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Cong ty C6 phan Xay lap Puong ong Bé chira Dau khi

I. TINH HINH CHUNG:
1. Thuén lgi:

- Cong ty Cb6 phan Xay lap Pudng 6ng Bé chira Dau khi (DOBC) da c6 hon 33 nam
kinh nghiém vé thi cong, xay lp chuyén nganh cac cong trinh dau, khi va 1a don vi thanh
vién ctia Tong Cong ty Co phan Xay lap Dau khi Viét Nam (PETROCONS) truc
thudc Tap doan Dau khi Quéc Gia Viét Nam.

- Cong ty DOBC luén nhan dugc sy ung hd, quan tim cua cac cép lanh dao, diéu d6 da
tao diéu kién tich cuc gitip d& Cong ty DOBC giam bét kho khan, tao tién dé cho DOBC ciing
cb, phét trién.

- Cung véi sy dong 1ong, quyét tim ctia tip thé Ban lanh dao, CBCNV Cong ty DOBC
da va dang vuot qua nhitng kho khan, thach thirc, dé cung cb, on dinh va phat trién hoat dong
SXKD cua Cong ty.

2. Kho khan:

Nam 2021 13 ndm day kho khin thach thic voi Cong ty, hoat dong SXKD cta Cong ty
bi cAm chung trong bdi canh dich viém dudng hé hip cip do chung méi virus corona (Covid
19) dién bién phrc tap, lay lan manh trong cong dong, cac du 4 ‘an do Cong ty dang thi cong déu
da dimg va gian tién do. Pic biét tai tinh Ba Ria - Viing tiu sd ca nhiém ting cao nén tinh phai
ap dung Chi thi 16 cta Thu tuéng Chinh phu trong céc thang 7, 8,9, nén CBCNV Cong ty chi
lam viéc online tai nha, do vay hau nhu céc hoat dong SXKD cua Cong ty bi cAm chimg va
dinh tré.

- Ngoai dich bénh Covid, thi nguén vi€c trong ndm 2021 cling cuc ky khé khan do
Céng ty phai ddu thau trong sur canh tranh quyét liét v6i cac don vi khéc trong nganh va ngoai
nganh dau khi dan dén kha ning tring thau thap.

- Do cong ng va gid tri d& dang tai Dy an Nha mdy nhiét dién Thai Binh 2 nhiéu 16 Kiy
ké tir cac nam trudc, co ché va chinh sach that chit ho so nghiém thu, vudng mac khong du
diéu kién thanh toan va han muc tin dung Ngan hang that chat, khong c6 kha nang vay cao dan
dén tinh hinh tai chinh cong ty han hep, thiéu hut ngudn vén dé hoat dong san xuét kinh doanh.

Il. HOAT PONG CUA HQI PONG QUAN TRI NAM 2021:
1. Cac hoat dong cia HDQT:



- Ngay tir du nam, xac (dinh 18 nhiing kho khan thach thie, HDQT Cong ty da
nd lyc tim moi giai phap, ngudn luc chi dao quyet tam phan dau dé dat dugc cac chi
tiéu san xuit kinh doanh do Pai hoi dong c6 dong dé ra.

- Do tinh hinh SXKD gip nhiéu khé khin dan dén Cong ty thua 16 3 niam lién
tiép nén cb phiéu PXT da bi huy niém yét bit budc trén san Hose dé chuyén vé san
giao dich Upcom ké tir 01/6/2021. Tai Dai hoi dong c6 déng thudng nién ngiy
30/6/2021, PHPCP di co cau lai bd may HPQT gdm 03 thanh vién (01 Chu tich
HDQT chuyén trach, 01 TV HPQT kiém Giam déc, 01 TV HPQT kiém Pho Giam
dbc va khong con TV doc lap HPQT).

- HDQT da 1ap chuong trinh, ké hoach hoat dong cua HDQT, phan cépg thiém
vu cu thé cho tung thélph Viél:l HDPQT, ban hanh cac Quy ché, Quy dinh dé t6 chic
thuc hién dang theo Diéu 1€ t6 chirc va hoat dong cua Cong ty va Luat doanh nghiép
quy dinh.

- Hang ky hodc bat thuong khi c6 nhiém vy dot xuat HDQT di to chirc/hodc
phéi hop véi Pang ty - Ban Giam ddc hop lién tich dé kiém diém tinh hinh thyc hién
Nghi quyét cua Dai hoi dong c6 dong; Nghi quyét lanh dao Quy trude va dé ra phuong
hudong nhiém vu cho Quy sau chinh xac va kip thoi; Phéi hop chi dao thyc hién cong
tac bd nhiém, sép Xép, luan chuyén can by va chi dao thyc hién nhi€ém vy quan ly va
diéu hanh san xuat kinh doanh ctia Cong ty dat hiéu qua.

- Ngoai ra, HPQT con tham gia vao cac cudc hop glao ban cung véi Ban giam
déc, cac Trudng phong, ban chirc nang va Pon vi tryc thugce dé nghe bao céo tinh hinh
hoat dong san xuat kinh doanh, dong thoi c6 nhitng ¥ kién chi dao truc tiép tai céc
cudc hop. Cac quyét dinh cia HPQT déu dya trén nguyén tic tap thé, quyét dinh theo
da so.

- Hé thdéng cac quy ché, quy dinh d3 duogc ra soat, bod sung, hoan thién dap ung
yéu cau cong tac quan ly va tao diéu kién thuan lgi thuc day san xuat kinh doanh.

- Nam 2021 Hoi d@)ng quan tri da td chuc 06 phién hop, cu thé nhu sau:

STT | S6 Bién ban | Ngay hop Noi dung

1 |01/BB-HPQT | 09/01/2021 | Hoi nghi Cong tac can bg Cong ty DOBC

Chi ho tro cho CBCNV nhan dip tét nguyén
2 | 02/BB-HBbQT | 01/02/2021 dan Tan Siru 2021
Tai cap han mirc bao lanh — tai cap han muc
3 | 03/BB-HDQT | 24/02/2021 |vay vén ngan han — tai cap han mic thau chi
lvong tai Ngan hang NCB Chi nhanh BRVT
T4i cap han mirc bao ldnh — tai cap han muc
4 | 04/BB-HPQT | 01/07/2021 |vay vbn ngan han — tai cap han muc thau chi
luong tai Ngan hang NCB Chi nhanh BRVT

5 | 05/BB-HbQT | 08/07/2021 | Phan cong nhiém vu cho cac TV HBQT

Gial quyét cac vudng mac trong qua trinh
6 | 06/BB-HDQT | 28/09/2021 | cham duat HP 189 ngay 19/8/2020 véi Cong ty
PVC-MS




- Trong mét sO truong hop HDQT da liy y kién bang van ban dé giai quyét kip
thoi cac van dé thudc trach nhiém va quyén han cia HDQT.

- Trong nam 2021, HDQT d& ban hanh 22 Nghi quyét va 11 Quyét dinh dé Ban
giam déc trién khai moi miat hoat dong san xuat kinh doanh, cu thé nhu sau:

S0 Nghi Ty 16
STT | Quyét/ Quyét Ngay Noi dung thong
dinh qua
| - NGHI QUYET
Gi6i thi¢u can bo dé bau gitt chic UV o
L | OUNQ-HPQT | 09/4/2021 | oot s “aée Cong ty DOBC 100%
i Chap thuan thanh 1y trang thiét bi sau kiém ké 0
2 02/NQ-HBQT 15/1/2021 thang 12/2020 100%
3 03/NQ-HPQT | 19/2/2021 | Théi gitt chirc Pho phong TC-KT Cong ty 100%
Lién quan den khoan tai cap han mirc bao
4 04/NQ-HPQT | 24/2/2021 | lanh — tai cap mirc vay von ngan han- tai cap | 100%
han mirc thau chi luong tai NH NCB
Cong tac can bo (AO. Dinh Bic Anh théi lam
5 05/NQ-HPQT | 04/3/2021 | K& toan truong, O. Mai Dinh Bao phuy trach | 100%
TC-KT)
6 06/NQ-HPQT | 30/3/2021 | Cong tac can bg tai cac CN-XN 100%
Cong tac can bo (Ba Nguyén Thi Thu Hai
7 07/NQ-HPQT | 07/4/2021 | théi lam K¢ toan truong va truong phong | 100%
tong hop CN-XN 3)
Thong qua bién ban hop v/v KH SXKD 2021;
8 08/NQ-HPQT | 16/4/2021 | Kiém diém thyc hién quy 1/2021; KH t6 chuc 100%
DHDCD thuong nién 2021
i Chép thuan cong tac can b (O. Lé Vin Toan 0
9 | O9NQ-HDQT | 26/412021 | 4 5"ph Gigm déc phu trach CN-XN 1) 100%
) Chép thuan cong tac can bd (O. Lai Hiru DBuc 0
10 | 1NQHPQT | 10/52021 | b o~ omg TM-VT DOBC) 100%
i Chap thuan phuong an sap nhap P. TM-VT 0
11 11/NQ-HBbQT 10/5/2021 vio P. KTKT 100%
12 | 12/NQ-HPQT | 12/05/2021 | K& hoach t6 chirc PHPCD thudng nién 2021 100%
13 | 13/NQ-HPQT | 18/05/2021 | LPOng qua viée tiép nhan va b6 nhiem Pho | 4550,
Giam doc Cong ty
) Chép thuan cong tac can bo (Ba Pham Thi 0
14 14/NQ-HPQT | 27/05/2021 Théu lam Phé phong TC-KT) 100%
15 | 15/NQ-HPQT | 23/6/2021 8101 thiéu can b dé bau lam TV BKS Cong 100%
i Chép thuan cong tac can bd (O. Pam Quang 0
16 | 16/NQHPQT | 020712021 | oo b e phong TCKT Cong ty) 100%
i Chap thuan thanh 1y may moc thiét bi va tai 0
L7 | LINQHPQT | 271072021 1} (411 5 inh v6 hinh sau kiém ké 1/7/2021 100%
Phé duyét phuong an kinh doanh tai san Tang
18 | 18/NQ-HPQT | 05/11/2021 | 6 — Toa nha Petroland Tower, sO 12 Tan | 100%
Trao, Q.7, TP.HCM
19 | 19/NQ-HPQT | 22/11/2021 Phé Quyet ban thanh 1y 01 may nén khi da 100%
qua su dung

3




S0 Nghi Ty 16
STT | Quyét/ Quyét Ngay Noi dung thong
dinh ] qua
Phé duyét phuong an cho thué thém mot phan
20 | 20/NQ-HPQT | 22/11/2021 | mat bang tai 2 kho s0 01 Pham Van Nghi - 100%
P.TN -VT
21 | 21/NQ-HPQT | 08/12/2021 | Chap thuan cong tac can bo 100%
Chap thuan phuong an su dung nguén kinh
) phi tra ng vay cac hop dong huy dong von 0
22 | 22INQ-HPQT | 24/12/2021 ngan han cua ca nhan tai Viét Nam theo NQ 100%
s0 06/NQ-HPQT ngay 03/03/2020
I1- QUYET PINH:
1 01/Qb-HDQT | 05/03/2021 | Thai giit chirc Ké toan truong Cong ty DOBC | 100%
] Phé duyét quyét toan chi phi quan 1y nim 0
2 | 02QB-HDQT | 2710412021 | 505 ' k& hoach chi phi quan Iy nam 2021 | 007
3 03/Qb-HDPQT | 11/05/2021 | Sap nhap Phong TMVT vao P. KTKT 100%
4 | 05/QD-HDQT | 17/05/2021 | B6 nhiém Giam doc Cong ty DOBC 100%
5 06/Qb-HDPQT | 18/05/2021 | Ti€p nhan va bo nhiém Pho giam doc Cong ty 100%
\ A A 7 by A 0
5 07/Q0P-HPQT | 21/6/2021 "nggrllh l1ap Ban t6 chuc PHDCD thuong nién | 100%
) Thanh 1ap Ban tham tra tu cach c6 dong tham 0
7| 08/QP-HDQT | 2U612021 | 4 "Bt oo 100%
3 09/QD-HPQT | 08/07/2021 PI}an cong nhiém vu cho cic TV HDQT 100%
Cong ty
) Thoi gitt chirc Truéng ban DPHDA DOBC 0
9 | 10/QD-HDQT | 13/7/2021 | 1poi o 100%
) Phé duyét lya chon Cong ty TNHH ki€m toan 0
10| TVQD-HDQT | 13712021 | v/ 5 0 1am don vi kiém todn BCTC 2021 100%
i Phé duyét va ban hanh Quy ché lam viéc cua 0
11 | 12/QD-HPQT | 08/11/2021 | . OT Cong ty 100%

2. V& cong tac siap xép, d6i moi doanh nghiép:

Dé tinh gian bd may gon nhe phii hop véi tinh hinh SXKD ciia Cong ty, giita
nam 2021, HBQT da chi dao cho sap nhap Phong Thuong mai Vit tu vao Phong Kinh
té K5 thuat, sau khi c6 y kién chap thuan caa Tong Cong ty.

Sau sap nhdp, bd may Céng ty con 03 phong chirc ning (gom: Phong Té chic
Hanh chinh; Phong Tai chinh Ké toan; Phong Kinh té K§ thuat); 03 Chi nhanh Xi
nghiép (XNXL s6 1, XNXL s6 2, XNXL s6 3) va 01 Ban diéu hanh du an DOBC Thai
Binh 2. V& nhan sy di giam 227 nguoi (trong do gian tiép 95 ngudi) xudng con 166
ngudi (trong dé gian tiép 67 ngudi). Vé co ban, bo may Coéng ty di bét cdng kénh di
nhiéu.

Déi véi cac CN-XN: di dinh bién xong bo may gian tiép cua CN-XN twong mo
hinh dbi, sin sang chuyén d6i CN- XN thanh cac Doi Xay lap truc thudc, xong chua
thé thuc hién ngay duoc, do tinh hinh tai chinh Cong ty rat kho khan, trong khi d6 céac
CN- XN déu no thué, no bao hiém, cong no véi nguoi lao dong, véi khach
hang....HDPQT s& tiép tuc thuc hién noi dung nay trong nam 2022 khi thu xép duoc
tai chinh ....



HDQT khoéng ngung quan tam dén viéc bd tri, sip xép, tuyen dung, diéu dong,
luan chuyén, kién toan d6i ngii can bo lanh dao trong bd may diéu hanh tir Cong ty den
cac Pon vi truc thudc; Pa chi dao thyc hién luan chuyén, tiép nhan, bo nhiém mot sO vi
tri quan trong va then chét trong bo may diéu hanh Cong ty, ciing nhu tiép nhan, bd
nhiém, diéu dong bd tri can bd cac Phong, Ban, Pon vi tryc thudoc Cong ty theo dung
Quy ché quan 1y can bd cua Cong ty. Song vi nhitng kho khin chung cua Cong ty ma
kho long thu hut va gitt chan duogc luc lugng lao dong chit lugng cao.

3. V& cong tac giam sat, chi dao diéu hanh hoat dong sin xuit kinh doanh
cua Cong ty:

Trong nam 2021, HPQT Coéng ty da c6 nhiéu nd luc trong viéc chi dao thuc
hién céc chi tidu san xuét kinh doanh. Phdi hop tham gia cing Ban gidm déc thuc hién
tiép thi ddu thau va tao diéu kién thuin lgi cho Ban Giam dbc thuc hién nhiém vu
SXKD, cung Ban giam déc thiao g& nhitng kho khin, vudng mic trong cong tac thi
cong tai cac cong trinh/dy an.

Du dich covid-19 va céc bién ching moi cia SARS-CoV2 bung phat, HDQT
van chi dao Cong ty tap trung nguon luc, nhan lyc cho Dy an Thai Binh 2. HPQT da
chi dao nhiéu bién phap tiét giam chi phi nhur: tiét giam luong, gio 1am, xing xe, dién
thoai va d3 cho thanh 1y may moéc thiét bi va cac cong cu dung cy, vat tu khong sir
dung duoc 1ay ngudn kinh phi phuc vu va duy tri hoat dong SXKD ciia Cong ty.

Doi v6i toa nha 35D dudng 30/4, Viing Tau: HDQT da chi dao cham dut va
thanh ly Hop ddng véi Cong ty PVC-IC do da gan 4 nam trd1 qua ke tr ngay ky hop
dong den nay, cac thu tuc phap ly dé dang ky gidy chimg nhén quyén st dung dat va

tach gidy ching nhan quyén sir dung dét cua 16 dat néi trén cho DOBC sé hiru, khong
thé thuc hién duoc.

DVT: ty dong

. Ty 18 %
Thuc Ke Thuc
TT Chi tiéu hlf;n hOE.lch hl?.l,l ¢4 So véi ke So cung ky
nam nam nam hoach nam .
2020 2021 2021 2021 niam 2020
1 | Vén chu sé hitu 63,43 52,90 83,40%
2 | Gia tri san luong | 83,91 93 32,57 35,02% 38,81%
3 | Doanh thu 73,609 94 35,18 37,42% 47,79%
Loi nhuan trudc ) ) 0
4| s (18,02) (10,53) 58,45%
5 |Piutu - - - - -
g | Nop ngan sich 6,78 4 0.36 9% 5%
nha nudc
Luong binh quin 0 0
7 (tx/ng/thng) 6,5 6,5 6,5 100% 100%




- San luwong: Gié‘ tri san luqng thuc hién nam 2021 la: 32,57 ty dff)ng, dat
35,02% (32,57/93,00 ty dong) so vdi ké hoach nam 2021, dat 38,81% (32,57/83,91 ty)
so voi cung ky nam 2020.

