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Cong ty Co phan Xay lap Pudng ong B€ chtra Dau khi

- Cin ctt lut Doanh nghiép cuia nudc Cong hoa X& hdi Chll nghia Viét Nam sb
68/2014/QH13 ngay 26/11/2014;

- Cin ot Diéu 18 td chirc va hoat dong ciia Cong ty C6 phin Xay lip Puong éng
Bé chira Dau khi (DOBC);

- Cén ctr Quy ché hoat dong cia Ban kiém soat DOBC;

- Cén cir vao tinh hinh két qua hoat dong san xuét kinh doanh ctia Cong ty nim
2019 va ké hoach san xuit kinh doanh nim 2020;

Ban kiém soat Céng ty DOBC béo céo truéc Pai hoi dong cb dong thuong nién
nam 2020 két qu;’t ki€m tra, gidm sat hoat dong nam 2019 ciia DOBC va ké hoach hoat
dong ctia Ban ki€m soat ndm 2020 nhu sau:

PHAN I. HOAT DPONG CUA BAN KIEM SOAT NAM 2019

Ban kiém soat DOBC gom c6 3 thanh vién, trong d6 01 Truéng ban lam chuyén

trach va 02 thanh vién lam kiém nhiém, gom:
1- Ong Pam Quang Hung — Truéng Ban
2- Ba Hoang Phuong Ngoc — TV Ban kiém soat, CV Phong TM-VT
3- Ong Nguyén M4u Tho — TV Ban kiém soé4t, CV Phong TM-VT

Trong n5m12019, trén co s& ké hoach hoat dong da duge Pai hoi déng cd dong
théng qua, Ban kiém soat Cong ty da tap trung trién khai, thuc hién cic nhiém vu trong
tdm, ngoai viéc gidm st thudong xuyén cac hoat dong SXKD ctia Cong ty, Ban kiém
soat da thuc hién:

- Gidm sat cac hoat dong san Xuét kinh doanh ctia Cong ty thong qua viéc tham
dyu céc cudc hop vé€ quan ly diéu hanh san xuat kinh doanh.

- Kiém tra, gié.n} sat Yiéc tuln thd cac chinh sach, ché d6 ctia Nha nudce, cua
HDQT va Ban gidm d6c, kiém tra viéc thuc hién Nghi quyét HDQT trong cong tic
di€u hanh hoat dong SXKD ctia Ban giam déc.

- Kiém tra gidm sét c4c mat hoat ddng cua Cong ty qua cdc cudc hop, cic vin

ban va bdo cdo dinh ky ctia Phong chirc ning, Ban diéu hanh va céc Chi nhanh — Xi
nghiép.



- Phdi hop vdi cac Phong chirc nang Céng ty té chirc thanh cong dai hoi déng
cb dong thudng nién nam 2019.

- Thurc hién bao céo 9 thang diu ndm 2019 v ca nam 2019 theo ding quy dinh.

- Gidm sat vi€c thuc hién cac chi thi, nghi quyét cia cép trén, cac quy ché ciia
Cong ty.

- Ki€m tra céc bdo cdo tai chinh, quy, nim ctia Céng ty.

- Thim dinh béo c4o tai chinh 6 thang ndm 2019 va ca ndm 2019 trén co s& bao
c4o tai chinh ké toan cta Cong ty; Tham dinh béo cao két qua SXKD cta Cong ty;
Tham dinh bao cao danh gia cong tac quan ly cia HDQT

- Ra soét, kiém tra va dénh gid hiéu lyc va hidu qua ctia hé thdng kiém soat noi
bo.

- Tham dy cac cugc hop dinh ky /hodc bit thudng theo thong bao cia HPQT
vé cac vén dé lién quan dén hoat dong SXKD va quan tri Cong ty.

- Thudng xuyén giit m01 lién hé giira Ban kiém soét véi HPQT, Ban Giam déc,
cdp nhéat thong tin dé dé xuat kién nghi cac gidi phép phuc vu cho cong tic quan tri,
quan 1y diéu hanh san xut ciia Cong ty.

Nam 2019, BKS DOBC véi 3 thanh vién, nhung trong d6 02 ngudi ban chuyén
trach, lam chuyén moén tai vin phong Cong ty nén cdng viéc kiém tra gidm sat c6 nhidu
thuén 101,BKS thudong xuyén trao ddi cong viée tir d6 dua ra kién nghi véi HPQT va
b6 méy quéan 1y diéu hanh ciia Cong ty.

Ban kiém so4t d4 phat huy quyén han nhiém vu cta minh, thyuc hién quyen gidm
st trén moi linh vuc hoat dong kinh doanh, hoat dong ciia HPQT, Ban giam dbc, bo
méy quén ly diéu hanh.

Thudong xuyén dua ra cac kién nghi d& xuét v6i b6 may quan 1y diéu hanh, Hoi
ddng quan tri, co quan quéan Iy cp trén vé nhitng bt cdp, chua hop 1y trong cong tac
quan tri Cong ty. Thuong xuyén kiém tra tinh chinh x4c clia céc bdo cdo tai chinh aé
co klen nghi kip thdi v€ tinh hinh tai chinh va thuc trang cong tac bao toan vén san
xuét kinh doanh ctia Céng ty. Trong nim 2019 Ban kiém soat hoat dong thuong xuyén,
khong thuc hién kiém soat theo chuyén dé.

Trong nam 2019, ngoai cdng tac trao ddi thuong xuyén gifra cac thanh vién,
Ban kiém soat da td chirc 4 cudc hop sau khi c6 béo cdo quyét toan quy, nhung khéng
ban hanh cic quyét dinh.

Pénh gid mirc do hoan thanh nhiém vu: Trong ndm 2019 céc thanh vién Ban
kiém so4t d4 hoat d6ng ding chtrc ning nhiém vu ma luat Doanh nghiép, Diéu 1é clia
Coéng ty quy dinh .

