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- Thoi gian: 08 gid 30 phit, ngay 21 thang S nam 2024,
- Pia diém: Hoi trudong Coéng ty DOBC, sb 35G, dudng 30/4, phudng 9, TP. Viing
Tau.
- Tailiéu hop: Cong ty dé dang tai cac tai liéu lién quan dén Pai hoi trén Website ctia
Cong ty tai dudng dan http://www.dobe.vn/quan-he-co-dong/cong-bo-thong-tin

Chiing t6i xin cam két cac thong tin cong bé trén ddy 1a dung su that va hoan toan chiu

trach nhiém trudce phap luat vé ndi dung céc théng tin di cong bd.
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XAY LAP BUONG
ONGBEC

Viing Tau , ngay 21 thdng 5 ndm 2024

CHUONG TRINH

QI PONG CO PONG THUONG NIEN NAM 2024

hoi gian

Noi dung

8h30-9h00

Tiép d6n Pai bidu va kiém tra tw cach cb dong

9h00-9h10

Trudng ban kiém tra tu cach c6 déng doc bién ban kiém tra,
tuyén bo tinh hop phap, hop 1€ cia Dai hoi

9h10-9h30

- Khai mac, chao cd, tuyén bd 1y do, gidi thidu dai bidu

- Gidi thiéu Doan chu tich Pai hoi

- Gi6i thiéu Ban thu ky va Ban kiém phiéu.

- Théng qua chuong trinh, Quy ché t6 chiic hop tai Pai hoi

9h30-10h30

Céc ndi dung trinh bay trudc Dai hdi dé& xin y kién DPHDCD
théng qua:

1. B4o céo hoat dong ctia HPQT niam 2023 va ké hoach nim
2024;

2. Béo céo két qua SXKD nim 2023 va ké hoach nim 2024;

3. Bdo c4o ciia Ban kiém so4t nim 2023 va ké hoach nim 2024;
4. T¢ trinh théng qua quyét toan tién luong, thi lao HPQT va
Ban kiém soat nim 2023 va ké hoach nim 2024;

5. To trinh théng qua BCTC kiém todn nim 2023 (dinh kém
BCTC nim 2023);

6. T& trinh lya chon Pon vi kiém to4n bdo cdo tai chinh nim
2024;

7. T& trinh théng qua viéc mién nhiém thanh vién doc lap Hoi
dong quan trj va Ban kiém soat;

8. T trinh théng qua bau bd sung thanh vién doc 1ap Hoi ddng
quan tri va Ban kiém so4t .

- Pai hoi thdo ludn céc ndi dung trén
- Giai dép céu hoi cua c6 dong
- Lanh dao cép trén phat biéu

10h30-10h50

- Biéu quyét thong qua timg ndi dung
- Bau cir TV HPQT

10h50-11h00

Pai hoi nghi giai lao

11h00-11h10

Cong bd két qua biéu quyét/bu cir

11h10-11h20

Thong qua Bién ban/Nghi quyét Pai hoi

OO0 ([~ O

11h20-11h30

Bé mac Dai hoi
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S6 /BC-HPQT Viing Tau, ngay thang 4 ndm 2024
DU THAO

BAO CAO

cO PHAN

XAy LAP DUO;NG‘ Kinh giri: Pai hoi dong cb dong
(ONG BE CHL o Céng ty Cb phin X4y lip Dudng éng B& chita Diu khi

HINH CHUNG

Nim 2023, tinh hinh kinh té toan thé gidi tiép tuc bat én do chiu tic déng kéo
dai cua dai dich Covid-19, xung dot quén sy gilta Nga va Ukraina dd anh hudng 16n
dén kinh t&, chinh tri, thuong mai... ctia toan thé gi¢i trong d6 c6 Viét Nam.

Cong tac tim kiém ngudn viéec méi tlep tuc gép nhidu khé khin do ndng luc
canh tranh cua Cong ty chua cao, Cong ty tlep tuc trién khai thuc hién céc phén viéc
chuyén tiép tir cc nim trudc va mot s6 goi thiu nho tai Dy 4n Nha mdy nhiét dién
Séng Hau.

Dy 4n Nha méy nhiét dién Théi Binh 2 don vi dang trién khai tiép tuc vudng
méc vé co ché thanh toan, gi4 tri dang d& tai dy 4n nay rat 16n; gi4 nhién liéu xing diu
ting cao, cac chinh sach vé tai chinh thit chit khién DOBC gip rat nhiéu khé khin
trong viéc tiép can ngudn vén nén hoat déng san xut kinh doanh gip rat nhiéu kho
khan.

Miic dir con rét nhidu kho khiin théch thirc néu trén, tuy nhién DOBC ludn nhin
dugc sy ung ho, quan tém, chi dao sat sao cta lanh dao Téng cong ty, su phéi hop voi

cac don vi thanh vién trong Tbng cong ty, sy dong long, quyet tam cla tap thé Ban
lanh dao va CBCNV, DOBC d4 hoan thanh ké hoach san lugng, doanh thu va cé 13i.

IL. BAO CAO TiNH HINH HOAT PONG NAM 2023
1. Két qua thwe hién hoat ddng sin xuit kinh doanh nim 2023

Mic dit c6 nhiéu khé khin, thach thirc, nhung trong nam 2023, Céng ty lubn
nhan duoc sy quan tAm chi dao ctia C6 déng 16n — Tong cong ty C6 phan Xay lip Dau
khi Viét Nam, ddc biét 1a tai Dy 4n Nha may Nhiét dién Thai Binh 2, nén DOBC da
hoan thanh céc chi tiéu dugc Pai hoi ddng cd dong thudng nién nim 2023 giao cho,

cu thé:

Néim 2023 . Ty 18

Thye [ K& €| nim
Chi tiéu Donvi | hién | hogch | | thann ké | 2023

o tinh s S D ié hoach 30

2022 A hién 2 i

thing niim 2023

qua 2022
1 | Gidtrsanlugng | Tydéng | 107.71 109 | 110.73 | 102% |103%




Nam 2023 . 1A Ty 1€
- Ty 1€ e
Thue Ké nim
4 o Pon vi hién hoach RGN 2023
Chi tiéu sy - 0ad Thue | thanh ké
TT tinh nim | pHP CD - S0
2022 | thé hign | hoach |- ig
ong niam 2023
qua 2022
2 | Doanh thu Ty déng 101.48 104 104.56 101% | 103%
3 {;1‘1’1'6 nhudn trude | o gne | 0.633 0.33 1.011 | 306% | 160%
4 | Loi nhuan sau thué | Ty dong 0.633 0.33 1.011 306% 160%
Piu tu Ty dong 0 0 0
6 N(',)P ngan sach nha Ty déng
nuoc
6.1 | 86 phdi ngp Tydong | 5.523 6 6.227 104% | 113%
6.2 | Sé da ngp Tydéng | 3.364 2.842 84%
Thu nhép binh Triéu
7 i ddng/théng 7.5 6.5 7.5 115.4% | 100%

- Gia tri ‘sfm lwong: :th_rc hién nim 2023 la 110,73 ty ddng, dat 192%
(110,73/109 ty dong) so véi ke hoach nam 2023, dat 103% (110,73/107,71 ty dong)
so voi cung ky ndm 2022.

_ -Doanh thu: Thyc hién nim 2023 1a 104,56 ty ddng, dat 101% (104,56/104
ty ddng) so voi ké hoach nim 2023, dat 103% (104,56/101,48 ty dong) so v4i cung
ky nam 2022.

- -Lei nhufn: Thyc hién ndm 2023 141,011 ty dong, dat 306% (1,01 1/0,33 ty
ddng) so voi ké hoach nim 2023, dat 160% (1,011/0,633 ty dong) so vei cung ky
nam 2022.

- Ngp ngin siach nha nuwéc: S6 phai nop ndm 2023 14 6.227 ty ddng, dat 104%
(6.227 /6 ty dong) so v6i ké hoach nim 2022, S6 d& nép NSNN trong nim 2023 1a
2.842 ty dong.

- Lwong binh quén: Thyc hién nam 2023 la: 7,5 triéu/ngudi/thang, dat 115,4%
ké hoach ndm 2023.

- Tibt gidm chi phi ndm 2023: 460 tri¢u dong
2. Céc hoat dong ciia HPQT niim 2023
2.1 Tong cic cudc hop va cdc quyét dinh ciia HDQT

Ngay tir du nim, xc dinh 18 nhiing khé khan thach thuc, HDQT Cong ty da
nd lyc tim moi giai phap, nguon lyc chi dao quyét tAm phin ddu d¢ dat duoc cdc chi
ti6u san xuit kinh doanh do Pai hdi dong c6 dong thudng nién ndm 2023 dé ra.

Trong nim 2023, Pai hoi ddng cb dong thuong nién da kién toan nhén su thanh
vién Hoi ddng quan tri. Hién nay, HDQT Cong ty gdm 3 thanh vién, bao gom Chu tich
HPQT, 01 thanh vién kiém nhiém Giam dbc Cong ty va 01 thanh vién doc 1ap.

Trong nim 2023, HPQT Cong ty da t6 chtrc 11 phién hop thuong ky va 9 lan
14y phiéu y kién céc thanh vién HPQT bang vin ban, da thong qua 13 Nghi quyét va
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11 Quyét dinh va cac vin ban chi dao khéc lién quan dén hoat dong cia DOBC. Céc
Nghi quyet, Quyét dinh ctia HPQT trong ndm 2023 dugc thé hién chi tiét tai Bo cdo
tinh hinh quén tri ctia Cong ty sé 03/BC-HDQT ngay 17/01/2024 giii Uy ban ching
khoan Nha nudc, S& giao dich ching khodn Ha Noi va cong b6 trén website ctia Cong

ty.
* Tdng két cac cude hop ctia HDQT Cong ty nim 2023.
i S6 budi hop Ty 1§ tham Ly do khong
Thi . e
TT anh vien HDQT | yrh 07 tham du | du hop tham du hop
1 | Ong H6 S¥ Hoang 11/11 100%
. x .. Théi TV HPQT ké
0,
2 | Ong Nguyen Hoai Nam 1/11 9% fir ngdy 28/4/2023
3 | Ong Lé Hung 10/11 91% angmdtco
Uy quyén
. N TV HPQT ké tir
" 0,
4 | Ong Tran Vii Phuong 10/11 91% ngdy 28/4/2023

Ngoai cac cudce hop dinh ky, bét thuong, HDQT thuong xuyén tham gia vao cac
cudc hop cuing Ban giam dbc dé gidm sat viéc thuc hién cac Nghi quyét, Quyét dinh
ctia HPQT va nghe béo cdo tinh hinh hoat dong san xuét kinh doanh cling nhu tinh
hinh tridn khai thuc hién cc cong trinh/ dy 4n Cong ty dang thyc hién.

% Cac Nghi quyét va Quyét dinh cia HDQT Céng ty ndm 2023.

S0 Nghi Ty 18
TT | Quyét/ Quyét | Ngay Noi dung thong
dinh qua
I-NGHI QUYET
K& hoach t6 chirc DHPCD thudng nién nim
1 | 02/NQ-HDPQT | 28/02/2023 | 2023, cbng tc can bd va phuong an thanh Iy | 100%
HD s0 21 ]
Phuong 4n khai théc, thu h6i von tai san vén
2 | 03/NQ-HPQT | 14/03/2023 | phong tAng 6, Toa nha Victory, 12 Tan Trao, | 100%
Quén 7, TP.HCM
Thong qua viéc trién khai tai co cu Cong ty o
3 | 04/NQ-HPQT | 10/04/2023 giai doan 2023-2025 100%
Phan cong nhiém vu cac linh vyc gidm sat,
4 | 06/NQ-HPQT | 09/6/2023 | theo doi ctia HPQT va lya chon don vi kiém |  100%
todn BCTC nam 2023 )
Lién quan dén khoan tai cp han mic bao
linh — tai cAp mirc vay v6n ngéin han- tai cap "
5 | 07/NQ-HPQT | 16/6/2023 han mec thdu chi luong tai Ngan hang Ll
TMCP Quoc Dian (NCB).
Quyét todn chi phi quan Iy nam 2022 va ké "
6 | 08/NQ-HDPQT | 03/07/2023 hoach chi phi quén Ly nm 2023 100%
Kiém diém tinh hinh SXKD 6 thing dau ndm
va ké hoach 6 thang cudi nam 2023; Cong
7 | 09/NQ-HDQT | 02/08/2023 | 4; san tAng 6 Victory Tower; Cong tac dau 100%
tu va cong tac can bd.
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S6 Nghi Ty 18
TT | Quyét/ Quyét Ngay Noi dung thong
dinh qua
Thong qua viéc nhin cap tin dung tai Ngén
8 | 1/NQ-HPQT | 08/11/2023 | 130 TMCP Dong Nam A — CN Ving Tau | 10078
Chép thuan vay tién c4 nhén de thanh toan
9 | 12/NQ-HPQT | 28/11/2023 | luvong thang 8/2023 cho CBCNV khéi Van | 100%
| phong va Ban Théi Binh 2.
- Cong téc can bo tai Cong ty CP Xay lap o
10 | 14/NQ-HPQT | 07/12/2023 Dudng 4ng Bé chira Dau khi 100%
Chap thuén thanh ly vat tu thiét bi sau kiem 5
11 | 16/NQ-HPQT | 12/12/2023 K6 ngay 30/06/2023 100%
Chép thuén vay tién cd nhan dé thanh toan
12 | 17/NQ-HPQT | 12/12/2023 | luong thang 9,10/2023 cho CBCNV khéi | 100%
Vin phong va Ban Thai Binh 2
Chap thuan bd nhiém cén bd gitt chire Giam
13 | 19/NQ-HPQT | 18/12/2023 dbe Cong ty CP Xay lép Dudng ong Béchira | 100%
Dau khi
II- QUYET PINH:
+ A A r 3 o n
1 | 01/0D-HDQT | 01/3/2023 ’gg;ir;h lap Ban t6 chirc PHPCD thuong nién 100%
Thanh 14p Ban trién khai cong téc ti co céu .
2 | 02/Qb-HDQT | 11/4/2023 giai doan 2023-2025 100%
Thanh 13p Ban thdm tra tu céch co dong "
3| 03/QD-HDQT | 24/4/2023 | oy du PHDCD thudng nién 2023 100%
4 | 06/QD-HPQT | 09/6/2023 | Phé duyét don vi kiém toan BCTC nam 2023 | 100%
5 | 07/QP-HPQT | 09/6/2023 | Phén c6ng nhi¢m vu cho cac TV HbQT 100%
Théi giit chirc Pho Giam doc Cong ty CP 5
_ 6 | 08/Qb-HDPQT | 21/09/2023 Xay Ifp Duong dng Bé chira Diu khi 100%
Thoi gitt chirc Nguoi phu trach quan tr iCong N
_ 7 | WOBHBQT' | 31/10/2023 ty CP Xay lp Pudng Sng B chita Dau khi 100%
8 | 12/Qb-HPQT | 31/10/2023 B6 nhiém ngudi phu trach quan tri Cong ty 100%
Thoi glu chic Gidm doc Céngty CP Xay lap | 100%
9 | 15/Qb-HDQT | 08/12/2023 Puong éng Bé chita Diu khi
Giao nhiém vy Ph6 Giam dbc phu trach, | 100%
10 | 16/QD-HPQT | 08/12/2023 | Ngudi dai dién theo phép lugt ctia Cong ty
CP Xay lip Pudng 6ng Bé chia Déu khi
11 | 18/Qb-HDQT | 19/12/2023 Piéu chinh ty 1& % va mic luong higu qua 100%

2.2 Hoat dpng cita cdc thanh vién HDQT:
* Thong tin vé céc thanh vién HDQT tinh dén thoi diém 31/12/2023

Ngay bit dau/khong con 1a
thanh vién HPQT/ HDQT
TT Thanh vién HPQT Chite vu doc lap
Ngay bo Ngay mién
nhiém nhiém
1 | Ong Hb Sy Hoang Chua tich HPQT 29/11/2022
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2 | Ong Nguyén Hoai Nam TV HPQT 19/7/2022 | 28/4/2023
3 | Ong Lé Hung TV doc lap HDQT 19/7/2022
4 | Ong Trin Vii Phugng TV HPQT - Giam dbc | 28/4/2023

Céc thanh vién HDQT da thue hién vai trd va nhiém vu theo ding quy dinh cta
Luét doanh nghiép, Diéu 1¢ ctia Cong ty, Quy ché ctia HDQT va cac quy dinh khéac cua
phép luét c6 lién quan trong viéc quén 1y, diéu hanh hoat dong san xuat kinh doanh ctia
DOBC ciing nhu viéc gidm s4t nhiém vu quan 1y, diéu hanh cta Ban gidm doc thong
qua viéc:

- Tham gia tAt ca cac hoat dong ciia HDQT.

- Tham gia hodc uy quyén tham gia cac cude hop ciia HDQT va céc cude hop khéc.

- C6 ¥ kién tai Phiéu 14y ¥ kién dé HPQT théng nhét ban hanh cc Nghi quyét,

Quyét dinh, Van ban cia HDQT.

- Tryc tiép phu trach mot s linh vuc cu thé trong hoat dong san xudt kinh doanh
ctia DOBC.
2.3 Bio cdo tién lwong/thit lao va chi phi hogt djng ciia HDQT ndm 2023

- Tién luong/thd lao ctia HDQT nidm 2023 1a: 339.515.000 dong.

- Chi phi hoat d6ng ctia HDQT trong ndm 2023 1a: 23.524.274 ddng, tuén thu
theo dung quy ché chi tiéu ndi by cia DOBC va céc quy dinh hién hanh.

2.4 K¢é hogch tién lwong/thit lao va chi phi ciia Hji dong quan tri Cong ty nim 2024

- Tién luong va thu lao ctia Thanh vién HDQT 12 ngudi dai dién cua Téng cong
ty tai DOBC: Thyc hién theo quy ché tra lvong tra thuong ctia Cong ty trd thuong tai
Céong ty phi hop véi hiéu qua SXKD cia don vi va Théong tu so 28/2016/TT-
BLDTBXH ngay 01/9/2016 cua Bo lao dong- thuong binh va Xa hoi.

- Tidn luong va thi lao ctia Thanh vién HPQT dgc 14p lam vi€e theo ché df
khong thudng xuyén tai co quan Cong ty duge hudng muc thu lao theo Td trinh s6
08/TTr-HDQT ngay 19/4/2023 ctia Hoi dong quan tri Cong ty dd dugc Dai hdi dong
cb dong thudng nién nam 2023 thong nhat thong qua.

- Thu lao cta thanh vién HPQT khong chuyén trach, khéng hudng lvong cua
Cong ty: khong qua 5.000.000 dong/ngudi/thang.

- Trudng hgp Thanh vién doc 1ap HDQT lam vi’éc thuong xuyénrtheo ché do
lam vige ctia Cong ty duge chi tra tién luong va céc ché do kpe’lc theo ché d6 ap dung
dbi voi thanh vién HDQT chuyén trach 1a Nguoi dai dién phan von cia Petrocons tai
DOBC.

- Trudong hop Thanh vién HDQT lam viéc khong thudong xuyén tai co quan
Cong ty (khong chuyén trich) duge huong mic tht lao khong qué 5.000.000
dong/ngudi/thang,

2.5 Bio cdo vé cdc giao dich ciia Thanh vién HDQT va nhitng nguoi cé lién quan
ciia thanh vién do

- Trong nim 2023, céc Thanh vién HDQT va nhitng nguoi ¢6 lién quan khong
c6 giao dich véi Cong ty va cdc Chi nhanh Xi nghiép truyc thudc Cong ty;

5



- Trong nim 2023, Cong ty khong c6 giao dich voi cac Cong ty ma Thanh vién
HDQT la thanh vién sang lap hogc la ngudi quan ly doanh nghiép trong thoi gian 03
(ba) ndm gin nhat trudc thoi diém giao dich.

2.6. Hogt dpng ciia Thanh vién djc lgp HPQT va két qua danh gid ciia Thanh vién
dpc ldp HDQT vé hoat dong ciia HDQT

Hoat dong ctia Thanh vién doc lap HDQT trong ndm 2023:

- Thanh vién doc 14p HPQT lam viéc theo ché d6 khong thuong xuyén.

. - Thanh vién déc 1ap HDQT tham gia ddy di cac budi hop ctia HDQT, tra 10i
day du cac phiéu xin y kien cua HDQT.

- Thue hién déy di quyén va nghia vy clia Thanh vién HDQT theo quy dinh tai

Piéu 18 Cong ty, Quy ché lam viéc ctia HPQT, Quyet dinh phén cong nhiém vy cua
cac Thanh vién HDQT.

2.7 Két qud gidm sdt déi véi Gidm dbe va cdc thanh vién trong Ban gidm dic

-HPQT gidm séat Ban giam dbc dé trién khai thuc hién céc ndi dung Nghi quyet
cla H]E)QT aé ra. Céc thanh vién trong Ban gidm déc déu ¢ trinh do, ning lyc va pham
chét, am hidu vé linh vuc dugce giao phy trach va co nhiéu kinh nghiém trong viéc quéan
ly, diéu hanh cac du 4n lén.

- Gidm dbc ¢6 phén cong nhiém vy cy the, 1 rang cho cdc Pho gidm doc.

- Ban giam déc da trién khai hoat dong SXKD ctia Cong ty phtt hop v&i Nghi
quyet ctia Pai hoi ddng c¢b dong, cac vin ban chi dao cia HPQT va tuén thi theo Diéu
1& ctia Cong ty, cic quy dinh coa phép lut hién hanh.

- Ban giam ddc t chirc hop glao ban thudng xuyén dé trién khai thuc hi¢én nhiém
vu SXKD theo dinh huéng chung, giai quyét kip thoi céc kho khin, vudng méc trong
qua trinh trién khai thyc hién nhiém vu SXKD va cic mit cdng tac khac.

- Ban giam déc da quyét liét va c6 nhiéu gidi phap dé thao g& nhimg t6n tai,
vudéng méc trong trién khai thuc hién tai cdc cong trinh, dy dn, déc bit 1a Dy 4n Nha
may nhiét dién Thai Binh 2 dam bao tién do va chét luong cong trinh;

- Ban giam ddc da thyc hién t6t cong tac quén ly, diéu hanh hoat dong SXKD,
¢6 nhiéu giai phép kip thoi dé néng cao cong tac diéu hanh, quan 1y va tiét gidm chi
phi.

- Ban giam_ dbc thuong xuyen chi dao ra soat lai cac quy ché noi bo clia Cong
ty d& chinh stra, bd sung phti hop véi tinh hinh thye té cuia don vi.

2.8 Ddanh gid chung:
a. Két qua dat dugc:
- Té chirc thanh cong Pai hdi ddng cb dong thudng nién ndm 2023.

- V& két qua san xuat kinh doanh: Trong nam 2023, DOBC d& hoan thanh vuot
mure céc chi tidu kinh t& dé ra va ddy 1a ndm thir 2 lién tiép DOBC lam an c6 13 (50
ligu deoc thé hién tai Muc 1. Két qua thuc hign hoat dong san xudt kinh doanh ndm

2023).
- Cong tac ddu tu nim 2023:



‘ + Trong nédm 2023, DOBC ghi nhan chuyén nhugng thém dién tich 49,8 m2 tai
tang 6 tda nha Victory Tower, s0 12 Tan Trao, P Tén Phu, Q 7, Tp H6 Chi Minh véi
gié tri 1a:1,843 ty dong theo phy so 08 thude hop dong 145/P\[C-PT-PETROLAND
ngay 21/12/2010, tong dién tich san tang 6 sau khi ghi nhan phan dién tich ting thém
15}1 1.244m2 va hién nay, DOBC da cho thué toan b dién tich Vin phong lam viée tai
tang 6 tda nha Victory Tower.

_ Trong ky don vi di thanh ly hop dfirng chuyén giao quyén st dung d4t tai dia
chi s0 35D duding 30/4, phudng 9, thanh phd Viing Tau, tinh Ba Ria Viing Tau tir Cong
ty Cb phan Xay dung Cong nghi¢p va Dén dung Déau khi (PVC-IC).

- Cong téc tiép thi du thau:

+ Trong nam 2023, Céng ty da tich cyc thue hién cong tac tip thi ddu thiu va
da ky dugc 08 hop ddng kinh té c6 tong gié tri: 42,80 ty dbng véi Cong ty C6 phan Két
cAu Kim loai va Lép may Dau khi (PVC-MS); Tbng cong ty me PetroCons; Nha may
Nhiét dién Thai Binh 2 va Nha méy Nhiét dién dién Song Hau L Cu thé: Thué dich vu
tién chay thir hang muc du dn phét trién mo Pai Hung giai doan 3: 5,29 ty déng; Cac
hang muc tai dw 4n Nha mdy Nhiét dién Thai Binh 2: 31,87 ty ddng; Tu stra cac don
hang thudc Nha méy Nhiét dién Song Hau I: 5,64 ty dong;.