- Doanh thu: Gia tri doanh thu thuc hién nam 2021 la: 35,18 ty dong, dat
37,42% (35,18/94 ty dong) so voi ké hoach ndm 2021, dat 58,45% (35,18/73,609 ty
ddng) so voi cung ky nim 2020.

- L¢i nhuan: Giii tri 1o nhuan kha nang thuc hién nam 2021 khong dat két
qua ké hoach ndm 2021, 16 trong ndm 2021: 10,53 ty.

- Pau tu: Khong thuc hién dau tu dang tap trung ngudn von vao san xuit
kinh doanh.

- Nop ngan sach nha nwdéc: Gia tri ndp ngan sach nha nudc thuc hién trong
nam 2021 1a: 0,36 ty dong, dat 9% (0,628/4 ty dong) so v&i ké hoach nam 2021, dat
5% (0,36/6,78 ty dong) so v4i cung ky nam 2020.

- Luong binh quan thyc hién nam 2021 1a: 6,5 triéu/nguodi/thang, dat 100% ké
hoach nam 2021.

Nam 2021 ngoai nhiing khé khan khach quan da néu ¢ trén, thi con mét s6
nguyén nhan chui quan dan dén ké hoach san lugng va doanh thu ctia Cong ty khong
dat nhu ké hoach ban dau la:

- Do chién lugc quan tri va phdi hop gitta HPQT va Ban giam ddc con nhiéu
han ché; thiéu quyét li¢t trong chi dao diéu hanh hoat dong SXKD va cong tac tiép thi
dau thau, chwa nhanh nhay trong viéc nam bét va xur 1y thong tin thi truong, don gia
chao thau cao.

- Chua kién quyét trong viéc trién khai thyc hién dé 4n tai co cau, dan dén tinh
trang nguoi thira van thira, ngudi thiéu van thiéu.

4. Vé két qua giam sat doi véi Giam ddc/ Nguoi diéu hanh khac:

Ban giam doc dd c6 phan cong nhiém vy rd rang va thuong xuyén cé mat trén
cac cong truong dé tryc tiep chi dao dieu hanh dat hi¢u qua.

Cong tac didu hanh san xuét tir co quan Cong ty dén cac Chi nhanh - Xi nghiép
tryc thuoc va Cong truong di bam sat nhiém vu ké hoach va nhu cau thuc tidn dé chi
dao va diéu hanh san xuét. Ban giam dbc da c6 nhiing bién phap quyét liét dé quan ly
chat tir ngay cong, gio cong, nhat la lao dong thué ngoai va tang cuong chi dao tiét
giam chi phi quan Iy, chéng lang phi, quan Iy chat ch& cac du an cong trinh dang thi
cong.

5. Vé cong tac quan 1y, sir dung von va giam sat tai chinh:

Trong nam 2021 Hoi dong quan tri da chi dao cac Phong/Ban/Don vi san xudt
thuc hién ti€t gidm t61 da chi phi, ting nang suat lao dong.

Tich cyc lam viéc voi cac ngan hang dé mé thém han muc tin dung: Tai cap
bao 1anh / han muc tin dung ngan han véi Ngan hang TMCP Quoc dan 1a 29 ty dong.

Tiép tuc ra soat va dam phan giam cong no phai tra ton dong véi cac nha thau/
nha cung cap dé xac dinh rd ban chat ciia cong no phai tra; Tang cudng cong tac thu



hoi von, doi chiéu cong ng dé don doc thu hoi cac khoan tam ung va cac khoan phai
thu khdc; ti€t giam chi phi tai chinh; luan chuyén, dam bao t61 wu von phuc vu SXKD.

Niam 2021 16 10,53 ty do doanh thu thép, lgi nhuan tu cac cong trinh dy an
khong du bu chi phi quan 1y, chi phi khic. Nguén thu tir Du 4n Nha may Nhiét dién
Thai Binh 2 rat khé khin, khong tra duge ngudn vay ngan hang dan dén chi phi 13i vay
16n. Ngoai ra do anh huong cua dich Covid -19 lam kéo dai tién d6 thuc hién mot sb
dy 4n, dan dén chi phi tang, giam lo1 nhuan

6. Cong tac dau tw nim 2021:

Trong nam 2021 Cong ty khong thuc hién dau tu, vi phai dung ngudn von phuc
vu cho SXKD. Ngoai ra, cac cong trinh tiép thi / hoic trang thau dugc it, nén Cong ty
cling khong thuc hién dau tu mua sim thém may moéc thiét bi thi cong.

7. Vé cong tic quan hé c6 dong:

Hoi dong quan tri Cong ty da thyc hién day du viéc cong bo thong tin theo dung
quy dinh tai Thong tu so0: 96/2020/TT-BTC, ngay 16/11/2020 cua B Tai chinh. Dong
thoi thuc hién‘céng tac doi1 ngoai, xay dung cac moi quan h¢ doi tac bén viing, ‘gin cay
v6i cac chu dau tu, voi cdc co quan quan ly nha nude va ludn tich cyc tim kiém doi
tac, thi truong mai.

8. Bao cdo vé cac giao dich cia Thanh vien HPQT va nhirng ngudi cé lién
guan cuaa thanh vién do:

- Trong nam 2021, cac Thanh vién HDQT va nhitng nguoi c6 lién quan khong
6 giao dich vai Cong ty va cac Chi nhanh Xi nghiép truc thugc Cong ty;

- Trong nam 2021, Cong ty khong co6 giao dich véi cac Cong ty ma Thanh vién
HDQT la thanh vién sang lap hoac la nguoi quan Iy doanh nghiép trong thoi gian 03
(ba) nam gan nhat trudce thoi diém giao dich.

9. Hoat dgng cia Thanh vién dgc lap HPQT va két qua danh gia caa
Thanh vién doc lap HPQT ve hoat dgng caa HPQT:
- Hoat dong cua Thanh vién doc 1ap HPQT (Tinh dén 30/6/2021):

+ Cac Thanh vién doc lap HPQT lam viéc theo ché do khong thuong xuyén,
nén co6 1 s0 han ché nhat dinh.
_ + Céc thanh vién doc 1ap HDPQT tham gia day du cac buoi hop cua HDQT, tra
101 day dua cac phieu xin y kién cua HBQT.
_ + Thyc hign day du quyen va nghia vy ciia Thanh vien HDQT theo quy dinh tai
bicu I¢ Cong ty, Quy ché lam viéc cua HPQT, Quyet dinh phan cong nhiém vu cua
cac Thanh vién HDQT.

- Panh gia caa Thanh vién doc 1ap HPQT vé hoat dong cua HDQT: Khéng c6
10. Mot s6 mit con han ché /chwa 1am dwoc:

- Cong tac tiép thi, dau thau con han ché, viéc 1am tai Viing Tau it; Nguén tai
chinh han hep, c6ng no v6i khach hang kéo dai, trong khi viéc vay vén tai cdc Ngin hang
rat kho khan 1am anh huéng nhiéu dén CBCNV nhu: cham tra luong, chdm chdt s6 bao
hiém, cham dong thué. ..



- Cong tac kiém tra gidm sat cac hoat dong SXKD hang ngay ddi voi Ban diéu
hanh con han che.

- Méc du co nhiéu ¢ ging, Cong ty van chua gia han dugc hop dong thué dat doi
v61 16 dat 35G, 35D duong 30/4, TP. Viing Tau.

I11. Bdo cdo tién lwong, thu lao, chi phi hoat dong ciia cic thanh vién Hoi
dong quan trj:

bVT: VND
Tién lwong,
STT Ho va tén thu lao ca Ghi chu
nam 2021

I- | Hoi dong Quan tri
1 | Ong Vii Minh Céng 214.334.463 Chi tich HDQT

Ong Nguyén Vin Huong (thu Théi lam TV HDQT déc lap ké tir
2 lao) 32.250.000 ngay 30/6/2021
3 | Ong Nguyén Dtic Pat 0| Thoilam TV HDQT ké tir 30/6/2021
4 | Ong Pham Cuong (thu lao) 32.250.000 | Thol lémlfg‘gyfg’ao%fzgg‘l’ lap ke tir
5 | Ong Nguyén Minh Ngoc O | Thoi 1am TV HPQT ké tir 30/6/2021
6 | Ong Tran Vii Phugng 103.863.157 | |4 1v HPOT ké tir 30/6/2021
7 | Ong Mai Pinh Bao 92243026 | |, v HPOT ké tr 30/6/2021

TONG CONG 474.940.646

Toéng chi phi hoat dong cua HPQT trong nam 2021 1a: 38.250.000 dong

IV. Ké hoach va phuong hwéng hoat dong ciia Hoi dong quén tri nim
2022:

1. Du béo tinh hinh anh hwéng dén hoat dong ciia don vi niim 2022:

Dy b4o nhu cau thi truong xay lap con twong ddi 16n nhat 1a cac dy an ma Tap
doan dang dau tu va chuan bj dau tu . Trong khi cac du an 16n nay, Chu dau tu thuong
dua ra hinh thtre ddu thau EPC, do vay tiém lyc cua cong ty DOBC chi tham gia cac
du 4n v&i vai tro 13 nha thau phu xay lap, ngoai ra phai canh tranh rat quyét ligt vé gia
canh tranh trong dau thau voi cac doanh nghiép tu nhan dang da phat trién va 16n
manh trong linh vyc xay lap, kha nang tring thau s& thap, loi nhuan s& khong cao.

Nang lyc va kha nang canh tranh trén thi truong cua Cong ty con han ché vé
thlet bi thi cong, tiém lyc tai chinh, kinh nghiém quan 1y, nhan lyc...Trong khi Cong ty
van bi 15 liiy ké, naim 2022 Cong ty s& phai d6i mat v6i nguy co thiéu hut vé von dé
phuc vu cac hoat dong SXKD, dac bi¢t la dé hoan thanh cac hang muc tai Dy an Nhiét
bién Thai Binh 2 va cac du an dang thi cong.

2. Céc nhiém vu trong tim va ké hoach trong twong lai cia HPQT:



Trén co s& két qua cac chi tiéu chinh trong nam 2021 va du bao tinh hinh nam
2022, HbQT Cong ty xac dinh cac nhiém vu trong tdm va cac ké hoach trong tuong lai
nhu sau:

- Nhiém vu dau tién cua bd may quan tri Cong ty la dinh hudng chién lugc kinh
doanh va phat trién doanh nghiép, xem day 1a nhiém vu quan trong nhit hién nay. Néu
xdy dung duoc mot chién luoc kinh doanh va phat trién doanh nghiép hop 1y (pht hop véi
moi truong kinh doanh, phu hgp véi khd nang cua doanh nghiép) s€ 1a co s& 1a dinh
huéng t6t dé doanh nghiép tién hanh cac hoat dong san xuat kinh doanh ¢ hiéu qua.

- Huy dong t6i da moi ngudn luc, tip trung chi dao diéu hanh, phan dau hoan
thanh va hoan thanh vuot mirc ké hoach SXKD nam 2022:

* San lugng dat: 99 ty dong
* Doanh thu dat: 96 ty dong
* Luong binh quan: 6,5 triéu dong/ngudi/thang.

= Nop ngan sach nha nuéc : 6 ty dong

- Tap trung cac diéu kién vé nhan luc, nguén von, co sd vat chit, thiét bi thi cong
cac hang muyc tai Dy 4n Nha may nhiét dién Thai Binh 2... ddm bdo chat lugng theo yéu
cau cua Tong thau/Chu dau tu.

- M0 rong cac m01 quan hé véi cac ddi tac ngan hang nham da dang va ting kha
nang tiép can ngudn von thuc hién cac nhiém vu hoat dong SXKD.

- Nang cao nang lyc canh tranh, day manh tim kiém thong tin, ting cudng cong
tac tiép thi, ddu thau, tim kiém cong viée theo dinh hudéng nganh nghé truyén thong/thé
manh cua don vi va phat huy t61 da vé cac loi thé hién co cua Tong cong ty/cac don vi
thanh vién dé bd sung ngudn viéc nim 2022 va cac nam tiép theo.

- Tiép tuc thuc hién kién toan co céu t6 chirc ctia Cong ty, ra soat sap xép lai bo
may quan 1y va dinh bién lao dong gian tiép mot cach hop 1y; Hoan thién phuong thire
quan 1y theo huéng gon nhe va chuyén siu nham ting ning suat lao dong, ning cao
hiéu qua SXKD.

- Quyét liét trong cong tac lap hd so chat luong, cong tic nghiém thu thanh
quyét toan tai cac du 4n, ddc biét tai Du 4n Nha may nhiét dién Thai Binh 2. Ra soat, dbi
chiéu, xir Iy cong no, chi trong dén cac khoan cong no, khdi luong dé dang tén dong
tir 14u, thu hoi triét dé ngué)n von dé phuc vu cho hoat dong SXKD.

- Tap trung va quyét liét trién khai cong tac xir 1y ng, dac biét 1a cac khoan cong
ng qua han/khé doi. Tim moi cach khoi thong dong von cho SXKD. Lam viéc véi cac
ngan hang va cac td churc tin dung cép tin dung cho SXKD; Khoanh ng, gian n¢g dé
giam chi phi 1ai vay.

- Tang cuong cong tac kiém soat chi phi, thuong xuyén giam sat hoat dong
SXKD cua Cong ty, thyc hanh tiét kiém chdng lang phi trong Cong ty va trong cac Dy

an, dam bao tat ca cac cac cong trinh/du an Cong ty thi cong déu co 1ai, tbi thiéu
khong bi 15.

- V& cong tac dau tu: Trong nim 2022, Cong ty khong du kién ddu tu mua sim

nang cao ning lyc may moc thiét bi thi céng, Cong ty tap trung ngudn vén dé phuc vu
SXKD.



- Pay manh xuc tién trién khai cong tac thoai von /chuyén nhugng san vin
phong tai tAng 6, tda nha Petroland, 12 Tan Trao, Quin 7, Thanh phdé H6 Chi Minh
dam bao cong khai, minh bach va tudn thu day du véi cac quy dinh, quy trinh phap
luat/ Piéu 1¢ ctia Cong ty.

- Phoi h(_)p V(')'i, PVC-IC lg‘lm viéc vo1 UBND tinh Ba Ria — Viing Tau xin gia han
hop dong thué dat doi voi 16 dat 35G duong 30/4, TP. Viing Tau. D61 voi 16 dat 35D
duong 30/4, TP. Viing Tau, Cong ty dang lam viéc vé1 PVC-IC dé thanh ly Hop dong.

V- Cac dé xuat /kién nghi :

Trong qua trinh trién khai thye hién nhiém vy SXKD nam 2022, Hoi ddng quan
tri kinh trinh Dai hoi dong co dong thong qua cac no1 dung uy quyén cho HPQT thudc
tham quyén quyét dinh ctia Pai hoi dong co dong nhu sau:

1. Uy quyén cho HDQT Cong ty quyét dinh phé duyét cac noi dung thudc tham
quyén cta Pai hoi dong c6 dong trén co s dam bao cac chi tiéu kinh té nam 2022 da
dugc PHPCP giao tai Dai hoi dong c6 dong thuong nién nam 2022 va bao cdo cho
Pai hoi dong c6 dong vao ky hop gan nhat.

2. Trong qua trinh thuc hién céc chi tiéu ké hoach SXKD niam 2022, PHPCD
iy quyén cho HPQT xem xét diéu chinh ké hoach SXKD 2022 ciia Cong ty dé phu
hop voi tinh hinh SXKD thyc té ctia Cong ty, néu duoc chip thuan ctua Cong ty me -
Tong Cong ty C6 phan Xay lap Dau khi Viét Nam (PETROCONS).

Trén day 1a bao cédo hoat dong ctia HPQT nim 2021 va ké hoach, phuong
hudéng hoat dong cha yéu nam 2022, kinh trinh Dai hoi dong cd dong xem xét va
thong qua.

Xin tran trong cam on ./.

Noi nhén: TM/ HQOI PONG QUAN TRI

- Nhu trén, , CHU TICH
- HbQT, TGb PETROCONS (d¢ b/c); *

- HDBQT, BKS, BGD DOBC (d¢ biét);
- Luu VT.

Nguyén Pirc Tuén
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o TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHIi VIET NAM Poc 1ap - Tu do - Hanh phiic
~ CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

Sb:......... /BC-DOBC Viing Tau, ngdy  thang ndm 2022

BAO CAO
Vé viéc: Két qua hoat dong SXKD nim 2021 va ké hoach SXKD nim 2022

Kinh giri: Pai hoi dong co dong o ‘
Cong ty Co6 phan Xay lap Buong ong Bé chira Dau khi

Phan |
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2021
|. Pic diém tinh hinh chung

Nam 2021, tinh hinh chung trén toan thé giéi chiu anh huéng niang né cua dai
dich Covid-19, tit ca cac nganh nghé san xuat ciing chiu anh huéng dich bénh va viéc
gian cach xa hoi theo chi thi 16 kéo dai cac tinh Phia Nam, CBCNV khong di lam truc
tiép va cac cong trinh ngung thi cong, mot sé6 doanh nghiép phai dong cira, cic doanh
nghiép san xut bi tri tré va gian doan cong viée. Cong ty Cong ty Co phan Xdy lip
Puong dng Bé chira Dau khi (DOBC) ciing gip nhimng kho khin vé san xuit, san luong
sut giam din dén cac chi tiéu san xuat trong nim khong hoan thanh.