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2019
I. Thim dinh két qua thyc hién nhiém vy SXKD nim 2019:
1. Tinh hinh thwc hi€n cac chi tiéu Kké hoach:

Nam 2019, DOBC chii yéu thi c¢6ng c4c hang muc cong trinh tai Dy an nha may
Nhiét dién Thai Binh 2 va dy 4n nha méy dam Ca Mau do yéu ciu cép thiét ctia Dy 4n
nén DOBC da tip trung moi ngudn hrc @ td chic thi cong. Tuy nhién, do nhiéu



nguyén nhan khéch quan nén cdc chi tiéu nhu san lugng, doanh thu , lgi nhuan déu
khong hoan thanh duge so vdi ke hoach do PHDCD di e ra.

DVT : Ty dong

Thyc K& Thye % Thuyc hién
hién € hién
TT Chi tiéu nim hoach pim | Sov6iKH | Sovéi
1 2 3 4 5 6=5/4 7=5/3

1 | Gié tri san luong 206,81 195 64,95 33,30% 31,40%

2 | Doanh thu 18719 | 2219 | 108,68 | 48.97% | 58,05%
3 | Loinhugn tnede 1,97 07 | -21.81 ) )
thué

4 | Loi nhudn sau thué 1,97 0,7 21,81 - -

5 | Pautu | - 0 B -
6 |Nopngansichnha |, 4, 29 12,18 2% | 42,78%
nuoc
Luong binh quan 0 0
7| ribn fbdne) 847 | 849 | 7,98 | 93,99% | 9421%

- Gi4 tri san lugng thuc hién nam 2019 13: 64,95 ty ddng, dat 33,30 % so véi ké
hoach ndm 2019 va dat 31,40% so vé6i thuc hién ndm 2018 (64,95 ty ddng/206,81 ty
ddng).

- Doanh thu thyc hién ndm 2019 1a: 108,68 ty déng, dat 48,97% so véi ké hoach
nam 2019, dat 58,05% so vé&i cung ky nam 2018.

- Loi nhuén thyc hién nam 2019 1a: 16 21,81 ty déng khéng dat k& hoach nim
2019.

2.Tinh hinh thwc hién diu tu:

Trong nam 2019, DOBC da khéng thyuc hién diu tu. Céac cong trinh tiép thi /
hogc trang thdu duge it, nén Cong ty cling khong thire hién diu tr mua sdm thém may
moc thiét bi thi cong.

Péi véi tai san tng 6 tda nha Petrola.nd DOBC da tién hanh cho Cong ty CP Di
dong truc tuyén M-Service thué dé l4y ngudn vén phuc vu SXKD trong thoi gian
05(ndm) ndm theo ding quy trinh, d4 bao cdo HDQT;

Péi voi cong tac cAp chu quyén khu dét tai 35G duodng 30/4, phudng 9, Viing
Tau, hién DOBC van chua nhén dugc y kién coa Tinh va S& Tai nguyén moi trudng.

3. Cong tac td chirc, nhan swr, lao dong tién lwong, ché d§ chinh sich:

Hién nay Céng ty c6 4 Phong chirc ning ( P. TC-HC. PTC-KT, PKT-KT, P
TM-VT) va ¢6 3 CN-XN (CN-XN1, CN- XN2, CN-XN 3), 01 Van phong Pang Poan
thé,01 Ban PHDA DOBC Thai Binh 2. S8 lao dong thuc té binh quéan st dung 1a 312

nguoi.

Nam 2019 tinh hinh san xudt kinh doanh cta Cong ty gip nhidu khé khin |
cong vige it, thi cdng chu yéu tai du 4n nhiét dién Théi Binh 2 , nhung chii dau tu'



thanh toan quéa chim din dén cong tac chi tra tidn luong cho CBCNV va ngudi lao
d6ng bi cham tré nhidu thang , cdc khoan phai ndp nhw BHXH, BHYT, BHTN déu no
qud han lam anh huong dén quyén loi cia ngudi lao déng. , mic lwvong binh quén 2019
1a : 7,98 triéu ddng/ngudi/thang. khéng dat so véi ké hoach d& ra (8,49Trd/ngudi
//th)va sut gidm so véi cung ky 2018.

4. Cong tiac xdy drng va thuc hién cic quy dinh quéin ly ndi b cia Cong
ty:

Tinh dén thoi diém kiém tra, Cong ty dang ap dung 22 Quy ché (do HPQT ban
hanh) va 16 Quy dinh, 22 Quy trinh, 22 Hudng dan cong viéc theo ti€u chuan ISO
14001:2015, ISO 9001:2015 va tiéu chuan BS OHSAS 18001: 2007 (do Gidm d6c ban
hanh).

Nhin chung, hé thong quy ché, quy dinh quan Iy ndi bo cua Céng ty da ban

hanh diy da, phi hop véi cdc quy dinh ctia Phap ludt hién hanh va céc hoat dbng cna
Cong ty ciing d4 tudn thi theo cac quy ché va quy dinh da ban hanh.

5. Céng tic tai chinh ké todn nim 2019:

5.1 Cong tdc ghi chép va ldp bdo cdo:

Cong tac hoach toan ké toan ciia Cong ty co ban thuc hién theo diing quy dinh
hién hanh tai thong tu s6 200/2014/TT/BTC ngay 22/12/2014 ctia B6 Tai chinh vé viéc
“ Ban hanh ché d6 ké toan doanh nghiép “. Hé thong ching tir ké toan dugc lap , ghi
chép so sach va luu trit theo quy dinh hién hanh.

5.2 Cong tdc quyét todn va theo doi cong ng phdi thu, phai tré:

Trong nam 2019, cong tic tai chinh gip nhiéu khé khin, véi d¢ ; tién thu tir du 4n,
Cong ty vira phai can doi dé chi tra cac chi phi thi cong cho Dy an , vira ghé.i chi trd no cii
khach hang tir c4c nim trudce con ton dong, dong thoi phai chi tré cho Bao hiém x4 hoi tinh nén
bi d@ng ve tai chinh, dan dén vi€c chém tré chi tré cho nha cung cap lam anh huong dén tién d6
cung cap vét tu, thiét bi phuc vu thi cong cac du an.

5.3 Tinh hinh thurc hién nghia vu thué theo quy

- Cong ty thyc hién ké khai thué GTGT, TNCN hang thing day da. Tai thoi diém
31/12/2019 Céng ty con ng thue GTGT la: 15,95 ty dong; thu€ TNCN la: 163 triéu dong; thué
khdc la: 1,099 ty dong.