- Cong tac ké toan, thu hoi von:

+ Tép trung thu hdi vén, dbi chiéu cong ng dé (‘ié‘)n dbc thu hdi cac khoan tam
ting va céc khodn phai thu khac. Tuy nhién, do ¢ nhi€u nguyén nhén khach quan va
chi quan cong tac thu hoi von vin chua dap g ddy d nhu cau vé von phuc vu cho
hoat dong san xuét kinh doanh va cdc mét hoat dong khéc.

+ Cong tac hach toan ké toan ludn tuan thi theo céc chudn muc ké toan, béo
céo dugc 1ap ddy du, kip thoi va gir cép trén ding han.

+ D6i véi lich tra ng dén han tai ngdn hang va céc td chirc tin dung, Cong ty
lubn dam bao tra no dung han dé gitt tinh hinh tai chinh t6t khong bi nhay nhém ng.

- Cong tac tai co cau:

+ Hién nay bo may Cong ty con 3 Phong chirc nang (Phong TCHC, Phong
TCKT, Phong KTKT), 01 Ban didu hanh dy 4n Théi Binh 2 va 03 Chi nhénh Xi nghiép
(Chi nhanh Xi nghiép 1, Chi nhdnh Xi nghiép 2, Chi nhanh Xi nghiép 3) tuy nhién chi
cdn Chi nhanh Xi nghiép 2 dang thi cong tai Du an Nha méay Nhiét dién Thai Binh 2,
Chi nhénh Xi nghiép 1 va Chi nhénh Xi nghiép 3 chi con trén sb sach, Cong ty dang
timg budce thye hién cac thu tye gidi thé cac Chi nhanh Xi nghiép khéng con hoat dong
va chuyén dbi md hinh Chi nhdnh Xi nghiép dang hoat dong sang Doi san xuat.

+ Thue hién @& 4n tai co cAu di duge Téng cong ty phé duyét, HDQT da chi
dao quyét liét cong tac tai co cAu, tinh gon by may, hién nay lyc lugng lao dong do
Cong ty ky HDLD di giam xudng con 106 ngudi va cubi nim 2023 1a 114 ngudi so
v6i 131 ngudi diu ndm 2023. Bén canh do, dé chu dong trong viéc trién khai thuc hién

,

cac hang myc cong viée ngan han (Job), Cong ty da uy quyén cho Chi nhanh Xi nghiép
2 ky hop dong lao dong ngdn han (thoi vu) voi cong nhén dé thuc hién cac Job cong
viéc.

- Cong tac lao dong tién luong:



Tong s6 CBCNV do Céng ty ky hop ddng lao dong dén cudi nim 2023 1a 114
ngudi (khong bao gom so lao dong Cong ty ty quyén cho Chi nhanh Xi nghiép 2 ky
hgp dong lao dong ngén han), trong nam 2023 ket qué hoat dong san xuat kinh doanh
cia DOBC dd hoan thanh céc chi tidu dé ra va c6 14i, ndng suét lao dong téng, nén thu
nhép binh quan ctia nguoi lao dong cling tang so voi k€ hoach, nim 2023 thu nhap binh
quén cua CBCNV Céng ty 1a 7.5 triéu dong/ngudi/thang, bang 115,4% so véi ké hoach.
b. Mot 56 ton tai, han ché:

Bén canh nhiing két qua da dat duoc trong nam 2023 dé néu ¢ trén, Cong ty
cling gdp mot s6 kho khin, vudng méc da tic dong dén viée trién khai thyuc hién nhiém
vy, cu the:

- Gia tri do dapg/ cong ng phéi thu tai Dy 4n Nha may Nhiét dién Thai Binh 2
16m, tuy nhién do nhiéu nguyén nhén khéch quan va chii quan cong tac thu hoi von tai
du 4n nay van chua dép Gmg nhu ky vong, khéng dam bao nhu ciu vé vén phuc vu cho
hoat dong sén xuat kinh doanh va cac mit hoat déng khac.

- Méc du Cong ty da chi dong tham gia d4u thdu qua hé théng mang déu thiu
quéc gia, tuy nhién kha néng trang cdc gbi thiu bén ngoai con thép do ning lyc tai
chinh ctia Céng ty con han ché.

- Nguén tai chinh ctia Cong ty han hep, trong khi viéc vay vén tai cdc Ngan hang
rét khé khan, anh huéng nhiéu dén viée tra lwong cho nguoi lao dong, tra ng BHXH,
trd ng thué va thanh toén cOng ng cho khach hang... diéu nay anh hudng nhiéu dén
cOng tac chi dao hoat dong SXKD cua HDQT.

I K HOACH HOAT PONG CUA HPQT NAM 2024

Trén co s& ngudn luc hién co, HDQT x4y dyng ké hoach SXKD nim 2024 véi
cac chi tiéu kinh té nhu sau;

1. K& hoach va cdc chi tiéu niim 2024

Don vi tinh: Ty dong

Nim 2023
hoach hién i IEH
/ 2 3 4 5 6 7
1 | Gid trj san lugng Ty dong 109 110.73 102% 150
2 | Doanh thu Ty dbng 104 104.56 101% 140
3 | Loi nhuén truéc thué Ty ddng 0.33 1.011 306% 12
4 | Loi nhuén sau thué Ty ddng 0.33 1.011 227% 1.2
5 | Putu Ty déng 0 0
6 | NOp ngén séch nha nudc | Ty dong
6.1 | So phdi nip Ty ddng 6.0 6.227 104% 6.0
6.2 | S6 da ngp Ty dong 2.842




Niim 2023 )
v gin Don vi s K¢ hoach
L Chi tiéu tinh Ké Thee | Y% | am 2024
hoach | hign | LHLSO
: : voi KH
7 | Thu nhap binh quan , Tl 6.5 7.5 115.4% 7.5
: dong/thang

2. Cic nhiém vu trong tim va gidi phap:
pé hoan thanh céc chi tiéu kmh té nim 2024, HI)QT d& nghi Pai hoi ddng cb

déng ty quyén cho HPQT chi dao trién khai déng bo dé thyc hién céc nhiém vu trong
tam sau:

- Tiép tuc thyuc hién kién toan co chu td chirc ctia Cong ty, ra soat sap xép, xay
dung m6 hinh quan ly pht hop, tinh gon, hi¢u qua nhdm ting ning suét lao dong, tiet
gidm chi phi quan ly d€ dam béo hoan thanh k& hoach nim 2024.

- Tang cudng cdng tac dao tao, phat trién ngudn nhan lyc nham dép ing yéu
cdu thue hién SXKD ctia Cong ty, ddc bigt chi trong nhén lyc vé k§ thudt nhim ting
tinh canh tranh trong cong tac tim kiém ngudn viéc mai.

- Nang cao néng lyc canh tranh, dy manh tim kiém théong tin, tang cuong cong
tac tiép thi, ddu thiu tim kiém cong vi€e theo dinh huéng nganh nghé truyen théng va
thé manh ctia Cong ty, tap trung vao céc linh vye chi yéu nhu: Xay lip phén trén bo
céc dy 4n van chuyén, ché bién va tang trit ddu khi; Mé rong dich vy stra chita, bao
dudng cic cong trinh ddu khi trén bd/ngoai blen San xudt lip rap céac thiét bi, két cdu
chuyen nganh Dau khi. Ddng thoi, phat huy tbi da Ve céc loi thé hién c6 ctia Téng cong
ty dé bd sung ngudn viéc nim 2024 va céc nim tlep theo.

- Quyét liét trong cong tac 1ap hd so chit luong, cong tac nghiém thu thanh
quyét toén tai Dy 4n Nha méy nhiét dién Thai Binh 2. Ra soat, d6i chiéu, xu ly cong ng,
cha trong dén céc khoan cong ng, khdi lugng d& dang ton dong tir 1au, thu hdi triét dé
ngudn vén dé phuc vu cho hoat déng SXKD.

- Tang cudng cong tac klem soat chi phi, thuong xuyén gidm sat hoat dong
SXKD ciia Cong ty, thyc hanh tiét kiém chéng lang phi trong Cong ty va trong cac Dy
én, ¢m bao tit ca cdc cac cong trinh/du 4n Cong ty thi cong déu c6 higu qua.

- Tiép tuc ra soét, hoan thién hé théng cac quy che,? quy dinh ndi b ctia Céng
ty dam bao phti hop véi cdc quy dinh ctia Nha nude, ctia Tong cdng ty va cia Cong ty.

- Phéi hop, théng nhét véi PVC-IC vé ké hoach ban giao va xdy dung ké hoach
st dung vén phong lam viéc ctia Cong ty sau khi ban giao khu dit 35D, dudng 30/4,
Phuong 9, Tp Viing Tau cho tinh Ba Ria-Viing Tau.

- Thuc hién cong téc chuyén dbi sb dam bao théng nhit, ddng bd theo hudng

dan, ch1 dao ctia Tng cong ty, ing dung manh m& cong nghé théng tin vao nhiém vu
san xuat kinh doanh va cdc mit cong tic khac ciia Cong ty.

Trén déy la bao cao hoat dong ctia HDQT ndm 2023 va ké hoach hoat dong ndm
2024, kinh trinh Pai hoi ddng c6 dong xem xét va thong qua.



Thay mat HBQ”J:, xin chéan tl}énh céxq on sy tng ho, tin nhi¢m cta ’quy cé dong
trong thdi gian qua. Rat mong mudn quy cbd dong déng gép nhitng ¥ kién thiét thuc
gitip HPQT DOBC trong nhiém ky t6i hoat dong ngdy cang tot hon.

Xin trin trong cam on./.

Noi nhin: TM. HOI PONG QUAN TRI
Nhu trén; ) CHU TICH
- HDPQT, TGD PETROCONS (dé b/c); '
_ HDPQT, BKS, BGD DOBC (dé biét);
Luu VT.
Hd Sy Hoang
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHi VIET NAM Poc 1ap - Tw do - Hanh phiic
~_ CONGTYCO PHAN '
XAY LAP PUONG ONG BE CHUA DAU KHI
S6:......... /BC-POBC Viing Tau, ngdy — thdng ndm 2024
DU THAO
BAO CAO

166 Két qua hoat djng SXKD nim 2023 va ké hoach SXKD nim 2024

Kinh gtri: Dai hoi d@‘)ng 9(’3 dong ) ) i
Cong ty C6 phan Xay ldp Puong 6ng Bé chira Dau khi

Phin I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2023

I. Pic diém tinh hinh chung

Niam 2023, kinh t& toan ciu phai ddi mit véi nhiéu khé khin, thach thic xung dot
chién tranh, han han kéo dai trén pham vi rong, béo If, thién tai, lam phat tiép tuc neo &
mirc cao, ting trudng thuong mai yéu. Trong béi canh 4y, nhiéu qubc gia duy tri chinh
sach tidn 6 thit chit d& vu tién kim ché lam phat. Kinh t€ Vigt Nam nim 2023 miic di
vin con nhiéu kho khin, nhung véi sy vao cuge Chinh phtt dd chu dong, linh hoat, quyét
liét, sat sao chi dao cac B, nganh, dia phuong cung véi su doan két, tin tudng, tmg hod
clia Nhan dan va cong dong doanh nghiép da trién khai nhiéu giai phép nhim thdo g& kho
khiin, thic ddy ting trudng, gitt viing én dinh kinh té vi mé nh¢ d6 kinh té nudc ta van
dat duge két qua kha quan cho thdy nén kinh té tiép tuc c6 xu hudng phuc hdi.

Trong nim 2023, céng ty DOBC da nd luc cb ging vugt kho khin hoan thanh
nhiém vy san xuét kinh doanh nam 2023 ctia Tbng Cong ty giao.Trong qué trinh san xuft
kinh doanh c6 nhitng thuén lgi va kho6 khin nhu sau:

1. Thuén lgi
- Cong ty CO phén Xay lip Dudng 6ng Bé chira Déu khi (DOBC) 1a don vi thanh

vién ciia Tong Céng ty C6 phan Xdy lap Dau khi Viét Nam (PETROCONS) truc thude
Tap doan Dau khi Qudc Gia Viét Nam.

.- Cong ty DOBC ludn nhén duge sy ing hgf), quan tdm cua ldnh dao va chi dao tryc
tiép ctia Tong Cong ty PETROCONS dé tao diéu kién gitp d& Coéng ty DOBC c6 viéc
lam 6n dinh hoan thanh ké hoach san xudt kinh doanh nadm 2023.

- Céng ty dd dinh hudng cong vigc 18 rang la Pon vi chuyén nganh xdy lap; sira
chita, bio dudng cdc nha may dién, nha may dam va nha méy loc hoa du...

2. Kho khin

- Pi tham gia mang d4u thau qubc gia cé tinh chat rong rdi va minh bach nhung kha
ning tring thiu céc goi dau thau bén ngoai con han ché vé ning luc, tinh canh tranh.
Céng ty dang cb ging ciing o va hoan thién cong tac dau thau.

Trang 1



- Tinh hinh tai chinh cta cong ty. gip rat nhiéu kho khan. Hién tai cng ty dang dabi
mit voi cac khoan ng thue; ng bao hiém xa hoi d3 nhicu ndm chua gidi quyét dut diém;
ng khach hang...

- Trong sn Xuét kinh doanh Cong ty phai dbi dién vdi kho khin v& thiéu ngudn vén
phuc vu hoat dong san xudt do cong no con ton dong 16n chua thu hoi va gia tri d& dang
tai du 4n Nha méy Nhiét dién Thai Binh 2 con nhiéu.

% Nhitng mdt dd lam dwoc:

Mic du phai ddi dién véi nhiing kho khan, théch thire nhu trén, nhung Ban ldnh dao
va tdp thé CBCNV clia Cong ty DOBC luén doan két, khic phuc khé khin va dat duoc
nhitng Két qua SXKD niim 2023 nhu sau:

- bam bao duoce viée thi cong cac goi thude dy 4n Nha may Nhiét dién Thai Binh 2
dap tng tién d¢ cla dy an;

-Ky dugc 08 hep déng kinh té co thng gia tri: 42,80 t§ ddng voi PVCMS;
PetroCons, Nha may Dién Song Hau 1 tai dy 4n NMND Théi Binh 2 va Nha may dién
Song Hau;... gom Thué dich vu tién chay thir hang muc dy én phat trien mo Dai Hung
giai doan 3: 5,29 ty dong; du an Nha may Nhiét dién Thai Binh 2: 31,87 ty dong; Tu sira
c4c don hang thudc Nha may Nhiét dién S6ng Hau I: 5,64 ty dong;.

_ Giai quyét cho thué san thng 6 Tp. HO Chi Minh; Kho Pham Vian Nghi d& bu chi
phi quan 1y cho Cong ty;

- Thyc hién tt viee thu xép va can dbi duoc tai chinh cia Cong ty mic di rét khé
khin vé nguon tién;

- Kidm soat tt chi phi tai cac cong trinh/dy an trong qué trinh thyc hi¢n dém bao
hoat dong SXKD c6 hiéu qua va co 141 1oi nhudn trong ndm 2023;

- Thanh toan luong nim 2023 cho CBCNV dy du.

I1. Két qua hoat dong SXKD niim 2023.

Véi nhiing t’huaix;l loi va }(hé ’khén nhu trén toan thé Lanh dao va CBCNV Cong ty
DOBC d3 doan két, nd lyc phéan dau va da dat dugce két qua hoat dong SXKD nhu sau:

1. Tinh hinh thwe hién céc chi tiéu SXKD nam 2023 (Theo BCTC sau kiém todn)

Thwe | Kéhoach higx?]i;m va Thye higw
- hién 2023 ; So voi o
TT Chi tiéu bVvT nim (HDCD 20?32(361&: KH So véi

2022 | thongqua)| " | nam | 2O

todn) 2023 2022

1 2 3 4 5 6=5/4 7=5/3
| | Giatrisanlugng | Tyddng | 107,71 109 11073 | 102% | 103%
> | Doanh thu Ty ddng | 101,48 104 104,56 | 101% | 103%
3 kl‘flié“h“@“ ruée | g adng | 0,633 0,33 1011 | 306% | 160%
4 f}’l‘i‘é“h“a“ sau Ty ddng | 0,633 0,33 1011 | 306% | 160%
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, , o
Thye | Kéhogch | n¥¢ % Thoge hitn
TT|  Chiticu PVT hign 2023 | 5060 oo | 5001 [ g0 6
nim | (PHBCD | “ KH :ﬁ‘l’l‘l’"
2022 thong qua) : nim
todn) 2023 2022
5 Nop ngéan sach
nha nudc (NSNN)
5.1 | Sé phdi ngp NSNN | Ty ddng | 5,523 6 6,227 104% | 113%
5.2|S6dansp NSNN | Tyddng | 3,364 2,842 84%
. triéu
6 | Luong binh quin | dong/ngudi 7,5 6,5 7.5 115% 100%
/thang
7 | Pautu Ty ddng . . - - .

_- Gid trj séin legng thwe hién nim 2023 1a: 110,73 ty dong, dat 102% (110,73/109
ty ddng) so voi ke hoach ndm 2023, dat 103% (110,73/107,71 ty dong) so véi cung ky
nam 2022.

o Doanh thu thwe hién niim 2023 la: 104,56 ty dong, dat 101% (104,56/104 ty
ddng) so véi ke hoach ndm 2023, dat 103% (104,56/101,48 ty dong) so v4i cung ky ndm
2022.

- Loi nhugn thyc hién niim 2023 1a: 1,011 ty ddng, dat 306% (1,011/0,33 ty dong)
so véi k& hoach ndm 2023, dat 160% (1,011/0,633 ty dong) so vdi cing ky nam 2022.

- Nop ngén sdch nha nwée: S phai ndp nam 2023 la: 6,227 ty dong, dat 104%
(6,227/6 ty ddng) so voi ké hoach nam 2023. S6 da nop NSNN trong nim 2023 la 2,842
ty dong.

- Luong binh quén thuc hién nim 2023 la: 7,5 triéu/nguwdi/thang, dat 115%
(7,5/6,5 triéu/ngudi/thang) ké hoach nam 2023; dat 100% (7,5/7,5 tri¢u ngudi/théng) so
v6i cung ky ndm 2022, S6 lao dong tinh dén ngay 31/12/2023: 114 ngudi.

- Tiét gidm chi phi nim 2023: 460 triéu dong.
A Chi tiét cdc chi tiéu SXKD ndim 2023

— Sdn lwong thuc hign cd ndm 2023 duge gia tri nhu sau: Goi Co dién: 9,05 ty
ddng, Pudng bng cap va thai nudc lam mét: 3,50 ty ddng; Hé théng ludi tiép dia, ndi dat
chéng sét Nha may: 1,35 ty ddng; Thiét ké, cung ca"ip vat tu thiét bi van chuyén dén cong
truong, lap dit, kidm tra thir nghiém, ban giao va bao hanh hé théng thai tro xi Dy én
NMND Théi Binh: 14,21 ty ddng; Gia cong ché tao, lip dat thiét bi co dién, thir nghiém
va chay thir; tram bom nudc lam mét; HE thdng cung cip diu HFO: 5,15 ty ddng; Paving;
3,98 ty ddng; Chéng #n mon dién héa hé thdng nude lam mat va chéng an mon éng ngdm
trong nha may: -0,85 ty ddng, Cung cép nhén lyc, may moc, thiét bi, dung cu va vt tu
hoan thién cdc cong viée tai dy 4n NMND Thai Binh 2: 61,46 ty dong; Kiém tra, sira
chita bao dudng hé théng van hoi va van an toan du an NMND Thai Binh 2: 2,08 ty
dong; Stra chita thay thé b séy khong khi APH cia t6 may 1& t6 mdy 2 - Dy 4an
NMNDTB2: 4,21 ty dbng; Cung cip dich vy vé sinh sir tram bién 4p T1, T2 va st cho
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duong day 500KV néi gitta NMND Song Hau va sén phén phéi 500KV: 0,23 ty dong;
Tidu tu Hé théng ESP NMND Séng Héu 1 nam 2023: 1,79 ty ddng; Thué cong nhan
phuc vu cong tac tidu tu ndm 2023 Nha may dién Song Hau 1: 2,71 ty ddng; Thiét ké,
mua sém l4p dt phin cap ngudn cho céc thiét bi ning clia gbi thAu cdu truc va pa lang 16
2: 1,86 ty dong;

- Doanh thu thwe hién cd ndm 2023 dugce gia tri nhu sau: Goi Co dién: 5,37 ty
ddng, Pudng dng cip va thai nuoc lam mét: 6,39 ty ddng; Thiét k&, cung chp vat tu thiét
bi van chuyén dén cong truong, 1ip dat, kiém tra thr nghiém, ban giao va bao hanh hé¢
théng thai tro xi Dy 4n NMND Thai Binh: 9,10 ty dbng; Gia cong ché tao, Ip dit thiét b
co dién, thir nghiém va chay thtt; tram bom nude lam mat; He théng cung cap dau HFO:
7,63 ty ddng; Paving: 3,59 ty ddng; Chéng in mon dién hoa hé thdng nudc lam mat va
chéng 3n mon éng ngim trong nha may: 0,72 ty ddng, Cung cdp nhan lyc, may moc, thiét
bi, dung cu va vat tu hoan thién cac cong viée tai du 4n NMND Thai Binh 2: 52,47 ty
ddng; Kiém tra, sira chita bao dudng hé théng van hoi va van an toan dy an NMND Thai

b

Binh 2: 1,90 t§ dong; Sira chita thay thé bd say khong khi APH cta t6 mdy 1& td may 2 -

2

Dy 4n NMNDTB2: 3,83 ty dong; Cung cap dich vu vé sinh st tram bién &p T1, T2 va st

cho dudmng diy 500KV ndi gitta NMND Song Héu va sén phén phdi S00KV: 0,21 ty
déng; Tidu tu Hé théng ESP NMND Séng Hau 1 ndm 2023: 1,65 ty dong; Thué cong
nhin phuc vy cong tac tidu tu nim 2023 Nha may dién Séng Héu 1: 2,51 ty ddng; Thiét
ké, mua sim l&p dit phan cap ngudn cho cic thiét bi nang cta goi thau cAu truc va pa
ling 16 2: 1,72 ty dong; Lip dit dudng dng 26" va tram tiép bd du dn Pudng bng dan khi

2 By

Nam C6n Son 2 didu chinh: 0,73 ty ddng; Doanh thu khéc 6,76 ty dong.
2. Cong tac chi dao san xuét

— Thudng xuyén ra sodt cac chi ti€u san luong, doanh thu theo thdng, Quy, nim
d8 hoan thanh chi tiéu san xuit kinh doanh da dugc duyét.

—~ Kiém soat chit ch& chi phi ctia ting du an trong subt qua trinh thyc hién dé )
ghng dam béo cdc du 4n cd hidu qua, tiét giam céc chi phi,...

- Tép trung thu hdi vén, dbi chiéu cong ng d& don déc thu hdi cac khoan tam
ting va cac khoan phai thu khac. Tuy nhién, do ¢6 nhiéu nguyén nhan khéch quan va chu
quan cong téc thu hoi von tai dy 4n Nha may Nhiét dién Thai Binh 2 van chua dap Gng
nhu cAu vé vén phuc vu cho hoat dfng san xuat kinh doanh va céc mat hoat dong khéc.

- Ting cudng cong tic thu vén, t8i wu héa dong tién phyc vu cho hoat dong
SXKD duge dam bao, tiet giam chi phi tai chinh. Can d6i nguodn tién de€ chi tra luong,
bao hiém cho CBCNV, thué,... va dan thanh todn dugc nhitng khoan cdng ng trudc day.

- Tung thanh vién trong Ban Giam dbc Cong ty theo nhiém vu di dugc phén
cong, dd tim hicu thyc t& timg cong trinh/dy an DOBC dang thi cong dé gap g va lam
viéc voi cac Chu déu tu kip thoi d€ ra nhitng giai phap dé thdo g& nhitng kho khin va
vudng mac.

- T#ng cudng cong tac tiép thi, d4u thdu qua mang qubc gia a6i voi cac goi thau
phit hop ndng luc kinh nghiém cta Cong ty vé& bao dudng, sira chita két cau kim loai
nhdm tim kiém ngudn viéc lam cho Cong ty, dam bao cong viéc va thu nhdp cho ngudi
lao dong.

— Pam béo ngudn nhan lyc hién cé kiém nhiém nhiéu céng viéc giam chi phi
quan ly cho Cong ty;
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) ~ Duy tri tot hé théng quéan ly méi truong ISO 14001:2015, hé thng quan ly
chat lugng theo ti€u chudn ISO 9001: 2015; Hé théng quan ly an toan suc khoe nghé
nghiép theo tiéu chuan ISO 45001: 2018.