Tinh hinh cta Cong ty C6 phan X4y lap Puong dng Bé chtra Dau khi c6 nhing
thuan lgi va kho khan, thach thic chung nhung bang nd luc va truyén thong nganh xay
lap duong 6ng van dugc duy tri va xay dung trong tuong lai.

1. Thuan lgi

- DOBC la don vi xay lip ctua Tong Cong ty C6 phan X4y lip Dau khi Viét Nam
thudc Tap Doan Dau khi Viét Nam;

-Tép thé can bd nhan vién trong Cong ty di cha dong quyét tAm hon trong qua
trinh trién khai thuc hién cac cong viéc duge giao, khang dinh vi thé 1a don vi chuyén
nganh xay lap, stra chita, bao dudng duong dng, bon bé.

2. Khé khan:

-Trong nim 2021, Céng ty Cb phan Xay lip Puong éng Bé chira Dau khi khong
ky dugc hop dong méi, ngudn viée ctia Cong ty chu yéu chuyén tiép tir cic nam trudc
va chu yéu tap trung tai du &n Nha may Nhiét di¢n Thai Binh 2, Dy 4n Nha may loc hoa
dau Long Son;

Trang 1



- Ngudn viéc théng qua dau thau canh tranh trong va ngoai nganh dau khi kho co
kha niang trang thau.Vi vdy, ngudn viéc cong ty han ché din dén gia tri SXKD thép,
khong dam bao dugc viéc cho CBCNV cho Cong ty;

- Ngudn tai chinh han ché dan dén viéc Cong ty chua thuc hién day du cac nghia
vu v6i ndp ngan sach nha nudc(NSNN), co quan BHXH, tro cip théi viée, no luong
ngudi lao dong, no khach hang ... cac kho khin trén dan dén Cong ty bi cudng ché
thué, ngudi lao dong nghi viée tir phuong an tai ciu trac chua duoc thanh toan trg cap
thoi viéc, Cong ty chua chdt dugc s6 BHXH ddi véi cac lao dong nghi viéc/chuyén
cong tac/nghi ché d6, khach hang khai kién.

Nhitng kho khan trén tiép tuc anh huong truc tiép dén viéc xay dung va thuc
hién ké hoach SXKD ciia Cong ty trong nam 2022.
Il. Két qua hoat dong SXKD nim 2021

Véi nhitng thuan loi va khé khan nhu trén toan thé lanh dao va CBCNV Cong ty
DOBC d3 doan két, nd luc phén d4u va da dat duoc két qua hoat dong SXKD nhu sau:

1. Tinh hinh thue hién cac chi tiéu SXKD nam 2021
DVT: ty dong

TV 18 %
Thuc | Kéhoach | Thue hién i I
TT Chi tiéu hién nam nim cd nam SOVOLKE 150 cung kj
hoach nam y
2020 2021 (*) 2021 01 nim 2020
1 2 3 4 5 6=5/4 7=5/3
1 Xé’é‘ chi so 63,43 52.90 83,40%
2 Erfnt; san 8391 93 3257 35.02% 38,81%
3 | Doanh thu 73,609 94 35.18 37.42% 47,79%
Loi nhuan i i 0
I Iy (18,02) (10,53) 58.45%
5 |Piutu _ ; ; ; 0,00%
6 |Nopngansich | g 4q 4 0.36 9% 506
nha nudc

(*): Ké hoach SXKD nam 2021 da dwegc PHPCD thuong nién 2021 ciia DOBC théng qua tai
NQ 0/NO/DHDCP ngay 30/6/2021.

Gia tri san lugng thuc hién nim 2021 la: 32,57 ty dong, dat 35,02% so véi ké
hoach nam 2021 (32,57/93 ty déng) va dat 38,82% so voi cung ky nam 2020
(32,57/83,91 ty);
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- Doanh thu thyc hién nam 2021 1a: 35,18 ty dong, dat 35,02% so véi ké hoach
nam 2021 (35,18/94 ty dong) va dat 38,82% so voi cung ky nam 2020 (35,18/73,609
ty);

- Loi nhuan thyc hién nam 2021 1a: (10,53) ty ddng, 16 10,53 ty khong hoan thanh
ké hoach ndm 2021 va dat 58,44% so v&i cung ky nam 2020; .

- Pau tr nam 2021 khong thuc hién dau tr do vén tap trung vao san xuét kinh
doanh.

- Ngan sach nha nu6c da ndp trong nam 2021 1a: 0,36 ty ddng, dat 9% ké hoach
nam 2021 (0.36/4 ty dong) va dat 5% so véi cung ky nam 2020.

- Dich covid kéo dai, cac goi thi cong véi san luong it, Goi tiép dia cho cac hang
muc khéc thi cong xong méi ¢ thé 1am tiép vi vay da anh hudng tinh hinh san luong
ctia Cong ty. Trong nam 2021, Cong ty DOBC khong ky duoc hop dong nao méi, phan
viéc cia Cong ty chu yéu liiy ké tir nam cii chuyén sang chi yéu tai du 4n Nha may
Nhi¢t dién Thai Binh 2, Dy 4n Nha may loc hoa dau Long Son. Gia tri san luong thuc
hién dugc nhu sau: Goi tiép dia: 0,53 ty; Go1 Hé théng dau HFO; Tram bom nuéc 1am
mat va nha clo; Hé thong thai xi day 1o: 11,78 ty; Paving: 2,54 ty; Thué dich vu lip dat
ong cong nghé, 6ng PCC lap dat Piperack trén KV Interconnecting va tank farm thudc
du an Loc hoa dau Long Son:14,86 ty; Khac: 2,86 ty .

+ Doanh thu: Gia tri doanh thu thuc hién nam 2021 la 35,18 ty, dat 37,42%
(35,18/94 ty) so ké hoach nim 2021. Khong dat doanh thu do mét sé hang muc chua thi
cong dan dén khong co doanh thu ghi nhan, cu thé nhu sau:

- Gia tr1 doanh thu cdc hang muyc tai cac du an Thai Binh 2 theo ké hoach 2021 1a:
63,8 ty, thuc hién 1a: 12,30 ty vi du 4n tam dung thi cong do thiéu ngudn von, cong ty
chua thé hoan thanh hd so nghiém thu thanh toan theo cac mdc thanh thanh toan theo
quy dinh tai cac Hop dong.

Doanh thu thuc hién cac dy &n nhu sau: Co dién: 4,69 ty, Goi tiép dia: 0,29 ty;
Go61 Hé théng dau HFO; Tram bom nudc 1am mat va nha clo; Hé théng thai xi day 1o:
6,63 ty; Paving: 0,71ty; Thué dich vu lip dit éng cong nghé, ng PCC lip dit Piperack
trén KV Interconnecting va tank farm thudc du 4n Loc hoa dau Long Son:11,28 ty;
Tuyén dng 26” Nam Coén Son: 3,05ty; P7,P8: 1,1 ty; Doanh thu khac: 7,434 ty.

+ Lo¢i nhuin: Gia tri lgi nhuan thuc hién nam 2021 16 10,53 ty do doanh thu
thap, loi nhuan tir cdc cong trinh, dy 4n khong du bu chi phi quan 1y, chi phi tai chinh.
Do ngudn thu tir du an Thai Binh 2 rat khé khan khong tra dugc ngudn vay ngan hang
dan dén chi phi 14i vay 16n. Ngoai ra do anh huéng cua dich Covid-19 lam kéo dai tién
d6 thuc hién mot sd du an, dan dén chi phi tdng, gidm lgi nhuén.

2. Cong tac chi dao san xuit

- Thudng xuyén ra soat cac chi tiéu san xudt kinh doanh va cac kho khin
vuéng méc kip thoi ban hanh cac nghi quyét, chuong trinh hanh dong, xay dung trién
khai thuc hién dong bd cac giai phap cap bach dé thao g& va giai quyét nhimg kho khin
va vudng mac phat sinh trong san xuat mot cach triét dé va khoa hoc.
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- Trién khai quyét liét chuwong trinh tai cdu trac vé tai chinh ma cha yéu tap
trung vao cong tac xur 1y cac khoan vay quéa han tai cac to chirc tin dung va dam phéan
giam cac khoan cong no phai tra d6i véi cac khach hang, qua d6 dam phan giam 1ai phai
tra dat duogc hi¢u qua cao so vdi cac ndm trude.

- Gap g& cac t6 chuc tin dung, dam phan dé thu xép vén phuc vu cho cong tac
trién khai cac du an ctua Cong ty trong nim 2021.

- Ra so4t cac quy trinh quy ché, quy dinh dé xay dyng hé thng vin ban quan 1y
df)ng b0, phu hgp véi dinh hudng va nhiém vu SXKD; Ra soat dinh bién lai nhan sy cac
Phong/Ban trong cong ty;

- Tung thanh vién trong Ban Giam déc Cong ty theo nhiém vu d3 dugc phan
cong, di tim hiéu thuc té timg cong trinh/dy 4n DOBC dang thi cong dé gip gd va lam
viéc v6i cac Chii dau tu kip thoi dé ra nhitng giai phap dé thao g& nhitng kho khin va
vuéng mac.

- Duy tri tt hé théng quan 1y méi trudng ISO 14001:2015, hé théng quan 1y chat
luong theo tiéu chuan ISO 9001: 2015; Hé théng quan 1y an toan sirc khoe nghé nghiép
theo tiéu chuan 1SO 45001:2018.

3. Cong tac to chirc, lao dong, dao tao

- Cong ty da cung cd va kién toan bd may to chiic ciia Cong ty cho phu hop véi
diéu kién san xuat kinh doanh cua don vi:

- Tap trung phat trién cac bd phan san xuit theo hudng chuyén sau, phat huy thé
manh cua tung bg phan.

- Hién nay co ciu t6 chirc Cong ty gdm: Ban Thai Binh 2; 03 Phong chirc ning
nghiép vu: Phong T6 chirc hanh chinh, Phong Tai chinh ké toan, Phong Kinh té K¥
thuat va 03 Chi nhanh - Xi nghiép: XNXL s 1, XNXL s6 2, XNXL s6 3. Tong s6
CBCNV dén cudi nam 2021: 165 ngudi.

- Pdi véi cong tac ddo tao, ndm 2021, dich bénh Cong ty khong to chirc tap
huén, dao tao.

4. Cong tac tai chinh ké toan, thu hdi von

- Tap trung thu h6i von, ddi chiéu cong ng dé don ddc thu hoi cac khoan tam tng
va cac khoan phai thu khac. Tuy nhién, do c6 nhiéu nguyén nhan khach quan va chi
quan cong tac thu hdi von van chua dép Gng day di nhu cau vé vén phuc vu cho hoat
dong san xudt kinh doanh va cac mit hoat dong khéc.

- Cung cip thong tin va bao cdo kip thoi cho 1anh dao dé phdi hop chi dao cong
tac san xuét kinh doanh dat hiéu qua cao.

- Phong Tai chinh ké toan can d6i dugc cac khoan thu va phdi hop véi Phong T6
chitc hanh chinh d€ c6 thé thanh todn Bao hiém xa hoi cho CBCNV.

5. Cong tac an sinh xa hdi, hoat ddng ciia cac to chirc doan thé:
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Trong diéu kién tai chinh khé khin, cong doan phdi hop véi chinh quyén van
dung phu hop diéu kién ctia minh t6 chuc tdt cac hoat dong phong trao van hoa, thé duc,
thé thao trong toan Cong ty. Trong nim 2021 Cong doan, chinh quyén di co cac phan
qua dong vién cac chau hoc sinh gidi va Tét trung thu cho cac con em 1a CBCNV trong
cong ty. Nam 2021 do anh huong ctua dich Covid-19, cac hoat dong phong trao khong
to chue.

Phan II
KE HOACH SAN XUAT KINH DOANH NAM 2022
I. Muc tiéu tong quat

- Xay dung cong ty DOBC la don vi xay lap chuyén nganh chi lyc ciia Tong
Cong ty PVC nham 6n dinh va timg budc phat trién bén viing .

- Duy tri 0n dinh Céng ty trong nam 2022. Nam 2022-2025 tiép tuc duy tri mirc
6n dinh cong ty va dén cudi cac nam vé sau khong bj 16.

- Xay dyng va duy tri Cong ty DOBC thanh nha thau X4y lip chuyén nganh xay
1ap dau khi chat lugng va chuyén bao dudng, bao tri cac cong trinh trong nganh dau khi.

+ Xay lap cac nha may dién;
+ M6 rong dich vu stra chita, bdo dudng cac cong trinh cé trong va ngoai nganh
dau khi;
+ San xut, 1ap rap cac thiét bi, két ciu chuyén nganh Dau khi .
I1. Cac chi tiéu kinh té chii yéu nim 2022

Trén co s két qua SXKD nam 2021. Cong ty DOBC xay dung phuwong huéng
va nhiém vu nam 2022 nhu sau:

2 en Don vi Keé hoach .o

TT Chi tieu tinh nim 2022 Ghi chua
1 | Sén lugng Ty dong 99
2 | Doanh thu Ty dong 96
3 | Loi nhuan trudc thué Ty dong 0,2
4 | Loi nhuan sau thué Ty dong 0,2
5 | Chi tra co tirc Ty dong 0
6 | Thu nhéap binh quan/thang | Triéu dong 6,5
7 | NOp ngan sach nha nudc Ty dong 6,0

Céc chi tiéu san luong, doanh thu thudc cac géi du an NMND Thai Binh 2 ky
v6i Tong cong ty va Lilama: (Goi tiép dia; Goi Hé thong dau HFO; Tram bom nudc
lam mat va nha clo; Hé théng thai xi day 10; Paving; Thiét ké, cung cép vat tu thiét bi
van chuyén dén cong truong, lap dit, kiém tra thir nghiém, ban giao va bao hanh hé
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théng thai tro xi Dy 4n NMND Thai Binh 2; Céng trinh Vietsovpetro; Cong trinh
khéc...).

I11. Cac nhiém vu va giai phap thuc hién dé hoan thanh ké hoach
1. Cac nhiém vu trong tim nam 2022

Dé hoan thanh céc chi tiéu ké hoach SXKD nim 2022 néu trén, Coéng ty DOBC
thuc hién cac nhiém vu chu yéu sau:

- T4p trung tdi da moi ngudn luc thi cong dé hoan thanh tét va dam bao tién do,
chat luong theo yéu cu ctia Téng thau/ Cha dau tu tai Dy 4an Nha may Nhiét dién Thai
Binh 2;

- Pay manh cong tac 1ap ho so hoan cong, hd so nghiém thu, tich cuc trong cong
tac thu hoi von va cong ng nham gidm chi phi va nang cao hi¢u qua st dung von trong
qué trinh san xuat kinh doanh;

- Tap trung va quyét liét trién khai cong tac xur 1y ng, dic biét 1a cac khoan cong
ng qua han/kho doi.

-Tang cuong cong tac tiép thi dau thau; Tang cuong ti€p can cac cong viéc stra
chira, bao dudng cadc nha may Dién, Pam...

- Tang cudng cong tac kiém soat chi phi quan 1y san xuat, giam sat hoat dong
SXKD cta Cong ty va thuc hanh tiét kiém chdng ling phi trong Cong ty va trong céc
Dy 4n, dam bao tat ca cac cong trinh, dy 4n Cong ty thi cong déu c6 13i hoidc khong bi
1.

- Tiép tuc thuc hién kién toan co ciu td chic cua Cong ty, ra soat sép xép lai bo
may quan 1y va dinh bién lao dong gian tiép mot cach hop 1y; Hoan thién phuong thirc
quan 1y theo huéng gon nhe va chuyén sau nham ting ning suat lao dong, ning cao
hiéu qua SXKD.

- Pay manh xuc tién trién khai cong tac thoai vén /chuyén nhuong san vin phong
tai ting 6, tda nha Petroland, 12 Tan Trao, Quan 7, Thanh phé Ho Chi Minh dam bao
cong khai, minh bach va tuan thu ddy du véi cac quy dinh, quy trinh phap luat/ Tong
Cong ty/ Diéu 18 ctia Cong ty.

- Phdi hop véi PVC-IC 1am viéc véi UBND tinh Ba Ria — Viing Tau xin gia han
hop dong thué dat doi voi 16 dat 35G duong 30/4, TP. Ving Tau. Doi voi 16 dat 35D
duong 30/4, TP. Viing Tau, Cong ty dang lam viéc véi PVC-IC dé thanh 1y Hop dong.

2. Cac gidi phap thuc hién

+ Nguén viéc:

Tap trung va tang cudng cong tac tiép thi, dau thau tim kiém viéc lam cho Cong
ty tai cac du an Nha may Loc hoa dau Binh Son, Bao tri cac nha may Nhiét dién...;
Duy tri va khai thac tbi da thi truong truyén théng cua Vietsovpetro, Pam Ca Mau,
PVGAS.