5.4 Tinh hinh sir dung vén diéu I¢ dén 31/12/2019 :

Loi nhuin ca nam 2019 16 21,81 ty dong lam ting 16 liy ké Cong ty dén
31/12/2019 nén 133,68 ty dong twong duong 66,84 % von dieu 1€.

Cong ty st dung von diéu 1¢ ding muc dich nhim phuc vu hoat déng SXKD
cua Cong ty, khdng sur dung vao cac hoat dong dau tu khac.

™ th ciia phdp luat:

5.5. Qudn Iy chi phi sin xudt kinh doanh va xdc dinh gid von hang bdn:

PVT: dong
Loai chi phi Quy I Quy I Quy III Quy IV Téng cong
Gia vén hang ban 17258 116,758 | 20,492,977,807 | 28,938,924,200 | 32,576 851,089 | 99,266,869,854
Chi phi tai chinh 1,223,524,858 1,095,949,336 1,436,441,056 1,395,861,902 | 5,151,777,152
Chi phi quan ly 6,877,684,233 | 7,220,425,105 | 7,177,053,813 2,781,811,869 | 24,056,975,020
Chi phi khac 119,968,129 406,662,099 570,736,012 913,177,759 2,010,543,999




- Gi4 vbn hang ban nim 2019 giam 33.7% so vdi cung ky 2018, nhung trong deé
gia vbn tir hoat dong xay 18p chi giam 4.67% so v6i cing ky 2018, con Dy phong giam
gi4 hang ton kho lai tang 20.4 14n so véi cling ky ndm 2018.

-Chi phi tai chinh nam 2019 giam 19,6% so v&i cung ky nam ngodi Nguyén

nhéan chi phi tai chinh gidm 1a do Céng ty tich cuc thu hdi céng ng d& tra cho cac
khoan vay ngén hang .

- Chi phi quan Iy Quy IV/2019 giam 59.6% so v6i thoi diém Quy 1/2019, Nim
2019 giam 9.94% so véi cung ky ndm 2018 cha yéu do tiét giam chi phi nhan vién
quén 1y, d6 ding vin phong va dich vu mua ngoai.

6. Nhin xét, danh gia vé hoat ddng sin xuét kinh doanh:

Trong didu kién hét stc kho khan Cong ty da ¢ ging duy tri SXKD san luong
64,95 ty ddng, doanh thu 108,68 ty dong, loi nhuén 4m 21,81 ty ddng do d6 déu khong
hoan thanh nhi¢m vu theo nghj quyét DPHPCD nam 2019 thong qua. Nguyén nhan cac
chi ti€u san xuat kinh doanh nim 2019 khong dat do cdng tac xdy dung ké hoach chua
sat véi thue té, chua ludmg hét cac kho khin khich quan .

Céng tac thu hdi cong ng gap nhiéu kho khan s6 du cong ng phai thu cao
(225,167 ty ddng) din dén viéc viéc thanh toén cc khoan cong ng cii va cic khoin
cdng ng dén han giip kho khin .

a. Thim dinh bio cio tai chinh nim 2019

Ban kiém so4t da thuc hién viéc thAm dinh Bao cdo tai chinh cia Cong ty trong
nam tai chinh 2019 va thong nhat xic nhdn két qua cu thé nhu sau:

a.1 Mt sb chi tiéu tai chinh tai thoi diém 31/12/2019:

DVT: Dng
Nim 2019 Ty trong
STT Chi tiéu Ngay 31/12/2018 | Ngay 31/12/2019 | so v4i 2018 | (%) (Nim
(%) 2019)
I | TONG TAISAN 394,370,343,715 |  340,554,527,783 8635% | = 100%
A | Tai sin ngin han 334,714,212,381 |  288,777,533,163 86.28% 84.80%
1 | Tién 4,124,374,509 2,940,758,790 71.30% 0.86%
2 | C4c khoan phai thu 260,488,174,834 |  225,167,990,754 gaAtoL | RA190
3 | Hang tn kho 69,544,082,995 60,337,825,406 86.76% 17.72%
4 | Tai sén ngén han khac 557,580,042 330,958,213 59.36% 0.10%
B | Taisan dai han 59,656,131,334 51,776,994,620 86.79% 15.20%
1 | Céc khoan phai thu daij ha» 676 244 300 152,308,300 22.52% 0.04%
2 | Tai sén cb dinh 57 278,219,837 51,515,729,477 89.01% 15.13%
3 | Tai san dai han khéc 1,101,547 197 108,956,843 9.89% 0.03%
I | TONG NGUON VON 394,370,343,715 |  340,554,527,783 86.35% 100%
A | No phai tra 291,110,736,138 | 259 1,530,971 89.00% 76.08%
1 | Nongn+an 286,255,735,637 |  256,922,230,680 89.75% 75.44%
2 | Ng dai e 4,855,000,501 2,180,300,291 44.91% 0.64%
B Vf,m chii s& hiru 103,259,607,577 81,451,996,812 78.88% 23.92%
1 | Vén gép cua chi s& hiru 200,000,000,000 |  200,000,000,000 100.00% SR 73%







- Bédo cédo tai chinh do Cong ty 1ap va dugc Cong ty TNHH kiém toan CPA
VIETNAM kiém toan d3 phan 4nh ddy dd, trung thuc, trén cc khia canh trong yéu
két qua hoat dong kinh doanh nim tai chinh 2019 va tinh hinh tai chinh cia DOBC tai
ngay 31/12/2019 pht hop véi chuin muc ké toan Viét Nam va cédc quy ah hién hanh
khac vé ké toan.

- Ban kiém so4at ddng thuin véi cdc ¥ kién ngoai trir v nhin manh trong
bao cdo kiém toin nam 2019.