3. Céng thc tai chinh ké todn, thu hdi von

- Tinh hinh thye té dén ngay 31/12/2023 Cong ty con khodn ng rét 16n nhu:
BHXH, BHYT, thué, Khéch hang, vay ngan hang. Dén thoi diém ngay 31/12/2023 bao
cdo Cong ty 10 liiy ke la 160,59 ty dong, N thué 22,22 ty dong, ng luong 22,44 ty dong,
ng Ngin hang 4,49 ty dong, ng khach hang 1 14,08 ty dong; ng bao hiém khoang 10,70 ty
dong. Cong ng phai thu: 176,24 ty dong; Cong ng phai tra: 151,49 ty dong (dinh kem chi
tiét bang dudi).

DVT: Ty dong

TT Noi dung Khodn phii thu Khoén phai tra
1 C6ng ng phai thu 176,24
2 Cong ng phai tra 114,08
3 | Nothué 22,22
4 | Céc khoan n bao hiém | 10,70
5 No ngin hang va céc cd nhan 4,49
TONG CONG 176,24 151,49

- Cong ty da thyc hién nhidu giai phép tai chinh @8 dua cong ty thoat khoi tinh
trang mat can doi tai chinh va dam bao @ ngudn lyc tai chinh cho SXKD ciing nhu gidi
quyét hodc khoanh lai nhitng ton tai vé mét tai chinh;

— Ra soat lai toan bd céc khoan qc“)ng ng phai tra, phai thu. Ppéi voi cac khoan
cong no phai tra, lam viéc voi nha cung cép dé gifin ng, khoanh ng, théa thun dé giam
ng va dua ra 16 trinh tra ng trong mot khoang tht‘?i gian du dai d€ tép trung SXKD céc
hop dong mai. Sau khi c6 loi nhuan tir cac Hop dong mdi nay s€ trich khoan lgi nhuén d6
dé giai quyét cac khoan cong ng trudc;

- ‘C(")ng tac hach toan ké :coém ludn tuédn tha theo cac chudn muc ké toén,bdo cdo
duoc 1ap dy do, kip thoi va gl cap trén ding han.

~ Cung céip thong tin va béo céo kip thdi cho 1anh dao dé phdi hop chi dao cong
tac san xut kinh doanh dat hiéu qua cao.

~ Dbi véi lich tra ng f;tén han tai ngén hang va cac td chirc tin dung, Cong ty
lubn dam bao tra no ding han dé gitt tinh hinh tai chinh tot khéng bi nhady nhém ng.

4. Cong tac dau tu/ thodi von

~ Trong ndm 2023, DOBC nhén chuyén nhugng thém dién tich 49,8 m2 tai ting
6 toa nha Victory Tower, s0 1‘2 Tén Trao, P Tan Phu, Quap 7, Tp H6 Chi Minh véi gid tri
chuyén nhuong 13:1,843 ty dong (theo PLO8 thudc hop dong 145/PVC-PT- _PETROLAND
ngay 21/12/2010), ting tong dién tich san tAng 6 lén: 1.244 m* Hién tai, Cong ty da cho
thué 14u dai, toan bo dién tich san tang 6 nhu trén.
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— Coéng ty dd thanh ly hop drck)ng chuyén giao quyén st dung d4t tai dia chi s6

35D duong 30/4, phuong 9, thanh pho Viing Tau, tinh Ba Ria Viing Tau tir Cong ty Cd
phin X4y dung Cong nghiép va Dan dung Déu khi (PVC-IC).

5. Cong tic to chiic, lao dong, dao tao
Cong ty d4 cung b va kién toan bd méy t6 chtic cia Cong ty cho phu hop v6i diéu
kién san xuat kinh doanh ctia don vi:

, - Dai hoi ddng cb dong; Hoi ddng quan tri: gdbm Chu tich va 02 thanh vién; Ban
Kiém soat: gom Trudng ban va 02 thanh vién; Ban Giam déc: gom Gidm doc va 02 Pho
giam doc;

- Hién nay Cong ty gf)m 01 Ban chi huy cong truong Thai Binh 2; 03 Phong
chirc nang nghiép vu: Phong T6 chirc hanh chinh, Phong Tai chinh ké toén, Phong Kinh
té K¢ thuét va 03 Chi nhénh - Xi nghiép: Chi nhénh - Xi nghi€p Xay lap s0 1, Chi nhanh
- Xi nghiép Xéy lap s0 2, Chi nhénh - Xi nghiép Xéy lap s6 3. Cong tac tai co cédu cac
phong ban van dang tiCp tuc thyc hién theo d& 4n dd duge HPQT cong ty phé duyét va
duoc chap thuén tir Tong cong ty.

- Lao dong Cong ty ném 2023: Téng s6 CBCNV do Cong ty ky HDLD tinh dén
thoi diém 31/12/2023 la 114 ngudi. Thu nhap binh quén: 7,5 triéu/ngudi/thang (khoéng
bao gbm lao dong céng ty ty quyén cho CNXN ky hop dong); Pao tao khong thuc hién.

6. Cong tac an sinh xa hdi, hoat djng ciia cac td chirc doan thé:

~ Té chie 1€ ra quan dAu nim tai cong ty va cong truong NMND Thai Binh 2,
ky ni¢m ngay Qu(“)g t€ phu nit 8/3, Phy ni Yiét Nam ngay 20/10 cho céc chi em Cong ty,
ngdy thong nhat dat nuée 30/4 va Quoc té lao dong 1/5. Tham gia cdc hoat dong chay
online ctia Téng Cong ty va cac Pon vi trong Tép Doan Dau khi...

Phan I1
KE HOACH SAN XUAT KINH DOANH NAM 2024
I. Muc tiéu tong quat

_ Trén co s& tinh hinh thyc t& va kha ning hoan thanh nhi¢m vy SXKD nam
2023. Ra so4t tinh hinh thuc hién cac dy 4n dang thue hién va kha ning cac dy 4n c6 the
thure hién trong ndm 2024.

- Xay dung Cong ty DOBC 1a don vi xdy lap chuyén nganh chi lye cta Tong
C6ng ty PETROCONS nhim 6n dinh va timg budc phat trién bén viing.

~ Duy tri 6n dinh SXKD ctia Cong ty trong ndm 2024. Nam 2022,2023,2024 51’11
dinh va béo céo tai chinh san xuét kinh doanh 3 nam 1ién khong 16 trong ndm d¢ c6 thé
tham gia d4u thau cac goi thau phu hop v6i ndng lye cia Cong ty.

- Xéy dyng va phat trién Céng ty DOBC thanh Pon vi Xy l&p chuyén nganh
xay lap déu khi chét lugng, tdp trung vao cic linh vye chi yéu nhu: bao dudng, sira chira
cdc cong trinh DAu khi trén b, ngoai bién; San xuat ldp rap céc thict bi két cau nganh
Déu khi, Xay lap cac Nha mdy Dién,...

— Tham gia tiép thi, d4u thiu trong va ngoai nganh @8 tim kiém cong viéc bd
sung vao chi tiéu SXKD ctia Cong ty;
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~ Thyc hién tiét kiém tranh lang phi chi phi quan 1y san xudt, thu xép tra khoan
ng BHXH, thué,..

.- bam bao 6n dinh dong tién dé tham gia vao céc du 4n dang thi cong va cac du
an sap toi.
IL. Cic chi tiéu kinh té chii yéu nim 2024

TT Chi tiéu Pon vi tinh | Ké hoach nim 2024

1 | Gié tri san luong Ty dong 150

2 | Doanh thu Ty dong 140

3 | Loi nhudn truée thué Ty ddng 1,2

4 | Loi nhuén sau thué Ty ddng 1,2

5 | Piutu Ty ddng -

6 | Vén didulé Ty ddng 200

7 | Thu nhép binh quin/thang Triéu dong 15

8 | Nop ngén sach nha nudc Ty ddng 6,00

9 | Lao dong Ngudi 120

Céc chi tidu SXKD nam 2024 gébm San lugng: 150 tj ddng, Doanh thu: 140 ty
ddng, Loi nhuan trude thué 1,2 tj ddng, Pau tw: 0 ty (Chi tiét dinh kém BM4.1-2024).
Trong do:

— Sén lwgng: Cung cép nhan lyc mdy méc thiét bi dung cu va vat tu thi cong
hoan thién cdc phan viéc d6 dang Nha mdy - DA Nhi¢t dién Thai Binh 2: 20 ty dong,
Thiét ké mua sém lap dit cap ngudn cho cac thiét bj ning cia g6i thau cu truc va
palawng 16 2: 8,43 ty dong, Thué dich vy tién chay thir va chay thir trén bd thude géi thau
Thi cong ché tao va lap ddt hoan thién trén bo, phuc vu ha thay ching budc trén sa lan
hang muc dy 4n phat trién mo Pai Hing giai doan 3: 3 43 ty dong, Cung cAp va thi cong
dién chidu séng 6 cim, cong tic trong nha hé thong tiép di, ndi dat chong sét cac tda nha
con lai thuge Nha may Nhigt dién Thai Binh 2: 19,23 ty dong, Cung cap phéu than di
dong cho Cong ty Minh Nam : 0,63 ty dong; Cung cap phéu than phuc vu cong tic van
chuyén than dudng bd: 0,63 ty ddng; Béo duding h¢ thong quat td may sb 2: 3,5 ty dong,
Béo dudng hé thdng khir lvu huynh t6 1 va 2: 3,4 ty dbng; Bao dudng hé théng thiét bi
nghién than t5 1 va 2: 9 ty ddng; Thi cong kho than kin s6 3: 10 ty ddng; Dy 4n dién réc
Yén Binh: 10 ty ddng; Bao tri, bdo dudng nha may dién (Nha méy Nhiét dién Vinh Tén
2- Binh Thuén, Nha may Nhiét dién Udng Bi Quang Ninh): 20 ty déng; Nha mdy dam Ca
Mau: 18,50 ty dong, Du 4n Kho x3ing ddu PVOIl An Hai, Hai Phong: 14,20 ty dong; Dy
&n khéc: 9 ty dong.

— Doanh thu: Go6i tiét dia: 4,93 ty ddng; Thiét ké, cung cp vat tu thiét bj van
chuyén dén cong truong, lap dit, kiém tra thit nghi¢m, ban giao va bao hanh hé théng
thai tro xi Dy 4an NMNP Thai Binh: 0,3 ty dong; Géi Hé thong diu HFO, Tram bom nudc
lam mat va nha clo; He thong thai xi ddy 10: 11,04 ty ddng; Paving: 0,33 ty dong, Cung
cap nhan luc may moc thiét bi dung cu va vat tu thi cong hoan thién céc phan viéc d&
dang Nha mdy - DA Nhiét dién Thai Binh 2: 18,10 ty dbng, Thiét ké mua sim lap dat cap
nguon cho cac thiét bi ning cua goi théu chu truc va palawng 16 2: 7,66 ty dong, Thué
dich vu tién chay thir va chay thir trén bd thude géi thdu Thi cong ché tao va lap ddt hoan
thién trén bo, phuc vu ha thiy ching budc trén sa lan hang myc dy 4n phat trién mé Pai
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Hing giai doan 3: 3,18 ty dong; Cung cép va thi cong dién chiéu séng & cm, cong tic
trong nha hé théng tiép di, ndi dit chong sét cac tda nha con lai thue Nha may Nhict
dién Thai Binh 2: 17,48 ty ddng; Cung cap phéu than di dong cho Cong ty Minh Nam :
0,58 ty ddng; Cung cAp phéu than phuc vu cong tic van chuyén than dudng bd: 0,58 ty
dong; Bao dudng hé théng quat t& may sb 2: 1,8 ty dong, Bao dudng hé théng khir luu
huynh t 1 va 2: 1,5 ty dng; Bao dudng h¢ thong thiét bi nghién than t6 1 va 2: 8,18 ty
ddng; Thi cong kho than kin s6 3: 8,64 ty dong; Dy 4n dién réc Yén Binh: 8,18 ty dong;
Béo tri, bio dudng nha may dién (Nha may Nhiét dién Vinh Tan 2- Binh Thudn, Nha
méy Nhiét dién Uéng Bi Quang Ninh): 15,45 ty ddng; Nha may dam Ca Mau: 14,77 ty
ddng; Dy én Kho xéng diu PVOIl An Hai, Hai Phong: 5,81 ty dong; Du 4n khéc: 6,55 ty
dong.

~ Lgi nhuin: Loi nhuin ca nim 2024 13 1,2 ty dong. Cong ty du kién va hy
vong s& hoan thanh t6t ké hoach dét ra.

IIL. Céc nhiém vu va gidi phap thye hién d8 hoan thanh ké hoach nim 2024
1. Céc nhiém vu trong tAm nim 2024
— Ra soat thudng xuyén céc ndi dung co ban cua ké hoach nim dé c6 bién phap
xir Iy kip thoi.
— Nhiém vu ndm 2024, hoan thanh xong cong tdc thanh toan cac Hop ddng da
k}f tai du 4n Nha may Nhiét dién Thai Binh 2, Céng ty DOBC d€ dam bao doanh thu theo
ké hoach va c6 nguon tai chinh dé thuc hién céc dy 4n;

~ Tich cuc cong téc tiép thi déu théu. Cht dong phét trién, mé rong ra cc khéch
hang trong nganh cling nhu ngoai nganh Dau khi dé tim kiém céc cong trinh ddm bao
hoan thanh ké hoach nim 2024 va tao nguon cong vig¢c cho Cong ty;

- Ting cudng cong tac kiém sodt chi phi quan ly san xudt, gidm st hoat dong
SXKD ciia Cong ty va thuc hanh tiet kiém chong lang phi trong Cong ty va trong cac Dy
4n, c6 ging dam bao tat ca cic cong trinh, dy 4n Cong ty thi cong déu dat higu qua;

~ Py manh cong tac thu hdi vén va cong no nhdm gidm chi phi va ning cao
hiéu qua st dung vbn trong qué trinh san xuét kinh doanh. Ddy manh cdng tac lap hd so
hoan céng, hd so nghiém thu, tich cuc trong cong tac thu hdi vdn va céng ng nhim gidm
chi phi va nang cao hig¢u qua st dung vbn trong qué trinh san xuét kinh doanh;

- Téng cudng kiém soét chi phi quan ly san xudt, thu hdi céng ng va thuc hanh
tiét kiém chéng lang phi trong Cong ty va trong cac Dy an. Chi dao kiém diém xem xét
lai tit ca cac khau tir cong tac diéu hanh, cong tac quan ly chi phi san xudt, cong tac 1ap
du todn khéi lugng chao thiu, cong tdc mua ban vit tu phuc vu san xuét va cong tac
khoén ndi bo dé rat kinh nghiém trong cong tic chi dao diéu hanh quén ly san xuét kinh
doanh trong toan Cong ty;

— Thudng xuyén lam viéc v6i cdc Ngan hang va Té chirc tin dung dé thu xép
vbn dap tmg nhu ciu SXKD cua cong ty;

_ Théng nhat véi PVC-IC vé& ké hoach ban giao va xdy dung ké hoach sir dung
vin phong lam viéc ciia don vi sau khi ban giao khu dét 35D - duong 30/4 — TP, Viing
Tau cho tinh BRVT.

2. Giai phap thwe hién
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D& hoan thanh céc chi tiéu d& ra, DOBC cén phai xdc dinh dugc thé manh, nganh
nghé miii nhon chu lyc cia cong ty de phét huy thé manh trong cdc ndm tdi; xdc dinh
duoc diém yéu cia cdng ty trong thoi gian vira qua dé khic phuc trong thoi gian toi.

2.1. Gidi phap vé t6 chive va quan tri doanh nghiép

~ Ra soét, danh gi4 ngudn nhan lyc toan Cong ty.

— Nghién ctru hoan thién t51 wu hoa md hinh quén ly clia cic Ban didu hanh dy
4n d6i véi cac cong trinh & xa dé phat huy tinh hi¢u qua doi véi quan ly va diéu hanh cac
cong trinh.

_ Tim kiém céc t6 chuc tin dung d& thu xép ngudn vén phyc vu thi cong cic
cong trinh va duy én;

- Téng cudng va d4y manh cdng tac nghiém thu thanh quyét toan, thyc hién t6t
cong tac thu hdi cong ng, dic biét 1a du 4n Nhiét dién Thai Binh 2.

_ — Stra chita cac thiét bi hién c6 cta cdng ty, mua shm méi cac thiét bi that cAn

thiét dé phuc vu thi cong cac cong trinh.

2.2. Gidi phap tiép thiva tim nguc’;n vige cho Cong ty

— Chién lugc phat trién thi truong bao gdm viéc bdo vé thi trudong hién tai va mé
rong thi truong ndi dia. Hién tai, thi phan ctia Cong ty DOBC vé xdy lap dau khi dang &
mure thiéu hut ngudn viée, khach hang tiém néng va bn dinh 14u dai cua Cong ty van la
PVGas; Vietsovpetro; BSR, céc cong ty Pam, PV Power, PVEP nhung DOBC chua ¢6
ngudn viéc ctia cac Chu dau tu nay. Vi cac Chit dau tw nay c6 nguon viéc On dinh, thanh
toan cong trinh nhanh dam bao dong tién tot. D€ dap g muc tiéu trén, dé tao duoc niem
tin va uy tin cong ty, chu dau tu tin tuéng DOBC can x4y dung hinh anh va thyc hién tot
cong vide tiép thi va thi cong tot cdc cong vige hién c6, cai thién tinh hinh tai chinh cong
ty. Cong ty can c6 chién luge bao vé thi truong ndy, khong dé mat thi phan vi hién tai
nhidu d@bi thu ngay cang manh c6 nguy co dnh hudng dén thi phan cua Cong ty. Song
song v6i viéc duy tr, gift viing cdc moi quan hé hop tac v6i khach hang, doi tac cua
minh, Cong ty ludn chti dong tim kiém khéch hang, chtt du tu 16n nhim cing co, thiet
1ap va mé rong mang ludi nha thau tiém nang.

- Cung cb lyc lugng 1am cong tdc tiép thi d4u thiu & céc thj trudng ngoai nude,
x8y dung chién lugc ti€p thi ddu thau dé dat dugc hi¢u qua cao trong linh vuc ché tao, ldp
dit cac cong trinh Déu khi trong khu vuce va quoc té.

- T#ng cudng cong tac tiép thi tim kiém cong viéc theo dinh hudng nganh nghé
truyén thong duy tu, bdo dudng, béo tri cong trinh diu khi, nha may nhiét di¢n, nha may
dam, nha may hoé chat (thé manh cia DOBC)

~ Tham gia cing Coéng ty m¢ PETROCONSs tiép thi, ddu thiu céc cong trinh
trong va ngoai nganh Dau khi va thye hién cac phén viéc thude ning luc va s& trudng cla
Céng ty trong c4c dy dn Cong ty me tring thau.

_ Xay dyung chién lugc tiép thi va déu thau, bd sung luc lugng lam cong tac
d4u thiu du ning lyc thyc hién dau thau quoc té. Trien khai quang ba hinh anh cua
DOBC nhu mét nha thdu PC trong khu vyre va quoc t€. Pén ndm 2025 Cong ty du ning

lyc tham gia vao thi truong trong nude nhu mot nha thau canh tranh.

2.3. Gidai phap vé thu hdi vén va ting von phuc vi SXKD
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- Pay manh cong tic thu hdi vén va cong ng nhdm giam chi phi va néng cao
hiéu qua str dung von trong qua trinh san xudt kinh doanh.

— M& rong céc mdi quan hé vai cdc doi tac ngn hang/td chirc tin dung nhdm da
dang ho4 va ting kha nang ti€p can ngudn von thuc hién cac nhiém vy hoat dong san xuat

kinh doanh va phu hgp véi chién luge ké hoach ting trudng dinh hudng dd duge néu
trén.

- Ting cudng cong tac kiém tra va thuc hién hién cong tac tiét giam chi phi
trong hoat dong SXKD.

2.4. Gidi phdp nguén nhan lyc:

. - Pé dam bao dap tmg di ngudn luc cho Cong ty phai xdy dung chién lugc phét
trién ngudn nhén lyc, tir khau tuyén dung, tiép nhén, st dung, dao tao, danh gia va dai
ngo.

- Xay dung chinh sach khuyén khich, dong vién va ché do dai ngd cu thé (vé
tidn lwong, diéu kién lam viéc va céc ché do khac), dic biét 1a phai c6 bude dot pha trong
tra luong ddi véi can bd cong nhén vién, can bd quan ly, dé giit va thu hut lao dong c6
tay nghé cao, can bj ¢6 nang lyc, trinh do, tim huyét gén bo vai Cong ty.

- Piédu chinh va xéy dung lai hé théng thang bang lwong trong d6 c6 danh gia
hiéu quéa cong viéc dé c6 co s& xac thuc tinh lwong phi hop tranh cido bang dan dén
khéng c6 tinh canh tranh va thic dAy trong cong viée.

- Pé phat trién ngudn nhan lyc chit lwong cao, du trinh d§ va ning luc canh
tranh cin thuc hién tot quy hoach can bd; néng cao chét lugng, qui md dao tao tai cho,
cling nhu lién két, hop téc véi cac co s& dio tao va c6 ké hoach dao tao ding vdi nhu cau

by

thyc té ctia Cong ty, dong thoi da dang hoéa céc hinh thirc dao tao (dai han, ngén han, tai

chd...) d& néng cao tay nghg, trinh d6 chuyén mén dap tmg t6t nhu clu ctia Cong ty.

- Song song voi viée tuyén dung nhéan lyc c6 trinh d chuyén mén tdt, trong
thoi gian t6i DOBC van tiep tuc phai tinh giam b méy nhén sy, sang loc nhén sy khong
dap tmg duge yéu cau cong viée.

2.5, Gidi phdp vé lién danh lién két:

- Piy manh hop tac lién két voi cac dbi tac trong khu vuc va quéc t& dé cing
phét trién cdc dur dn san xudt, dich vy; xéy dung nha mdy san xudt c4c san phém‘cc khi,
cong nghi¢p...Lién doanh, lién két véi cac ddi téc lon trong va ngoai nude nham giai
quyét thiéu hut von san xuat kinh doanh ciing nhu ting kha ndng canh tranh trén thi
truong.

- Bén canh d6, Cong ty DOBC du kién s& thuc hién hop téc lién doanh vdi cac
d6i tac 16n nhim hoc hoi kinh nghiém to chirc, cong nghé, k¥ thuat trong cac linh vuc
thiét ke, xay lap thi cdng.

IV. PL XUAT, KIEN NGHI

— Cong ty DOBC cin s6 tin rét 16n dé giai quyét dut diém ng Bao hiém x4 hoi
tuy nhién hién tai tinh hinh tai chinh ciia Cong ty gdp nhiéu kho khin khong c¢6 kha néng
trd ng BHXH. Cong ty DOBC kinh dé nghi PETROCONS ho trg giop DOBC thu hoi
cong ng doi voi cac don vi PVC-MS; Lilama; ...d& Cong ty c6 ngudn tién thu x&p tra ng
BHXH.
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~ Cong ty DOBC dang tdp trung cac ngudn luc dé hoan thanh cac hang muc
cong trinh dd ky tai dy 4n Nha may Nhiét dién Thai Binh 2, vigc trién khai dang gap rat
ahidu kho khin vé vén. Kién nghi PETROCONS tao diéu kién thanh todn céc khodn cong
no cii cia PETROCONS d6i véi cong ty; xem xét ky cac phu luc hop ddng diéu chinh
méc thanh toén cho phit hop v6i tinh hinh thi cong thuc té; giai quyét cac kho khin
vuéng méc thuc té kip thoi trong qué trinh thi cong dy an.

— Nhu c4c ndi dung da bao céo & phén trén, hién tai DOBC dang mét cin doi tai
chinh dic biét 1a 4p luc phai trd cic khoan ng NSNN, BHXH, Ngén hang, khéch
hang/Nha cung cép. (Chi cuc thué TP Viing Tau thudng xuyén c6 cac van ban/quyét dinh
cudng ché thué ctia DOBC va céc Xi nghiép truc thude, ché db chinh sach dbi voi Nguoi
lao dong chwa dugc thyc hién ddy du va cac khoan vay NH khong dugc tra dung han;
Chi ng thudng xuyén gy ap luc va khoi kién ra toa d& thu hdi cong ng ... Cac khé khin
vuéng méc trén da dnh hudng dén viée duy tri tinh lién tyc trong hoat dong SXKD va s&

r

phtrc tap theo thdi gian néu DOBC khéng duge Chi dAu tw/Téng thau Dy an TB2 hd trg
thanh toan cac khoan cdng ng dén han/qua han dugc thanh toan). Do d6 viéc thurc hign
cac giai phap Téi cau trac cia DOBC s€ gdp rat nhiéu kho khén.

- ‘Kién nghi PETROCONS xem x¢t giao vigc trong cée du an mé} PETROCONSs
1a Téng thau phu hop v6i ndng lyc cla cong ty DOBC va hd trg DOBC tiép thi cdc dw an
trong va ngoai Tép Doan.