- Tich cuc tiép thi va tao mdi quan hé véi cac ddi tac truyén théng ciia Cong ty

da co tr rat lau nay nhu: PETROCONS; Vietsovpetro; Loc hoa dau Binh Son,... Thuc
Trang 6



hién tdt céc cong viéc dé tao uy tin tdt voi don vi ma cong ty da thuc hi¢n nhu:
PETROCONS; PVGas; Pam Ca Mau; Loc héa dau Binh Son ...

- Tham gia d4u thau canh tranh trong va ngoai nganh dau khi, c6 thé lién danh
v6i cac don vi trong Tong Cong ty, cac cong ty trong nganh dé tham gia chio thau cac
6i thau trong va ngoai nganh.

+ Qudn Iy tai chinh:

- Tich cuc theo ddi, dén ddc cac mdc nghi¢m thu, thanh todn cac du an, cong
trinh cong ng phai thu dé dam bao tot nguén tai chinh phuc vu cho du an.

- Quan hé mat thiét véi cac ddi tic Ngan hang, to chire tin dung dé ky hop dong
han muec tin dung cho Cong ty.

Trén day 1a Bao céo két qua SXKD niam 2021 va phuong hudng nhiém vu ké
hoach SXKD niam 2022 ciia Cong ty C6 phan Xay lip Puong 6ng Bé chira Dau khi,
kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong cam on!

Noi nhdn: GIAM POC
- Nhu trén;

- HPQT, TGP PETROCONS (dé b/c);
- HDPQT, BKS (dé b/c);

- Ban GD DOBC (dé biét);

- Luu VT; P. KTKT.

Tran Vii Phwong
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~ TONGCONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHi VIET NAM Pic 1ap - Tw do - Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

S /DOBC-BKS Viing Tau, ngay  thang nam 2022

DU THAO

: o ' BA'O C/}O 0 , )
KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2021
VA KE HOACH HOAT PONG NAM 2022

Kinh giri: Pai hoi dong co dong o ‘
Cong ty C6 phan Xay lap Puong ong Bé chira Dau khi

- Céan cu luat Doanh nghi¢p cua nudc Cong hoa Xa hoi Chu nghia Viét Nam )
59/2020/QH14 ngay 17/6/2020;

q - Can ctr Piéu 1¢ to chirc va hoat dong ctia Cong ty C6 phan Xay lap Puong 6ng
Bé chtra Dau khi (DOBC);

- Can ctr Quy ché hoat dong cta Ban kiém soat DOBC;

- Can ctr vao tinh hinh két qua hoat dong san xuat kinh doanh ctia Cong ty nim
2021 va ké hoach san xuat kinh doanh nam 2022,

Ban Kiém soat Cong ty DOBC bao cao trude Dai hoi ddng c6 dong thuong nién
nam 2022 két ql}é kiém tra, giam sat hoat dong nam 2021 cia DOBC va ké hoach hoat
dong ctuia Ban kiém soat nam 2022 nhu sau:

PHAN |. HOAT PONG CUA BAN KIEM SOAT NAM 2021

|. Hoat dong ciia Ban Kiém soat:

Ban kiém soat DOBC gdm c6 3 thanh vién, trong do 01 Truong ban lam chuyén
trach va 02 thanh vién lam ki€ém nhi¢m, gom:

1- Ba Nguyén Thi Phuong — Truéng Ban

2- Ba Hoang Phuong Ngoc — TV Ban kiém soat, CV Phong TC-HC

3- Ong Nguyén Mau Tho — TV Ban kiém soat, CV Phong KT-KT

Trong nam 2021, trén co s ké hoach hoat dong da duoc Dai hoi dong cb dong
thong qua, Ban kiém soat Cong ty da tap trung trién khai, thuc hién cac nhiém vu trong
tam, ngoai viéc giam sat thuong xuyén cac hoat dong san xuat kinh doanh cua Cong ty,
Ban kiém soat da thuc hién:

- Giam st cac hoat dong san xuat kinh doanh ctia Cong ty thong qua viéc tham dy
cac cudc hop vé quan ly diéu hanh san xuat kinh doanh.

- Kiém tra, giam sat viéc tuan thu cac chinh sach, ché do cuia Nha nudc, cia HDQT
va Ban giam doc, kiém tra viéc thuc hién Nghi quyét HDQT trong cong tac diéu hanh
hoat dong SXKD cua Ban giam doc.

- Kiém tra giam sat cac mit hoat dong cua Cong ty qua cac cudc hop, cac vin ban
va bao cdo dinh ky cua Phong churc ndang, Ban diéu hanh va cac Chi nhanh — Xi nghiép.
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- Phéi hop véi cac Phong chirc nang Cong ty to chic thanh cong dai hoi dong co
dong thuong nién nam 2021.

- Thyc hién bao céo 9 thang ddu ndm 2021 va ca nim 2021 theo dung quy dinh.

- Giam sat viéc thuc hién cac chi thi, nghi quyét cta cip trén, cic quy ché cua
Cong ty.

- Kiém tra cac béao cdo tai chinh, quy, ndm cua Cong ty.

- Tham dinh bdo céo tai chinh 6 thang nam 2021 va ca nam 2021 trén co s¢ bao
cao tai chinh ké toan cua Cong ty; Tham dinh bao cdo két qua SXKD cua Cong ty; Tham
dinh bao c4do danh gid cong tac quan ly cia HDQT.

- Ra soat, ki€m tra va danh gid hi€u luc va hiéu qua cua h¢ thong kiém soat ndi bo.

- Tham dy cac cugc hop dinh ky /hoac bat thuong theo thong bao cua HDQT vé
cac van dé lién quan dén hoat dong SXKD va quan tri Cong ty.

- Thuong xuyén gitt mdi lién hé gitra Ban kiém soat voi HPQT, Ban Giam ddc,
cap nhat thong tin de dé xuat, kién nghi cac giai phap phuc vu cho cong tac quan tri, quan
ly diéu hanh san xuét ciia Cong ty.

Nam 2021, Ban kiém soat DOBC véi 3 thanh vién, nhung trong d6 02 ngudi ban
chuyén trach, lam chuyén moén tai van phong Cong ty nén cong viée kiém tra giam sat co
nhiéu thuan loi, Ban kiém soat thudng xuyén trao doi cong viéc tir 46 dwa ra kién nghi véi
HPQT va bd may quan 1y diéu hanh cta Cong ty.

Ban kiém soat di phat huy quyén han nhiém vy ctia minh, thyc hién quyén giam
sat trén moi linh vuc hoat dong kinh doanh, hoat dong cua HPQT, Ban giam ddc, bo may
quan 1y diéu hanh.

Thuong xuyén dua ra cac kién nghi dé xuat voi bd may quan 1y diéu hanh, Hoi
dong quén tri, co quan quan ly cap trén vé nhirng bat cap, chua hop 1y trong cong tac quan
tri Cong ty. Thuong xuyén kiém tra tinh chinh xac ctia cac bio cdo tai chinh dé co kién
nghi kip thoi vé tinh hinh tai chinh va thuc trang coéng tic bao toan vén san xuit kinh
doanh ctia Cong ty. Trong nim 2021 Ban kiém soat hoat dong thudng xuyén, khong thuc
hién kiém soat theo chuyén dé.

Trong nam 2021, ngoai cong tac trao d6i thuong xuyén gitra cac thanh vién, Ban
kiém soat da to chirc 4 cudc hop sau khi ¢ bao cdo quyét todn quy, nhung khong ban
hanh cac quyét dinh.

Il. Hoat dong ciia Thanh vién Ban Kiém soat:

Ban kiém soat Cong ty di tién hanh phan cong nhiém vu cu thé téi timg thanh vién
Ban kiém soat nhu sau:

1. Ba Nguyén Thi Phwong — Truéng ban kiém soat

- Phu trach chung va diéu hanh hoat dong chung cta ban .

- Thuec hién cac nhiém vy kiém soat theo diéu 18 Cong ty bao gdm :

+ Xem x¢ét, giam sat vi€c thyc hién Nghi quyét Dai hoi dong c6 dong thuong nién
cua Ho6i dong quan tri , Ban giam doc

+ Kiém tra tinh hop 1y, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh
cua Cong ty .



+ Giam sat hoat dong tai chinh ctia Cong ty, tham tra cac bio cao tai chinh quy,
gitra nién do va nam.

+ Tong hop bao cdo cla cac thanh vién va bao cdo trude dai hoi co dong thuong
nién.

Nhan xét: Ba Nguyén Thi Phuong di thuc hién tdt vai tro trach nhiém ctia minh do
Luat doanh nghiép va Pai hoi dong c6 dong, bBiéu 1€ DOBC quy dinh; Thuc hién tot cong
viéc do Ban kiém soat phan cong.

2. Ba Hoang Phwong Ngoc - Thanh vién ban kiém soat
Thuc hién cac hiém vu kiém soat cu thé theo diéu 1é bao gff)m :

+ Xem xét tinh hop 1y, hop phép trong ghi chép sb sach ké toan va bao cdo tai
chinh cua cong ty .

+ Xem x¢&t , ki€m tra, tham dinh cac bao cédo tai chinh quy, gitta nién d§ va nam
cua cong ty

+ La dau moi tiép nhan ho so, tai liéu ctia ban kiém soat
+ Thyc hién cac nhiém vu khac do Trudng ban phan cong

Nhan xét: Ba Hoang Phuong Ngoc da thuc hién t6t vai tro trach nhiém cua miqh
do Luat doanh nghi¢p va Pai hoi dong c6 dong, Piéu 1€ DOBC quy dinh; Thyc hién tot
cong viéc do Ban kiém soat phan cong.

3. Ong Nguyén Mau Tho - Thanh vién ban kiém soat
Thuc hién cac hiém vu kiém soat cu thé theo diéu 1é bao gom ;

+ Phoi hop xem xet, kiém soat tinh hop 1y, hop phap trong viéc ban hanh va thuc
hién cac nghi quyét, quyét dinh cia HDQT va Ban giam ddc.

+ Giam sat viéc thuc hién cac quy dinh phép luat, ndi quy, quy dinh cua Cong ty.

+ Xem xét kiém tra cong tac ky két thuc hién cac hop dong kinh té, quy trinh mua
sam vat tu , thiét b1 va CCDC.

+ Thyc hién cac nhiém vu khac do Trudng ban phan cong.

Nhan xét: Ong Nguyén Mau T}lo da thyc hién tdt vai tro trach nhiém cua minh do
Luat doanh nghiép va Dai hdi dong c6 dong, Bicu I¢ DOBC quy dinh; Thuc hi¢n tot cong
viéc do Ban kiém soat phan cong.

I11. Tién lwong, thu lao, chi phi hoat ddng va cac loi ich khic ciia Ban Kiém
soat:

Chi tiét tién lwong, thu lao ctia Ban Kiém soat dugc tong hop va thé hién trong T
trinh vé viéc thong qua quyét toan tién lwong, thu lao nam 2021 va phuong an chi tra tién
luong, thu lao ndm 2022 cua Hoi déng quan tri va Ban Kiém soat, bao cdo tai chinh nam
2021 dugc kiém toan va bao cdo thuong nién nam 2021 theo quy dinh.

Déi voi cac chi phi phuc vu hoat dong cua Ban Kiém soat nim 2021; Khong co

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2021
I. Tham dinh két qua thwe hién nhiém vu SXKD nim 2021:
1. Tinh hinh thuec hién céc chi tiéu ké hoach:
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Trong nam 2021, Do dich Covid-19 va gian cach xa hoi theo chi thi 16 kéo dai tai
cac tinh Phia Nam, CBCNV Céng ty chu yéu 1am viéc online tai nha, cac hoat dong
SXKD cua Cong ty hiu nhu bj cAm ching va dinh tré. Cong ty chi tap trung thi cong tai
Dy 4n Nha may Nhiét dién Thai Binh 2 va dy 4n Long Son. Do con nhiéu han ché trong thi
coéng, Cong trinh 1ap dat Piperack goi A2 Nha may hoa dau Long Son phai ban giao lai cho
Tong thau thi cong ké tir 01/7/2021 nén céc chi tiéu san luong, doanh thu, loi nhuin déu
khong hoan thanh so véi ké hoach.

PVT : Ty dong

. % Thuc hién
Thuc Ke
TT Chi tiéu hign nam | P02ch | Thuehien |- Soveike | o oo o
2020 nam | nam 2021 | heach nim 1m 2020
2021 2021 nam
1 2 3 4 5 6=5/4 7=5/3
1 | Vbn cha sé hitu 63,43 52,90 83,40
2 | Gia tri san lugng 83,91 93 32,57 35,02% 38,81%
3 | Doanh thu 73,609 94 35,18 37,42% 47,79%
4 |Loinhudntrube | g0 | (10,53) i 58,45%
thué
Loi nhuan sau ) ) 0
5 | (18,02) (10,53) 58,45%
6 |Pautu - - - - -
7 | Nop ngan sich 6,78 4 0,36 9% 5%
nha nudc
Luong binh quan o 0
8 (Triéu/thang) 6,5 6,5 6,5 100% 100%

- Gia tri san luong thyc hién nam 2021 1a: 32,57 ty dong, dat 35,02% (32,57/93,00
ty déng) so véi ké hoach nam 2021, dat 38,81% (32,57/83,91 ty) so véi cing ky nim
2020.

- Gié tri doanh thu thyc hién nam 2021 1a: 35,18 ty déng, dat 37,42% (35,18/94 ty
d6ng) so véi ké hoach nam 2021, dat 58,45% (35,18/73,609 ty dong) so vdi cung ky nam
2020.

- Loi nhuan thuc hién nam 2021 la: Lo 10,53 ty déng, khong dat ké hoach nam
2021.

2.Tinh hinh thye hién diu tu:

Trong nam 2021, DOBC khéng thuc hién dau tu, tip trung von dé phuc vu SXKD.

Do voi tai san tang 6 toa nha Petroland, DOBC da cho Cong ty CO phan Di dong
true tuyén M-Service thué trong thoi gian 05 ndm (2019-2023) nhung dén thang 01 ndm
2022 Cong ty Co phan Di dong truc tuyén M-Service da cham dut hop dong thué trudc



thoi han. Hién nay Cong ty DOBC dang tim kiém khach hang/ddi tic cho thué hoic
nhuong ban tai sin dam bao hi¢u qua cho Cong ty.

Dbi v6i khu dét tai 35G duong 30/4, phuong 9, Viing Tau, Cong ty DOBC di tich
cuc phdi hop v6i PVC-IC/Tong Cong ty PETROCONS lam viéc véi cac co quan chirc
ning cua tinh xin cap gia han hop dong thué sir dung khu dat, nhung UBND Tinh dang ¢
chu truong thu hoi khu dat néu trén.

3. Cong tac to chirc, nhan s, lao dong tién lwong, ché d chinh sach:

Hién nay cong ty da thu gon cac phong ban trén co s& hoat dong hi¢u quéa va phu
hop v6i san xuat kinh doanh cua cong ty trong thoi diém hién tai. Cong ty c6 03 phong
chirc nang (P. TC-HC. PTC-KT, PKT-KT va c6 3 CN-XN (CN-XN1, CN-XN2, CN-XN
3), 01 Ban bPHDA DOBC Thai Binh 2. Hién tai Cong ty DOBC dang tung budc thuc hién
cac thu tuc chuyén d6i mé hinh cac Chi nhanh xi nghiép theo dé an tii co céu, kién toan
mo hinh t6 chtrc da duoc Tong Cong ty PETROCONS phé duyét. S6 lao dong thuc té binh
quan str dung 1a 165 nguoi.

Nam 2021 tinh hinh san xuét kinh doanh cta Cong ty gap nhiéu kho khin, cong
viéc it, thi cong chu yéu mot s hang muc tai du an nha may nhiét dién Thai Binh 2, do
dich Covid-19 va gian cach xa hdéi theo chi thi 16 kéo dai, chu dau tu thanh toan qua cham
dan dén cong tac chi tra tién lwong cho CBCNV va ngudi lao dong bi cham tré, cac khoan
phai ndép nhu BHXH, BHYT, BHTN déu no qua han 1am anh huéng dén quyén loi cia
ngudi lao dong, mirc luong binh quan 2021 1a: 6,5 triéu dong/nguoi/thang, dat 100% so
véi ké hoach nam 2021.

4. Cong tac xay dung va thwe hién cac quy dinh quan ly ngi bg ciia Cong ty:

Tinh dén thoi diém kiém tra, Cong ty dang ap dung 22 Quy ché (do HDQT ban
hanh) va 16 Quy dinh, 19 Quy trinh, 22 Hudng dan cong viéc theo ti€u chuan ISO
14001:2015, ISO 9001:2015 va tiéu chuan ISO 45001: 2018 (do Giam doc ban hanh).

‘ Nhin chung, hé théng quy ché, quy dinh quan 1y nodi bd cua Cong ty dd ban hanh
day du, phu hop véi cac quy dinh cua Phap luat hién hanh va cac hoat dong cua Cong ty
cling da tuan thu theo cac quy ché va quy dinh da ban hanh.

