS ho~ch cua Ban 
ki~m socit v6i IIDQT Cong ty. 

- D~ xufrt y ki€n IIDQT, Ban giam d6c v~ cong tac quan ly di~u hanh va kinh 
doanh cua Cong ty tren CCJ s& kSt qua ki~m tra. 

- Th\l'c hi~n cac cong tac khac theo yeu cAu cua c6 dong, theo quy dinh cua 
phap lu~t. 

- Tham gia dAy du cac CUQC hQp HDQT va giao ban cua Cong ty d~ nim bit 
tinh hinh ho~t d9ng san xufrt kinh doanh, cong tac quan ly diSu hanh c6 kiSn nghj kip 
thai cho HDQT va Ban Gicim d6c. 

- Tham gia phf>i hqp v6i cac doan ki~m tra ki~m soat cua T~p doan, T6ng Cong 
ty va cac CCJ quan nha nu6c khi c6 yeu cAu. 

- Ra soat, ki~m tra va dcinh gia hi~u 1\l'C va hi~u qua cua h~ thf>ng ki~m soat n<)i 
b9, quan ly rui ro va canh bao s6m cua Cong ty. 

Tren day la bao cao cong tac ki~m tra gicim sat cua Ban Ki~m soat nam 2019, kS 
ho~ch ho~t d9ng nam 2020. 

Tran trQng bao cao ! 

Noi nh~n: 
Nhu tren; 
IIDQT, TGD PVC (d8 b/c); 
IIDQT, Ban Gf> DOBC (d8 bi€t); 
Luu VT. 

Binh kem: 
- Bao cao tai chinh da ducrc ki~m toan n!im 2019 
- Bao cao tlnh hlnh thgc hi~n cac Hqp dbng 
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PHVLVC 
TIEN LUONG, THiT LAO VA CHI PHi HO~T D<)NG CUA BAN KIEM SOAT 

NAM 2019 v A KE HO~CH NAM 2020 

I. QUYET TOAN TIEN LUONG, THiT LAO VA em PHi HO~T B<)NG CUA 
BAN KIEM soAT NAM 2019 

Ti~n Iuong. thu lao ctia Ban ki8m soat thvc hi~n dung theo Nghi quy~t DIIDCD 
nam 2019, C\1 th8 tlmg ti~n Iuong, thu lao ctia Ban ki8m soat nam 2019 Ia 230.821.977 
d6ng, d~t 85,4 °/o k~ ho~ch dugc duy~t. 

DVT: VND 

TT Hq va ten Chile danh K~ ho~ch Thl!c hi~n Ghi chu 
nim 2019 nim 2019 

1 6ng Bui Thuc Quy 
Tru6ng ban (Tl -

17/5/2019) 
196.865.000 

143.777.035 

2 Ong Darn Quang Htiilg 
Tru6ngBan 

(17/5/2019 - Nay) 87.044.942 
Luang la CV P. TM-

3 Ong N guy~n M~u Thcr 
TVBKS VT. khong huang 

thu lao kiem nhi~m 
theo NQ E>IIDCE> 

4 Ba Hoang Phucrng Ng9c TVBKS -NT-

TONGCONG 

II. KE HO~CH TIEN LUONG/THiJ LAO VA em PHi HO~T B<)NG CUA 
BAN KIEM SOAT CONG TY NAM 2020 

- Can cu s6 lugng than.h vien ctia Ban ki8m soat theo Di~u 1~ quy dinh va da 
dugc D~i h()i d6ng cb dong thong qua; 

- Can cu k~ ho~ch SXKD nam 2020 ctia DOBC; 

- Can cu Quy ch~ tra Iuong, tra thu6ng ctia Cong ty va cac van ban hu6ng dftn 
chi d~o ctia cac cfrp va ban nganh c6 lien quan; 

- Do tinh hinh cong vi~c trong nam 2020 se con g~p nhi~u kh6 khan, nen d~ 
xufrt vi~c chi tra thu lao cho cac than.h vien Ban ki8m soat nhu sau: 

1- Tru6ng Ban ki8m soat chuyen trach lam vi~c t~i Cong ty hu6ng muc Iuong 
theo Quy ch~ tra Iuong, tra thu6ng t~i Cong ty; cac van ban hu6ng dftn khac ctia PVC 
va hi~u qua ho~t d()ng SXKD t~i Cong ty ap dl,lllg theo hu6ng dful t~i Thong tu 
28/2016/TT-BLDTBXH ctia B() lao d()ng Thuong binh va Xa h()i ban hanh. 

2- D6i v6i thanh vien Ban ki8m soat kiem nhi~m: Khong chi tra thu lao cho TV 
BKS kiem nhi~m da dugc hu6ng Iuong ctia Cong ty. 

K~ ho~ch ti~n . luong/thu lao va chi phi ho~t d()ng ctia BKS nam 2020 la: 

DVT· VND 

TT Hq va ten Thu lao Tho nh'p ca 
Ghi chu kiem nhiem nim 2020 

1 
Ong Darn Quang Htiilg 
(Tru&ng Ban) 206.011.000 

2 Ong Nguy~n M~u Thcr 
Luang Ia CV P. TM-
VT. khong hu6ng thu 

(Kiem nhi?m TV BKS) lao kiern nhi~m 

3 
Ba Hoang Phucrng N gQc 
. (Kiem nhi?m TV BKS) -NT-

TBn2 cong 206.011.000 
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