Trén day 1a Béo co két qua SXKD nam 2023 va phuong huéng nhiém vy ké
hoach SXKD nam 2024 ciia Cong ty C6 phan Xay lap Puong ong BE chira Dau khi, kinh
trinh Pai hoi dong c6 dong xem xét va thong qua.

Tréan trong cam on!
Noi nhin: GIAM POC
- Nhu trén;
- HBQT, TGP PETROCONSs (dé b/c);
- HPQT, BKS DOBC (dé b/c);
- Ban GP DOBC (dé p/h);
Luu VT; P. KTKT.

Pham Vin Thu
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

cO PHAN XAY LAP DAU KHI VIET NAM Poc 1ap - Ty do - Hanh phiic

CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

S6: /DOBC-BKS Viing Tau, ngay — thdng 4 ndm 2023

DU THAO

| Bkocio
KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2023
VA KE HOACH HOAT PONG NAM 2024

Kinh gui: Dai hoi dépg c‘(:) dong

Cong ty Co phan Xay lip Pudng 6ng Bé chira Dau khi

_ Can ¢t luat Doanh nghiép cua nuée Cong hoa X4 hoi Chu nghia Vigt Nam s6

59/2020/QH14 ngay 17/6/2020;
, - Cén ctr Pidu 1& td chirc va hoat dong cuia Cong ty CH phin Xay lip Pudng 6ng

Bé chtra Dau khi (DOBC);

- Cén clr vao tinh hinh két qua hoat dong sén xuit kinh doanh cta Céng ty ndm
2023 va k& hoach san xuat kinh doanh nam 2024,

- Cin ctt Quy ché hoat dong ctia Ban kiém soat DOBC;

Ban kiém soat Cong ty DOBC béo cdo tru6c Pai hoi ddng cd dong thudng nién
nam 2024 vé tinh hinh thuc hién cong tac kidm tra, gidm sat hoat dong San xuat kinh
doanh nim 2023 ctia Ban kiém soat va ké hoach hoat dong ndm 2024 nhu sau:

PHAN L. HOAT PONG CUA BAN KIEM SOAT NAM 2023

1. Co chu tb chire ciia Ban Kiém soat:

Ban kiém soat DOBC gdm ¢6 3 thanh vién, trong d6 01 Trudng ban lam chuyén
trach va 02 thanh vién 1am kiém nhi¢m, gom:

- Ba Nguyén Thi Phuong — Trudng Ban Kiém sodt;

- Ba Vii Thi Chdm — Thanh vién kiém nhiém;

- Ong Nguyén Mau Tho — Thanh vién kiém nhigm,

2. Hoat dfng ciia Ban kiém soat:

Trong ndm 2023, trén co s& nghi quyét cia Dai hoi ddng C6 dong (PHDCP) Cong
ty DOBC thong qua. Ban kiém soat da tép trung tridn khai cong tac gidm sat thuong
xuyén tai Cong ty vé tinh hinh hoat dong san xut kinh doanh (SXKD) cuia Cong ty, thuc
hién nhiém vu kidm tra, gidm sat cac hoat dong SXKD theo chitc ning, nhi¢ém vy quy
dinh ctia luat doanh nghigp va Diéu 18 ctia Cong ty, cu thé nhu sau:

- Giam sét cac hoat dong sén xuit kinh doanh ctia Cong ty thong qua viéc tham du
cac cude hop vé quén ly didu hanh san xuét kinh doanh.



- Kiém tra, giam sat viéc tuéin thu céc chinh sach, ché d6 ctia Nha nude, cuia HDQT
va Ban giam dbc, kiém tra viéc thuc hi¢n Nghi quyét HDQT trong cdng tac di€u hanh
hoat dong SXKD ctia Ban gidm doc.

- Kiém tra gidm st cac mit hoat dong ctia Cong ty qua cac cudc hop, cac vin ban
va bio cdo dinh k¥ ctia Phong chtc néng, Ban dicu hanh va cac Chi nhanh — Xi nghiép.

- Phéi hop véi cac Phong chirc ning Cong ty t6 chirc thanh cong dai hoi ddng cb
dong thuong nién nam 2023.

- Gidm sat viéc thuc hién céc chi thi, nghi quyét clia cép trén, cac quy ché cla
Cong ty.

- Kiém tra, gidm sat cong tac 1dp bao cao kiém ké, Bao céo Tai chinh Quy, ndm
2023. Thim dinh bao céo tai chinh 6 thang ndm 2023 va ca nam 2023.

- Tham duy céc pu@c hop dinh ky/ hodc bét thuong theo thong bao cua HDQT vé
cac vén d& lién quan dén hoat dong SXKD va quén tri Cong ty.

- Thuong xuyén gift mbi lién hé gitta Ban kiém soat véi HPQT, Ban Giam dbe,
cdp nhat thong tin dé d& xuét, kién nghi c4c giai phap phuc vu cho cong tic quan tri, quan
ly diéu hanh san xuat cia Cong ty.

3. Céc cudc hop cita Ban kiém soat:

Trong nim 2023, ngoai cong tac trao dbi thuong xuyén giita cac thanh vién, Ban
kiém sodt dé to chirc 4 cude hop sau khi c6 bdo cdo quyet toan quy, nhung khong ban
hanh céc quyét dinh.

4. Tw d4nh gia mic d§ hoan thanh nhi¢m vu ciia cic Thanh vién Ban Kiém
soat trong nam 2023:

Ban kidm soat Cong ty dd nghiém tic thuc hién theo cac ndi dung trong ké hoach
hoat dong nam 2023 dd dugc Dai hoi ddng co dong thudng nién thong qua, Ban Kiérp
so4t dd bam sat Nghi quyet dai hoi dong cb dong, ké hoach hoat dong va tinh hinh thuc te,
thue hién ding cac quyén han, trach nhiém theo quy dinh ctia Luét Doanh nghiép, Picu 1€
ctia Cong ty va Nghi quyét Pai h¢i dong CO dong.

Céc thanh vién Ban Kiém soat dd thuc hién t5t vai tr0 trach nhiém cta minh do
Luat doanh nghiép va Dai hoi dong c6 dong, Pidu 16 DOBC quy dinh; Thyc hign tot cong
viéc do Ban kiém soat phén cdng.

4.1 Ba Nguyén Thi Phwgng - Truéng ban: Hoan thanh t6t nhiém vu dwge
phén céng phu trach cic cong viée.

- Phy trach chung va diéu hanh hoat dong chung ctia Ban kiém soat .

_ Thye hién cae nhiém vu kiém soét theo diéu 18 Cong ty bao gbm :

+ Xem xét, gidm sat viéc thyc hién Nghi quyét Dai hoi dong ¢b doéng thuong nién
ctia Ho6i ddng quén tri , Ban gidm doc

+ Kidm tra tinh hop 1y, hop phép trong quan ly, diéu hanh hoat dong kinh doanh
cua Cong ty .

+ Giam sat hoat dong tai chinh cta Cong ty, thdm tra cac bao céo tai chinh quy,
gitta nién do va nam.

+ Téng hop béo céo ciia cc thanh vién va bao cdo truéc PHDCD thudng nién.
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) 4.2 Ba Vii Thi Cham - Thanh vién Ban Kiém sodt kiém nhiém: Hoan thanh
t6t nhiém vu dwgce phin cong phy trach cic cong viée.

oA r "n A - A <A A A
Thuye hién céc nhiém vu ki€ém soat cy thé theo diéu 1€ bao gom :

+ Xem xét tinh hop 1y, hop phap trong ghi chép sb sach ké toan va bdo céo tai
chinh cta cong ty.

+ Xem xét, kiém tra, thdm dinh céc béo céo tai chinh quy, gifta nién do va ndm cua
cong ty.

+ Thuyc hién cac nhiém vy khac do Trudng ban phéan cong.

4.3 Ong Nguyén Méu Tho - Thanh vién Ban Kiém soat kiém nhiém: Hoan
thanh t6t nhiém vu dwge phén cong phu trich cic cong viée.

[ , [ . A ’ A .« A s A
Thuc hién céc nhiém vy kiém soat cu thé theo diéu 1€ bao gém ;

+ Phéi hop xem xét, kiém soat tinh hop 1y, hop phép trong viéc ban hanh va thuc
hién cac nghi quyét, quyet dinh cia HDQT va Ban giam doc.

+ Giam sat viéc thue hién cac quy dinh phdp ludt, ndi quy, quy dinh ctia Cong ty.

+ Xem xét kiém tra cdng tac ky két thuc hién céc hop ddng kinh t&, quy trinh mua
sim vat tu , thiét bi va CCDC.

+ Thye hién céc nhiém vy khéc do Trudng ban phén cong.
e Tin lwong, thit lao, chi phi hoat djng va cac lgi ich khdc cia Ban Kiém
soat:

Chi tiét tién luong, thu lao cia Ban Kiém soét dugc tong hop va thé hién trong To
trinh v& viéc thong qua quyét toan tidn luong, thi lao ndm 2023 va phuong an chi tra tién
luong, thi lao ndm 2024 cua Hoi ddng quan tri va Ban Kiém soat, bao céo tai chinh ndm
2023 duge kidm toan va béo cao thudng nién ndm 2023 theo quy dinh.

Pbi véi céc chi phi phuc vy hoat dong cuia Ban Kiém soat nim 2023: Khdng co

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2023
L. Thim dinh két qué thye hién nhi¢m vy SXKD niim 2023:
1. Tinh hinh thwe hién cdc chi tiéu ké hoach:

Két qua san xuét kinh doanh nam 2023, Cong ty d4 hoan thanh c4c chi tiéu ké
hoach SXKD dugc Pai hdi dong Cb dong thudng nién nam 2023 théng qua:

DVT: Ty dong

Ké . s
TT Chi tié Thuyc hién | hoach Thue hién 7 Thye hign
LHER nim 2022 nim nim 2023 So véi KH So véi niim 2022
2023 nim 2023

1 2 3 4 5 6=5/4 7=5/3
1 | Vén chi s& hitu 53,53 54,54 102%
2 | Gia tri san lugng 107,71 109 110,73 102% 103%
3 | Doanh thu 101,48 104 104,56 101% 103%




Ké o e
T — Thyc hién | hoach | Thuc hién V% Thype hign
o nim2022 | nim | nim2023 | SoveiKH | o o o022
2023 niim 2023
1 2 3 4 5 6=5/4 7=5/3
4 | Lgi nhuan trude thud 0,633 | 0,33 1,011 306% 160%
5 | Loi nhuan sau thué 0,633 0,33 1,011 306% 160%
6 | Diutu - - .
7 | Nop NS nha nudc
7.1 | S6 phai ngp NSNN 5,523 6 6,227 104% 113%
7.2 | S6 did ngp NSNN 3,364 2,842 84%
Luong binh quén 5 0
8 (Triéwthéng) 7,5 6,5 7,5 115% 100%

- Gi4 tri san luong thyc hién nim 2023 la: 110,73 ty ddng, dat 102% (110,73/109
ty ddng) so v6i ké hoach nim 2023, dat 103% (110,73/107,71 ty ddng) so voi cung ky
ndam 2022.

- Doanh thu thuc hién nim 2023 la: 104,56 ty dong, dat 101% (104,56/104 ty
ddng) so v6i ké hoach nam 2023, dat 103% (104,56/101,48 ty ddng) so voi cung ky nim
2022.

- Loi nhuén thyc hién nam 2023 la: 1,011 ty ddng, dat 306% (1,011/0,33 ty d@)ng)
so v6i ké hoach niam 2023, dat 160% (1,01 1/0,633 ty d("ing) so voi cung ky ndm 2022.

- Nop ngin sach nha nude: S6 phai nop nam 2023 la: 6,227 ty dbng, dat 104%
(6,227/6 ty ddng) so véi ké hoach nim 2023. Sé da nop NSNN trong nam 2023 1a 2,842
ty ddng.

- Luong binh quén thuc hién nam 2023 1a: 7,5 triéu/ngudi/thang, dat 115% (7,5/6,5
triéu/ngudi/thang) ké hoach nim 2023; dat 100% (7,5/7,5 tri¢u ngudi/thang) so véi cung
ky nam 2022, S6 lao dong tinh dén ngay 31/12/2023: 114 nguoi.

2.Tinh hinh thwe hién diu tu/ thodi von:

Trong nam 2023, DOBC nhan chuyén nhugng thém dién t‘ich 49,8 m2 tai tng 6
toa nha Victory Tower, s6 12 Tan Trao, P Tan Phy, Q 7, Tp Ho6 Chi Minh véi gid tri
]a:1,843 ty dong theo phu so 08 thuoc hop dong 145/PVC-PT-PETROLAND ngay
21/12/2010. Déng thoi da cho thué dugce toan bd dign tich Van phong lam viéc tai tang 6
toa nha Victory Tower nay.

Trong ky don vi dé thanh ly hop ddng chuyén giao quyén st dyng dAt tai dia chi sb
35D duong 30/4, phudng 9, thanh pho Viing Tau, tinh Ba Ria Viing Tau tir Cong ty céd
phén Xay dyng Cong nghi¢p va Dan dung Dau khi (PVC-IC).

3. Cong tac to chitc, nhén su, lao djng tién lwong, ché 9 chinh sich:

Hién nay, by may Cong ty con 03 phong chirc ning (gbm: Phong T6 chitc Hanh
chinh; Phong Tai chinh K& todn; Phong Kinh t€ K§ thuat); 01 Ban diéu hanh dy 4n DOBC
Thai Binh 2; 03 Chi nhanh Xi nghiép: Xi nghi¢p Xay lap so 1, Xi nghiép Xay lap so 2, Xi
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nghiép Xay lip s6 3, trén thyc t€ chi co Xi nghiép Xay 1ip s6 2 dang hoat dong thi cong
tai Dw 4n Nha may Nhiét dién Thai Binh 2, con Xi nghiép Xay ldp 6 1 va Xinghiép Xay
&p s6 3 chi con tén trén sb sach. Hién tai Cong ty DOBC dang tung bude thyc hién céc
tha tuc chuyén ddi md hinh cdc Chi nhanh xi nghi¢p theo d8 4n tai co cu, kién toan mo
hinh t& chirc di duge Téng Cong ty PETROCONS phé duygét.

Téng s6 CBCNV do Cong ty ky HDLD tai thoi didm 31/12/2023 1a 114 ngudi
(Trong d6 Nit:17 ngudi chiém 15%). Thac s§ 04 ngudi; Pai hoc 45 ngudi; Lao dong phd
thong 05 nguoi; Trung cép, CN k¥ thudt: 62 ngudi. Bén canh s6 lao dong do Cong ty ky
hop dong lao dong, $6 lao dong do Chi nhanh Xi nghiép Xdy lép s6 2 ky hop dong lao
dong ngdn han khi dwoc Cong ty iy quyén giao déng tir 100-200 nguoi tiy vao thoi diém,
yéu cau cong viéc khi (rién khai cdc hang muc tai cdc Dy dn.

Nzm 2023 ngudn viée chu yéu ctia Cong ty tap trung tai dy an Nha may Nhiét
dién Thai Binh 2, nhung khdi lugng d& dang 16m, ng tdn dong nhiéu. Ld Iy ké kéo dai
qua nhidu nim gy khé khin cho vigc tiép thi ddu thau, ngudn tai chinh han ché din dén
viée Cong ty chua thuc hign déy du cac nghia vu véi NSNN, co quan BHXH, tro cép thdi
viée, ng lvong ngudi lao dong, ng khach hang, nguoi lao dong nghi viée tir nhitng ndm

r

trude chua duge thanh toan trg cap thoi viéc, Cong ty chdm ch(“’)rt sO BI:IXH d61 vai cac lao
dong nghi viéc/chuyén cong tédc/nghi cheé do, ]am anh hudng dén quyén loi cla ngudi lao
dong.

4. Cong tac xiy dung va thye hi¢n cic quy dinh quén ly ndi b cia Cong ty:

Céng ty di thyc hién ra soét chinh stra quy ché, quy trinh, quy dinh v& quan ly ndi
bo phi hop véi tinh hinh thyc € ctia Cong ty va phti hop voi cac Quy dinh ctia Phép luét
hién hanh. Hién tai, Cong ty dang ~ép dung 20 Quy ché (do HQQT ban hanh) va 16 Quy
dinh, 22 Quy trinh, 22 Hudng din céng viéc theo ti€u chuan ISO 14001:2015, ISO
9001:2015 va tidu chudn ISO 45001:2018 (do Gidm doc ban hanh). Trong nidm 2023
Céng ty da chinh sira va ban hanh:

+ Quy ché Quan hé cong téc gilta Ban chip hanh Dang bg, Ban thudng vu Dang
tiy Hoi déng quén trj va Giam doc Cong ty.

+ Quy ché Quan ly can bj trong Cong ty.

~ Nhin chung hé théng quy ché, quy dinh quén 1y ndi b cta Cong ty da ban hanh
day du, phu hop véi cac quy dinh ctia Phép ludt hién hanh va céc hoat dong cta Cong ty
cling d tudn thu theo cac quy che va quy dinh da ban hanh.

5, Cong tdc tai chinh ké todn nim 2023:

5.1 Céng tic ghi chép va lip bdo cdo:

Cong tac hoach toan ké toan ctia Cong ty co ban thyc hién theo dung quy dinh
hién hanh tai thong tu sd 200/2014/TT/BTC ngay 22/12/2014 cua B6 Tai chinh vé vigc
“Ban hanh ché d6 ké toan doanh nghiép”. Hé thong ching tix ké toan duge 14p, ghi chép
s6 sach va luu trit theo quy dinh hién hanh.

5.2 Céng tac quyét todn va theo déi cong ng phai thu, phdi tra:

Trong nim 2023, cOng thc tai chinh gip nhiéu kho khin, voi dong tién thu tir du 4n, Cong
ty vira phai céin doi d€ chi tra cac chi phi thi cong cho Dy 4n, vira phai chi tré ng cii khéch hang tir
cic nim trude con ton dong, dong thoi phai chi trd cho Bao hiém x3 hdi tinh nén bi dong vé tai
chinh.

5.3 Tinh hinh thuc hi¢gn nghia vy thué theo quy dinh ciia phdp ludt:
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Cong ty thuc hién ké khai thué GTGT, TNCN hang théng ddy do. Tai thoi diém
31/12/2023, Cong ty con ng Thué va cac khoan phai ndp nha nudc la 22,22 ty ddng (trong
d6 nor qud han 1o 21,57 ty ddng). Bao gdm Thué GTGT 20,28 ty ddng; Thué TNCN 1,05
ty dong; Tién thué dat 72,7 triéu dong; Thué mén bai va cac loai thué khac 813,6 triéu
ddng. Tai thoi diém 31/12/2023, Céng ty bi cudng ché thué bing bién phdp nging sir
dung héa don theo quyét dinh s6 70/QD-CTBRYV cua Cuc thué Tinh Ba Ria-Viing Tau
ngay 03/01/2024. Ly do bi cudng ché 1a Cong ty DOBC c6 tién thué no qué 90 ngay ké tir
ngdy hét thoi han ndp theo quy dinh. S6 tién bi cudng ché 1a: 9,05 ty dong. Cac CN XN
clia Cong ty cling dang trong tinh trang tuong . Trude khé khiin trén, Ban lanh dao
doanh nghiép da nd lyc lam viée v6i co quan quan ly thué d& dugce xuit héa don timg lan
theo diém d khoan 4 didu 34 Nghi dinh 126/2020/ND-CP ngay 19/10/2020 ctia Chinh phu
dé giam anh hudng dén hoat dong san xuét kinh doanh ciia doanh nghiép.

5.4 Tinh hinh siv dung von diéu I¢ dén 31/12/2023 :

S6 18 lily ké Cong ty dén thoi diém 31/12/2023 1a 160,59 ty dong, tuong duong
80,3% vbn diéu 6.

Cong ty st dung vén diéu 18 ding muc dich nhim phuc vy hoat dong SXKD cua
Cong ty, khong st dung vao céc hoat dong dau tu khéc.

5.5. Qudn ly chi phi sin xuit kinh doanh va xdc dinh gid vén hang bdn:

PVT: dong
A A -
Loai chi phi Quy I Quy II Quy I Quy IV Tong;&);l:ig o
Gid von hang bdn |y 5 136 437,926 | 17,359,597,492 |21,983,771,911| 18,292,060,863 | 82,771,868,192
Chi phi tai chinh | 355 115837 | 287,626,637 | 140,980,627 77,532,417 861,255,518
Chi phi quanly | 5513 388 577 | 1,006,272,449 | 2,902,384,821 2,625,345,719 | 11,747,391,566
Chiphikhde | 5 730 038144 | 3,498,560,562 | 170,880,008 1,774,564,076 | 8,174,042,790
Tong cfng 33,434,980,484 | 22,152,057,140 | 25,198,017,367 22,769,503,075 | 103,554,558,066

- Gi4 von hang ban ndm 2023 la 82,77 ty ddng giam 1,97% so véi cling ky ndm

2022 (1,66 ty ddng). Chi phi gia von nim 2023 chu yéu la tir hoat dong xdy l4p, trong d6
Du 4n Nhiét dién Thai Binh II 1a 75,32 ty chiém 91,01% tdng gi4 von nim 2023.

- Chi phi tai chinh nam 2023 1a 0,86 ty ddng giam 67,47% so v6i nam 2022 (2,64 ty
ddng) tuong dwong giam 1,78 ty ddng. Chi phi tai chinh ctia don vi 1a chi phi 14 vay tai
céc t chitc tin dung va ca nhan. Nam 2023 chi phi 151 vay giam do don vi d tich cyc thu
hdi vén tra ng gbe cho khoan vay tai NHTMCP Québc Dan — CN Ba Ria Viing Tau.

- Chi phi quén ly nam 2023 la 11,74 ty ddng giam 8,57% so véi chi phi quan Iy nam
2022 (12,84 ty dong). Chi phi quan ly chu yéu chi phi khéu hao tai san, chi dich vu mua
ngoai va chi phi bing tién khéc, cy thé chi phi khAu hao nim 2023 1a 1,42 ty ddng giam
33,22% tuong duong 0,70 ty ddng so voi nim 2022 (2,12 ty ddng).

6. Nhén xét, danh gia vé hoat dong sin xuét kinh doanh:

Trong ném 2023 v6i nhiéu kho khin, thach thirc, nhung Cong ty dd dd hoan thanh
cac chi tiéu ké hoach SXKD nam 2023: San luong 110,73 ty dong, doanh thu 104.56 ty
déng, loi nhuén 1.011 ty dong.



a. Thim dinh bdo cdo tai chinh niim 2023

Ban kiém soat da thuc hign viéc tham dinh Béo cdo tai chinh ctia Cong ty trong
ndm tai chinh 2023 va théng nhét xéc nhén két qua cu thé nhu sau:

a.1 Mpt sé chi tiéu tai chinh tai thoi diém 31/12/2023:

DVT: Dong
_— Ngay Ngay Nim 2023 so véi
ST Chi freu 31/12/2022 31/12/2023 2022(%)
I | TONG TAISAN 304,796,373,124 | 296,404,619,566 97.25%
A | Taisén ngiin han 267,089,942,801 | 261,887,929,357 98.05%
1 | Tién 2,544,740,176 1,284,300,598 50.47%
2 | Cac khoan phai thu 199,182,003,870 | 218,506,382,985 109.70%
3 | Hang tdn kho 63,711,600,933 |  40,459,702,158 63.50%
4 | Tai san ngén han khéc 1,651,597,912 1,637,543,616 99.15%
B | Taisan dai han 37,706,430,233 | 34,516,690,209 91.54%
Céc khoan phai thu dai
1 | han 56,850,300 0 0.00%
2 | Tai san ¢ dinh 37,614,996,515 | 34,390,416,075 91.43%
3 | Tai san dai han khéc 34,583,418 126,274,134 365.13%
I | TONG NGUON VON 304,796,373,124 | 296,404,619,566 97.25%
A | No phai tra 251,261,741,838 | 241,858,305,074 96.26%
1 | No ngén han 251,152,941,838 | 240,860,276,156 95.90%
2 | No dai han 108,800,000 998,028,918 917.31%
B | Vbn chii sé hitu 53,534,631,286 |  54,546,314,492 101.89%
1 | Vén gop clia chi sd hifu 200,000,000,000 | 200,000,000,000 100.00%
2 | Thing du v6n cb phan 150,826,415 150,826,415 100.00%
3 | Céc quy 14,984,594,051 |  14,984,594,051 100.00%
4 | Loi nhuan chua phan phéi| (161,600,789,180) | (160,589,105,974) 99.37%
a.2 Mt 56 chi tiéu vé lwu chuyén tién 13
DVT: Pong
STT Chi tiéu Niim 2022 Nim2023 | [\Am 2023 s0 v |
niam 2022
Luu chuyén tién t& thuan
1 | ti hoat dong kinh doanh 16,378,075,628 9,618,753,727 58.73%
Luu chuyén tién & thuin
2 tir hoat dong dau tu 701,638,667 (1,739,291,071)
Luu chuyén tién té thuén
| 3 | tirhoat dong tai chinh (18,049,917,519) |  (9,139,902,234) 50.64%




STT Chi tiéu Niim 2022 Niim 2023 Niim 2023 so voi
niam 2022
Luu chuyén tién thuén
4 | trong ky (970,203,224) | (1,260,439,578) 129.92%
Tién va tuong duong tién
5 |dhuky 3,514,943,400 2,544,740,176 72.40%
Tién va tuong duong tién
6 |cubiky 2,544,740,176 1,284,300,598 50.47%
.3 Mpt sé chi tiéu vé két qua hoat dpng kinh doanh nim 2023:
PVT: Png
STT Chi tiéu Nim 2022 Nim2023 | NAm 2023 sovéi
nam 2022
Doanh thu ban hang va
1 | cungcép dich vu 100,837,764,783 |  99,614,555,082 98.79%
, | Gié vonhang ban 84,432,676,764 |  82,771,868,192 98.03%
Loi nhuan gdp vé bin
hang va cung cap dich
3 | 16,405,088,019 |  16,842,686,890 102.67%
Doanh thu hoat ddng tai
4 | chinh 49,004,135 103,858,729 211.94%
5 | Chiphitdichinh 2 647,428,834 861,255,518 32.53%
- Trong do :@ Ldi vay
6 | phdia 2,647,428,834 861,255,518 32.53%
Chi phi quan ly doanh
7 | nghiép 12,848,767,665 |  11,747,391,566 91.43%
Loi nhuén thuén tir hoat
8 | dong KD 957,895,655 4,337,898,535 452.86%
g | Thunhép khdc 594,987,517 4,847,829,461 814.78%
jg | Chiphikhac 919,604,513 8,174,042,790 888.87%
11 L_‘-" nhugn khac , (324,616,996) | (3,326,213,329) 1024.66%
Tong lgi nhudn ke toan
12 | trude thué ' 633,278,639 1,011,685,206 159.75%
Loi nhuén sau thue thu
13 | nhap doanh nghiép 633,278,659 1,011,685,206 159.75%
14 Lai co ban trén CO6 phicu 1 51

kiém toan d& phan anh day du, trung thyc, trén céc khia canh t
kinh doanh nim tai chinh 2023 va tinh hinh ti chinh cua DOB

hop voi chudn muc ké toan Viét Nam va cac quy

a.4 Nhin xét. danh gid:

_Bio c4o tai chinh do Céng ty 1ap va duge Cong ty TNHH Héng Kiém toan AASC

rong yéu két qua hoat dong
C tai ngay 31/ 12/2023 phu
dinh hién hanh khac vé k& toan.