5. Cong tac tai chinh ké toan nim 2021:
5.1 Cong tac ghi chép va ldp bdo cdo:

Cong tac hoach toan ké toan ciia Cong ty co ban thyc hién theo dung quy dinh
hién hanh tai thong tu s6 200/2014/TT/BTC ngay 22/12/2014 cua B¢ Tai chinh vé viée
“Ban hanh ché d6 ké toan doanh nghiép”. Hé thong chimg tir ké toan duoc lap , ghi chép
s0 sach va luu trit theo quy dinh hién hanh.

5.2 Cong tic quyét todn va theo déi cong ne phii thu, phii tra:

Trong nam 2021, cong tac tai chinh gap nhiéu khé khan, véi dong tién thu tir du an, Cong
ty vira phai can doi dé chi tra cac chi phi thi cong cho Dy an, vira phai chi trd no cti khach hang tir
cac nam trude con ton dong, dong thoi phai chi tra cho Bao hiém xa hdi tinh nén bi dong vé tai
chinh.

5.3 Tinh hinh thuc hi¢n nghia vu thué theo quy dinh ciia phdp ludt:

Cong ty thyc hién ké khai thué GTGT, TNCN hang thang day di. Tai thoi diém
31/12/2021 Cong ty con ng thué GTGT la: 14,92 ty dong ; thué TNCN la: 335 triéu dong ; thué
khéc 1a: 1,42 ty dong.



5.4 Tinh hinh sir dung vén diéu I¢ dén 31/12/2021 :

Loi nhufn ca ndm 2021 15 10,53 ty dong lam tang 15 liiy ké Cong ty dén thoi diém
31/12/2021 13 -162,23 ty dong, twong duwong 81,12% von diéu 18.

Cong ty st dung von diéu 18 dung muyc dich nham phuc vu hoat dong SXKD cua
Cong ty, khong stir dung vao cac hoat dong dau tu khac.

5.5. Qudn Iy chi phi sdn xudt kinh doanh va xdc dinh gid vén hang bdn:

PVT: dong
Loai chi phi Quy I Quy II Quy 11T Quy 1V Tong cong
Gid von hang ban | 4 104 656 035 | 12,304,156,812 | 431,261,016 | 11213553440 | 28,063,899,103
(Chi phitai chinh | 1 650 161,883 | 806,154,508 | 1,400,063430 | 718,585,118 | 4,584,864,939
Chiphiquanly | 5 476,447,071 | 3,070820,933 | 2,291,494,670 | 3,042,976,361 | 11,881,739,085
(Chi phi khic 335,674,592 | 175,250,765 | 401,115,191 | 272,053,806 | 1184,004,354
T(K)ng cong: 9,496,210,481 16,446,383,018 4,524,835,207 | 15,247,168,725 | 45,714,597,431

- Gi4 von hang ban nam 2021 giam 61,51% so vé6i cung ky 2020, gia vén tir hoat
dong xay lap giam 62,78% so véi cung ky 2020.

- Chi phi tai chinh ndm 2021 gidm 13,23% so vo6i cung ky nam 2020. Chi phi tai
chinh toan b 1a 13i vay ngan hang, chiém ty trong 100%.

- Chi phi quan ly ndm 2021 tang nhe 1,82% so v&i cung ky nam 2020, chi phi
nhan cong giam 27,32% so v4i nam 2020 va giam chi phi khau hao tai san ¢ dinh 9,44%
so v6i cung ky 2020. Chi phi nhan cong sut giam do s6 luong lao dong sut giam tir 219
ngudi nam 2020 xubng con 165 nguoi nam 2021,

6. Nhan xét, danh gia vé hoat dong san xuit kinh doanh:

Trong diéu kién hét strc kho khan Cong ty da cd ging duy tri SXKD san lugng
32,57 ty dong, doanh thu 35,18 ty dong, lgi nhuan &m 10,53 ty dong, nhung khong hoan
thanh nhiém vu theo nghi quyét dai hoi dong c6 dong nam 2021 thong qua. Nguyén nhan
cac chi ti€u san xuat kinh doanh nam 2021 khong dat do cong tac xay dung ké hoach chua
sat vai thuc t€, chua luong hét cac kho khan khach quan.

Cong tac thu hdi cong no gip nhiéu kho khin sé du cong ng phai thu cao (197,149
ty dong) dan dén viéc viéc thanh toan cac khodn cong no cii va cac khoan cong ng dén
han gadp kho khan .

a. Tham dinh b4o cdo tai chinh niim 2021

Ban kiém soat da thyc hién viéc thim dinh Béo cdo tai chinh ciia Cong ty trong
nam tai chinh 2021 va thong nhat xac nhéan két qua cu thé nhu sau:

a.1 Mgt sé chi tiéu tai chinh tai thoi diém 31/12/2021:
DVT: Pong



Ngay Ngay Nam 2021 | Ty trong
STT Chi tiéu S0 vOi (%) nam
31/12/2020 31/12/2021 2020(%) 2021

| TONG TAI SAN 350,671,770,662 307,509,060,998 87.69% 100.00%
A | Tai san ngz"m han 305,902,754,310 266,623,952,897 87.16% 86.70%
1 Tién 2,438,028,707 3,514,943,400 144.17% 1.14%
2 Cac khoan phai thu 233,723,789,689 197,149,316,190 84.35% 64.11%
3 | Hang tdn kho 66,135,449,094 64,350,951,119 97.30% 20.93%
4 | Taisan ngén han khac 3,605,486,820 1,608,742,188 44.62% 0.52%
B | Tai sdan dai han 44,769,016,352 40,885,108,101 91.32% 13.30%

Céc khoan phai thu dai
1 han 56,850,300 56,850,300 100.00% 0.02%
2 Tai san ¢ dinh 44,704,741,820 40,729,516,829 91.11% 13.24%
3 Tai san dai han khac 7,424,232 98,740,972 1329.98% 0.03%
I | TONG NGUON VON 350,671,770,662 307,509,060,998 87.69% 100.00%
A | No phai tra 287,236,338,221 254,607,708,371 88.64% 82.80%
1 | No ngén han 286,293,738,221 253,665,108,371 88.60% 82.49%
2 | No dai han 942,600,000 942,600,000 100.00% 0.31%
B | Vén chii sé hiru 63,435,432,441 52,901,352,627 83.39% 17.20%

Von gop cua chu so

hiru 200,000,000,000 200,000,000,000 100.00% 65.04%
2 | Thang du v6n cb phan 150,826,415 150,826,415 100.00% 0.05%
3 Céc quy 14,984,594,051 14,984,594,051 100.00% 4.87%

Loi nhuan chua phan
4 | phoi (151,699,988,025) | (162,234,067,839) 106.94% -52.76%

a.2 Mgt sé chi tiéu vé lwu chuyén tién té
DVT: Dong
s en < < Nam 2021 so véi
STT Chi tiéu Nam 2020 Nam 2021 nim 2020 (%)

Luu chuyén tién té thuan tir hoat dong
1 |kinh doanh (5,877,750,705) | 17,684,574,169 -300.87%

Luu chuyén tién té thuan tir hoat dong
2 |dau tu 2,745,068,266 1,731,230,216 63.07%

Luu chuyén tién té thuan tir hoat dong
3 |tai chinh 2,629,952,356 | (18,338,889,692) -697.31%
4 |Luu chuyén tién thudn trong ky (502,730,083) |  1,076,914,693 -214.21%
5 [Tién va tuong duong tién dau ky 2,940,758,790 |  2,438,028,707 82.90%
6 |Tién va tuong duong tién cudi ky 2,438,028,707 |  3,514,943,400 144.17%
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a.3 Mgt sé chi tiéu vé két qua hoat dong kinh doanh nim 2021:

DVT: Dong
STT Chi tiéu Niim 2020 Niim 2021 Ném 2021 so
voi nam 2020
Doanh thu ban hang va cung
1 cAp dich vu 72,077,142,447 33,270,382,025 46.16%
o [Gia von hang ban 72,920,432,882 28,063,899,103 38.49%
Loi nhuan gop v€ ban hang va
3 lcung cp dich vu. (843,290,435) 5,206,482,922 -617.40%
4 [Poanh thu hoat dong tai chinh 55,849,048 51,047,045 91.40%
5 [Chiphi tai chinh 5,283,889,511 4,584,864,939 86.77%
6 | [rongdd: Laivay phditra 5,283,889,511 4,584,864,939 86.77%
7  [Chi phi quan Iy doanh nghiép 11,669,621,834 11,881,739,035 101.82%
Loi nhuén thuan tir hoat dong
8 |KD (17,740,952,732) (11,209,074,007) 63.18%
g [Thunhap khac 1,477.255,245 1,859,088,547 125.85%
10 [Chi phi khac 1,752,866,884 1,184,094,354 67.55%
11 |Leoinhuankhic (275,611,639) 674,994,193 -244.91%
Tong loi nhuan ke toan trude
12 thué (18,016,564,371) (10,534,079,814) 58.47%
Lo1 nhuan sau thué thu nhap
13 doanh nghiép (18,016,564,371) (10,534,079,814) 58.47%
14 Lai co ban trén C6 phicu (901) (527) 58.49%

a.4 Nhdn xét. danh gia:

- B4o céo tai chinh do Céng ty lap va dugc Cong ty TNHH KIEM TOAN VACO
kiém toan dd phan anh day du, trung thuc, trén cac khia canh trong yéu két qua hoat dong
kinh doanh nam tai chinh 2021 va tinh hinh tai chinh cua DOBC tai ngay 31/12/2021 phu
hop véi chuan muc ké toan Viét Nam va céac quy dinh hién hanh khac vé ké toan.

- Ban kiém soat dong thuin véi cac y kién ngoai trir va nhin manh trong bao
c40 Kiém toan nim 2021.

+ Nhu trinh bay tai Thuyét minh s6 11 va Thuyét minh sd 12 trong Ban Thuyét
minh bdo cdo tai chinh, nguyén gia tai san ¢d dinh hitu hinh va tai san ¢ dinh v6 hinh
trinh bay trén Bang can ddi ké toan tai ngay 31 thang 12 nim 2021 lan lugt bao gdom: gia
trj tai san trén dat v6i sb tién 13 2.829.477.273 VND, gia tri quyén st dung dat thué va gia
tri str dung dich vu trén dat thué véi s tién 1a 9.395.704.545 VND cua cac 16 dét tai dia
chi sb 35D va 35G, duong 30/4, Phuong 9, thanh phd Viing Tau, tinh Ba Ria — Viing Tau
nhan chuyén nhuong tir mot bén thir ba khong phai 1a cha sir dung dat thué va khi gidy
chtng nhan quyén sir dung dat thué da hét thoi han. Viée chuyén nhuong va ghi nhan nhu
trén 1a chua phu hgp véi cac quy dinh hién hanh c6 lién quan. Viéc ghi nhan anh huong
dén cac chi tiéu trén Bang can ddi ké toan tai ngdy 31 thang 12 ndm 2021 nhu sau
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“Nguyén gia tai san cd dinh hiru hinh“ va “Nguyén gia tai san c6 dinh vo hinh” s6 tién
tuong ung 1a 2.829.447.273 VND va 9.395.704.545 VND; lam tang chi tiéu “Gia tri hao
mon lity ké” ciia tai san ¢ dinh hitu hinh va tai san ¢ dinh vo hinh sd tién tuong tng la
1.414.738.620 VND va 5.138.552.280 VND; lam giam chi tiéu “Chi phi tra trudc dai
han” s6 tién 13 6.553.290.900 VND.

+ Trong bao céo tai chinh két thuc ngay 31/12/2021 Céng ty c6 nhitng khoan ng
phai tra ngin han da qua han thanh toan vdi gia tri 13 104.493.093.154 VND. DPong thoi,
Cong ty c6 khoan 18 liy ké dang ké 1a 162.234.067.839 VND, chiém 81% Vén gop cua
chu so hitu (tai ngay 31/12/2020 1a 151.699.988.025 VND, chiém 76% vén gbp cua chu
so hitu), trong d6 khoan 16 phat sinh trong nim 2021 1a 10.534.079.814 VND. Nhiing
diéu kién nay cho thiy sy ton tai cta yéu té khong chic chin trong yéu co thé din dén
nghi ngd ddng ké vé kha ning hoat dong lién tuc cia Cong ty.

I1. Panh gia hoat dong ciia Ban giam ddc:

Ban Giam ddc da to chirc hoat dong dung chirc nang, nhiém vy, tuan thii theo diing
cac quy ché, quy dinh ciia Cong ty, phi hop voi Diéu 18 ciia Cong ty va Luat doanh
nghiép hién hanh.

Ban giam dbc da chu dong bao cao, dé xuit, Xin y kién HDQT thong qua chu
truong cac van dé, noi dung cong viée thude tham quyen xem xét, quyét dinh cia HDQT
trong viéc quan ly SXKD, dau tu xay dung, vay von, cong tac can bo..., dic biét 1a cac
van dé mua sim, ky két hop dong tai Dy 4n Nha may Nhiét dién Thai Binh 2,

Tuy theo tinh hinh san xudt ting thoi diém, Giam déc da co su phan cong nhiém
vu cho Phé gi,ém‘déc dé diéu hanh va quan 1y khi giam doc di vang, c6 su iy quyén cho
nguoi thay thé dieu hanh Cong ty.

I11. Panh gia hoat dong cia HPQT:

HDQT trong nam 2021 da hoat dong dung chirc nang, nhiém vu phu hop voi Diéu
1€ Cong ty , Luat doanh nghi€p hién hanh va thyc hién ding Nghi quyét cua Dai hdi dong
c6 dong dé ra.

Nam 2021 Hoi dong quan tri di t6 chirc 06 cude hop:

STT | SO Bién ban Ngay hop Noi dung

1 01/BB-HbQT 09/01/2021 | Hoi nghi Cong tac can by Cong ty DOBC

2 02/BB-HDQT 01/02/2021 | Chi ho tro cho CBCNV nhan dip tét nguyén dan Tan
Stru 2021

Tai cap han murc bao lanh — tai ,cép han mtc vay von
3 03/BB-HDQT 24/02/2021 ngan han — tai cap han muc thau chi luong tai Ngan
hang NCB Chi nhanh BRVT

Tai cap han mure bao lanh — tai ’cép han mtic vay von
4 | 04/BB-HDPQT | 01/07/2021 | ngin han — tai cAp han mirc thiu chi luong tai Ngan
hang NCB Chi nhanh BRVT

S 05/BB-HDQT 08/07/2021 | phan cong nhiém vu cho cac TV HBQT

6 06/BB-HPQT 28/09/2021 | Giai quyét cac vudng mac trong qua trinh cham dut
HD 189 ngay 19/8/2020 véi Cong ty PVC-MS




HDQT da ban hanh 22 Nghi quyét, 11 quyét dinh dé chi dao hoat dong san xuat

kinh doanh ctia Cong ty:
S6 Nghi Quyét/ . Noi dung
STT Quyét dinh Neay
| - NGHI QUYET
1 | UNQ-HPQT | 09/1/2021 |Gioi thiéu can bo dé bau gitr chac UV HPQT,
Giam doc Cong ty DOBC
2 02/NQ-HPQT 15/1/2021 Chap thuan thanh ly trang thiét bi sau kiém ké
thang 12/2020
3 | 03/NQ-HbQT 19/2/2021 | Théi gitt chirc Pho phong TC-KT Cong ty
Lién quan dén khoan tai cap han mure bao lanh — tai
4 | 04/NQ-HDPQT | 24/2/2021 | cip muc vay vén ngin han- tai cAp han muc thau
chi lvong tai NH NCB
5 | 05/NQ-HPQT | 04/3/2021 |Cong tac can bo (O. Pinh Duc Anh théi lam Ke
toan trudng, O. Mai Dinh Bao phu trach TC-KT)
6 | 06/NQ-HPQT | 30/3/2021 | Cong tac can b tai cac CN-XN
Cong tac can bo (Ba Nguyén Thi Thu Hai thoi lam
7 | 07/NQ-HBQT | 07/4/2021 | K§ toan truéng va trudng phong tdng hop CN-XN
3)
Thong qua bién ban hop v/v KH SXKD 2021; Kiém
8 | 08/NQ-HDQT | 16/4/2021 | diém thuc hién quy 1/2021; KH t6 chic DPHPCD
thuong nién 2021
9 09/NQ-HPQT 26/4/2021 Chap thuan ’C@l’lg tac can bo (O Lé Van Toan thoi
Pho Giam doc phu trach CN-XN 1)
10 | 10/NQ-HPQT 10/5/2021 | Chép thuén cong tac can b (O. Lai Hiru Dtrc thoi
Truong phong TM-VT DOBC)
11 11/NQ-HDQT 10/5/2021 Chﬁp thuéln phucmg an Sép nhép P. TM-VT vao P.
KTKT
12 | 12/NQ-HPQT | 12/05/2021 | K& hoach to chirc PHPCP thuong nién 2021
g
13 13/NQ-HDQT 18/05/2021 Tl}@l’lg qua viée tiép nhan va bdé nhiém Pho Giam
doc Cong ty
14 | 14/NQ-HPQT 27/05/2021 Chap thuan cong tac can by (Ba Pham Thi Théu
lam Pho phong TC-KT)
15 | 15/NQ-HPQT | 23/6/2021 | Gii thiéu can b dé bau lam TV BKS Cong ty
16 | 16/NQ-HPQT | 02/07/2021 Chap thuan cong tac can bo (O. Pam Quang Hung
phu trach phong TCKT Cong ty)
17 17/NQ-HPQT 27/10/2021 Chap thuan thanh ly may moc thiét bi va tai san co
dinh vo6 hinh sau kiém ké 1/7/2021
Phé duyét phuong an kinh doanh tai san Tang 6 —
18 | 18/NQ-HPQT 05/11/2021 | Toa nha Petroland Tower, s6 12 Tan Trao, Q.7,
TP.HCM
19 19/NQ-HDQT 22/11/2021 Phé duyét ban thanh l}’/ 01 méy nén khi da qua su
dung
20 | 20/NQ-HPQT | 22/11/2021 Phé duyét phuong an cho thué thém mot phan mat
bang tai 2 kho s0 01 Pham Van Nghi - P. TN -VT
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S0 Nghi Quyét/
Quyet dinh