+ Nhu dugc trinh bay tai thuyet minh s 5.7 va 5.9 cia ban thuyét minh bao
cdo tai chinh , nguyén gia tai san ¢d dinh hiru hinh va tai san co dinh v hinh trinh bay
trén bang céan d6i ké toan tai ngay 31/12/2019 lan lugt bao gbm gia trj tai san trén dit
thué vai sb tién 13 2.829.477.273 ddng va gia tri quyén sir dung dét thué va gia tri st
dung dich vu trén dat thué véi sb tién 14 9.395.704.545 ddng ctia cac 16 dt tai s6 35D
va 35G dudng 30/4 , phudng 9, TP Ving tau, tinh Ba Rija —Viing tau nhin chuyén
nhuong tir mot bén thir ba khong phai 14 cha st dung dit thué va gidy chimg nhén
quyén sit dung dit da hét thoi han.Viéc chuyén nhurrong nhur trén 13 chua phtt hop véi
quy dinh hién hanh c6 lién quan.

+ Trong b4o c4o tai chinh két thic ngay 31/12/2019 cong ty c6 khoan 15 liy ké
dang ké 14 133.650.601.151 ddng (tai ngay 31/12/2018 15 111.875.812.889 ddng) trong
s6 khoan 15 phat sinh trong ndm tai chinh két thic ngay 31/12/2019 1a 21.774.788.262
ddng. Pong thdi Cong ty co nhing khoan ng¢ phai tra ngin han da qua han thanh toan
voi gid tri 1a 34.857.479.466 dong Nhimg diéu kién nay cho thay s ton tai ctia yéu t6
khong chic chén trong yéu c6 thé din dén nghi ngdr d4ng ké vé kha ning thanh toan no
ngin han cta Cong ty.

I1. Panh gia hoat ddng clia Ban giam ddc:

Ban Giam ddc da td chirc hoat dong ding chirc nang, nhiém vy, tudn thu theo
dtng cic quy ché, quy dinh cia Céng ty, phu hop véi Piéu 1& cia Cong ty va Luit
doanh nghiép hién hanh.

Ban giam dbc da chu dong bao cdo, d& xuit, xin M kién HPQT théng qua chi
truong cdc vin d&, ndi dung cbng viée thude thdm quyén xem xét, quyét dinh cua
HDQT trong vi¢c quan ly SXKD, du tr xay dung, vay vén, cdng tac can bJ..., dic
biét 14 c4c vAn d& mua sdm, ky két hop d6ng tai Du 4n Nha may Nhiét dién Thai Bmh
2.

Tuy theo tinh hinh san xuét timg thoi diém, Gidm dbc di co si phén cong
nhiém vu cho Ph¢ giam dbc dé didu hanh va quén ly khi giam dbc di ving, c6 sy uy
quyén cho ngudi thay thé diéu hanh Cong ty.

I11. Panh gia hoat dong cia HPQT:

HDQT trong ndm 2019 di hoat dong dung chic ning, nhiém vu phti hop véi
Piéu 1& Cong ty , Luat doanh nghiép hién hanh va thuc hién dtng Nghi quyét cia Pai
hoi ddng cd déng dé ra.

Nam 2019 Hoi dong quan tri da td chirc 13 cuoc hop, va trong mot s6 truong
hop d4 giri phiéu ldy ¥ kién bidu quyét dé giai quyét kip thoi cdc van dé thude trach
nhiém cia HDQT, da ‘ban hanh 32 Nghi quyét , 37 quyét dinh va 14 iy quyén dé chi
dao hoat dong san xuit kinh doanh cua Cong ty.

Danh myc c4c Nghi quyét cia HDbQT:



ST | S6 Nghi Quyét/ . N
T Quyét dinh Neay Ngi dung
- NGHI QUYET

Thong qua bién ban hop vé ké hoach SXKD nam

1 0I/NQ-HPQT | 02/01/2019 | 2019 va trién khai thuc hién nhiém vu Quy I nim
2019
Chap t‘huén, de‘m; phan, ky két Phu luc bd sung cac

) 02/NQ-HPQT 15/1/2019 | Hop dong v01 Tong Cong ty PVC.: va Nhe‘l thfi.u
LILAMA tai Du &n Nha may Nhié€t dién Thai Binh
2. .

3 03/NQ—HDQT 28/1/2019 Phuong an xur 1)" tai san T?mg 6, Petroland Tower,
s0 12, Tan Trao, Quén 7, :I'P. HCM )

4 04/NQ-HPQT 21/2/2019 Thc‘).r}g qua biél:l ban hopve viée tai co cau, dinh bién
va ti€t gidm chi phi quén ly ndm 2019
Thong qua biénban hop v/v phuong 4n xir ly tai san

5 05/NQ-HPQT 18/3/2019 | Tang 6, Petroland Tower, s6 12, Tan Trao, Quén 7,
TP. HCM

6 06/NQ-HbQT 20/3/2019 | Ch4p thuén cir can b di cong téc nudc ngoai

7 07/NQ-HPQT 21/3/2019 Chap thuén phuong an cho thué Tang 6, Petroland
Tower, s6 12, Tan Trao, Quan 7f, TP. HCM

8 08/NQ-HDQT 10/4/2019 | Thong qua biénban hop v/v guyét toan chi phi quan
ly nam 2018 va ke hoach chi phi quan ly nam 2019
Thong qua bi€nban hop v/v thuc hi¢n sang tén Gidy

9 09/NQ-HBQT 17/4/2019 | chimg nhén Tang 6, Petroland Tower, sé 12, Tan
Trao, Quan 7, TP. HCM i .

10 10 /NQ-I‘E)QT 18/4/2019 Chép thua‘m phuong an thu Xép ngu(‘)n tin dl_mg phuc
vu hoat dong SXKD ndm 2019

11 11/NQ-HPQT 18/4/2019 | Thong qua biénban hop v/v cOng tac nhin su thudc
tham quyén Cong ty/DPHDCD
Chp thun Dy trd kinh phi va ké hoach trien khai

12 12/NQ-HPQT 18/4/2019 | thyc hién @ cai tao va cap chimg nhin ASME cho
Xudng Pham Van Nghi.