- Béo céo tai chinh ciia Cong ty dang phan anh téng s6 16 1y ké dén 31/12/2023 la

r
r

8

160,59 ty ddng, tuong (mg 80,3% von gop ctia chii s& hitu; ng qua han chwa thanh toan la




87,69 ty d(f)ng. No thué qua han chua thanh toan la 21,57 ty’dé“)pg. No phai tra 16n gép
4,32 lan von chu s& hitu. Toan cong ty déu bi cudng ché thué bang bién phap ngung su
dung hoa don theo quyét dinh s6 70/QD-CTBRYV clia Téng cyc thué tinh Ba Ria - Viing
Tau ngay 03/01/2024. Nhitng sy kién nay cho thay su ton tai clia yéu t6 khong chic chan
trong yéu dan den nghi ngo dang k& veé kha ning hoat dong lién tyc cua Cong ty. Tuy
nhién, Céng ty van dang trong qua trinh thuc hjé_‘:n nhiéu hop dong 16n, déc bigt tai dy an
Nhiét di¢n Thai Binh 2 v6i tbng thau EPC la Tong Cong ty. Miit khac, Cong ty cling dang
tich cyc tricn khai cdc bién phap thu hdi cdéng no ciling nhu dam phén de gia han cac
khoan ng phai tra dén han.
- Ban kiém sodt dong thuin véi cic y kién ngoai trir va nhin manh trong béo
c4o kiém toan nim 2023.

+ Céc thira dét s6 35D va 35G dudng 30/4, phudng 9, thanh phd Viing Tau, tinh Ba
Ria- Viing Tau ndm trong dién tich 16 dat da duoc Uy ban Nhén dan tinh Ba Ria - Viing
Tau ra quyét dinh s6 3339/QD-UBND ngay 28/10/2022 vé viée thu hoi lai thira dat va yéu
cau PETRO‘CONS di ’dbi toan bd tai san trén dat. Hién tai, Cong ty chua bi thu hoi lai va
van dong tien thué dat hang nam. Tuy nhién, Ngay 08/03/2023 Cong ty da thanh ly hop
ddng chuyén giao quyén sir dung dat tai dia chi s0 35D duong 30/4, phuong 9, thanh phd
Viing Tau, tinh BRVT tir Cong ty Cé phan Xay dung Cong nghiép va Dén dung Dau khi
(PVC-IC) ghi nhan vao Béo cdo tai chinh ket thic ngay 31/12/2023.

+ Déi v6i thira dit 35G dudng 30/4, phudng 9, thanh phé Viing Tau, tinh Ba Ria-
Viing Tau, Céng ty van chua thanh 1y hop dong, chua ban giao lai cho PVC-IC va vén
dang ghi nhan trén Béo céo tai chinh ket thuc ngay 3 1/12/2023.

+ Gia tri cdc khoan ng phai thu tcfm dong tai ngay 01 thang 01 nam 2023 va ngay
31 thang 12 nidm 2023 cling 106,22 ty dong chua dugc cong ty xem xét va danh gié trich
lap du phong. Chung t6i khong xdc dinh duge anh huong ctia van dé néu trén tdi bao céo
tai chinh.

IL.P4nh gid hoat dong clia Ban gidm dbc:

- Ban Gidm dbc da td chirc hoat dong ding chie néng, nhiém vy, tun tha theo
dtng céc quy ché, quy dinh ctia Cong ty, phit hop v&i Didu 18 cia Cong ty va Ludt doanh
nghiép hién hanh.

- Ban giam dbc da cha dong bao céo, dqé xuét, Xin y kién HDQT théng qua chu
trong céc van dé, ndi dung cong viée thudc tham quyén xem xét, quyet dinh cua HDQT
trong viéc quan ly SXKD, déau tu xdy dung, vay von, cong tic cdn bg..., ddc biét la céc
vAn d& mua sém, ky két hop ddng tai Dy 4n Nha méay Nhiét dién Thai Binh 2.

- Tily theo tinh hinh san xuét timg thoi diém, Gidm doc dé c6 sy phn cong nhi¢m
vu cho Phé gidm doc dé dicu hanh va quan ly khi gidm déc di ving, c6 sy uy quyén cho
ngudi thay thé diéu hanh Cong ty.

IIL. Pénh gia hoat dong cia HPQT:

~ - HDQT trong ndm 2023 da hoat dong dung chirc ndng, nhiém vy phi hop voi
bicu ‘Ié Cong ty , Ludt doanh nghiép hién hanh va thyc hién ding Nghi quyét cua Dai
hdi ddng cb dong de ra.

- Trong ndm 2023 Hoi ddng quan tri da td chirc 11 cude hop, da ban hanh 13 Nghi
quyét va 11 Quyét dinh dé Ban gidm doc trién khai moi mit hoat dong san xuat kinh
doanh cta Cong ty.



- Qua két qua kiém soét, giam sat va kiém toan doc 1ap Ban kiém sodt danh gia
HDPQT Cong ty d tudn thu dang theo Dicu 1§, Quy che, Quy dinh cta Cong ty.

IV. Pénh gid cong tic kiém tra, kiém soat ndi bd:

- Cong ty khéng co cAu bd phan chuyén trach lam cong tac kiém tra, kiém sodt
ndi bd. Tuy nhién viéc kiém tra giam sat hoat dong thi cong duogce Cong ty chu trong .

- Trong viéc quan tri va canh bao sém rui ro ciia Cong ty: Phong Tai chinh — Ké
toan dd c6 ddnh gia thudng xuyén.
V. Cong tac phéi hop giita Ban kiém soat, HDQT va Ban diéu hanh:

~ Trong ndm 2023, Ban kiém soat da dugc cung cAp thong tin vé& cac Nghi quyét,
Quyét dinh cia HDQT va BGD. Trong qua trinh thye thi nhiém vy ciia minh Ban kiém
so4t dd duoec HPQT va BGD tao diéu kién thuén loi dé hoan thanh nhi€ém vu.

VI. Bdo cfio danh gi4 vé giao dich giita Cong ty, cong ty con, cong ty do DOBC
nfm quyén kiém soit trén 50% trd Ién von diéu I¢ v6i thanh vién HDQT, Gidm doe,
ngudi didu hanh khic ciia Cong ty va nhirng ngudi ¢6 lién quan cia dbi twgng do;
Giao dich giita Cong ty véi cac Cong ty ma Thanh vién HDQT, Giam dbc, ngudi
didu hanh khéc cia Cong ty 1a thanh vién sing lip hodc 1a ngwoi quén ly doanh
nghiép trong thoi gian 03 (ba) nim gin nhit truée thoi diém giao dich: Khong co

VIL Pénh gid rii ro tiém An:
1. Riii ro tiém 4n Anh hwéng dén két qua SXKD cho cac ky sau:
- Cubi nam 2023, cac géi thudc du 4n Nha mdy Nhiét dién Thai Binh 2 dd co ban

~

hoan thanh, ngudn viéc céc ndm tiép theo chua kha quan. Céng ty né lyc tham gia ddu
thiu canh tranh rit khdc liét kha ning tring thau thép vi gia thiu canh tranh gitta don vi tu
nhan va don vi ngodi nganh c6 gia chao thiu thép; cac g6i thiu 16n thuong 1a d4u thiu
EPC trong nudc hodc qudc té, ning lyc cia DOBC khong dap g dugce va chi dong vai
trd 1a théu phu dbi véi géi thu EPC. Vi vy, ngudn viéc cong ty han ché dan dén gia tri
SXKD thép, khong dam bao duge cong viée cho toan bd CBCNV cho Cong ty.

. Pén thoi didm ngay 31/12/2023 béo cdo Cong ty 18 liy ké 12 160,59 ty ddng, No
thué 22,22 ty déng, no luong 22,44 ty ddng, ng Ngan hang 4,49 ty ddng, ng khich hang
114,08 ty ddng; ng bao hiém 10,70 ty dong ...Nguon tai chinh han ché dan dén viéc Cong
ty chua thyc hién dy di céc nghia vy v6i NSNN, co quan BHXH, tro cép théi viée, ng
khéch hang ... cac kho khén trén dAn dén Cong ty bi cudng ché thué, ngudi lao dong nghi
viée tir phuong an tai chu trac chua duge thanh todn trg cAp thoi viée.

- Cong tac thu hdi cong no gap nhidu kho khin din dén sé du cong ng phai thu dén
31/12/2023 cao (218,50 ty ddng ting 19,32 ty ddng so voi thoi didm 01/01/2023 chiém
74% trong tong tai san). Céng ny t6n dong 16n khién Cong ty gidp kho khin trong vi€e
thanh toan cac khoan cong ng cii va cdc khoan cong ng dén han cho nha cung cép, tién
luong va céac khoan bao hiém lién quan ctia ngudi lao dong. Mt khac day 1a cong ng kéo
dai tir nhitng ndm trudc, néu khong thu hdi duge ding han s& dan dén kha ning trich 1ap
dy phong, anh hudng dén két qua hoat dong kinh doanh ctia Cong ty.

2. Riii ro tiém 4n anh huéng dén hidu qua si dung v6n va dong tién:

Hién tai Cong ty dang mét can dbi tai chinh dc biét 12 4p luc phai tra cdc khoan ng
NSNN, BHXH, Ngin hang, khach hang/Nha cung cép. (Chi cyc thué TP Viing Tau
thudng xuyén cd cac van ban/quyét dinh cudng ché thué ctia DOBC va céc Xi nghiép tryc
thude, ché do chinh sach déi voi Nguoi lao dong chua dugc thue hién diy du va cac
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khoan vay NH khong dugc tra dung han; Chu ng thuong xuyén gay ap luc va khai kign ra
toa d& thu hdi céng no ... Céac khé khin vudng mic trén dd anh huéng dén viéc duy tri
tinh lién tuc trong hoat dong SXKD va s€ phuc tap theo thoi gian neu Cong ty khong
duoc Cha diu tw/Téng thdu Du 4n TB2 hd trg giai phéng céc khoan cong ng dén han/qua
han dugc thanh toan).

3. Canh bdo sém cic rii ro ciia Cong ty:

- Ning lyc va kha néng canh tranh trén thi truong ciia Cong ty con han ché vé thlet
bi thi cong, tiém Iyc tai chinh, kinh nghiém quan ly, nhén lyc...Trong khi Cong ty van bi
16 lily ké, ndm 2024 Cong ty s& phai ddi mit v6i nguy co thiéu hyt vé von dé phuc vu céc
hoat dong SXKD.

- Hién nay, gi4 tri san lugng, doanh thu ctia Cong ty van phy thudc vao cac hop dong
kinh té ciia dy an Nha may nhiét dién Thai Binh 2, trong khi do, tai du 4n nay tén dong
tién thanh toan kh01 luong qua nhleu, kh01 lugng dé dang con lon, cong tac nghiém thu
thanh toan gip rat nhiéu khé khin, t1em 4n nhiéu rdi ro, anh hudng rat 16n dén két qua
hoat dong SXKD, anh hudng dén su ton tai va phat trién ctia Cong ty trong thoi gian toi.

VIIL Kién nghi ciia Ban kiém soat doi véi Cong ty:
1. V& cong tac xay dung ké hoach va thuc hién ké hoach sin xudt kinh doanh:

- Trén co so cac chi tiéu thuc hién nim 2023 va danh gia kha néng thuc hién trong
twong lai, Cong ty cin xdy dung ké hoach san luong doanh thu, chi phi, loi nhugn, nhédn
s, quf luong va céc chi tiéu tai chinh khac mét cach kha thi cho nim 2024. Cin xem xét,
dénh gia cdc yéu té rai ro dé 1ap ké hoach cho chi tiéu chi phi dy phong trong ké hoach
chi phi hang nam, x4c dinh muc 1i gdp dé 1ap ké hoach Doanh thu, San lugng.

- Bm v6i ké hoach thuc hién chi phi quan Iy doanh nghiép cua cong ty hang nam,
cong ty cin thuc hién cdc khodn chi phi chi khéng vuot qua theo Quyét dinh phé duyét
cta HDQT.

2. Vé cong tac tai chinh- ké todn:

- Dm vGi cbng tac hach todn ké todn cin ting cudng theo dai, phan bd chi phi
SXKD chi tiét theo timg cdng trinh/ ting hop dong Xem xét danh gia gid tri con lai cta
khéi lwgng d& dang ctia cac cdng trinh/céc hop dong kinh té don vi da thyc hién dé dam
bao cong tac thanh quyet toan khi két thuc cac ‘hop ddng kinh té c6 13i theo ding phucmg

an SXKD da dugc Tng cong ty phé duyét. B& tr can b chuyén trach @& theo dbi, quan
Iy chi phi. Ddi chiéu thuong xuyén tdng chi phi voi tong san lwgng thyc hién.

- Cén dbi nguon tién d& wu tién chi trd no Bao hiém x& hoi, tién trg cip thét
nghiép dé béo dam quyén lgi cua ngudi lao ddng, chi nop thué GTGT dén han va qué han
d& han ché i da céc vi pham vé phap ludt hanh chinh.

- Phong TCKT phdi hop cac phong ban Cong ty, CNXN giam sat chit ché khau
mua va nhép xuit vat te tai cong truong, bam sat tién do thi cong tranh tinh trang mua
thira hodc mua qua lau trude khi thi cong (bi dong von) Ra soat cdc tai san khong con st
dung, kém hiéu qua dé thanh Iy hodc cho thué nhdm b6 sung ngudn tién SXKD ciia Cong

ty.
3. V& cong tdc tb chirc, hanh chinh:

- Ra soat lao dong toan Cong ty, tiép, tuc co cAu lai b may quan ly diéu hanh, tiét
giam chi phi d€ pht hgp voéi tinh hinh thuye t€ ciia Cong ty.
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- Bbi dudng, dao tao lai lao dong hién c6 (bing cach tu dio tao hodc dao tao bén
ngoai) nhim néng cao chét lugng lao dong da ning, c6 thé dam nhan nhiéu vi tri khéc
nhau dap tmg yéu ciu diéu chuyén ndi bd mot cach linh hoat.

4. Cong tdc quan ly, quén trj khac

- Tép trung thu hdi cac khoan cong ng phai thu d& c6 vén phuc vu san xuét kinh
doanh va thanh toan céc khoan gbc vay; khoan phai tra dén han; qua han cling nhur dé cai
thién kha ning thanh ton cia Cong ty. Pdng thoi, ting cudng don déc thu hdi, hoan ting
sém cac khoan cOng ng tam ung cd nhan d& dén han thanh todn. Pic biét cdc khoan ng
qua han, cin quyet liét thu hdi/xi ly duat diém cong no cac khach hang da da diéu kién
tranh dé 1au din dén théat thodt von. Trudng hop céc khach hang c6 cong ng phai tra
khong hop téc, Cong ty khong thu hdi duge ng xét thiy cn thiét tién hanh khéi kién/nhd
bén thtr ba hd trg thu hdi.

- Tang cudng cong tac klem sodt chi phi quan ly san xuét, gidm sat hoat dong
SXKD ctia Cong ty va thye hanh tiét kiém chéng lang phi trong Cong ty va trong cac du
4n, cb ging dam bao tit ca cic cong trinh/Dy 4n Cong ty thi cong déu dat hidu qua.

- Quyét liét, don dbc va bd tri nhan lyc tép trung hoan tAt hd so nghiém thu thanh
quyét toan cdc hang muc da hoan thanh, nhim thu héi vén phuc vu thi cong céc hang muc
d¢ dang tai Nha may nhiét dién Thai Binh 2.

- Thuc hién kiém ké khdi luong dé dang ding quy djnh, dé x4c dinh, danh gia
dwoc hiu qua cua cac cong trinh, dy 4n ma don vi dang thuc hién, ting cudng vai tro
kiém soat chi phi san xut dé dang tai céc cong trinh, dy dn dang thi cong, dong thoi bim
sét, bao vé quyét toan véi chi du tu/tong thiu khong gidm dau thu, dam béo cong
trinh/hang muc ¢6 141 nhu ty 1€ da phé duyét.

- Tlep tuc nghién ctru cdc phuong an/ giai phap tai co chu ngan va dai han cac mét
hoat dong ctia Cong ty phu hop v6i dinh huéng clia Tong Cong ty dé timg budc 6n dinh
hoat dong ciia Cong ty trong ndm 2024 va cdc ndm tiép theo.

IX. Kién nghi cita Ban kiém soat d6i véi C6 dong 16n PETROCONS:

- D& nghi ¢ dong 16n PETROCONSs hd trg va thu xép thanh todn cac cong ng cil,
va thanh toén kip thdi cic hd so thanh toan hodn thanh trong thoi gian téi tao thudn lgi dé
cho DOBC thyc hién duoc cac khéi lugng cong viée tai du 4n NM ND Thai Binh 2. Hoan
tat thanh quyét todn céc hang muyc thi cong hoan thanh Du éan, tao thuan loi cho Cong ty
thuc hién nghia vy nop thué véi nha nudc, tra tién Bao hiém, tra lwong CBCNYV, tra ng
khach hang, ddm bao ning luc du thiu ciia Cong ty nhdm ting hiéu qué quan ly, diéu
hanh SXKD ctia don vi.

- Tiép tuc hd tro va tao diéu kién cho DOBC trong viéc tiép cén céc du 4n moi.
- HBb trg DOBC thu hdi céng ng tai PVC-MS, xt ly dut diém cong no gitta PVC-
MS va DOBC.

PHAN III. K. HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024

- Giam sat viéc thyc hién Nghi quyet Pai hoi ddng cb dong thuong nién ndm 2024
ctia HPQT va Ban Gidm dbc. Gidm sat viéc thuc hién, tudn thi ché d6 chinh s4ch, phap
ludt ctia Nha nude.

- Kiém tra, gidm sat cdc hoat dong d1eu hanh, quan ly kinh doanh theo chitc ning,
nhiém vu quy dinh cta ludt doanh nghiép va didu 18 Cong ty.
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- Thim dinh Béo cdo két qua SXKD cua Cong ty; Bdo cdo tai chinh sau kiém
toan. ‘

- Tiép tuc gidm sét viéc thuc hién quy trinh tdi co cdu Céng ty theo dé 4n da duge
HDPQT Céng ty ban hanh. Kiém tra giam sat cong tac nhan su, tuyén dung lao déng, chi
tra tién luong va thu nhép.

- Klem tra cong tac sur dung vén dam bao st dung vén dting muyc dich d& bao toan
va phat trién vén ctia Cong ty.

- Pé xuét y kién HDPQT, Ban giam déc vé cong tac quéan ly diéu hanh va kinh
doanh ctia Cong ty trén co sé két qua kiém tra.

- Thyc hién cac cong téc khac theo yéu cau cia cb dong, theo quy dinh cia phéap
luat.

- Tham dy cic cudc hop HPQT va giao ban cua Cong ty dé nim bét tinh hinh hoat
dong san xudt kinh doanh, cong tac quan ly diéu hanh c6 kién nghj kip thoi cho HDPQT va
Ban Giam dbc.

- Tham gia phéi hop véi cac doan kiém tra kiém soat ctia Tp doan, Téng Cong ty
va c4c co quan nha nuée khi cé yéu cu.

- Phéi ho’p Ban Lénh dao théng nhét véi PVC-IC vé ké hoach ban giao va xdy
dung ké hoach st dung viin phong lam viéc ctia don vi sau khi ban giao khu dét 35D -
duong 30/4 — TP. Viing Tau cho tinh BRVT

Trén ddy 13 bdo cdo cong tac kiém tra gidm sat ciia Ban Kidm soat nim 2023, ké
hoach hoat dong nim 2024.

Trén trong!
Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HDQT, TGD PETROCONS (dé b/c);
HDQT, Ban GD DOBC (dé biét);
- Luu VT.

Nguyén Thi Phwong
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PHU LUC
TIEN LUONG, THU LAO VA CHI PI:Ii HOAT PONG CUA BAN KIEM SOAT
NAM 2023 VA KE HOACH NAM 2024

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA
BAN KIEM SOAT NAM 2023.

Tién luong. thi lao cuia Ban klem soat thyc hi¢n ding theo Nghi quyét Dai hoi dong
¢d dong nim 2023, cu thé tong tién luong, thi lao cta Ban kiém soat nim 2023 Ia
212.637.000 ddng, dat 101% ké hoach dugc duyét.

DVT: VND

TT

Ho va tén

Chiic danh

Ké hoach
niam 2023

Thuyc hién
niam 2023

Ghi chii

Ba Nguyén Thj Phugng

Trudng Ban

180.905.000

184.819.000

K& hoach tién luong néim 2023 cia ba Nguyen Thi
Phuong dp dyng Hé b co ban 5.65 va Hé sb luong
chirc danh 9.5 (Hé s6 lurong clia Trudng ban kiém soét),
Tuy nhién, tai Dai hji Cong doan Céng ty DOBC ngay
23/3/2023, ba Nguyén Thj Phugng duge biu giir chirc
Chu tich Cong doan, theo quy dinh cta Cong Ly khi cén
b6 kiém nhiém nhidu chirc danh s& 4p dung mirc luong
cua chirc danh cao hon va tir th:ing 4/2023 ba Nguyén
Thi Phuqmg dugce 4p dyng hé s6 luong co ban 5.98. Do
do, tién lwong ciia ba Nguyén Thi Phugng vugt so véi
ké hoach.

Ba Vi Thi Chim

TV BKS

29.000.000

27.818.000

Ong Nguyén Mau Tho

TV BKS

Luong 14 CV P. KTKT. khong hudng thii lao kiém nhiém
theo NQ PHBCD

TONG CONG

209.905.000

212.637.000

ILKE HOACH TIEN LUONG/THU LAO VA CHI PHi HOAT PONG CUA BAN
KIEM SOAT CONG TY NAM 2024
- Ciin ctr s luong thanh vién ctia Ban kiém soét theo Diéu 18 quy dinh va di duoc Dai
hoi dong cb dong théng qua;
- Céin ¢t ké hoach SXKD nam 2024 ctia DOBC;
- Cén ¢t Quy ché tra luong, tra thuéng ciia Cong ty va cic vin ban hudng dan chi dao
clia céc cap va ban nganh cé lién quan;
- Do tinh hinh c¢dng viéc trong nim 2024 s& con gip nhiéu khé khin, nén dé xuét viéc
chi tra th lao cho céc thanh vién Ban kiém soat nhu sau:
- Trudng Ban kidm sodt chuyén trich lam viéc tai Céng ty huéng muc luong theo
Quy ché tra luong, tra thudng tai Cong ty; cac vin ban hudng dén khac cia PETROCONS va
hiéu quéa hoat dong SXKD tai Coéng ty 4p dung theo hudng dén tai Thong tu 28/2016/TT-
BLDTBXH ctia Bo lao dong Thuong binh va X& hdi ban hanh.
2- Dbi v6i thanh vién BKS kiém nhiém khéng huéng lwong Cong ty: 2.000.000

d/ngudi/thang.