Noi dung

STT Ngay

21 | 21/NQ-HPQT | 08/12/2021 | Chép thuin cong tac can bd

Chap thuan phuong an str dung nguon kinh phi tra
22 | 22/INQ-HPQT | 24/12/2021 |9 vay cac hop dong huy dong vbn ngan han cua ca
nhan tai Viét Nam theo NQ s6 06/NQ-HDPQT ngay
03/03/2020

I1- QUYET PINH:

1 | 01/QD-HDQT | 05/03/2021 | Théi giit chitc Ké toan truéng Cong ty DOBC

Phé duyét quyét toan chi phi quan Iy nim 2020 va

2 - .
02/QB-HPQT | 27/04/2021 ké hoach chi phi quan ly ndm 2021

03/Qb-HDPQT | 11/05/2021 | Sap nhap Phong TMVT vao P. KTKT

05/QP-HPQT | 17/05/2021 | B6 nhiém Giam déc Cong ty DOBC

06/QD-HPQT | 18/05/2021 | Tiép nhan va bo nhiém Pho giam doc Cong ty

o O B~W

07/Qb-HbQT 21/6/2021 | Thanh 1ap Ban t6 chitc PHPCPD thuong nién 2021

Thanh 1ap Ban tham tra tu cach co dong tham dy

7 -

09/Qb-HDbQT | 08/07/2021 | Phan cong nhi¢m vu cho cac TV HDQT Cong ty

Thoéi gitt chttc Truong ban PHDA DOBC Thai

9 ]
10/QD-HPQT | 13/7/2021 | oo ]

Phé duyét lwa chon Coéng ty TNHH kiém toan

10 - :
HQB-HBQT | 137772021 ;1\ ) 1am don vi kiém todn BCTC 2021

Phé duyét va ban hanh Quy ché lam viéc cua

11 -
12/Qb-HbQT | 05/11/2021 HDQT Cong ty

- Qua két qua kiém soat, giam sat va kiém toan doc 1ap Ban kiém soat danh gia
HDPQT Cong ty da tuan thu ding theo biéu 1€, Quy ché, Quy dinh cua Cong ty.

IV. Danh gia cong tac kiém tra, kiém soat ngi bo:

Cong ty khong co cdu bo phan chuyén trach 1am cong tac kiém tra, kiém soét noi
bo. Tuy nhién viéc ki€ém tra gidm sat hoat dong thi cong dugc Cong ty chu trong .

Trong viéc quan tri va canh bdo sém ruai ro cia Cong ty: Phong Tai chinh — Ké
toan da c6 danh gia thuong xuyén.

V. Cong tac phéi hop giira Ban kiém soat, HDQT va Ban diéu hanh:

Trong nam 2021, Ban kiém soat d3 duoc cung cip thong tin vé cic Nghi quxét,
Quyet dinh caa HDQT va BGD. Trong qua trinh thyc thi nhi€ém vu cua minh Ban kiém
soat da dugc HPQT va BGD tao di€u kién thuan lgi d€ hoan thanh nhi€ém vu.

VI. Bao cdo danh gia vé giao dich giira Cong ty, cong ty con, cong ty do DOBC
nim quyén kiém soat trén 50% tré 1én von diéu 1 voi thanh viéen HPQT, Giam déc,
ngudi diéu hanh khic ciia Cong ty va nhirng nguoi c6 lién quan cia doi tweng dé;
Giao dich giita Cong ty véi cac Cong ty ma Thanh vién HPQT, Giam doc, nguoi
diéu hanh khac cia Cong ty 1a thanh vién sing lip hoic la nguwoi quan ly doanh
nghiép trong thoi gian 03 (ba) nim gin nhit trwéce thoi diém giao dich: Khéng cé

VII. Panh gia rii ro tiem an:
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1. Riii ro tiém 4n anh huéng dén két qua SXKD cho céc ky sau:

Theo ké hoach san xuét kinh doanh ctia cong ty DOBC niam 2022 duoc Tong cong
ty phé duyét, gia tri san lugng la 99 ty dong, doanh thu la 96 ty va loi nhuan la 0,2 ty
dong. Trong nam 2021 nguon viéc chu yéu chi tap trung tai dy an Nha may Nhiét dién
Thai Binh 2, trong nira dau nam 2021 mot sb hang muyc tai dy an chua dugc trién khai thi
cong theo tién d6 do thiéu ngudn von din dén cac chi tiéu: san lugng, doanh thu khong
dat nhu ké hoach dé ra, gia von va cac chi phi cao dan dén loi nhuan ndm 2021 4m 10,53
ty, khong hoan thanh nhiém vu theo nghi quyét Pai dong c6 dong thong qua.

2. Rii ro tiém an anh hwéng dén hiéu qua sir dung von va dong tién:

Cong tac thu hdi cong no gip nhiéu kho khin din dén sé du cong no phai thu cao
(197,149 ty dong). Do do, Cong ty gap kho khan trong viéc thanh toan cac khoan cong ng
cll va cac khoan cong ng dén han cho nha cung cap.

3. Canh bao sé'm cac rii ro cia Cong ty:

- Dich bénh COVID-19 van chua thé két thuc, gid xang dau 1én cao, cac hoat dong
SXKD dién ra cAm chimng. Ngoai ra cac doanh nghi¢p van phai d6i mat vé6i rat nhiéu kho
khan thach thirc, cic Chu dau tu dang siét chat dau tu, trong khi do thi truong xay lap ¢o
sy canh tranh gay gat v6i cac doanh nghiép/tap doan kinh té xuyén qudc gia ciia nudc
ngoai, viéc tiép thi ddu thau du bao con kho khan hon nira.

- Hién nay, gia tri san lugng, doanh thu ciia Cong ty van phu thudc vao cac hop
déng kinh té ctia du an Nha may nhiét dién Thai Binh 2, trong khi d0, tai du an nay ton
dong tién thanh toan khdi lwong qua nhiéu, khdi luong dé dang con 16n, cong tic nghiém
thu thanh toén gdp rat nhiéu kho khin, tiém an nhiéu rui ro, anh huong rat 16n dén két qua
hoat dong SXKD, anh hudng dén su ton tai va phat trlen cua Cong ty trong thoi gian toi,
néu khong giai quyet dugc nhitng khé khan vudng mac mic nhu hién nay, doi hoi phai c¢6
giai phép tai co cau toan dién Cong ty.

VII11. Kién nghi ciia Ban kiém soat d6i véi Cong ty:
1. Vé cong tic xay dung ké hoach va thie hién ké hoach san xuit kinh doanh:

- Cong tac xdy dung ké hoach: trén co sd cac chi tiéu thuc hién naim 2021 va danh
gia kha nang thuc hién trong tuong lai, Cong ty can xay dung ké hoach san lugng, doanh
thu, chi phi, lgi nhuan, nhan sy, quy lrong va cac chi tiéu tai chinh khac mdt cach kha thi
cho nam 2022. Can xem xét, danh gid cac yéu to rui ro dé 1ap ke hoach cho chi tiéu chi
phi du phong trong ké hoach chi phi hang nam, xac dinh murc 1ai gép dé 1ap ké hoach
doanh thu, san lugng.

- Pong thoi, dé nghi Ban lanh dao Cong ty can quyét liét, don ddc va bd tri nhan
luc tap trung hoan tat ho so nghiém thu thanh quyét todn cac hang muc da hoan thanh thi
cong tai cong trinh Nha mdy nhiét di¢n Thai Binh 2.

- Ting cudng cong tac tiép thi ddu thau, dé tim kiém coéng an viéc 1am vé cho
Cong ty.

2. V@ cong tac tai chinh- ké toan:

- Tap trung thu hdi cac khoan cong ng phai thu dé c6 von phuc vu san xuat kinh
doanh va thanh toan cac khoan gbc vay; khoan phai tra dén han; qua han cling nhu dé cai
thién kha nang thanh toan cua Cong ty. Bong thoi, tang cuong don doc thu hoi, hoan ung
som cac khoan cong ng tam rng ca nhan da dén han thanh toan.
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- Can d6i nguon tién dé wu tién chi tra ng Bao hiém x4 hoi, tién tro cip that nghiép
dé bao dam quyén loi ctia nguoi lao dong, chi ndop thué GTGT dén han va qua han dé han
ché t61 da cac vi pham vé phap luat hanh chinh.

- Thyc hién dung cac nghiép vu ké toan va cac chuan muc hién hanh.

3. Vé cong tac té chirc, hanh chinh:

- Ra soat lao dong toan Cong ty, tiép tuc co cdu lai bd may quan Iy diéu hanh, tiét
giam chi phi dé phu hgp véi tinh hinh thuc té cua Cong ty.

- Béi dudng, dao tao lai lao dong hién co (bﬁng céc}} tu dao tao hoé‘c dao tao bén
ngoai) nham nang cao chat lugng lao dong da nang, c6 thé dam nhan nhicu vi tri khac
nhau dap ung yé€u cau di€u chuyén ndi bo mdt cach linh hoat.

4. Cong tac xay dung hé thong cic quy dinh quan 1y ndi b va cong tac khac:

HDQT/Ban giam dbc can chi dao ra soat xay dung, sua d6i va ban hanh mot sd
quy ché, quy dinh ndi bd phu hop voi co cau mé hinh t6 chire méi cua Cong ty, cling nhu
tinh hinh hoat dong thuc t€ cia Cong ty dé Ban ki€m soat thuc thi chirc nang nhiém vu
cua minh.

IX. Kién nghi ciia Ban kiém soat d6i véi Tong Cong ty PETROCONS:

- D@ nghj lanh dao Tong Cong ty PETROCONS hd trg DOBC thu hoi cong ng du
an Nha mdy nhié¢t dién Thai Binh 2, ddy 1a khodn n¢ cé ty trong 16n nhat, quyét dinh dén
tinh hinh tai chinh cua Cong ty.

- Giao thém viéc cho Céng ty DOBC.

PHAN III. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

Nam 2022, Ngoai dich bénh Covid, thi nguén viéc trong nam 2022 ciing cuc ky
kho khian do Cong ty phai dau thau trong su canh tranh quyét liét v6i cac don vi khac
trong nganh va ngoai nganh dau khi din dén rat khé trang thau, SXKD Cong ty phai d6i
dién vé6i kho khan vé thiéu hut nguf)n von phuc vu hoat dong SXKD. Dé hoan thanh tét
cac muc tiéu nhiém vu dé ra va dé hoat dong SXKD c6 hiéu qua, phu hop dang quy dinh
ctia phap luat hién hanh, Ban kiém soét s& tip trung vao cac cong viéc nhu sau:

- Thuc hién dung quy ché hoat dong ctia BKS d3 ban hanh.

- Hang quy, triéu tap cac thanh vién to chire kiém tra, giam st toan bd hoat dong
cua DOBC tai tru s¢ chinh. Gidm sat, ki€ém soat cac hoat dong cua DOBC tai cac Chi
nhanh- Xi nghiép va cac Ban di¢u hanh dy an, Ban chi huy cong truong.

- Chuong trinh lam viéc cu thé nhu sau:

STT Noi dung cong viéc Thaoi gian Nguwoi thue hién
thuc hién

1 Kiém soat hoat dong quy 4/2021; Thadm dinh bao | Tirngdy 26- | Ban kiém soat
c4o tai chinh d3 kiém toan nam 2021;Tham dinh 30/3/2022
cac bao cao ciia HDQT, Ban giam ddc trinh Dai
hdng cb dong

2 Kiém soét hoat dong Quy 1/2022 T ngay 16- | Ban kiém soét
20/4/2022

13




STT Noi dung cong viéc Thoi gian Nguoi thwe hién
thwe hién

3 Kiém so4t hoat dong 6 thang dau nam 2022 tai Tir ngay 25/6 | Ban kiém soat
cac Chi nhanh- Xi nghiép truc thudc - 30/6/2022

4 Kiém soat hoat dong Quy 2/2022; Kiém tra theo Tir ngay 09/- | Ban kiém soat
chuyén dé “Ra soat danh gid hiu qua s dung von | 20/7/2022
va tai san cua Cong ty tai thoi diém 30/6/2022 ”

5 Tham dinh bo c4o tai chinh soat xét ban nién Sau khi phat | Ban kiém soat
2022 hanh béo céo

soat xeét

6 Kiém tra theo chuyén dé “Ra soat, danh gia cong | Tungay 17- | Ban kiém soat
tac ky ket cac hop dong kinh t&” 28/9/2022

7 Kiém soat hoat dong Quy 3/2022 Tu ngay 08- | Ban kiém soat va

20/10/2022 | t0 cOng tac cua
Cong ty

8 Kiém soat hoat dong 6 thang cudi nam 2022 tai Tiurngay 03- | Ban kiém soat va

cac Chi nhanh- Xi nghiép truc thudc 14/12/2022 | t6 cong tac cua
Cong ty

9 Kiém tra theo ddi chuyén dé “Ra soat. danh gia Tirngay 17- | Ban kiém soat
muc d6 hop 1y, hop 1€ cac khoan chi phi phat 31/12/2022
sinh”

- Giam sat vi¢c thuc hién Nghi quyét bPai hoi déng ) dong thuong nién nam 2022
cua HDQT va Ban Giam doc. Giam sat vi¢c thuc hién, tuan thu ché do chinh sach, phap
luat cua Nha nudc.

- Tham dinh Bao céo két qua SXKD ctia Cong ty; Bao cdo tai chinh sau kiém toan
nam 2021.

- Bao cao danh gia cong tac quan Iy cia HPQT, cong tac diéu hanh cua Ban giam
doc ndm 2022.

- Cung véi HPQT va Ban Giam ddc ra soat, diéu chinh, ban hanh cic quy ché dé
phu hop v&1 moé hinh tai co cau va phu hop véi tinh hinh cu thé trong cong tac quan ly,
diéu hanh.

- Tiép tuc giam sat viéc thuc hién quy trinh téi co cdu Cong ty theo dé an dd duoc
HDPQT Coéng ty ban hanh. Kiém tra giam sat cong tac nhan sy, tuyén dung lao dong, chi
trd tien luong va thu nhap.

- Kiém tra giam sat viéc ky két va quan 1y thuc hién cac hop dong kinh té.

- Kiém tra cong tac sir dung von dam bao sir dung vén dung muc dich dé bao toan
va phat trién von ctia Cong ty.

- Thong nhat két qua kiém tra thuong xuyén va dinh ky theo ké hoach cua Ban
kiém soat vdi HDQT Cong ty.

- Pé xuit ¥ kién HPQT, Ban giam doc vé cong tac quan ly diéu hanh va kinh
doanh cua Cong ty trén co so két qua kiém tra.
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- Thuc hién cac cong tac khac theo yéu cau cua cd dong, theo quy dinh cta phap
luat.

- Tham gia diy du cac cudc hop HPQT va giao ban ctia Cong ty dé nam bt tinh
hinh hoat dong san xuat kinh doanh, cong tdc quan ly di€éu hanh cé kién nghi kip thoi cho
HDPQT va Ban Giam doc.

- Tham gia phéi hop véi cac doan kiém tra kiém soat ctia Tap doan, Téng Cong ty
va cac co quan nha nudc khi ¢6 yéu cau.

- Ra soat, kiém tra va danh gid hiu luc va hi¢u qua cia hé théng kiém soét nodi bo,
quan ly rai ro va canh bao soém cua Cong ty.

Trén day 1a bao céo cong tac kiém tra giam sat ciia Ban Kiém soat nam 2021, ké
hoach hoat dong nam 2022.

Tran trong bao céo !

Noi nhén: TM. BAN KIEM SOAT

- Nhu trén; ﬂ TRUONG BAN
- HDbQT, TGb PETROCON:S (d¢ b/c);

- HDPQT, Ban GD DOBC (d¢é biét);
- Luu VT.

Nguyén Thi Phuong
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PHU LUC 1
TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA BAN KIEM SOAT
NAM 2021 VA KE HOACH NAM 2022

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHI HOAT PONG CUA
BAN KIEM SOAT NAM 2021.

Tién lwong. thu lao cua Ban klem soat thuc hién dung theo Nghl quyét Pai hoi dong
cd dong nam 2021, cu thé tong tién luwong, thu lao ctia Ban kiém soat nim 2021 Ia
147.171.118 dong, dat 94% ké hoach dugc duyét.