13 13/NQ-HPQT 13/5/2019 T.héng qua ndi dung chuong trinh PHPCD thudng
nién ndm 2019

14 14/NQ-HPQT 23/5/2019 | Ch4p thusn cong tic can bd tai CN- XN3
C}lép thuan khéng trién khai thuc hién cai tao va

15 15/NQ-HPQT 23/5/2019 | c4p chimg nhan ASME cho xuéng Pham Van Nghi
theo ké hoach nam 2019

16 20/NQ-LT 06/6/2019 | Thong qua énban hop lién tich TV Dang uy-
HDQT ve cong tac can b
Chép thuén don vi thué va don \(i dich vu méi gid

17 16/NQ-HDQT 16/7/2019 | san Tang 6, Petroland Tower, sb 12, Tan Trdo,
Quén 7, TP. HCM

18 17/NQ-HDQT 30/7/2019 | Chép thuan cong tac cén bd

19 18/ NQ-HbQT 26/8/2019 | Chap thuin céng tac cén bd

21 22/NQ-HPQT 03/9/2019 | Chép thuan cdng tac can bd




4 A X
T SNBEET gy
2 23/NQ-LT 24/9/2019 | Thong qua Phuong an tai co cau va dinh bién nhén
su Cong ty giai doan 2019-2020
73 24/NQ-HPQT 27/9/2019 Chép thuan trién khai Goi thau Building Work 1
(PKG-G) thuéc Du &n TS hop Héa diu Mién Nam
Thong qua bién ban hop v/v: giam han mirc vay von
24 25/NQ-HPQT 10/10/2019 | ngén han HDKT sé 34/2016/HDKT/PVC/PVC-PT
va cac phu luc bd sung tai Ngan hing Qubc dan
25 26/NQ-HDQT 18/11/2019 | Chép thudn cong tic can bd
Thong qua viée thay d6i ngudi thue hién cc giao
26 27/NQ-HDbQT 21/11/2019 | djch lién quan dén viéc nhan cip tin dung tai Ngan
hang Quédc dén. ]
Théng qua vige thay doi ngudi thyc hién cac giao
27 28/NQ-HDPQT Z1/1172019 | dich lién quan dén viéc nhén cép tin dung tai Ngan
hang Quoc dan. 7 i
Thong qua biénban h(,)p\ HDbQT v/y Kiém diém tinh
28 29/NQ-HDQT 91/11/2019 | hinh S}([,(D 10 thang dau; n, K€ hoach SXKD 2
thang cudi nim 2019 va trién khai cdng tdc quan ly,
quén trj
29 66/NQ-LT 26/11/2019 | Thong qua biénban hop lién tich TV Dang uy-
HDQT - BGD vé cdng tac can bd
II- QUYET PINH:
Phé duyét va Ban hanh stra d6i “Quy ché vé qu
y quy
1 | 01/Qb-HDbQT 02/01/2019 | dinh di cong tic va ché dd cong tac phi, ché db di
lai cho CBCNV Cong ty
) Phé duyét va Ban hanh “Quy ché tiép thi dau thau
2 | 02/Qb-HPbQT 14/01/2019 va Quén Iy hop déng kinh t&”
3 | 03/QD-HPQT 26/02/2019 | Kién toan ban chi dao cong tac tai co cau Cong ty
nidm 2019
R Kién toan T6 gitip viéc ban chi dao cong tac tai co
4 | 04/Qb-HDQT 26/02/2019 Au Cong ty ndm 2019
) Thoi gitt chitc Pho gidm ddc Cong ty d6i voi Ong
5 | 05/Qb-HDBbQT 01/03/2019 Nguyén Tuén Minh
6 | 06/QD-HDQT 01/03/2019 | Ipanh ldp ban t6 chie PHDCD thudng nién nam
2019
Phé duyét Ké hoach lya chon nha thau cac gdi thau
7 108/Qb-HBQT 21/03/2019 | “ Cung c4p vit tu gbi d& duomg dng thai tro xi”
thuc Dy 4n Nha may Nhiét dién Thai Binh 2.
Phé duyét ) soyéu cau Goi thau sd 6A: « Cung
8 | 09/Qb-HDbQT 22/03/2019 | cép vat tu gbi do dudng dng thai tro xi” thude Du
an Nha mdy Nhiét dién Thai Binh 2.
9 |10/Qb-HbQT 26/3/2019 | Cir Ong Vii Chi Cudng- GP di cong tic nuéc > ngodi
10 | 12/QD-HDQT 17/04/2019 Thoi giit chirc Pho gidm doc Cong ty ddi voi Ong
Truong Xuén S§
11 | 13/Qb-HbQT 22/04/2019 | Ti€p nhén va bo nhiém Ong Nguyén Tri Hoa — Pho




ST | S6Nghi Quyét/ . N
T Quyét dinh Nedy Noi dung
Gidm doc Céng ty
] Thanh l4p Ban tham tra tu cich ¢4 déng tham du
12 | 15/Qb-HbQT 03/05/2019 PHDCD thudng nién 2019
13 | 16/QD-HDQT 13/05/2019 | Phé duyét ké hoach chi phi quan 1y nam 2019 ]
14 | 17/QP-HPQT 13/05/2019 Eihe duyét va an hanh Quy ché quan ly vit tur thiet
15 | 19/QP-HPQT 20/05/2019 T;ep nhar: va bd nhiém Ong Dinh Ditc Anh ké todn
truéng Cong ty
16 | 20/QP-HPQT 21/05/2019 glllr?}ll gm chirc vu Truong BDHDA DOBC Thai
17 | 21/QD-HDBQT 23/05/2019 | Phan cdng nhiém vu cho cac TV HDQT
18 | 22/QD-HPQT 27/05/2019 | Kién toan t6 thAm dinh hd so thau
19 | 24/QP-HDQT 17/06/2019 PPe dgy@t va ban ha}ph’Quy ché phat ngdn va cung
cdp thong tin cho doi tac
20 | 25/QDb-HDQT 18/06/2019 | Phé duyét quy luong k& hoach nam 2019
21 | 26/QD-HDQT 15/07/2019 | Théi gitt chirc Truéng phong TCHC Cong ty
Phé duyét lua chon Cong ty TNHH kiém toan CPA
22 | 28/Qb-HDbQT 20/07/2019 | Viét Nam lam don vi kiém toan bdo céo tai chinh
2019
23 | 29/QB-HDQT 08/08/2019 }6)/h2e0c1h;y¢t thanh 1y thiét bi sau kiém ké thang
24 | 30/QP-HPQT 10/09/2019 (S:‘;fl g‘z;’ bo sung Quy che tra luong, tré thuong
25 | 31/QD-HPQT 24/09/2019 | Giai thé Ban phat trién Dy 4n
26 | 32/Qb-HDQT 27/09/2019 | Sira d6i Quy ché tra luong, tra thuong Cong ty i
Phé duyét hoan trd hang héa va thanh ly Hop dong
27 | 33/Qb-HDQT 1671072019 | 6 77K T/PVCPT-MECO/2016
28 | 37/Qb-HDbQT 18/11/2019 | Théi giit chitc danh Giam doc Cong ty
Giao nhiém vu Quyén Giam ddc, Nguoi dai dién
29 | 38/Qb-HBbQT 18/11/2019 theo phép luat cia Cong ty
Ctr Ong Vii Chi Cudmg- TV HPQT di cong tac Thai
30 | 39/ Qb-HBbQT 18/11/2019 Binh va Quing Ngai
31 | 41/QP-HPQT 22/11/2019 ggﬂ(l)ng Vii Chi Cuong- TV HDPQT di cong tac Thai
Phén cong nhiém vu cho cac Thanh vién Hoi déng
32 | 44/Qb-HDPQT 27/11/2019 Quin tri Cong ty ’
33 | 45/Qb-HBbQT 27/11/2019 | Kién toan H4i d{)ng tuy€n dung Cong ty
34 | 46/Qb-HDQT 27/11/2019 | Kién toan Hoi dong xét luong Cong ty
35 | 47/Qb-HDQT 27/11/2019 | Kién toan Hoi dong Thi dua — Khen thuong Cong ty
36 | 57/Qb-HDQT 10/12/2019 | B4 nhiém can bd
37 | 58/QP-HDQT 12/12/2019 biéu chinh phuong 4n luong méi cho CBCNV