3- Pbi v6i thanh vién BKS hudng luong Cong ty thi khéng nhén thi lao kiém nhiém.
e K& hoach tién luong/thi lao va chi phi hoat dong ctia BKS niim 2024 1a:
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DVT: ddng
i lao Tién luon
TT Ho vi tén kiém nhiém e 4g Ghi chii
niim 2024 o
1 | Truong BKS 215.177.000
5 - Lwong 1a CV P. KTKT, khéng

2 Thanh vién BKS hudng thu lao kiém nhiém
3 Thanh vién BKS kiém nhiém 24.000.000

Tong cong 24.000.000 | 215.177.000
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~_ TONGCONGTY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM DPijc lip — Ty do — Hanh phiic
CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

S6:  /TTr-HPQT Viing Tau, ngay  thdng  ndm 2024

TO TRINH
igc Thong qua quyet toan tlen lu'orng, thu lao nam 2023 Va ké hoach chi

nh giri: Dai hoi dong cb déng
Céng ty CH phin Xay ldp Duong dng Bé chira Dau khi

Cén ctr Ludt doanh nghlep s6 59/2020/QH14 duge Qubc hdi nude Cong hoa Xa
hoi Chi nghia Viét Nam thong qua ngay 17/06/2020;

Céin ctt Diu 1¢ t6 chirc va hoat dong Cong ty CO phan Xay lip Puong éng Bé
chira Dau khi dd dugc Pai hoi dong co dong thuong nién théng qua ngay 23/6/2021;

Cén ctr Thong tu so 28/2016/TT-BLDTBXH ngay 1/9/2016 cua Bj lao dong-

thuong binh va X& hoi vé viéc: Hudng dan thuc hién quy dinh vé lao dong, tién luong,
thit lao, tién thudng ddi voi cong ty ¢6 ¢b phan, vén gbp chi phdi ctia nha nudc;

Hoi dong quan tri kinh trinh Pai hoi dong cb dong thong qua quyét ton tién
luong, thu lao ndam 2023 va phuong an chi tra tién luong, thu lao ndm 2023 cua Hoi
dong Quan trj va Ban Kiém soat nhu sau:

I. Quyét todn tién lwong, thit lao cho Hoi dong quan tri va Ban Kiém sost
nitm 2023 (Thue hién theo Nghi quyét ciia PHDCD niim 2023): 552.152.000 dong

1. Tién lwong, thit lao cho Hpi dong quan tri: 339.515.000 dong, trong do:

- Téng tién lwong, thii lao ctia HPQT: 253.470.000 ddng
- Téng thti lao HPQT ddc lap: 60.545.000 dong
- Téng thi lao HPQT kiém nhiém: 25.500.000 ddng

2. Tién lwong, thit lao cho Ban kiém sodt: 212.637.000 dong, trong do:
- Tdng tién lwong, thi lao ciia Ban kiém soat: 184.819.000 déng
- Téng thi lao ctia BKS kiém nhiém: 27.818.000 ddng
IL. Phwong 4n chi trd tién lwong, thu lao cho Héi ddng quéan tri, Ban kiém
soat nim 2024:
Cin cir s6 lugng thanh vién Hoi dong quén tri va s6 lugng thanh vién Ban kiém
soat theo diéu 1é quy dinh va dd duoc Pai hdi dong c6 dong thong qua;
Cin cir K& hoach sén xuét kinh doanh nim 2024 ctia Cong ty C6 phén Xdy lip
Puong ong Bé chira Dau khi;
Do tinh hinh cong vi¢c trong nim 2024 tiép tuc gap nhiéu khé khin, nén HDbQT
@& xuét viéc chi tra tién luvong, thd lao cho cac thanh vién HDQT va Ban kiém soét

nhu sau:
]



1- D&i v6i thanh vién Hoi ddng quan tri va thanh vién Ban kiém soét chuyén trach
lam viéc ché @6 thudng xuyén tai Vin phong Cong ty huéng mic lvong theo Quy ché
tra luong, tra thudng tai Cong ty phu hop véi higu qua SXKD ctia don vi va Thong tu
56 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B lao dong - thuong binh va X& hdi.

2- Pi v6i thanh vien Hoi ddng quan trj va thanh vién Ban kiém soét kiém nhiém:
- Giao HDPQT théa thuén véi cac Thanh vién HDQT va Thanh vién Ban kiém
soat da duge huong luwong ciia Cong ty dé khong chi tra thi lao.
- Chi tra thti lao cho cac Thanh vién HPQT va Thanh vién Ban kiém so4t khong
hudng lwong cua Cong ty:
+ Thanh vién HDQT: 5 triéu dong/nguvi/thang.
+ Thanh vién Ban kiém so4t: 2 triéu déng/nguﬁri/théng.
3- Tién lwong, thi lao ctia thanh vién doc 1ap HDQT:
- Truong hop Thanh vién HPQT lam viéc thuong xuyén theo ché d6 1am viéc
clia Cong ty duoc chi tra tién luong va cac ché do khac theo ché do 4p dung ddi véi

Thanh vién HPQT chuyén trach la Ngudi dai dién phan v6n ctia PETROCONS tai
DOBC.

- Trudng hop Thanh vién lam viéc khong thuong xuyén tai co quan Cong ty
(khong chuyén trach) dugc hudng mic thi lao 1a 5.000.000 dong/ngudi/thang,
Kinh trinh Pai h¢i ddng ¢b déng xem xét, théng qua dé Cong ty lam co so thyuc
hién.

Xin tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI
Nhu trén; i CHU TICH
- PETROCONS (dé b/c); >
- HBQT, BKS, BGDP DOBC (dé biét);
- Luu VT.
Ho Sy Hoang
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Ty do - Hanh phuc
 CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHI
T P /TTr-HPQT Viing Tau, ngay... ... thdng  nam 2024

; §50°_§§£915‘

TO TRINH

v: Thong qua Bdo cdo tai chinh da dwge kiém todn nim 2023

Kinh giri:  Pai hoi ddng cd dong
Cong ty Cb phin Xay ldp Pudng éng Bé chita Dau Khi.

Cin ct Luat doanh nghiép sb 59/2020/QH14 dugc Qudc hoi Nude Cong hoa
X4 hoi Chii nghia Viét Nam théng qua ngay 17/06/2020;

Can ctr Didu 1¢ t6 chitc hoat dong ciia Cong ty Cd phén xdy lip dudng ong bé
chira Dau Khi;

Thuye hién Nghi quyét s6 01/NQ- DHDCD ngay 28/04/2023 cua Dai hdi dong cb
dong thuong nién nam 2023, Cong ty cb phan Xay lip Pudng dng BE chira Déu Khi
(DOBC) da lya chon Cong ty TNHH héng Kiém todn AASC thyc hién céng tac kiém
toan Béo cdo tai chinh ndm 2023 cua Cong ty.

Hoi ddng quan tri Céng ty kinh trinh Dai hdi dbng c¢b dong théng qua ndi dung
Béo c4o tai chinh dd duoc kiém toan nim 2023 ciia DOBC (Pinh kém theo bdo cdo).

Kinh trinh Pai hdi c¢b déng xem xét, théng qua.

Tréan trong./.

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HBQT, BGD, BKS;
- Luu: VT, TCKT.

Hb Sy Hoang



DUONG ONG BE CHUFA DAU KHI
Cho n&m tai chinh két thuc ngay 31 thang 12 nam 2023

(@& dwoc kiém toan)
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Cong ty C6 phan Xay lap Dwirng dng Bé chiva Dau khi
S0 35G dwéng 30/4, Phuwdng 9, Thanh phé Viing Tau, Tinh Ba Ria - Viing Tau

NOI DUNG

Bao céo clia Ban Giam déc

B&o cao kiém toan doc lap

Béo cdo tai chinh d& dwoc kidm toan
Bang can dbi ké toan
Bao cao két qud hoat dong kinh doanh
Bdo c4o lwu chuyén tién té

Thuyét minh béo cgo tai chinh

Trang
02 -03

04 -05
06 - 31
06 -07
08
09

10-31



Céng ty C6 phan Xay lap Dwdng éng Bé chiva Dau khi
§06 35G dwong 30/4, Phueng 9, Thanh phé Ving Tau, Tinh Ba Ria - Viing Tau

BAO CAO CUA BAN GIAM POC

Ban Giam doc Cong ty Cb phan Xay I&p Pwong dng B& chiva DAu khi (sau day goi tat Ia “Cong ty") trinh
bay bao céo clia minh va bao cao tai chinh cia Céng ty cho nam tai chinh két thic ngay 31 thang 12
nam 2023. :

CONG TY

Cong ty C6 phan Xay 1&p Buéng éng BE& chira Dau kh tidn than la Céng ty TNHH Mot thanh vién Xay I8p
Budng 6ng Bon bé DAu khi dwoc dwoc thanh 1ap theo Quyét dinh s6 02/QD-HDQT-TCT ngay 21 thang
12 nam 2007 va duwoc chuyén ddi thanh Cong ty C6 phan theo Quyét dinh sé 963/QP-XLDK ngay 16
thang 11 ndm 2009 ciia Hoi dbng Quan trj Cong ty C& phan Xay I8p Dau khi Viét Nam (nay 1a Téng Céng
ty C6 phan Xay I&p DAu khi Viét Nam),

Cong ty hoat déng theo Gidy chirng nhan Ding ky doanh nghiép sé 3500833615 dwoc cép lan dau ngay
26 thang 11 nam 2009 b&i S& ké hoach va Dau tw finh Ba Rja - Ving Tau va thay ddi lan thir 14 ngay 23
thang 01 n3m 2024,

Tru s& chinh clia Cong ty tai: S6 35G dudng 30/4, Phueng 9, Thanh phd Viing Tau, Tinh Ba Rja - Viing
Tau.

HOI DONG QUAN TRI, BAN GIAM BOC VA BAN KIEM SOAT

Cac thanh vién cta Hoi ddng quan tri trong nam va tai ngay [ap bao cao nay bao gom:

Ong Hb Sy Hoang Cha tich
Ong Lé Hung Thanh vién déc lap
Ong Tran Vi Phuong Thanh vién (B nhiém ngay 28/04/2023)
. Ong Nguyén Hoai Nam Thanh vién (Mién nhiém ngay 28/04/2023)

Céc thanh vién clia Ban Giam déc da diéu hanh Céng ty trong ndm va tai ngay 1ap bao céo nay bao gém:

Ong Pham Van Thu Giam déc (Bd nhiém ngay 08/12/2023)
Ong Tran Vi Phuvong Giam doc (Mién nhiém ngay 08/12/2023)
Ong Mai Pinh Bao Phé Giam doc

Ong Huynh Binh Viét Pho Giam dbc

Ong Vi Bire Long Phé Giam déc (Mi&n nhiém ngay 21/09/2023)

Nguoi dai dién theo phap luat ctia Coéng ty trong nam 14 Ong Tran Vi Phwong, dén ngay 08 thang 12
nam 2023 ngudi dai dién theo phép luat clia Cong ty Ga dwoc thay déi la Ong Pham V&n Thu (Giam
dac),

Céc thanh vién Ban Kiém soat bao gbm:

Ba Nguyén Thj Phuong Trwdng ban
Ong Nguyén Mau Tho Thanh vién
Ba Vi Thi Cham Thanh vién

KIEM TOAN VIEN
Céng ty TNHH Hang Kiém toan AASC @4 thuwe hién kiém toan cac bao cao tai chinh cho Cong ty.
CONG BO TRACH NHIEM CUA BAN GIAM DOC DOI VOI BAO CAO TAI CHINH

Ban Giam doc Céng ty chiu trach nhiém vé viéc 1ap bao cdo tai chinh phan énh trung thuc, hop Iy tinh
hinh tai chinh, két qua hoat déng kinh doanh va tinh hinh Iwu chpyén tien t& cla Cong ty trong nam.
Trong qué trinh [ap bao cao tai chinh, Ban Giam dbc Cong ty cam két da tuan thii cac yéu clu sau:

- Xay dyng va duy tri kiém sot ngi bé ma Ban Giam ddc va Ban quan tri Céng ty xac dinh 12 cin thiét
@& dam bao cho viéc 1ap va trinh bay bao c&o tai chinh khéng con sai sét trong yéu do gian 1an hosdc
do nham Ian; ]

- Lwa chon céc chinh sach ké toan thich hop va ap dung céc chinh séch nay mét cach nhat quan;

2



Cong ty Co phan Xay lap Bwong 6ng Bé& chiva Dau khi
S0 35G dwong 30/4, Phwéng 9, Thanh phd Viing Tau, Tinh Ba Rja - Viing Tau

- Buara cdc danh gia va dy doan hop Iy va than trong;

- Néu rd cac chudn myc ké toan dwoc ap dung c6 dwoc tuan th hay khong, ¢o nhiing 4p dung sai léch
trong yeu dén mirc can phai cong bé va giai thich trong bao céo tai chinh hay khéng; )

- Lap va trinh bay cac bao cdo tai chinh trén co s& tuan thi cac chuin mirc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao cao tai
chinh;

- Lap cac béo céo tai chinh dwa trén co s& hoat dong kinh doanh lién tuc, trir treéng hop khéng thé
cho rang Céng ty sé tiép tuc hoat dong kinh doanh.

Ban Giam déc Cong ty d@@m bao ring cac sb ké toan dwoc lwu gite @& phan anh tinh hinh tai chinh ciia
Cong ty, voi mirc do trung thwe, hop Iy tai bat e thoi didm nao va dadm bao rang béo céo tai chinh tuan
tha cac quy dinh hién hanh clia Nha nwée. Dang thei ¢6 trach nhiém trong viéc bdo da@m an toan tai san
ctia Cong ty va thiee hién cac bién phép thich hop @& ngan chan, phat hién cac hanh vi gian 1an va cac vi
pham khac.

Ban Giam dbc Cong ty cam két riing bo céo tai chinh da phan anh trung thwe va hop Iy tinh hinh tai
chinh cha Cong ty tai th&i diém ngay 31 thang 12 nam 2023, két qua hoat dong kinh doanh va tinh hinh
e chuyén tién t& cho nam tai chinh két thic ciing ngay, phu hop véi chudn muc ké toan, ché a6 ké toan
doanh nghiép Viét Nam va tuan thi céc quy dinh phap Iy ¢é lién quan &én viéc lap va trinh bay bao cao
tai chinh.

Cam két khac

Ban Giam déc cam két rdng Cong ty tuan thii Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cla Chinh
phii vé quy dinh chi it thi hanh mét sé diéu cia Luat Chirng khoan va Cong ty khéng vi pham nghfa vu
cong bd théng tin theo quy dinh tai Théng tw sé 96/2020/TT-BTC ngay 16/11/2020 cta Bé Tai chinh
hwéng dan céng b théng tin trén Thi trweng chieng khoan.

Thay mé&t Ban Giam ddc

Pham Van Thu
Giam doc
Viing Tau, ngay 27 thang 03 ndém 2024
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sincetas]
Sé: 270324.062/BCTC.KT5
BAO CAO KIEM TOAN BOC LAP

Kinh gtvi:  Quy Cé déng, Hoi Gong quan tri va Ban Giém rloc
Céng ty C6 phé’m Xay l3p Bwérng 6ng Bé chiva Dau khi

Chung t6i @& kiém toén bao céo tai chinh kém theo clia Céng ty Cé phan Xay lap Budng éng Bé&
chita Dau khi dwoc lap ngay 27 thang 03 nam 2024, tir trang 06 dén trang 31, bao gém: Bang can
dbi ké toan tai ngay 31 thang 12 ndm 2023, Bao cao két qua hoat ddng kinh doanh, Bao cao lwu
chuyén tién t& cho n&m tai chinh két thic ciing ngay va Ban thuyét minh bao cao tai chinh,

Trach nhiém cta Ban Giam doc

Ban Giam dbc Céng ty C& phan Xay Iap Puéng dng Bé chira Dau khi chiu trach nhiém vé v1ec Iap
va trinh bay trung thuwc va hop ly bao cdo tai chinh clia Céng ty theo chuan muc ké toan, ché do ké
toédn doanh nghiép Viét Nam va céc quy dinh phap ly 6 lién quan dén viéc 1ap va trinh bay bdo cao
tai chinh va chiu trach nhiém v& kiém soat néi bd ma Ban Gidm dbc xac dinh (& can thiét d& dam
bao cho viéc 1ap va trinh bay bao céo tai chinh khéng c6 sai sét trong yéu do gian 1an hodc nham
IAn.

Trach nhiém ciia Kiém toan vién

Trach nhiém cla chung t6i la duara y kién vé bao céo tai chinh dwa trén két qua cla cuoc kiém
toan. Chung toi da tién hanh kiém toan theo cac chuan muc klém toan Viét Nam. Cac chuan muc
nay yéu cau chiing tcu tuan tha chuan muc va cac quy dinh vé dao dlrc nghé nghiép, lap ké hoach
va thure hién cude kiém toan dé dat dwoc sy dam bao hop ly v& viéc liéu bao cao. tai chinh cla
Céng ty c6 con sai 6t trong yéu hay khéng.

Cong viéc kiém toan bao gdm thye hign céc thi tuc nhdm thu thap céc bang chivng kiém toan vé cac
sb lidu va thuyet minh trén bao céo tai chinh. Céac thl tuc kiém toan dwoc Iwa chon dya trén xét
doan clia kiém toén vién, bao gbm dénh gia rili ro cé sai sét trQng yéu trong bao cao tai chinh do
gian lan hoac nham Ian. Khi thue hién danh gla cac rii ro nay, kiém toan vién d& xem xét kiém soat
noi bd clia Cong ty lién quan dén viéc I2p va trinh bay bao cao tai chinh nham thiét ke cac thh tuc
kiém toan phi hop véi tinh hinh thue 1é, tuy nhién khong nham muc dich duaray kién v& hiéu qua
clia kiém soat ndi bd clia Cang ty. Cong viéc kiém toan cling bao gdm danh gia tinh thich hop clia
céc chinh sach ké toan dwoc ép dung va tinh hop Iy clia cac wéc tinh ké todn clia Ban Giam doc
¢ling nhw danh gia viée trinh bay téng thé béo cdo tai chinh.

Chung t6i tin two*ng réng cac bang chirng kiém toan ma ching t6i da thu thap dwoc la ddy da va
thich hop 1am co s& cho ¥ kién kiém toan ngoai trlv clia ching téi.

Co s& chia ¥ kién kiém toan ngoai tri

Céc thira dat s6 35D va 35G dudng 30/4, phuong 9, thanh phd Viing Tau, tinh Ba Rja- Ving Tau
n&m trong dién tich 16 dat da duoc Uy ban Nhan dan tinh Ba Rja - Vung Tau ra quyét dinh sb
3339/QD-UBND ngay 28/10/2022 ve viéc thu héi lai thiva dat va yeu cau PETROCONS di doi toan
bo tai sén trén dat. Hién tai, Cong ty chwa bj thu hoi lai va van déng tign thué dét hang nam.

Tuy nhién, Ngay 08/03/2023 Cong ty d& thanh Iy hop ddng chuyén giao quyen sl dung dat tai dia
chi s6 35D dudng 30/4, phudng 9, thanh phéd Ving Tau, tinh Ba Ria Viing Tau tir Cong ty Cb phan
Xay dyng Céng nghiép va Dan dung Dau khi (PVC - IC) ghi nhan vao Béo céo tai chinh két thac
ngay 31/12/2023 nhw sau:

T:(84) 24 3824 1980 | F:(84) 24 3825 3973 | 1 Le-Phung Hieu, Hanoi, Vietnam @ e i
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Chi tiéu M4 sb Sé tién  Thuyét minh

; VND
Gidm nguyén gia tai sén cd dinh hitu hinh 222 2.829.477.273 10
Gidm gié tri hao maén Ily ké tai san ¢ dinh hitu hinh 223 1.752.450.420 10
Giam nguyén gia tai sén cé dinh v hinh 228 4.988.704,545 11
Giadm gia tri hao mon lily ké tai sén cb dinh v6 hinh 229 3.089.778.308 11
Thu nhép tir thanh Iy tai san cd dinh 31 4.842.228.728 25
Chi phi boi thuong 32 2.908.943.070 26

Dai v&i thiva dat 35G duong 30/4, phu’crng 9, thanh phd Viing Tau, tinh Ba Ria- Viing Tau, Céng ty
van chua thanh ly hop déng, chwa ban giao lai cho PVC-IC va van dang ghi nhan trén Bao céo tai
chinh két thiic ngay 31/12/2023 nhu sau:

Chi tidu Ma sbé Sétién  Thuyét minh
VND

Nguyén gié tai sén cé dinh vé hinh 228 4.407.000.000 11

Gi4 trj hao mon lily ké tai sén cd dinh vé hinh 229 3.525.600.000 11

Gia tri cac khodn cong no phai trd chua co day di xac nhan cong no tai ngay 01 thang 01 nam
2023 va ngay 31 thang 12 nam 2023 cung la 11,67 ty VND.

Gi4 tri cac khodn ng phai thu tén dong tai ngay 01 thang 01 ndm 2023 va ngay 31 thang 12 nam
2023 clng l1a 106,22 ty VND chwa dwoc cong ty xem xét va danh gia trich 1ap dw phong.

Chuing t6i khéng xéc dinh dwoc anh hudng clia van dé& néu trén téi bao cdo tai chinh dinh kém.
Y kién kiém toan ngoai triv

Theo y kién clia chiing t6i, ngoai trlr &nh hwéng clia céc vén d& néu tai doan “Co s clia y kién
klem toan ngoai trlv", bao cdo tai chinh d& phan anh trung thuwe va hop ly, trén cac khia canh trong
yéu tinh hinh tai chmh cla Cong ty Co phan Xay l&p Pwong ong Bé chira Dau khi tai ngay 31
thang 12 ném 2023, ciing nhw két qué hoat déng kinh doanh va tinh hinh Iy chuyén tién té cho
nam tai chinh két thiic cing ngay, phu hop véi Chuan muc ké toan, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phéap Iy ¢6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh.

Vén dé can nhin manh

Chding toi lvu y ngwo*n doc Bao cao tai chinh tdi cac s kién dugc néu & Thuyet minh s6 1 cho thay
sw ton tai ctla yéu td khong chic chan trong yéu dan dén nghi ng& dang ké& vé kha né&ng hoat dong
Ilen tuc clia Cong ty. Tuy nhién Bao cao tai chinh kém theo van dwgc trinh bay trén co s& gia dinh
vé& kha nang hoat dorig lién tuc.

V&n @& can nhan manh nay khong lam thay doi ¥ kién ngoai trir néu trén clia ching toi.