DbVT: VND
T Ho va tén Chirc danh Iﬁﬁ‘gﬁ;‘; Tlg::’le’:)‘;‘ Ghi chi
1 | Ong Pam Quang Hung Tmé‘;%%;“ (T1- 75.522.602
156.694.000
\ % . Truéng B
2 | BaNguyén Thi Phuong | 4 /6i1g|'12a)n 71.648.516
Luong la CV P. TCHC.
3 | Ba Hoang Phuong Ngoc TV BKS khong hudng thu lao kiém
nhiém theo NQ BHDCD
) ) Luong la CV P. KTKT.
4 | Ong Nguyen Mau Tho TV BKS khong hudng thu lao kiém
nhiém theo NQ bHBCD
TONG CONG 156.694.000 | 147.171.118

Il. KE HOACH TIEN LUONG/THU LAO VA CHI PHi HOAT PONG CUA BAN
KIEM SOAT CONG TY NAM 2022

- Can ctr sb lugng thanh vién cia Ban kiém soat theo Diéu 1¢ quy dinh va da dugc bai
hoi dong cb dong thong qua;

- Cain ctt ké hoach SXKD nam 2022 ctia DOBC;

- Can ¢t Quy ché tra luong, tra thuong ciia Cong ty va cac van ban huéng dan chi dao
clia cac cap va ban nganh c6 lién quan;

- Do tinh hinh céng viéc trong nam 2022 s& con gip nhicu khé khan, nén dé xuat viéc
chi tra thu lao cho céac thanh vién Ban kiém soat nhu sau:

1- Trudng Ban kiém soat chuyén trach lam viéc tai Cong ty hudng mirc luong theo
Quy ché tra luong, tra thudng tai Cong ty; cac vin ban hudng dan khac cia PETROCONS va
hiéu qua hoat dong SXKD tai Cong ty 4p dung theo huéng dan tai Thong tu 28/2016/TT-
BLDTBXH cua Bo lao dong Thuong binh va X3 hoi ban hanh.

2- D6i v6i thanh vién Ban kiém soat kiém nhiém: Khong chi tra thu lao cho TV Ban
kiém soat kiém nhiém da duoc hudng luong ciia Cong ty.

Ké hoach tién luong/thu lao va chi phi hoat dong ctia BKS nam 2022 la:

DVT: dong
o Thu lao Tién hrong .
T Ho va tén kiém nhiém | nim 2022 Ghi chi
1 | BaNguyén Thi Phuong 156.694.000
(Truong ban)
2 Ong Nguyén Mau Tho Luong la CV P. KTKT, khong
(Kiém nhiém TV BKYS) hudng thu lao kiém nhiém
3 Ba Hoang Phuong Ngoc Luong la CV P. TCHC, khong
(Kiém nhiém TV BKS) hudng thu lao ki€ém nhiém
Téng cong 156.694.000
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHi VIET NAM DPéc 1ap — Tw do — Hanh phiic
- CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
S4: /TTr-HDQT Viing Tau, ngay  thang  nam 2022
DU THAO . X
TO TRINH

Veé viée: Thong qua quyét toan tién lwong, thu lao nim 2021 va  phwong an
chi tra tién hrong, thu lao nim 2022 ciia HPQT va Ban Kiém soat

Kinh gui: Dai hoi dong co dong , 7 ‘
Cong ty Co phan Xay lap Puong 6ng Bé chira Dau khi

Cin ct Lut doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong hoa Xa
hdi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Can cur Diéu 18 t6 chirc va hoat dong Cong ty C6 phan Xay lap Puong dng Bé
chtra Dau khi;

Can ct Thong tu"sé 28/2016/TT-BLDTBXH ngay 1/9/2016 cua Bo lao dong-
thuong binh va Xa héi vé viéc: Huong dan thuc hién quy dinh vé lao dong, tién luong,
thu lao, tién thuéng d61 véi cong ty ¢ co phan, von gop chi phdi cua nha nude.

Hoi dong quan tri kinh trinh Dai hoi déng cd dong thong qua quyét toan tién
luong, thu lao nam 2021 va phuong an chi tra tién luong, thu lao ndm 2022 cua Hoi
dong Quan tri va Ban Kiém soat nhu sau:

I. Quyét toan tién hrong, thu lao cho Hi dong quan tri va Ban Kiém soat
nam 2021 (Thwe hién theo Nghi quyét cia PHDCD nam 2021): 622.111.764 dong

- Tong tién lvong, thu lao cia HDQT/ HPQT doc 1ap: 474.940.646 dong.
- Tong tién lwong, thu lao cua Ban kiém soat: 147.171.118 dong.

- Tong tién lwong, thu lao cia HDQT/Ban kiém soat kiém nhi¢m: 0 dong (Thuc
hién NQ BPHDBCD 2021 da thong qua: Chi chi tra thu lao doi véi cac thanh vien HDQT
va Ban kiém soat khong dugc hudng ché do luong, thuong cua Cong ty)

Il. Phwong an chi tra tién lwong, thii lao cho Hoi dong quan tri, Ban kiém
soat nam 2022:

Can cr s6 lugng thanh vién Hoi dong quan tri va s6 luong thanh vién Ban kiém
soat theo diéu 1€ quy dinh va da dugc Dai hoi dong c6 dong thong qua;

Can cu Ké hoach san xuat kinh doanh ndm 2022 ciia Cong ty C6 phan Xay lap
Puong ong Bé chira Dau khi;

Do tinh hinh cong viéc trong nam 2022 s& con gap nhiéu kh6 khin, nén HDQT

dé xuat viéc chi tra tién luong, thu lao cho cac thanh vién HDQT va Ban kiém soat
nhu sau:



1- Doi véi thanh vién Hoi dong quan tri va thanh vién Ban kiém soat chuyén
trach lam viéc tai Cong ty huong muirc luvong theo Quy ché tra lwong, tra thuong tai
Cong ty phu hop voi hiéu qua SXKD cua don vi va Thong tu so 28/2016/TT-
BLDTBXH ngay 1/9/2016 cua B lao dong- thuong binh va Xa hoi.

2- D6i v6i thanh vién HoOi dong quan tri va thanh vién Ban kiém soat kiém
nhiém:

- Giao HDQT thoa thuan véi cac TV HDQT/TV BKS da duge hudng lwong
cua Cong ty dé khong chi tra thu lao.

- Chi tra thu lao cho cac TV HPQT/TV BKS khong huong luong cua Cong ty:

Thanh vién HDQT: 3 triéu dong/ngudi/thang

Thanh vién Ban kiém soat: 1 tri¢u dong/nguoi /thang

Kinh trinh Pai hoi déng c6 dong xem xét, thong qua dé Cong ty 1am co sd thuc
hién.

Xin tran trong cam on!

Noi nhgn: TM. HQI PONG QUAN TRI

- Nhu trén; 7 CHU TICH
- HDQT, TGD PETROCONS (dé b/c); :

- HDQT, BKS, Ban Gb DOBC (dé biét);

- Luu VT.

Nguyén Pirc Tuén



CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

TONG CONG TY
XAY LAP DAU KHi VIET NAM
CONG TY CO PHAN

KE HOACH TIEN LUONG, THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2022

Phu luc s6 2

H¢ sb lwong Mikc phu cip Qtlb
Z S
Ho va tén Nguoi dai . ) Phu chp| FH¥ P | o o Qtlcb Qtlhq Qpc Qtlkh S
T dién Chire danh Luong | Luong CD |Hesdphu [0 P kiém S (000d) | (1.000d) | (1.000d) [ (1000 (1.000d) Ghi chu
. 2 .| thu hat . an toan (1 thang)
coban | (T1-T12) |céap co ban %) nhiém (1000 )
(1.000d)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
| |Hi ddng quan tri
1.1 [Chuyén trach
1 |Nguyén Dirc Tuén Chu tich HDQT 6,97 15 117.096 97.538 214.634
2 |Trin Vii Phugng Thanh vién HDQT kiém Gidm déc 6,97 15 117.096 97.538 214.634
3 |Mai Dinh Bao Thanh vién HPQT kiém PGD 6,31 13,5 106.008 87.784 193.792
12 |Kiém nhiém
L] Thanh vién HDQT kiém PGD
Il |Ban kiém soat
1 [Nguyén Thi Phugng Trudéng BKS 5,65 9,5 94.920 61.774 156.694
Luong la CV
2 |Nguyén Mau Tho Thanh vién BKS Phong, khang
hudng thu lao
3 |Hoang Phuong Ngoc Thanh vién BKS kiém nhiém
Téng cong 435.120 344.633 - - 779.753
Ngay thang nam 2022

Nguoi 1ap biéu

K& toan truéng

Thu truwdng don vi




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHf VIET NAM Déc 1ap - Tu do - Hanh phiic
. CONGTYCOPHAN ,
XAY LAP PUONG ONG BE CHUA DAU KHi
Séd: /TTr-HPQT Ving Tau, ngay... ... thang  nam 2022
DU THAO
TO TRINH

V/v: Thong qua Bio cdo tai chinh di dwoc kiém toan nim 2021

Kinh giri:  Dai hoi dong co dong
Cong ty Co phan Xay lip Puong 6ng Bé chira Dau Khi.

Cin ct Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hoi Nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cin ctr Piéu 1¢ t6 chirc hoat dong ctia Cong ty C6 phan xay lap duong ng bé
chira Dau Khi;

Thuc hién Nghi quyét s6 01/NQ-DHDCD ngay 30/06/2021 cua Pai hoi dong cb
d6ng thudng nién nim 2021, Cong ty C6 phan Xay lip Puong dng Bé chira Dau Khi
(DOBC) da lya chon Cong ty TNHH Kiém toan VACO thuc hién cong tac kiém toan
Bao cdo tai chinh nam 2021 ctia Cong ty.

Hoi dong quan tri Cong ty kinh trinh Dai hoi ddng co dong thong qua ndi dung
Béo céo tai chinh da dugc kiém toan nam 2021 cia DOBC (Dinh kem theo bdo cdo).

Kinh trinh Pai hoi c6 dong xem xét, thong qua.

Tran trong./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BGD, BKS;
- Luu: VT, TCKT.

Nguyén Pirc Tuin



TONG CONG TY CONG HOA XA HQOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHi VIET NAM Poc lap - Tu do - Hanh phic
_ CONGTYCOPHAN ,
XAY LAP PUONG ONG BE CHUA DAU KHi
S6: [TTr —DOBC Viing Tau, ngay — thdng — ndm 2022
DU THAO N
TO TRINH

V@ viéc: Lura chon don vi kiém toan Bao cdo tai chinh nim 2022

Kinh giri: ~ Pai hoi dong c6 dong o ‘
Cong ty C6 phan Xay lap Puong ong Bé chira Dau khi

Can ctr Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa X4
héi Chu nghia Vi¢t Nam thong qua ngay 17/06/2020;

Can ctr Diéu 18 t6 chtrc hoat dong ctia Cong ty C6 phan Xy lap Puong éng Bé
chira Dau khi;

Ban Kiém soét kinh trinh Pai hoi dong c6 dong xem xét biéu quyét thong qua
viéc uy quyén cho HDQT lya chon mét trong cac Cong ty kiém toan doc 1ap hang dau
sau lam don vi ki€ém toan bao cao tai chinh nam 2022 cho Cong ty C6 phan Xay lap
Puong 6ng Bé chira Dau khi:

1- Coéng ty TNHH Kiém todn An Viét;

2- Cong ty TNHH Kiém toan Qudc té (ICPA);
3- Cong ty TNHH Kiém toan VACO.

Kinh trinh Pai hoi ¢6 dong xem xét, thong qua.

Tran trong./.

Noi nhén: TM. BAN KIEM SOAT

- Nhu trén; , TRUONG BAN
- HDQT, TGD, BKS PETROCONS (dé b/c);

- HDQT, BKS, Ban GP DOBC (dé biét);

- Luu VT.

Nguyén Thi Phuong



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHi VIET NAM Doc 1ap — Tw do- Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

S6: 02/NQ-PHPCD Viing Tau , ngay 24 thang 06 nam 2022

DU THAO

NGHI QUYET
Pai hoi dong cd dong thwdng nién nim 2022
Cong ty Co phan XAy lip Puong ong Bé chira Dau khi

- DAIHOIDONG CO PONG ‘
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Can cu Diéu I¢ td chirc va hoat dong cuia Cong ty Co phan Xay lap Buong dng
Bé chtra Dau khi;

- Cin ctr Bién ban hop Pai hoi déng C6 dong thuong nién nim 2022 cia Cong
ty Co phan Xay lap Puong 6ng Bé chira Dau khi s6 02/BB- DPHPCPD ngay 24/6/2022,

QUYET NGHI:

Piéu 1. Thong qua Bao cio ctua Hoi dong quan trj vé hoat dong nim 2021 va Ké
hoach nam 2022 s6 ....... /IBC-HDQT ngay ....... 16/2022; Thong qua Bao cao hoat dong
san xut kinh doanh niam 2021 va ké hoach nim 2022 cua Giam déc s6 ....../BC-
DOBC ngay ....... 16/2022, trong d6 c6 mot s6 ndi dung chir yéu:

1.1 Vé két qua SXKD nam 2021

TT Chi tiéu DVT Thye hz'g'zl Lo

1 Gia tri san lugng Ty déng 32,57

2 | Doanh thu Ty dong 35,18

3 | Loi nhuan truéc thué Ty dong .

4 Loi nhuan sau thué Ty déng -

5 | Diutu Ty dong :

6 | NOop ngan sach nha nudc Ty dong 0,36

7 Thu nhap binh quan % Sr?;ian) 6,5




1.2 Vé ké hoach san xudt kinh doanh nam 2022:

1.2.1 Ph4n d4u hoan thanh va hoan thanh vuot mirc ké hoach SXKD nam 2022:

TT Chi tiéu Pon vi tinh ke hgg;g nam
1 | Gié tri san lugng Ty dong 99
2 | Doanh thu Ty dong 96
3 Loi nhuan trudc thué Ty dong -
4 | Loi nhuan sau thué Ty dong -
5 | NOp ngan sach nha nuéce Ty dong 6
6 Thu nhap binh quan nguoi /thang Triéu dong 6,5

1.2.2 Cac nhiém vu trong tdm chu yéu nam 2022:

-Tang cuong cong tac ti€p thi dau thau; Tang cuong ti€p can cac cong viéc stra
chira, bao dudng cac nha may Dién, Pam...

- P4y manh xac tién trién khai cong tac thoai vén /chuyén nhwong san vin
phong tai tang 6, toa nha Petroland, 12 Tan Trao, Quéan 7, Thanh phd H6 Chi Minh
dam bao cong khai, minh bach va tudn thu day du véi cac quy dinh, quy trinh phap
luat/ Tong Cong ty/ Diéu 16 cua Cong ty.

- Tap trung t6i da moi nguén luc thi cong dé hoan thanh tét va dam bao tién do,
chét luong theo yéu cu ciia Tong thau/ Cha dau tu tai Dy 4n Nha may Nhiét dién Thai
Binh 2;

- Pay manh cong tac 1ap ho so hoan cong, hd so nghiém thu, tich cyc trong cong
tac thu hoi von va cong ng nham gidm chi phi va nang cao hiéu qua st dung von trong
qua trinh san xuat kinh doanh;

- Tang cuong cong tac kiém soat chi phi quan 1y san xuét, giam sat hoat dong
SXKD cua Cong ty va thuc hanh tiét kiém chong lang phi trong Cong ty va trong cic
Dy 4n, dam bao tat ca cac cong trinh, du 4n Cong ty thi cong déu c6 14i hodc khong bi
15.

- Tiép tuc thuc hién kién toan co ciu t6 chirc ctia Cong ty, ra soat sip xép lai bd
may quéan 1y va dinh bién lao dong gian tiép mot cach hop 1y; Hoan thién phuong thirc
quan 1y theo huéng gon nhe va chuyén sdu nham ting ning suat lao dong, ning cao
hi¢u qua SXKD.

- Phéi hop v6i PVC-IC lam viéc véi UBND tinh Ba Ria — Viing Tau xin gia han
hop dong thué dat di véi 16 dat 35G duong 30/4, TP. Viing Tau. Déi véi 16 dat 35D
duong 30/4, TP. Viing Tau, Cong ty dang lam viéc voi PVC-IC dé thanh 1y Hop dong.

Piéu 2. Thong qua Bao cdo hoat dong cua Ban Kiém soat nam 2021 va Ké
hoach hoat dong nam 2022 s6 ......... /DOBC —-BKS ngay ....../6/2022.



Piéu 3. Thong qua quyét toan tién lwong, thi lao nim 2021 va phuong 4n chi tra
tién lvong, thu lao nim 2022 cua Hoi déng quan tri, Ban kiém soat theo nodi dung T&
trinh s6 ....... ITTr- HPQT ngay ....... 16/2022 cua Hoi déng quan tri, cy thé nhu sau:

3.1. Quyét toan chi tra tién lwong, thi lao Hoi dong quan tri va Ban Kiém
soat nim 2021 (Thue hién theo Nghi quyét ciia PHPCPD nim 2021): 622.111.764
dong

- Tong tién lwong, thu lao cia HDQT/ HPQT doc 1ap: 474.940.646 dong.