Cong ty

- Qua két qua kiém soat, giam st va kiém toan doc 14p Ban kiém so4t danh gia
HDQT Cong ty d4 tuin thu dung theo Dicu 1§, Quy ché, Quy dinh ctiia Cong ty.

IV. P4nh gi4 cong tic kiém tra, kiém soat ndi bo:

10




Céng ty khong co ciu bd phan chuyén trach lam cong téc kiém tra, kiém soat
nodi bd. Tuy nhién viéc kiém tra gidm sat hoat dong thi cong duge Cong ty chu trong .

Trong viéc quan tri va canh bdo sém rii ro ctia Cong ty: Phong Tai chinh — Ké
toan da c6 danh gié thudng xuyén.
V. Cong tac phdi hop giira Ban kiém soat, BHDQT va Ban diéu hanh:

Trong ndm 2019, Ban kiém soat ¢ dwgc cung cép thong tin vé c4c Nghi quyét
,Quyét dinh cia HDQT va BGD. Trong qua triph thue thi nhiém vu cia minh BKS dé
dugc HDQT va BGDP tao di€u kién thudn lgi d€ hoan thanh nhiém vu .

VI. Panh gia rii ro tiém 4n:
1. Rii ro tiém 4n anh hwéng dén két qua SXKD cho cac ky sau:

- Theo ké hoach san xuét kinh doanh n#m 2019 dugc PHPCD thong qua, gi trj
san luorng 1a 195 ty déng, doanh thu 1a 221,9 ty va lgi nhuén 1a 0,7 ty dong. Tuy nhién,
cong viée it , mot sO hang muc tai dy 4n Nha may Nhiét dién Thai Binh 2 chua dugc
trién khai thi cong din dén cac chi tiéu nhu san | lugng , doanh thu , lgi nhudn nam 2019
déu khong hoan thanh nhiém vu theo nghj quyét PHDCP thong qua .

2. Riii ro tiém 4n inh hwéng dén hidu qua sir dung von va dong tién:
- Cong tac thu hdi cong ng gap nhiéu khé khian din dén sé du cong ng phai thu

cao (225,167 ty ddng). Do d6, Cong ty gap kho khan trong vigc thanh toan cac khoan
cdng no cil va cac khoan cong ng dén han cho nha cung cip.

- Kha nang thanh to4n 14i va ng gdc vay Ngan hing gip khé khan.
3. Canh bao sém cac riii ro ciia Cong ty:

- Nam 2020 gi4 dau thé gidi theo du bdo vin ¢6 c6 nhiéu bién dong vc chiéu
huéng sut gidm, khé du doan lam anh hudng xau dén ngudn lyc va céc hoat dong dau
tu trong nganh diu khi, cac dy an diu khi tiép tuc tam dimg hodc gién tién d6 anh
hudng ¢én hoat déng SXKD cua céc doanh nghiép x4y lip dau khi.

- Hién nay, gié tri san lugng, doanh thu « 2 Céng ty vin phu thudc vao cac hop
dong kinh te cia dy 4n Nha mdy nhiét dién Thai Binh 2, trong khi @6, tai duv 4n nay
ton dong tién thanh todn kh01 lrong qua nhiéu, kho1 luong d& dang con 16n, cong tdc
nghi¢m thu thanh toén gap rat nhiéu kho khin, tlem 4n nhiéu i ro, anh hudng rat I6n
dén két qua hoat dong SXKD, dnh hudng dén sy tdn tai va phat trién cia Cong ty trong
thdi gian t61, néu khong giai quyét dwoc nhimg khé khin vudng méc mic nhu hién
nay, doi hoi phai ¢6 giai phép tai co cdu toan dién Cong ty.

VIL Kién nghi ciia Ban kiém so4t déi véi Cong ty:

1. V@ cong tic xay dung ké hoach va thywe hién ké hoach san xuit kinh
doanh:

Cong tdc xdy dung ké hoach: trén co s& cic chi tiéu thyc hién ndm 2019 va
dénh gid kha nang thyc hién trong twong lai, Cong ty can x4y dung ké hoach san lugng
doanh thu, chi phi, lgi nhuén, nhén sy, quy luong va céc chi ti€u tai chinh khac mot
cach kha thi cho nam 2020. Cin xem xét, danh gia cac yéu td rui ro d¢é 1ap ké hoach

cho chi tiéu chi phi dy phong trong ké hoach chi phi hang ndm, xac dinh muc 14 gop
dé 1ap ké hoach Doanh thu, San lugng.
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Déng thi, de nghi Ban lanh dao Cong ty can quyét liét, d6n dbc va bé tri nhan
luc tap trung hoan tit hd so nghiém thu thanh quyét toan cac hang muc d hoan thanh
thi cOng tai cong trinh Nha may nhiét dién Thai Binh 2.