/%ﬁé tv;r
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Pho ng-Gidm dbc Kiém toan vién

Glay chung nhan déng ky hanh nghé Gidy chirng nhan dang ky hanh nghé&
kiém toan sé: 0777-2023-002-1 kiém toan s6: 0762-2023-002-1
Ha Noi, ngay 27 thang 03 nam 2024



Céng ty Co phan Xay lap Bwong 6ng Bé chiva Dau khi
S0 35G dwong 30/4, Phwong 9, Thanh phd Ving Tau
Tinh Ba Rja - Viing Tau

Béo cao tai chinh
cho nam tai chinh két thic ngay 31/12/2023
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2023

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cac khoan twong dwong tién

1. Tién

Il. Cac khoan phai thu ngén han

1. Phdi thu ngdn han clia khach hang
2. Tra trwéc cho ngwdi ban ngan han

3. Phai thu ngén han khac

- 4. Dy phong phai thu ngén han khé doi

lll. Hang tdn kho
1. Hang tbn kho )
2. Dy phong giam gia hang tén kho

IV. Tai san ngan han khéc

1. Chi phi tra trwéc ngén han

2. Thué GTGT dwoc khau trir

3. Thué va cac khodn khac phai thu
Nha nwéc

B. TAl SAN DAl HAN

I. Cac khoan phai thu dai han

- 1. Phai thu dai han khac

il. Tai san ¢6 dinh
1. Tai s&n ¢6 dinh hiru hinh
- Nguyén gia
- Gi tri hao mon luy ké
2. Tai san ¢o dinh vo hinh
- Nguyén gia
- Gi4 tri hao mén lug ké

lll. Tai san dai han khac
1. Chi phi tra trwée dai han

TONG CONG TAI SAN

Thuyét
minh

(o7 245 [ -

14

10

§

3111212023 01/01/2023

VND VND
261.887.929.357 267.089.942.891
1.284.300.598 2.544.740.176

1.284.300.598

218.506.382.985
213.623.731.067
1.313.461.205
35.165.807.897
(31.596.617.184)

40.459.702.158
51.276.557.860
(10.816.855.702)

1.637.543.616
40.285.917
1.397.673.282
199.584.417

34.516.690.209

34.390.416.075
33.500.016.075
127.848.110.632
(94.339.094.557)
881.400.000
4.596.062.000
(3.714.662.000)

126.274.134
126.274.134

2.544.740.176

199.182.003.870
194.105.615.366
1.568.376.900
35.064.952.180
(31.556.840.576)

63.711.600.933
74.536.202.883
(10.824.601.950)

1.651.597.912
54.340.213
1.397.673.282
199.684.417

37.706.430.233

56.860.300
56.850.300

37.614.996.515
34.297.414.706
128,834.440.105
(94.537.025.399)
3.317.581.809
9.584.766.545
(6.267.184.736)

34.583.418
34.583.418

—296.404.619.566

304.796.373.124



Cong ty Cé phén Xay lap Bwong 6ng Bé chiva Ddu khi
86 35G dwdng 30/4, Phwong 9, Thanh phé Viing Tau
Tinh Ba Ria - Viing Tau

Béo cao tai chinh

cho ndm tai chinh két thic ngay 31/12/2023

BANG CAN DOl KE TOAN
Tai ngay 31 thang 12 ndm 2023

(Tiép theo)
Ma NGUON VON Thuyét 31/1212023 01/01/2023
sb minh VND VND
300 C.NQ PHAITRA 241.858.305.074 251.261,741.838
310 1. Ne ngdn han : 240.860.276.156 251.152.941.838
311 1. Phai trd nguoi ban ngén han 13 114.092.665.505 127.355.177.906
312 2. Nguwoi mua tra tién trwéc ngan han 12 31.257.238.271 32.672.5621.218
313 3. Thué va céc khoadn phai ndp Nha nwéc 14 22.223.716.517 18.838.437.238
314 4. Phai trd nguoi lao déng | 22.438.401.412 14.190.704.698
316 5. Chi phi phdi tra ngén han 15 26.411.446.321 25.870.503.111
319 6. Phéitrd ngan hankhac 16 19.597.945.966 18.355.633.269
320 7. Vay va ng thué tai chinh ngan han 17 4.490.012.426 13.521.114.660
322 8. Quy khen thwdng, phtc loi 348.849.738 348.849.738
330 Il No dai han 998.028.918 108.800.000
338 2. Vay va no thué tai chinh dai han 17 * 108.800.000
400 D.VON CHU SO HOU 54.546.314.492 53.534.631.286
410 1. Vén chi s& hivu 18 54.546.314.492 53.534.631.286
411 1. Vén gbp clia chi s& hiru o 200.000.000.000 200.000.000.000
411a - CO phiéu pho théng c6 quyén biéu quyét 200.000.000.000 200.000.000.000
412 2. Thang dw vén cb phén 150.826.415 150.826.415
418 3. Qu¥ dau tw phat trién 14.984.594.051 14.984.594.051
421 4. Loinhuan sau thué chuwa phan ph0| (160.589.105.974) (161.600.789.180)
421a - LNST chuwa phén phéi liy ké dén cubi (161.600.789.180) (162.234.067.839)
nam truoc .
421b - LNST chua phan phdi ndm nay 1.011.683.206 633.278.659
440 TONG CONG NGUON VON 296.404.619.566 304.796.373.124
Dang Thi Ngoc Pam Quang Hwng Pham Van Thu
Phu trach Phong TG - KT Giam déc

Ngwoi lap biéu

Viing Tau, ngay 27 théng 03 ndm 2024



Céng ty C6 phén Xay Idp Pwong 6ng Bé chiva Dau khi
S0 35G dwong 30/4, Phuwdng 9, Thanh phd Viing Tau
Tinh Ba Rija - V(ing Tau

Bao cao tai chinh
cho n&m tai chinh két thic ngay 31/12/2023

BAO CAO KET QUA HOAT BONG KINH DOANH

Ngudi lap bidu Phu trach Phong TC - KT

Giam déc

Ném 2023
Ma CHIiTIEU Thuyét Ném 2023 Nim 2022
sb minh VND VND
01  1.Doanh thu ban hang va cung cip 20 99.614.555.082 100.837.764.783
dich vu
10 2. Doanh thu thudn ban hang va cung 99.614.555.082 100.837.764.783
cép dich vu
11 3. Gia vén hang ban 21 82.771.868.192 84.432.676.764
20 4. Loinhu@n gdp vé ban hang va cung 16.842.686.890 16.405.088.019
cép dich vu
21 5. Doanh thu hoat déng tai chinh 22 103.856.729 49.004.135
22 6. Chi phi tai chinh 23 861.255.518 2.647.428.834
23 Trong do: Chi phi I&i vay 861.255.518 2.647.428.834
26 7. Chiphi quan ly doanh nghiép 24 11.747.391.566 12.848.767.665
30 8. Lginhuin thuan tir hoat déng kinh doanh 4.337.896.535 957.895.655
31 9. Thu nhap khac 25 4.847.829.461 594.987.517
32 10. Chi phl khac ' ' 26 8.174.042.790 919.604.513
40 1. Loi nhuan khéc (3.326.213.329) (324.616.996)
50 12.Tdng loi nhudn ké toan trwdc thué 1.011.683.206 633.278.659
51  13. Chi phi thué TNDN hién hanh 27 - -
60  14. Lginhudn sau thué TNDN 1.011.683.206 633.278.659
70  15. Lai co ban trén cb phiéu 28 51 32
Bang Thj Ngoc Pam Quang Hwng Pham Van Thu

Viing Tau, ngay 27 thdng 03 ndm 2024



Coéng ty C6 phan Xay ldp Pwéng 6ng Bé chiva Dau khi
$6 35G dwong 30/4, Phurdng 9, Thanh phé Viing Tau
Tinh Ba Ria - Viing Tau

Bao céo tai chinh
cho na@m tai chinh két thac ngay 31/12/2023

BAO CAO LUU CHUYEN TIEN TE
Nam 2023 ‘
(Theo phwong phép gién tiép)
Ma CHiTIEU Thuyét Ném 2023 Nim 2022
sb minh VND VND
| LLPU CHUYEN TIEN TU’ HOAT DONG KINH DOANH
01 1. Loi nhuan trwéc thué 1.011.683.206 633.278.659

2. Diéu chinh cho cdc khoan
02 - Khau hao tai san c¢b6 dinh va bat dong san dau tw
03 - Cac khoan dw phong
05 - Lai, 16 tir hoat d6ng Gau tw
06 - Chiphilai vay '
08 3. Loi nhuén tr hoat déng kinh doanh
treére thay doi von luu déng
09  -Tang, gidm cac khodn phai thu
10 - Té&ng, gidm hang ton kho
11 -Téng, gidm cac khodn phai tra
12 - Tang, gidm chi phi tra trede
14 -Tién lai vay da tra
20  Lwu chuyén tién thuan tir hoat déng kinh doanh

Il. LLPU CHUYEN TIEN T’ HOAT DONG DAU TV
21 1. Tién chi & mua s&m, xay dung tai san cb

dinh va tai san dai han khac
27 2. Tién thu 18i cho vay, ¢b ttrc va lgi nhuan

duwgce chia
30  Lwu chuyén tién thuan tir hoat déng dau tw

ll. LU CHUYEN TIEN TU? HOAT PONG TAI CHINH

33 1. Tién thu tw di vay
34 2. Tién trd ng gbc vay

2.091.775.150
32.030.360
(4.946.085.457)
861.255.518
(949.341.223)

(11.489.123.605)
23.259,645.023
(346.494.591)
(77.636.420)
(778.295.457)
9.618,753.727

(1.843.147.800)
+103.856.729

(1.739.291.071)

9.151.668.033
(18.291.570.267)

3.010.529.886
(182.411.542)
(697.648.239)
2.647.428.834
5.571.177.598

(1.854.607.484)
639.3560.187
14.625.573.359
25.633.175
(2.569.051.207)
16.378.075.628

652.634.532
49.004.135

701.638.667

19.361.301.025
(37.411.218.544)

40  Lwu chuyén tién thudn i hoat déng tai chinh (9.139.902.234) (18.049.917.519)
50  Lwu chuyén tién thudn trong nam (1.260.439.578) {970.203.224)
60  Tién va twong dwong tién diu ndm 2.544.740.176 3.514.943.400
70  Tién va twong dwong tién cudi nim 3 1.284.300.598 2.544.740.176
Pdng Thi Ngoc bam Quang Hwng Pham Van Thu

Nguwi lap bidu Phu trach Phong TC - KT

Giam dbc

Viing Téu, ngay 27 thang 03 ndm 2024



Cong ty C6 phén Xay 1ap Pwéng ng Bé chiva Dau khi ) Bao cao tai chinh
S6 35G dwéng 3074, Phuweng 9, Thanh phé Ving Tau cho nam tai chinh két thic ngay 31/12/2023
Tinh Ba Ria - Viing Tau -

THUYET MINH BAO CAO TAI CHINH
Ngm 2023

1 DAC DIEM HOAT DONG CUA DOANH NGHIEP
Hinh thive s& hivu vén

Céng ty cd phan Xay Iap E)wO’ng éng B& chiva Dau khi tién than la Cong ty TNHH Mot thanh vién
Xay lap - Buwong éng Bon bé Dau khi dwoc dwoc thanh lap theo Quyet dinh s6 OziQB-HDQT TCT
ngay 21 thang 12 ndm 2007 va dugc chuyén d6i thanh Cong ty Co phan theo Quyét dinh sb
963/QP-XLDK ngay 16 thang 11 ndm 2009 clia Hoi dong Quan frj Cong ty C4 phan Xay I13p Dau
khi Viét Nam (nay la Téng Cong ty C6 phan Xay l&p Dau khi Viet Nam).

Cong ty hoat déng theo Giay chirng nhan Dang ky doanh nghiép s6 3500833615 dwoc cap lan dau
ngay 26 thang 11 nam 2009 béi S& ké hoach va Bau tw tinh Ba Ria - Viing Tau va thay d6i 1an thi
14 ngay 23 thang 01 nédm 2024.

Tru s& chinh clia Céng ty dwoc G4t tai : S6 35G dwdng 30/4, Phweng 9, Thanh phéd Viing Tau,
Tinh Ba Ria - Ving Tau.

Vén diéu I& clia Cong ty la: 200.000.000.000 VND, treng dwong 20.000.000 cb phan, ménh gia
mo6i ¢ phan la 10.000 VND/co phan.

Téng s6 nhan vién cla Céng ty tai ngay 31 thang 12 n&m 2023 la: 114 ngwoi (tai ngéy 31 thang 12
nam 2022 1a: 134 ngudi).

Linh vwe kinh doanh: Xay dwng cong trinh.
Nganh nghé kinh doanh

Hoat dong chinh cta Cong ty 1a

- Xay dung cong trinh dwong &ng, bdn bé chiva, thi cong cac cong trinh dwdng 6ng dén khi, dén
ga, dan xang, dan dau, dan nwée,..

- LAp dat hé théng xay dwng khac, Iap d&t hé théng dién

- Hoan thién céng trinh xay dwng: Duy tu, bio dwéng va sta chiva, chéng &n mon cac cong trinh
dau khi,

- San xuét thung, bé chira va dung cu chiva dwng béng kim loai.

Dic diém hoat ddng clia doanh nghigp trong nim tai chinh ¢6 anh hwéng dén bao cdo tai chinh

Doanh thu clia Cong ty chl yeu dén tlr cac hoat dong kinh doanh chinh la xay l&p va cung cap cac
san pham cong nghiép cho Téng Céng ty Co phan Xay l&p. Dau khi va giao dich tra lai tai san ¢
dinh. Trong nam Cong ty chli yéu dwoc nghiém thu khéi lwgng hoan thanh céc céng trinh cil véi
Tong Cong ty voi tong doanh thu giam nhe 1,2 ty VND tuo’ng duung mic gidm 1,2 %. Déng thi,
cling v&i viéc han ché chi phi 1&i vay d& lam IO’I nhu&n nd3m nay ctia Cong ty téng lén 1,01 ty VND.

Béo c4o tai chinh ciia Cong ty dang phan énh tdng sb 16 Ity ké d@én 31/12/2023 1a 160,59 ty VND,
twong (rng 80,3% vén gop clia chll s& hivu; no' qua han chwa thanh toan la 87,69 ty VND (xem
thuyét minh sé 13 v& 16); no thué qua han chuwa thanh toan la 21,57 ty VND (xem thuyet minh sd
14); no phai tra Ién gép 4,32 lan vén chi s& hwu Toan cong ty déu bi cuo'ng ché thué bang bién
phap ngirng st dung héa don theo quyét dinh s6 70/QD-CTBRV cla Tong cuc thué tinh Ba Ria -
Viing Tau ngay 03/01/2024. thng sy kién nay cho thay sw tdn tai clia yéu té khéng chéc chén
trong yéu dan dén nghi ng& dang ké vé kha nang hoat ddng lién tuc cta Cong ty. Tuy nhién, Cong
ty van danq trong qua trinh thire higén nhiéu hop dong 1én, d&c biét tai dw an Nhiét dién Thai Binh 2
Vi tong thau EPC |4 Téng Céng ty. Mat khac, Cong ty cling dang tich circ trién khai cac. blen phap
thu hoi cong ng cling nhw dam phan dé gia han céc khoan ng phai tré dén han. Vi cac gidi phap
dang trién khai, Ban Giam dc tin twéng rang Cong ty c6 ngudn tién dé thanh toan cac khoan ng
dén han trong it nhat 12 thang ké tiv ngay két thic ndm tai chinh. Do d6, Bao cdo tai chinh cho
nam tai chinh tir ngay 01/01/2023 dén ngay 31/12/2023 dwoc lap trén co s& gia dinh hoat Gong
lién tuc.
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Céng ty C6 phén Xéy lap Bwong dng Bé chira Dau khi ~ Béo cdo tai chinh
S6 35G dweng 30/4, Phweng 9, Thanh pho Ving Tau cho nam tai chinh két thic ngay 31/12/2023
Tinh Ba Ria - Viing Tau

21

2.2

2.3

2.4

Céu tric doanh nghiép

Cong ty cé céc don vi trwee thude sau:

Téndonvi Pia chi Hoat déng kinh doanh chinh
Xi nghiép xay lap s6 1 Ba Rja Viing Tau Xay dwng cong trinh
Xinghiép xay lap s6 2 Ba Ria Ving Tau Xay dwng cbng trinh
Xi nghiép xay lap s6 3 Ba Ria Viing Tau  Xay dwng cdng trinh
Xi nghiép xay lap s 5 () Ba Ria Ving Tau Xay dung cong trinh

(*) Theo Quyét dinh s6 31/QB-HPQT ngay 13/04/2017 cla Hoi ddng quan tri Céng ty, Xi nghiép
xay |ap s6 5 dang frong qua trinh thire hién cac thil tuc giai thé. .

CHE DO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
Ky ké todn, don vi tién té siv dung trong ké toan

Ky ké toan ndm clia Cong ty theo nam dwong lich bat dau tir ngay 01/01 va két thic Va0 ngay
31/12 hang nam.

Don vi tién té st dung trong ghi chép ké toan la Bong Viét Nam (VND).
Chuén mwe va ché dd ké toan ap dung

Ché db6 ké toan &p dung

Céng ty 4p dung ché do ké toan doanh nghiép ban hanh theo Théng tw sb 200/2014/TT-BTC ngay -
2.‘:2/12#2014 cQa B¢ Tai chinh va T‘hﬁng tw s0 53!201'6ﬂ_T-BTC ngay 21/03/2016 ctia B Tai chinh
vé viéc slra dbi, bd sung mot s6 diéu clia Thong tw s6 200/2014/TT-BTC.

Tuyén b6 vé viéc tuan thil chuén muc ké todn va ché do ké toén

Céng ty @a 4p dung cac chudn muyc ké toan Vit Nam va cac van ban hwéng dan chuan muc do
Nha nuédc da ban hanh. Gac bao cdo tai chinh dwoc lap va trinh bay theo dlng moi quy dinh cla
tlrng chuan mirc, théng tw huwéng dan thire hign chuén muwc va ché dd ké toan doanh nghiép hién
hanh dang ap dung.

Co sé lap Béo cdo tai chinh

Bao cao tai chinh dwoc trinh bay theo nguyén tic gia gbe.

Trong Béo céo tai chinh clia Céng ty, cac nghiép vu giao dich ndi bd va s6 dw ndi bd ¢b lién quan
dén tai san, ngudn vén va céng no phai thu, phai trd n6i b6 ... dé dwgc loai triv toan bé.

Wée tinh ké toan
Viéc Iap bo céo tai chinh tuan thi theo cac chuén myc ké todn Viét Nam, ché d6 ké toan doanh

nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao céo tai chinh
yéu cau Ban Giam déc phai co nhiing woc tinh va gid dinh anh hwéng den so lidu ve cbng no, tai

53N va viéc trinh bay céc khodn céng ne va tai san tiém tang tai ngay két thiic nam tai chinh ciing

nhu céc sé liéu vé& doanh thu va chi phi trong suét nam tai chinh.

Céc woc tinh va gid dinh c6 anh hwédng trong yéu trong bao céo tai chinh bao gbm:
- Dw phong phai thu khé Goi;

- Dw phong gidm gia hang ton kho;

- Thai gian hitu dung wée tinh clla tai san ¢ dinh;
- Wae tinh thué thu nhap doanh nghiép.
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Céng ty C6 phén Xay I&p Bwong 6ng Bé chiva Dau khi Béo céo tai chinh
S0 35G duong 30/4, Phuong 9, Thanh phd Ving Tau cho nam tai chinh két thic ngay 31/12/2023
Tinh Ba Ria - Viing Tau

2.5

2.6

27

2.8

Cac woc finh va gia’g dinh thuwdng xuyén duoc danh gia dwa trén kinh nghiém trong qua khi va cac
yéu t6 khac, bao gébm cac gia dinh trong twong lai c6 &nh hwéng trong yéu t&i bdo céo tai chinh
clia Cong ty va duoc Ban Giam dbc Cong ty déanh gia 1a hop ly.

Tién

Tién bao gém tién mét tai quy, tién givi ngan hang khéng ky han.

Cac khoan ng phai thu

Cac khoan phai thu dwoc theo doi chi tiét theo ky han phai thu, d6i tirong phai thu, loai nguyén té
phai thu, va cac yéu t6 khac theo nhu cau quan Iy clia Cong ty. Céac khoan phai thu dwoc phan loai
la ngan han va dai han trén béo cdo tai chinh can ct¥ ky han con lai clia cac khodn phai thu tai
ngay bao cao,

Dy phong ng phai thu khé doi dwoc trich lap cho cac khodn: ne phdi thu qua han thanh toan ghi

' trong hop dong kinh t&, cac khé wéc vay no, cam két hop ddng hodic cam két ng va no' phai thu

chwa dén han thanh todn nhwng kho co kha nang thu héi. Trong d6, viée trich lap dw phong no
phai thu qua han thanh toan dwoc can clv vao thoi gian trd no géc theo hop ddng mua ban ban
dau, khong tinh dén viéc gia han no gitra cac bén va ne phai thu chwa dén han thanh toan nhwng
khéch no da lam véo tinh trang pha sén hodc dang lam thi tuc giai thd, mét tich, bd trén hodc du
kién mtre tdn that co thé xay ra.

Hang t6n kho

Hang ton kho dwroc ghi nhan ban dau theo gia gdc bao gdm: chi phi mua, chi phi ché bién va céc
chi phi lign quan trc tiép khac phat sinh dé c¢6 dugce hang t8n kho & dia diém va trang thai tai thoi
diém ghi nhan ban dau. Sau ghi nhan ban dau, tai thei diém lap bao céo tai chinh néu gia trj thuan
c6 thé thie hién duroc cla hang ton kho thép hon gia gbe thi hang tdn kho dwoc ghi nhan theo gia
trj thudn ¢o thé thre hién dwoc.

Gid tri thuan co thé thire hién dwoc.wdc tinh dwa vao gid ban clia hang ton kho trir di cac khodn
chi phi wéc tinh dé hoan thanh san pham va céc chi phi wéc tinh d& ban san pham.

Gia tri hang t6n kho duoc x4c dinh theo phiong phap binh quan gia quyén thang.
Hang ton kho dwoc hach toan theo phwong phép ké khai thuwong xuyén.

Phuong phap xac dinh gia tri san pham d& dang cudi nédm: chi phi san xuét kinh doanh d& dang
duwoc tap hop theo tirng cong trinh chwa hoan thanh hodc chwa ghi nhan doanh thu, twong ting
v&i khoi lwong cong viéc con dé dang cudi nam.

Dy phéng gidm gia hang ton kho dworc 1ap vao thdi diém cubi ndm can ct theo sé chénh l&ch gitra
gié goc clia hang ton kho I&n hon gia tri thuan co thé thwe hién dwoc.

Tai san ¢b dinh

Tai san ¢6 dinh hiru hinh, tai sn cé dinh v6 hinh dwoc ghi nhan ban dau theo gia gée. Trong qua
trinh st¥ dung, tai sén c6 dinh hitu hinh, tai san cd dinh v6 hinh dwoc ghi nhan theo nguyén gia,
hao mon lu§ ké va gia trj con lai. ;

Gié trj sau ghi nhan ban dau )

Néu céc khodn chi phi nay lam tang loi ich kinh té trong twong lai dw tinh thu dwoc tl viec slp
dung tai sdn c6 dinh hitu hinh vwot trén mkc hoat dong tiéu chuan theo nhw danh gia ban dau thi
céc chi phi nay dwee von héa nhi mét khodn nguyén gia tang thém clia tai san cb dinh hiku hinh.
Cac chi phi khac phat sinh sau khi tai sén cb dinh @3 dwa vao hoat déng nhw chi phi si¥a chiva,
bao dwdng va dai tu dwoe ghi nhan vao béo cédo két qué hoat déng kinh doanh trong nam ma chi
phi phat sinh.

Khau hao tai san cb dinh dworc trich theo phuwong phap dwdng thdng véi thai gian khdu hao duoc
woe tinh nhw sau:
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Céng ty CO phan Xay lap Dwéng dng Bé chiva Dau khi ) Bao cao tai chinh
S6 35G dwong 30/4, Phwong 9, Thanh phé Viing Tau cho nam tai chinh két thic ngay 31/12/2023
Tinh Ba Ria - Viing Tau

2.9

2.10

2141

212

213

- Nha ctra, vat kién tric 10 - 40 nam
- May méc, thiét bj khac 05 -08 ndm
-~ Phuong tién van tai 05-10 nam
- Thiet bi vén phong 03 -05 nam
- Quyén st dung dat 10 ndm

Thué hoat déng

Thué hoat d‘ong a loai hinh thué tai san cb dinh ma phén I6n rdi ro va loi fch gén lién voi quyén s&
hiru cla tai san thudc vé bén cho thué. Khodn thanh toan dwéi hinh thire thué hoat dong duoc
hach toan vao bao céo két qud hoat dong kinh doanh theo phwdng phap dwdng thang dua trén
th&i han thué hoat dong.

Chi phi tra trueéc

Céc chi phi da phat sinh lién quan dén két qua_hoat d‘ong sé@n xuét kinh doanh clia nhiéu nam tai
chinh dwgc hach toan vao chi phi tra trudc d& phan bd dan vao két qua hoat dong kinh doanh
trong cac ndm tai chinh sau.

Viéc tinh va phan bd chi phE tra trwde dai han vao chi phf san xuét kinh doanh tLPng nam tai chinh
dwoc can et vao tinh chat, mic do tirng loai chi phi d& lwa chon phuong phap va tiéu thire phan
b& hop ly.

Céc loai chi phi tré trée cda Céng ty bao gbm:

Cong cu va dung cu.bao gdbm cac tai sén ma Cﬁng ty nam glw dé s dung trong qué trinh hoat
doéng kinh doanh binh thudng, véi nguyen gia cla mai tai san thap hon 30 trigu VND va do d6
khong a0 diéu kien @& ghi nhan Ia tai san c6 dinh theo quy dinh hién hanh. Nguyen gia cong cu
dung cy dwoc phan bd theo phrong phap dudng thang trong thdi gian tir 02 ndm dén 03 nam.

Chi phi stva chiva tai s&n cé dinh dwoc ghi nhan theo nguyén gia va dwoc phan bd theo phwong
phap dwéng thang trong thoi gian hitu dung tlr 02 n&m dén 03 nam.