- Tong tién lwong, thu lao cua Ban kiém soat: 147.171.118 dong.

- Tong tién luong, thu lao cia HDQT/Ban kiém soat kiém nhiém: 0 dong (Thuc
hién NQ DHDCD 2021 da thong qua: Chi chi tra thu lao d61 voi cac thanh vién HDQT
va Ban kiém soat khong dugc hudng ché do luong, thudng cua Cong ty)

3.2. Ké hoach chi tra tién hrong, thii lao cho Hgi ddng quan tri, Ban kiém
soat nam 2022:

3.2.1- Pdi véi thanh vien Hoi dong quan tri va thanh vién Ban kiém soat
chuyén trach lam viéc tai Cong ty huéng mic lwong theo Quy ché tra luong, tra
thuong tai Cong ty phu hop véi hiéu qua SXKD cua don vi va Thong tu sb
28/2016/TT-BLDTBXH ngay 1/9/2016 cua Bo lao dong- thuong binh va Xa hoi.

3.2.2- Béi véi thanh vién Hoi dong quan tri va thanh vién Ban kiém soat kiém
nhiém:

- Giao HPQT thoa thuan véi cac TV HPQT/TV BKS da dugc huong luong
cua Cong ty dé khong chi tra thu lao.

- Chi tra thu lao cho cac TV HPQT/TV BKS khong hudéng luvong caa Cong ty:

Thanh vién HDQT: 3 triéu dong/ngudi/thang
Thanh vién Ban kiém soat: 1 tri¢u dong/nguoi /thang

Piéu 4. Thong qua Bao cdo tai chinh d3 dugc kiém toan nim 2021 theo ndi

dung To trinh 6 ....... ITTr-HDPQT ngay ....../6/2022.

Piéu 5. Thong qua phuong 4n Iya chon don vi kiém toan Bao cdo tai chinh nam
2022 theo ndi dung T& trinh s6 ......./TTr-DOBC ngay ......./6/2022, cu thé nhu sau:

DHDCD uy quyén cho Hoi dong quan tri Cong ty quyét dinh lwa chon 01 trong
03 don vi kiém toan doc 1ap sau cung cép dich vu kiém toan va soat xét Bao céo tai
chinh trong nam tai chinh 2022 cho DOBC:

1- Coéng ty TNHH Kiém todn An Viét;
2- Cong ty TNHH Kiém toan Qudc té (ICPA);
3- Cong ty TNHH Kiém toan VACO.

Piéu 6. Cac ndi dung vé iy quyén:

Dai hoi déng cb déng Cong ty C6 phan Xay lap Puong dng bé chira Dau khi uy
quyén/giao cho Hoi dong quan tri Cong ty thuc hién cic ndi dung:



- Uy quyén cho HPQT xem xét diéu chinh ké hoach SXKD cua Cong ty néu
dugc chip thuin cia C6 déng chi phdi - Cong ty me - Tong Cong ty cd phan Xay lap
Dau khi Viét Nam dé phii hop véi tinh hinh SXKD thyc té ctia Cong ty.

- Uy quyén cho HPQT Céng ty quyét dinh phé duyét cac ndi dung thudc tham
quyén quyét dinh cua Dai hoi dong c6 dong trén co s& dam béo cac chi tiéu kinh té
nam 2022 da dugc DPHDCD giao tai Dai hoi déng cd dong thuong nién nam 2022 va
bao c4o cho Dai hdi déng cb dong vao ky hop gan nhat.

Diéu7. Diéu khoan thi hanh:

- Dai hoi déng cb dong giao Hoi dong Quan tri, Ban kiém soat va Ban Giam
DPéc Cong ty phé bién quan triét, trién khai thuc hién va kiém tra giam sat cac noi
dung cia Nghi quyét phu hop véi quy dinh ctia Phap luat va Diéu Ié to chic va hoat
dong cua Cong ty Co phan Xay lap Puong dng Bé chira Dau khi.

- Nghi quyét nay dugc Pai hoi dong co dong thuong nién nam 2022 ciia Cong
ty C6 phan Xay lip Puong dng bé chira Dau khi thong qua toan vin tai phién hop
ngay 24/6/2022 véi ty 18 tan thanh 1a 100% tong sd co phan cd quyén biéu quyét tai
Pai hoi va c6 hiéu luc thi hanh ké tir ngay 24/6/2022.

Noi nhin: TM. PAI HOI PONG CO PONG

- TCT PETROCONS (b/c); CHU TOA PAI HO1
- HDQT, BKS; BGD; ' o

- Céac phong, ban, don vi truc thudc;

- UBCKNN, SGDCK Ha Noi;

- Toan bd cb dong qua Website DOBC;
- Luu VT, HPQT.

Nguyén Pirc Tuin



CONG TY CO PHAN XAY LAP DPUONG ONG BE CHUA DAU KHI
DOBEC 35 G, PUONG 30/4, PHUONG 9, TP. VONG TAU

THE BIEU QUYET

TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2022

NGAY 24/6/2022 - TAI HQOI TRUONG CONG TY, 35G PUONG 30/4
P.9, TP. VONG TAU

CO PONG/NGUOI PAI DIEN:

SO CMND/GPDKKD: MA SO CO PONG:

SO CO PHAN BIEU QUYET: CO PHAN




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Pic 1ap - Tu do - Hanh phic
CONG TY COPHAN ,
XAY LAP B""NG ONG BE CHUA DAU KHI
Sé: TB - HBQT Viing Tau, nga) hdany  ndm 2022
THONG BAO

V/v: Pé cir thanh vién Ban Kiégn soat
Céng ty C6 phan xay lip Pwong ong Bé chira Dau khi

Kinh glti: Quy Cé dong Cong ty CO phin X4y lip Duong éng Bé chira Dau khi

- Ciin ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can ctr Diéu 1é va 1§ chic hoat dong cua Cong ty Cb phén Xay lip Puong b1
Bé chita Dau khi (DOBC);

Hoi dong quan trj trin trong thong béo:

Tai cudc hop Pai hoi cé dong (DHDCD) thudong nién ndm 2022, Hoi déng quan
tri (HPQT) sé trinh PHDPCD ve viéc bau bo sung nhén sy BKS.

HDQT thong bao dén toan thé quy ¢b dong vé viée dé cir nhan su du kién dé bau
lam thanh vién BKS, nhu sau:

1. Quyén g’:fé cir: TS chire/ nhém cb dong s& hitu tr 10% tbng s& cb phan phd
thong c¢6 quyén dé ct thanh vién BKS. (Do Danh sdch tong hop nguoi so hiiu ching
khodn so. 854/2022-PXT/VSD-DK cua Trung tam hwu ky Ching khodn Viét Nam chot
ngay 23/05/2022 khéng cd cd nhdn nao nam gitk tir 10% tong sé co phan tré lén)

2. Phén bé s6 lrong ting cit vién khi thwe hién quyén dé cir:

- T6 chire hodc nhom c¢b dong nam gilt tr 10% dén’ dudi 20% tbng sb 96 phin ¢c6
quyen bitu quyet dugc dé cir mot (01) Gng vién; tir 20% d€n dudi 30% duge de cir toi da
hai (02) ung vién va tir 30% trd 1én dugce dé€ ctt da so ung vién (03 tng vién).

3. S6 lirgng thanh vién BKS cin dwgc biu:

« S6 luong thanh BKS cén béu 1a 01 (mdt) thanh vién.

4. Tiéu chuin va diéu ki¢n: (Theo Diéu 169 - Luat doanh nghiép nam 2020,
Khoan 2 )iéu 37 - Bicu 1€ Cong ty va Diéu 37- Quy ché ndi bd vé& quan tri Cong ty)

Kiém sodt vién phai 6 tiéu chudn va diéu kién sau day:

a) C6 nang luc hanh vi dan su day du va khong thude dbi twong bi cAm thanh 1ap
va quan ly doanh nghiép theo quy dinh cua Luét;

b) Pugc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, ludt, quén tri kinh doanh hodc chuyén nganh phu hgp véi hoat dong kinh doanh cua
Cong ty;

¢) Khong phai 1a ngudi c6 quan hé gia dinh ctia thanh vién Hoi dong quan tri,
Gidm doc va ngudi quan ly khac cia Cong ty va Cong ty me;



d) Khong phai 1a nguoi quan ly cong ty; khong nhét thiét phai 1a ¢b dong hodc
nguoi lao dong cua cOng ty,,
¢) Khong phai la nguoi Lam viée trong bd phén ké toan, tai chinh caa Céong ty;

f) Khong phai La thanh vién hay nhan vién ciia Cong ty kiém toan doc 1ap thuc
hién kiém todn cdc bao cdo tai chinh ciia Cong ty trong 03 nam lién trudce do.

II. [wéng din givi hé so dé cir:

2.1 Hd so' dé cir thanh vién Ban kiém soé4t nhu sau:

- Pon d& cit vao chirc danh thanh vién Ban kiém so&t - mau 01 (danh cho c6 déong
la t6 chirc);

- Bién ban hop nhom dé ctr tng cir vién tham gia Ban kiém soat - mau 02 (da
cho nhém c6 dong);

- Ban ké khai ly lich theo mau (méu 03);

- Ban sao c¢6 ching thuc cic van bang, chimg chi chuyén mén.

- Quy ¢ *ang lwu y: Ngudi duge d& cir vao chirc danh thanh vién Ban kiém s
phai tir chiu trach nhiém truéc Phap luat va Dai hoi ddng cb dong cua Cong ty C phan
Xay lap Puong bng Bé chira Dau khi vé tinh chinh xdc, trung thue cta hd so dé cir cua
minh.

2.2 Théi gian tiép nhan ho so:

HDQT kinh dé nghi t chirc/ nhém cd déng c¢6 du didu kién theo quy dinh gui van
ban dé ctt, (g cir vién vé Cong ty Co phan Xay lap Dudng 6ng Bé chira Dau khi trudce
16h00 ngay 23/6/2022 theo dia chi sau:

‘Ban t chirc Pai hoi C6 dong - Cong ty Co phan Xay lap Pudng 6ng Bé chira Dau
khi, s6 35G, dwong 30/4, Phuong 9, Thanh phd Viing Tau. Pién thoai: 0254.3835888,
Fax: 0254.3835883.

Noi nhin: T AT DANC NITAN TRT
- Nhu kinh giti;
- uwu VT, HBQT



l— MAu sb 01 __]

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

PON PE CU
UNG CU VIEN THAM GIA BAN KIEM SOAT

CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

Kinh giri : BAN TO CHUC PAI HOI CO PONG CONG TY CO PHAN XAY LAP
PUONG ONG BE CHUA DAU KHi

TN O CRUCE veoveeeeeveeve et s ses bbb bbb
Gi4y chimg nhan DKKD hogc Quyét dinh thanh lap SOT ettt
Ngay cép: ..................................... NOT CAP...voreveresisereriesiresesesesie s ess e s s essecsesnesenes
DA CRL et e et r e ne e
Hién dang s¢ hitu: ............... CO PhAN (BANG CATE: c.evvveve ovevsereeeeeeeeeees o eeveevesesaeiaens )
Chiém.......... % vén diéu 1¢ cia DOBC

Sau khi nghién ciru cac quy dinh vé quyén cila ¢6 dong va céc tidu chuén, didu kién lam
thanh vién Ban Kiém soat tai Didu 1& Céng ty C6 phin X4y lap Pudng dng Bé chira Dau
khi va Luit Doanh nghiép ndm 2020, Ching t6i thiy minh c¢6 du didu kién d& ctr ung
vién tham gia Ban Kiém soat Cong ty C6 phan Xay ldp Pudng dng Bé chira Dau khi.

bé nghi Ban T cchtre Dai hoi déng ¢ dong thudng nién nam 2022 ciia Cong ty C phin
Xay lap Pudng ng Bé chira Dau khi cho Chung t01 duge dé cur g cu vién tham gia vao
Ban Kiém soat Cong ty Cé phan Xay lip Puong éng Bé chira DAu khi nhiém ky 2022-
2027. Cu thé nhu sau:

L ONE (BA): vttt ceteias eeaesses et es et e ettt
CMTND/HO chibu s6: oueveveeeeeeeeeeeeen Ngay CAp: wocofevvii e, NOT CAP: v,
DA CRI: oo e e e et ra e e s e e be e e e etrteesetraeeenrres
Trinh d0 hoc VAN: ..ovooveveveies e, Chuyén nganh:.... ccccoevivvevies covrenviienienienene.
Hién dang so hitu: ............... b Phan (BANG CAE: cvvvvvevees evveeeeerireesreeeseesrsennn. ) (néu cd)

Chiing t6i xin gti kém So yéu Iy lich ctia tng ctr vién theo Pon nay.

Trén trong cam on!
............. , Ngay ...... thang 6 ndm 2022
CO bONG
(Ky, ghi ro ho tén va dong dau)

Xin lwu y : Don nay phdi duoc giki dén BT C Dai hgi trude 16h00 ngay 23/06/2022 theo
dia chi sau. Céng 34 Cé phan Xay ldp Puong 6ng Bé chira Ddu khi sé6 35G, duong 30/4,
Phuong 9, Thanh pho Viing Tau..



|— Mau s6 02

CONG HOA XA HOI CHU NGHiA VIET NAM
Poc lap - Tw do - Hanh_]'\hl’lc

BIEN BAN HOP NHOM
PE CU UNG CU VIEN THAM GIA BKS
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHIi

Vao hdi....gio...... . NEAY....... Joveiid 2022, A1 ceveveiiiiieie ettt

, chung toi 1a nhung cb dong cuia Cong ty Cb phan Xay lap buong ong Bé chira Dau khi
cung nhau E:T1 001 S c¢b phan, chlem ........ % tong sb cb phan c6 quyén biéu
quyét ciia Cong ty Cb phan Xay lip Pudng 6ng Bé chtra DAu khi, c6 tén trong Danh sach

dudi day:

X 2 e . -

) " .

T B do S& CMND/H bia chi 151::‘;0 STU :l~gl?§ Ky tén
o cong chiéu/DKKD : Ph~ ru

Tong cfng | ............

Sau khi nghién ciru cac quy dinh vé quyen ctia ¢ dong va cac tiéu chuan didu kién lam
thanh vién Ban Kiém soat tai Piéu 1& Cong ty C6 phan Xay lip DPuong 6 ong Bé chira Dau
khi va Ludt Doanh nghiép sé 59/2020/QH14 ching téi cung nhét tri dé cur ing cir vién
tham gia ng ctr thanh vién Ban Kiém soat Cong ty C6 phén Xay lap Puong éng Bé chira
Dau khi nhiém ky 2022-2027, cu thé nhu sau:

1 ONE (BA):w.ooiis oottt et et
CMTND/HS chiéu $6: ..o Ngay cAp: coocofeveid e, NOi CAP: oo,
Dia Chi tUONE T (oot ettt e et seeeneas
Trinh d0 hoc VAN: ...covevves e, Chuyénnganh:... ...,

Hién dang s& hitu: .................. CO PhAN (BANG CREE: ... .. ovvoeeeeeeeseeeee oo )



Miu sé 02 J

Dé nghi Ban t6 chire Dai héi df)ng c¢b doéng thudong nién nam 2022 cua Cong ty C6 phan
Xay 1ip Puong éng Bé chira Dau khi ghi nhan danh sach ung ctr vién tham gia vao Ban
Kiém soat Cong ty Cb phan Xay lip Puong dng Bé chira Dau khi nhiém ky 2022-2027
cta nhém ¢6 dong néu trén.

Chuing t6i xin dinh kém So yéu Iy lich ctia tng cir vién theo Bién ban nay.

Bién ban niy gom 02 trang, dugc lap xong hdi ....giod...., ngiy ..../6/2022 tai
.............................. , duge doc lai cho nhém ¢ dong cling nghe, ciing théng nhét va cling
ky tén dudi day.

HO TEN VA CHU KY
CUA TUNG CO PONG TRONG NHOM CO PONG

Xin luu y : Don nay phdi duoc giki dén BTC Dai héi trude 1 6h00 ngay 23/06/2022 theo dia chi

sau: Cong 1y Cé6 phan Xay lip Ducng éng Bé chira Déu khi sé 35G, duong 30/4, Phuong 9,
Thanh phé Viing Tau.






11.  Céc chitc vu hién dang dam nhiém

chi/em rudt

Noi lam viéc Chire vu Thoi gian dam nhiém
Tl T — dén
oo e
) SO VS dén
oo v
Tu..oene lovid o, dén
i eoid v,
12, Quan hé than than:
. . X DPon vi
hé Ho vi t6 Nam Dia chi Nghe Sne thc
v c
Quan he o vaten sinh thwong tru nghiép /\g ,
(néu co6)
Bé
Me
Anh/

VQ(
Chéng

Con

T61i xin cam Han vé tinh chinh xéc, trung thuc va hoan toan chiu trach nhiém trudce phap
ludt vé cac ndi dung trén.

X4c nhan cda co quan c¢é tham quyén

(Chinh quyén dia phwong, hodc co quan noi

cong tdc)

................. , hgay ...... thang ...... nam 2022

NGUOI KHAI
(Ky va ghi ré ho tén)