- Tang cudng cdng tac tiép thi ddu thdu, dé tim kidm cong an viéc lam vé cho
Cong ty.

2. V& cong tac tai chinh- ké toan:

- Tap trung thu hdi cac khoan cbng n¢ phai thu dé& c6 vbn phuc vu san xuét kinh
doanh va thanh todn cdc khoan gbc vay; khoan phai tra dén han; qua han cling nhu aé
cai thién kha ning thanh todn ctia Céng ty. Dong thdi, ting cudng don ddc thu hdi,
hoan g sém cac khoadn cdng ng tam Ung cé nhén di dén han thanh toan.

- Can dbi nguén‘tién dé wu tién chi tra ng Bao hiém X4 hoi, tiér} trg cép thét
nghiép d¢ bao ddm quyén loi ciia ngudi lao ddng, chi ndp thué GTGT dén han va qua
han dé han ché t6i da cac vi pham vé phap luét hanh chinh.

- Thyc hién dGng cac nghiép vu ké toan va cac chuén muc hién hanh.

3. V& cong tac té chirc, hanh chinh:

- Ra soat lao ddng toan Cong ty, tiép tuc co ciu lai bd may quan Iy ’diéu hanh,
tinh gidm bd may gian ti€p, ti€t gidm chi phi d€ phu hgp véi tinh hinh thyc té€ cia Cong
ty.

- Bi dudng, dao tao lai lao dong hién c6 (bing cach tir dio tao hodc dio tao

bén ngoai) nham nang cao chét lugng lao dong da nang, c6 thé dam nhan nhiéu vi tri
khac nhau d4p tmg yéu ciu diéu chuyén ndi bd mot cach linh hoat.

4. Cong tic xiy dung hé théng cic quy dinh quan 1y ndi 6 va cong tic
khac:

’ - PIPQT/Ban giam dbc cin chi dao ra so’ét xdy dung, ,sfra dbi va ban hanh mét
s0 quy che, quy dinh ndi bd phu hgp Vi co cdu mé hinh t6 chirc méi cua Cong ty,
cling nhu tinh hinh hoat dfng thuc té cia Cong ty d¢ Ban ki€m sodat thuc thi chirc ndng
nhiém vu ciia minh.

VIIL Kién nghij ciia Ban kiém soat d6i véi Téng Cong ty PVC:

- D& nghj 1anh dao PVC Hb trg DOBC thu hoi p(‘)ng ny du an Nhé may nhiét
dién Thaéi Binh 2, ddy 1a khoan ng¢ c6 ty trong 16n nhat, quyét dinh dén tinh hinh tai
chinh ctia Cong ty.

- Giao thém viéc cho Céng ty DOBC.
PHAN III. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020

Nam 2020, theo du kién gid diu van c6 nhiéu bién dong va chua co dAu hiéu
hoi phuc, dai dich Corona hoanh hanh gdy dinh tré hoat déng san xuét kinh doanh trén
toan ciu din dén nhiéu du an vén tiép tuc dimg va gidn tién d6, hoat déng SX™™ ™ ciia
Cong ty s& con gip nhiéu kho khén, dic biét la vbn @ thanh toan cho cdc du 4n dang
thyc hién. Dé hoan thanh t&t cc muc tiéu nhiém vy dé ra va dé hoat dong SXKD co6
hiéu qua, phu hgp ding quy dinh cla phép luit hién hanh, Ban kiém soét s& tip trung
vao cac cong viéc nhur sau:

- Thue hién ding quy ché hoat dong ciia BKS da ban hanh.
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- Hang quy, triéu tip cac thanh vién té chic kiém tra, gidm sat toan bd hoat
dong ciia DOBC tai tru s& chinh. Gidm sat, kiém soét cac hoat dong ciia DOBC tai cac
Chi nhanh- Xi nghiép va cic Ban diéu hanh du 4n, Ban chi huy cong truong.

- Chuong trinh 1am viéc cu thé nhu sau:

STT N@i dung cong viéc Théi ‘an thuwc hién | Nguwéi thwe hién

1 | Kiém soét hoat dong quy 4/2019; Tir ngay 26- Ban kiém soat
Thim djnh béo c4o tai chinh da 30/3/2020
kiém toén nim 2019;Tham dinh
cac bao cao cua HDQT, Ban giam
doc trinh PHDCD.

2 Kiém soat hoat dong Quy 1/2020 T ngay 16- Ban kiém so4t

20/4/2020

3 Kiém soat hoat ddng 6 thang dau Tu ngay 25/6 - Ban kiém soat
nam 2020 tai cac Chi nhanh- Xi 30/6/2020
nghiép truc thudc

4 Kiém soét hoat dong Quy 2/2020; Tu ngay 09/- Ban kiém so4t
Kiém tra theo chuyén dé “Ra sodt 20/7/2020

danh gié hiéu qua st dung vér} va
tai san cua Cong ty tai thoi diem
30/6/2020

5 Thédm dinh béo cdo tai chinh so4t Sau khi phat hanh | Ban kiém sot

xét ban nién 2020 bao céo soat xét
6 Kiém tra theo chuyén c‘;é “Ra soét, Tur ngay 17- Ban kiém soat
danh gia cong tac ky ket cac hogp 28/9/2020
dong kinh t&”
7 Kiém soat hoat ddng Quy 3/2020 Tt ngay 08- Ban kiém soét va td
20/10/2020 cong tac cua Cong ty
8 | Kiém soat hoat dong 6 th___g cubi Tir ngay 03- Ban kiém so4t va td
ndm 2020 tai cdc Chi nhé—*- Xi 14/12/2020 cong tac cia Cong ty
nghiép truc thude
9 Kiém tra theo d5i chuyén dé “Ra Tir ngay 17- an kiém soét
soét. ddnh gid mac d6 hop ly, hop 31/12/2020
1 céc khoan chi phi phat sinh”

- Giam sat viéc thuc hién Nghi quyét Pai hoi dong cb dong thudng nién nim
2020 cia HDQT va Ban Gidm doc. Giam sét viéc thyc hién, tusn thi ché d6 chinh
sach, phap luét cia Nha nudec.

- Thim dinh Béo cdo két qua SXKD cita Cong ty; Béo céo tai chinh sau kidm
toan nadm 2019.

. - Bdo céo dénh gid cong tic quan ly cia HDQT, cong tac diéu hanh cia Ban
giam d6c ndm 2020.
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’ - Cung véi HPQT va Bag Giam dbc ra soat, diéu chinh, ban hanh céc quy ché
dé phu hop v6i mod hinh tai co cau va phu hop véi tinh hinh cu thé trong cbng tac quan
ly, diéu hanh.

- Tiép tuc gidm st viéc thuc hién quy trinh tai co ciu Cong ty theo d& 4n da
duoc HDQT Cong ty ban hanh. Kiém tra giam sat cong tac nhén sy, tuyen dung lao
dong, chi tra tién luong va thu nhap.

- Kiém tra giam st viéc ky két va quan 1y thuc hién cac hop ddng kinh té.

- Kiém tra cong tac sir dung vbn dam bao st dung vén dung muc dich @ bao
toan va phat trién von cua Cong ty.

- Théng nhét két qua kiém tra thuong xuyén va dinh ky theo ké hoach cua Ban
ki€ém soat véi HDQT Cong ty.

- Dé xuét y kién HDQT, Ban gi4m dbc vé cong tic quan Iy diéu hanh va kinh
doanh cia Cong ty trén co s ket qua kiém tra.

- Thyc hién céc cdng tac khac theo yéu cu clia ¢ dong, theo quy dinh cia
phép luét.

- Tham gia ddy du cac cude hop HPQT va giao ban cua Cong ty dé ném bit
tinh hinh hoat déng san xuat kinh doanh, cong tic quan ly di€u hanh c6 ki€n nghi kip
thoi cho HDQT va Ban Giam doc.

- Tham gia phdi hop vdi cic doan kiém tra kiém soét ctia T4p doan, Tong Cong
ty va cdc co quan nha nudc khi ¢ yéu cau.

- Ra so4t, kiém tra va danh gi4 hiéu luc va hiéu qué cta hé théng kiém soat ndi
b6, 1an ly rii ro va canh bao sém cua Cong ty.

Trén ddy 13 bdo c4o cong tac kiém tra giam sat cia Ban Kiém so4t nim 2019, ké
hoach hoat dong nam 2020.

Tran trong bao céo !

Noi nhin: TM RAN KTRM SOAT
- Nhu trén; BAN

- HDPQT, TGP PVC (dé b/c),

- HDQT, Ban GP DOBC (dé biét);

- Luu VT.

Dinh kém: —Z2
- B4o c4o tai chinh d3 duoc kiém todn nim 2019
- B4o c4o tinh hinh thye hién cac Hop ddng
Hung
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PHU LUC
TIEN LUONG, THU LAO VA CHI PHI HOAT PONG CUA BAN KIEM SOAT
NAM 2019 VA KE HOACH NAM 2020

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA
BAN KIEM SOAT NAM 2019

Tién luong. thu lao ciia Ban kiém soat thuc hién ding theo Nghi quyét PHPCD
nim 2019, cu thé t(}ng tién luong, thu lao cia Ban ki€m soat nim 2019 1a 230.821.977
dong, dat 85,4% ke hoach dugce duyét.

bVT: VND
TT Ho v tén Chire danh | 1o 1538 e e Ghi chi

1 ) Trudng ban (T1 -

Ong B Thirc Quy 17/5/2019) 143.777.035
; - Truéng Ban 196.865.000

Ong Pam Quang Hung | (17/5/2019 — Nay) 87.044.942

Luong 1a CV P. TM-

A % A TV BKS VT. khong hudn

3 | Ong Nguyeén Mau Tho thi lao kié%n nhiérgn
theo NQ PHDCD
4 | Ba Hoang Phuong Ngoc TV BKS -NT-
TONG CONG

IL. KE HOACH TIEN LUONG/THU LAO VA CHI PHi HOAT PQNG CUA
BAN KIEM SOAT CONG TY NAM 2020

- Can cir sb luong thanh vién cua Ban kiém soat theo Diéu 16 quy dinh va da
dugc Pai hdi ddng cd dong thong qua;

- Can cir ké hoach SXKD nam 2020 cia DOBC;

- Can ¢t Quy ché tra luong, tra thudng ciia Cong ty va cac vin ban huéng dan
chi dao clia c4c cép va ban nganh c¢6 lién quan,;

- Do tinh hinh céng viéc trong nam 2020 s& con gip nhiéu khé khin, nén dé
xuét viéc chi tra thit lao cho cac thanh vién Ban kiém so4t nhu sau:

1- Trudéng Ban kiém so4t chuyén trach lam viéc tai Cong ty huong muc luong
theo Quy ché tra lvong, tra thudng tai Cong ty; cac vin ban huéng dan khac cia PVC
va hiéu qua hoat dong SXKD tai Cong ty 4p dung theo huéng din tai Thong tu
28/2016/TT-BLDTBXH cta B lao dong Thuong binh va Xa hoi ban hanh.

2- Péi v6i thanh vién Ban kiém soat kiém nhiém: Khoéng chi tra thu lao cho TV
BKS kiém nhiém dd dugc hudng luong ciia Cong ty.

K¢é hoach tién Iuong/thi lao va chi phi hoat dong ctia BKS nam 2020 la:

DVT: VND
\ n Thi lao Thu nhap cia .o
TT ] Ho va tén kiém nhiém nam 2020 Ghi cha
1 Ong Pam Quang Hung
(Truong Ban) 206.011.000
X 3 Luong 1a CV P. TM-
2 Ong Nguyén Mau Tho VT. khong hudmg thu
(Kiém nhiém TV BKS) lao kiém nhiém
3 Ba Hoang Phwong Ngoc
(Kiém nhiém TV BKS) -NT-
Tong chng | 206.011.000 |
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