Chi phi tra trwdce khac dwoc ghi nhan theo nguyén gia va dwgc phan bb theo phwrong phap dwing
thang trong théi gian hivu ich,

Cac khoan ng phai tra

Céc khoan ne phat tré dwoc theo doi theo ky han phai trd, ddi tweng phai tra, loai nguyén té phai
trd va céc yéu té khac theo nhu cdu quan Iy cdia Cong ty. Cac khoan phal tré dwoc phan loai ngan
han va dai han trén bdo cao tai chinh cén clr theo ky han con lai clia cac khodn phai tra tai ngay
hao cao.

Vay

Céc khoan vay dwoc theo déi theo tirng ddi twong cho vay, tivng khé wéc vay no va ky han phai
tré clia cac khoan vay. Truéng hop vay, no bing ngoai té thi thuc hién theo doi chi tiét theo
nguyén te.

Chi phi di vay

Chi phi di vay dwgc ghi nhan vao chi phi san xuét, kinh doanh trong nam khi phat sinh, trie chi phi
di vay lién quan trye tiép dén wéc dau tw xay dung hoac s&n xuét tai san dé dang dweec tinh vao
gia tri cla tai san d6 (dwoc vén hoa) khi co da cac diéu kién quy dinh trong chudn muc ké toan
Viét Nam s6 16 “Chi phl di vay”. Ngoai ra, d6i v&i khodn vay neng phuc vy viéc xay dwng tai sén cb
dinh, bat dong sén dau tw, 1ai vay dwoe vén hoa ké ca khi thoi gian xay dwng dwéi 12 thang.
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Cong ty C6 phan Xay ldp Dwong bng BE chiva Dau khi Bao céo tai chinh
S6 35G duong 30/4, Phwang 9, Thanh phé Ving Tau cho n&m tai chinh két thic ngay 31/12/2023
Tinh Ba Rja - Ving Tau

214

215

2.16

217

2.18

Chi phi phai tra

Cac khodn phai trd cho hang héa dich vu da nhén dwec tir ngwoi ban hodc da duoc cung cép cho
ngwdi mua trong ndm tai chinh nhwng thue té chwa chi tra va céc khoan phai tra khac nhw: chi phi
Iai ti&n vay phdi tra... dwoc ghi nhan vao chi phi sén xuét, kinh doanh cta nam tai chinh.

Viéc ghi nhan cac khodn chi phi phai trd véo chi phi san xuét, kinh doanh trong nam dwoc thie
hién theo nguyén tdc phl hop gitra doanh thu va chi phi phat sinh trong ndm. Cac khoan chi phi
phai tra s& duoc quyét toan voi sb chi phi thue té phat sinh. S8 chénh Iéch gitka s6 trich trvdc va
chi phi thire té dwec hoan nhap.

Vén chii s& hitu
Vén dau tw clia chii s& htru dwoc ghi nhan theo s6 vén thuc gop clia chil s& hivu.

Théng dw vén cb phan phan anh chénh léch giira ménh gig, chi phi trc tiép lién quan dén viéc
phéat hanh c6 phiéu va gia phat hanh cb phiéu (k& ca céc trwong hop tai phat hanh cd phiéu quy)
va c6 thé la thang dw dwong (neu gia phat hanh cao hon ménh gia va chi phi trire tiép lién quan
dén viéc phat hanh cb phiéu) hodc thang dw am (néu gia phat hanh thdp hon ménh gia va chi phi
trwe tiép lién quan dén viéc phat hanh cb phiéu).

Loi nhuan sau thué chwa phan phéi phan anh két qué kinh doanh (18i, 18) sau thué thu nhap doanh
nghiép va tinh hinh phan chia lgi nhuan hodc x& Iy 16 ctia Cong ty.

Cb ttrc phai tré cho cac cd-dong dwoc ghi nhan 1a khodn phai tra trén Bang Céan doi ke toan clia
Cong ty sau khi c6 thong bao chia ¢b trc clia Hoi Gdng quan tri Cong ty va théng bao ngay chét
quyéen nhan cb tirc clia Tdng Cong ty Luru ky va bl trir chitng khoan Viét Nam.

Doanh thu

Doanh thu dwoc ghi nhan khi Cong ty c¢6 kha néng,' nhan dwee cac loi ich kinh t& co thé xac dinh
mét cach chéc chan. Doanh thu dwgce xac dinh theo gid tri hop Iy cla cac khoan da thu hodc sé
thu dwoc sau khi triv di cac khoan chiét khéu thwong mai, gidm gia hang ban, hang ban bj tra lai.
Céc diéu kién ghi nhan cu thé sau day cling phai dwoc dap trng khi ghi nhan doanh thu:

Doanh thu hoat ddng tai chinh

Doanh thu phat sinh tiv ti&n 18i va cac khoan doanh thu hoat ddng tai chinh khac dwece ghi nhan khi
thda man dong thoi hai (2) didu kién sau:

- C6 kha ndng thu dugrc loi ich kinh t& tir giao dich d6;
- Doanh thu dwoc xac dinh twong d6i chac chan.

Gia vén hang ban va dich vy cung cép

Gia vén hang ban va dich vy cung cap I3 tdng chi phf phét sinh clia thanh pham, hang héa, vat tw
xudt ban va dich vy cung cap cho khach hang trong ném, dwoc ghi nhén phii hop voi doanh thu
phat sinh trong n&m va dam béo tuan thi nguyén tac thén trong. Cac tredng hop hao hut vat tw
hang hoda veot dinh mie, chi phi vieot dinh mike binh thwdng, hang ton kho bi mat mat sau khi da
trir di phan trach nhiém cla tap thé, ca nhan cd lién quan... dvgc ghi nhan day 4, kip thdi vao gia
von hang ban trong nam.

Chi phitai chinh

Khoan chi phi dwoc ghi nhan vao chi phi tai chinh 1a chi phi di vay von.

Khoan trén dwoc ghi nhan theo tong sb phét sinh trong ndm, khéng bu trir v&i doanh thu hoat dong
tai chinh.
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Céng ty CO phan Xay lap Pwong éng Bé chiva Dau khi ~ Béao céo tai chinh
S6 35G dworng 30/4, Phwrong 9, Thanh pho Ving Tau cho ndm 1ai chinh ket thic ngay 31/12/2023
Tinh Ba Ria - Vlng Tau

219

2.20

2.21

2.22

Thué thu nhap doanh nghiép

a) Chi phi thué TNDN hién hanh
Chi phf thué TNDN hién hanh dwoc xéc dinh trén co s& thu nhéap chiu thué trong ném va thué suét
thu& TNDN trong ndm tai chinh hién hanh.

b) Thué suétthué TNDN hién hanh

Trong nam tai chinh két thic ngay 31 thang 12 ndm 2023, Cong ty dwoc ap dung murc thué suét
thué TNDN la 20% adi v6i cac hoat dong sén xuét kinh doanh ¢é thu nhap chiju thue TNDN.

Lai trén ¢b phiéu

L&i co ban trén ¢ phiéu dwoc tinh bang cach chia loi nhuan hodc 16 sau thué phan bd cho cd
dong s& hitu ¢d phiéu phd théng clia Cong ty (sau khi @& didu chinh cho viéc frich 1ap Quy khen
thwéng, phtc loi va Quff khen thirdng Ban diéu hanh) cho sé lweng binh quén gia quyén ciia sb ¢b
phiéu phd théng dang lwu hanh trong ndm. -

Céc bén lién quan

Céc bén duoc coi 14 lién quan néu bén d6 co kha nang kiém soat hogc c6 anh hwdng dang ké doi
vGi bén kia trong viéc ra quyet dinh vé& cac chinh sach tai chinh va hoat dong. Céc bén lién quan
clia Cong ty bao gom:

- Gac doanh nghiép truc tiép hay gian tiép qua mot hodc nhiéu trung gian co quyén kiém soat
Céng ty hogic chiu sy kiém soét clia Cong ty, hodc cling chung sv kiém soat vai Cong ty, bao
gdm ca cong ty me, cong ty con va cong ty lién két; i

- Céc ca nhan truc tiép hodc gian tiép ndm quyén biéu quyét clia Céng ty ma cd anh hwéng
dang ké& d6i véi Cong ty, nhirng nhan sy quan Iy chd chét clia Cong ty, nhivrng thanh vién mat
thiét trong gia dinh ctia cac ca nhéan nay; ) )

- Céac doanh nghiép do cac ca nhan néu trén nam fruc tiép hoac gian tiép phan quan trong quyén
hidu quyét hoac co &nh hwdng dang ké toi cac doanh nghiép nay.

Trong viéc xem xét tirng méi quan hé cla cac bén lién quan Gé phuc vu cho viéc |ap va trinh bay
bao c&o tai chinh, Céng ty chd y t&i ban chat cla mbi quan hé hon la hinh thive phép ly cla cac
quan hé dé.

Théng tin bd phén

Trong nam, Coéng ty hoat déng cha yéu trong linh virc xay I3p va san xuat vat ligu xay dwng, cac
hoat déng khac chiém ty trong khong dang ké (duci 10%) trong két qué hoat dong san xuat kinh
doanh va trong t8ng gié trj tai san. Ddng thoi, hoat déng cia Cong ty ch yéu dién ra trén |anh thd
Viet Nam. Do vay, Cong ty khéng lap Bao cao bé phan theo linh vire kinh doanh va theo khu vic

dia ly.
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Cong ty C6 phan Xay lap Dwong éng Bé chiva Dau khi
80 35G duwong 30/4, Phudng 9, Thanh phd Viing Tau
Tinh Ba Ria - V{ing Tau

Béo céo tai chinh
cho.n&m tai chinh két thic ngay 31/12/2023

3 TIEN
31/12/2023 01/01/2023
VND VND
Tién mat 14.489.723 23.958.218
Tién gl ngan hang khong ky han 1.269.810.875 2.520.781.958
1.284.300.598 2.544.740.176
4  PHAI THU NGAN HAN CUA KHACH HANG
31/12/2023 01/01/2023
Gia tri D phong Gia fri Dw phong
VND "VND VND VND
Bén fién quan 128.645.910.157  (1.099.026.063) 100.681.068.997  (1.099.026.063)
Tong Cong ty CP Xay 111.782.418.708 -  (36.298.833)  83.402.726.668 (36.298.833)

I&p Dau khi Viét Nam

Coéng ty CP Két cau 15.800.764.219
Kim loai va Lap may

Dau khi

16.215.615.099

Cong ty CP Dau tw va 1.062.727.230  (1.062.727.230) 1.062.727.230  (1.062.727.230)

Xay lap Dau khi Sai
Gon

Bén khac 84.977.820.910 (1.575.285.858) 93.424.446.369 (1.575.285.858)

Téng Cong ty Ldp may  74.894.136.387
Viét Nam - CTCP

89.709.694.672

L

Céc khach hang khac 10.083.684.523 (1.575.285.858) 3.714.751.697  (1.575.285.858)

213.623.731.067 _ (2.674.311.921) 194.105.515.366 _ (2.674.311.921)

5 TRA TRUOC CHO NGUOI BAN NGAN HAN

31/12/2023 01/01/2023
Gid tri Dw phong Gia tri Dw phong

VND VND VND VND
Bén khac
Cong ty TNHH Bic 262.654.352 (262.654.352) 262.654.352 (262.654.352)
Minh
Céng ty TNHH San 326.480.000 (326,480.000) 326.480.000 (326.480.000)
xuat Co khi Xay dwng
Thuwong mai Quang
Minh
Cong ty luat TNHH - - 250.000.000 -
Hung Phi
Cac khach hang khac 724.326.853 (174.151.554) 729.242.548 (174.151.554)

1.313.461.205 (763.285.906)
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Céng ty Cé phan Xay lap Pwéng éng Bé chiva Dau khi

86 35G dwong 30/4, Phueng 9, Thanh phé Ving Tau

Tinh Ba Ria - Viing Tau

Béo céo tai chinh

cho nam tai chinh két thic ngay 31/12/2023

6 PHAITHU KHAC

a) Ngin han

Phai thu v& tam Gng

Ky cuoc, ky quy

Phai thu khac

- Céng ty CP Thiét b
Noi ngoai that Dau
khi

- Cée doi tuong khéc

b) Dai han
KY cuoc, ky quy

¢} Trong d6: Bén lién quan

- Cong ty CP Dau tu
va Xay I&p Dau khi
Sai Gon

7  NO XAU

31/12/2023 01/01/2023
Gia fri D phdng Gia tri Dw phong
VND VND VND VND

1.379.047.240 -
1.724.412.373 -
32.062.348.284 (28.159.019.357)
26.414.393.577 (26.414.393.577)

5.647.954.707  (1.744.625.780)

1.455.560.762 ’
1.501.964.294 .
32.107.427.124 (28.119.242.749)
26.414.393.577 (26:414.393.577)

5.693.033.647  (1.704.849.172)

35.165.807.897 (28.159.019.357)

35.064.952.180 (28.119.242.749)

- - 56.850.300 -
- - 56.850.300 -
62.118.449 (62.118.449) 62.118.449 (62.118.449)
62.118.449 (62.118.449) 62.118.449 (62.118.449)

Céc khoan phai thu qué han thanh toan hodc chwa qua han nhung kho co kha nang thu hbi:

31/12/2023 01/01/2023
Giagdc  Giatrico thé Giagbc  Gidtricothé
thu hoi thu hdi
VND VND VND VND

2.674.311.921

a) Phai thu cta khach hang
Ban Quan ly dw é@n huyén Cén
Pao

Céng ty CP Dau tw va Xay 1&p
D&u khi Sai Gon

Cong ty TNHH MTV Xay 14p
Dau khi Ha Noi

Cac dbi twong khac

b) Tra trwée cho ngweéi ban

¢) Phai thu khac

Céng ty CP Thiét bi Néi ngoai
that Dau khi

Cac ddi twong khac

1.128.290.399

1.062.727.230

149.346.035

333.948.257

763.285.906

28.159.019.357
26.414.393.577

1.744.625.780

2.674.311.921 “
1.128.290.399 -

1.062.727.230 -

1

149.346.035 -

1

333.948.257 -

763.285.906 -

28.119.242.749 -
26.414.393.577 -

1.704.849.172 -

31.596.617.184
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Céng ty Co phan Xay lap Pwéng 6ng Bé chiva Dau khi

S6 35G dwong 30/4, Phwéng 9, Thanh phéd Ving Tau

) Bdao cdo tai chinh
cho nam tai chinh két thic ngay 31/12/2023

Tinh Ba Ria - Viing Tau

8

b)

HANG TON KHO

31/12/2023 01/01/2023

Gia goc. Dw phong. Gia goc. Dv phong

VND VND VND VND

Nguyén liéu, vat liéu 962.241.567  (518.154.900) 962.241.567  (525.901.148)

Cong cu, dung cu 1.315.164.015
Chi phi san xuét kinh

doanh dé dang (i)

(126.922.432)
48.999.152.278 (10.171.778.370) 72.239.820.759 (10.171.778.370)

1.334.140.557 (126.922.432)

51.276.557.860 (10.816.855.702) _ 74.536.202.883 (10.824.601.950)

(i) Chi phi san xuét, kinh doanh d& dang

Cong trinh Nha may Nhiét dién Thai Binh 2
Céng trinh Ethanol Phi Tho

Cong trinh Nam Cén Son 2

Cong frinh Nh& may Nhiét dién Song Hau 1
Cac cong trinh khac

CHI PHi TRA TRUOC

Ngén han - ’
Céng cu dung cu xu:ézt ding
Chi phl tra trwéc ngan han khac

Dai han

Céng cu dung cu xuét dung

Chi phi stra chiva tai sén ¢6 dinh
Chi phi tra triedc dai han khac

18

31/12/2023 01/01/2023

Gia géc Gia goc

VND VND
44,782.440.314 66.556.187.541
392.707.612 392.707.612

1.498.921.254

3.739.481.748 3.739.481.748

84.522.604 52.522.604
T 48.000.152.278 ___ 72.239.820.759
31/12/2023 01/01/2023

VND VND

1.327.272 33.730.061
38.958.645 20.610.152
40.285.917 54.340.213

- 15.870.918

124.306.542 “
1.967.592 18.712.500
34.583.418

126.274.134
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Cong ty C6 phan Xay lép Bwéng 6ng Bé chiva Dau khi
S0 35G dwdrng 30/4, Phwdng 9, Thanh phd Ving Tau
Tinh Ba Ria - Viing Tau

. Bao cao tai chinh
cho n&m tai chinh két thac ngay 31/12/2023

11 TAI SAN €O BINH VO HINH

Quyén st Phan mém Céng
dung dat (i) quan Iy
VND VND VND
Nguyén gia
S6 dw dau nam 9.395.704.545 189.062.000 9.584.766.545
- Thanh ly, nhwong ban (i) {4.988.704.545) - (4.988.704.545)
$6 dw cudi nim 4.407.000.000 189.062.000 4.596.062.000
Gia tri hao mon luy ké
S6 dw dau ndm 6.078.122.736 189.062.000 6.267.184.736
- Khau hao trong nam 537.265.572 - 537.255.572
- Thanh ly, nhweng ban (i) (3.089.778.308) - (3.089.778.308)
$6 dw cudi ndm 3.525.600.000 189.062.000 3.714.662.000

Gia tri con lai

Tai ngay dau ndm 3.317.581.809

3.317.581.809

Tai ngay cudi ndm 881.400.000

881.400.000

Nguyén gi4 ciia tai san cb dinh vé hinh da khé&u hao hét nhung van con s dung tai ngay 31 thang
12 nam 2023 12 189.062.000 VND (tai ngay 01 thang 01 nam 2023 |a 189.062.000 VND).

(i) Quyén st dung g4t va dich vu trén dat cha thira dat 35D, 35G dwdng 30/4, phwdng 9, thanh
phé Ving Tau, tinh Ba Ria Viing Tau da bi thu héi theo quyét dinh s6 3339/QD-UBND duoc
UBND tinh Ba Ria - Viing Tau phé duyét ngay 28 thang 10 ndm 2022. Trong ndm, Cong ty da
thanh Iy hop dbng chuyén giao quyén si¥ dung dét tai dia chi sé 35D duang 30/4, phwong 9,
thanh phé Viing Tau, tinh Ba Rja Ving Tau tir Cong ty C6 phan Xay dwng Cong nghiép va Dan
dung Dau khi (PVC - IC) theo bién ban thanh Iy hop ddng sb 21/2016/HPDV-CNDD-BQLDA DT
ngay 17/01/2023. Nguyén gia va gia tri hao mon. luj ké tai ngay 31/12/2023 la quyén slr dung

dat cla thira dat 35G.

12 NGU'OI MUA TRA TIEN TRU'O'C NGAN HAN

Bén lién quan _
Téng Cong ty CP Xay lap Dau khi Viét Nam

Bén khac ’
Cong ty CP Dich vu Di d@dng Truc Tuyen
Cac doi twong khac

31/12/2023 01/01/2023
VND VND
30.288.186.241 31.793.469.188
30.288.186.241 31.793.469.188
969.052.030 879.052.030
628.197.230 728.197.230
340.854.800 150.854.800

31.257.238.271

32.672.521.218
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Cong ty C5 phan Xay ldp Pwéng dng Bé chiva Dau khi ~ Béo céo tai chinh
S0 35G duing 30/4, Phuong 9, Thanh phé Ving Tau " cho na&m tai chinh ket thic ngay 31/12/2023
Tinh Ba Rja - Viing Tau

13 PHAI TRA NGU'OI BAN NGAN HAN

31/12/2023 01/01/2023
Gia tri 86 c6 kha Gia tri S6 c6 kha
nang frd no : néng tra ny
VND VND VND VND
Bén lién guan 2.576.740.619 2.576.740.619 8.772.465.744 8.772.465.744
Téng Céng ty CP Xay 455.511.225 455.511.225 75.345.122 75.345.122

l&p Dau khi Viét Nam :

Céng ty CP Xay duwng 2.032.683.453 2.032.683.453 8.136.367.321 8.136.367.321
Cong nghiép va Dan

dung D&u khi .

Céng ty CP Xay lap 88.545.941 88.545.941 88.545.941 88.545.941
dau khi Ha Noi

Coéng ty CP Két cdu -
Kim loai va Lép may

D&u khi

Coéng ty CP Thwong -
mai va Truyén théng

Lién minh Dau khi

1

462.338.380 462.338.380

9.868.980 9.868.980

Bén khac 111.515.924.886 111.515.924.886 118.582.712.162 118.582.712.162
Codng ty CP Thuong 26.995.000.000  26.995.000.000 27.245.000.000 27.245.000.000
mai Dau khi (Petechim

JSC)

Congty CP Xay lBpva  11.423.947.476  11.423.947.476 17.540.135.645 17.540.135.645
Thwong mai Ky thuét

Long Thanh

Cong ty CP Ky thuat 6.189.525.220 6.189.525.220 6.189.525.220 6.189.525.220
Nén méng FECON :

Céac nguwdi ban khac 66.907.452.190  66.907.452.190 67.608.051.297 67.608.051.297

114.092.665.505 114.092.665.505 127.355.177.906 127.355.177.906

$6 ng qua han chwa thanh toan

Céng ty CP Thuong 26.995.000.000 26.995.000.000 27.245.000.000 27.245.000.000
mai Dau khi

Cong ty CP Ky thuat 6.189.525.220 6.189.525.220 6.189.525.220 6.189.525.220
Nén méng FECON

Cac ngudi ban khac 43.095.094.307 43.095.094.307 57.026.450.926 57.026.450.926

76.279.619.527 _ 76.279.619.527 _ 90.460.976.146 _ 90.460.976.146
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Céng ty C6 phén Xay lap Pwong éng Bé chiva Dau khi
86 35G dwdng 30/4, Phwdng 9, Thanh phé Viing Tau
Tinh Ba Ria - Vlng Tau

Béo céo tai chinh

cho n3m tai chinh két thic ngay 31/12/2023

15

16

b)

CHI PHi PHAI TRA NGAN HAN

Chi phi l&i vay

Chi phf thi céng cong trinh

- Nha may loc dau Dung Quét

- INhé& may Nhiét dién Thai Binh 2
- Kho LPG Thi Vai

- (Cong trinh khéac

Chi phi phéi tra khac

PHAI TRA KHAC

Ngéan han

Kinh phi céng doan

Bao hiém x& hoi

Bao hiém y té

Bao hiém that nghiép

C6 tire loi nhuan phai tréd

Cac khoan phai tra, phai nop khac

- Phéitra co quan bao hiém

- Phai tra céc Quy ing h6, Quf twong tro déu khi
- Céc khodn khac

Dai han
Nhan ky qu¥, ky cwrgc dai han

$6 no quéa han chwa thanh toén

Bao hiém x& hoi

Bao hiém y té

Bao hiém that nghiép

Cb tirc phai tra

Phai tra cac Quy tng ho, Quy twong tre dau khi

Trong d6: Bén lién quan
Tdng Cong ty CP Xay lap Dau khi Viét Nam

23

31/12/2023 01/01/2023
VND VND
462.518.386 379.558.325
21.927.936.122 21.116.592.522
5.912.000.000 5.912.000.000
2.130.794.340 2.130.794.340
4.238.278.628 4.238.278.628
9.646.863.154 8.834.519.554
4.020.991.813 4.375.352.264
26.411.446.321 25.870.503.111
31/12/2023 01/01/2023
VND VND
1.995.114.514 1.211.988.473
5.506.726.275 5.968.030.599
953.324.051 884.199.511
336.231.003 271.012.442
55.732,640 55.732.640
10.750.817.483 9.964.658.604
4.118.909.554 2.960.634.582
1.334.818.785 1.334.818.785
5.297.089.144 5.669.206.237
19.597.945.966 18.355.633.269
998.028.918 -
998.028.918 -
9.206.362.585 5.968.030.599
689.412.985 884.199.511
130.903.714 271.012.442
55.732.640 55.732.640
1.334.818.785 1.334.818.785
11.417.230.709 8.513.793.977
13.000.000 13.000.000
13.000.000 13.000.000
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Cong ty Co phén Xay lap Dwong éng Bé chiva Diu khi

S6 35G dwdng 30/4, Phudng 9, Thanh phé Ving Tau

Tinh Ba Rja - Viing Tau

Béao cao tai chinh

cho nam tai chinh két thiic ngay 31/12/2023

b)

c)

d)

e)

19

Chi tiét vén dau tw ctia chi s& hivu

311122023 TV 18 01/01/2023 _ Tyle
VND VND
Téng Cong ty C phan Xay I4p 102.000.000.000 51,00%  102.000.000.000 51,00%

Dau khi Viét Nam

Céc cd dong khac 98.000.000.000

49,00% 98.000.000.000 49,00%

200.000.000.000

100% 200.000.000.000 100%

Céc giao dich vé vén véi cac chit s& hibu va phan phéi ¢d tive, chia loi nhuan

Nam 2023 Nam 2022
o VND VND
Vén gﬂu tw cpa chi s& hivu
- Vén gop dau nam 200.000.000.000  200.000.000.000
- Vén gop cudi nam 200.000.000.000 200.000.000.000
Cé tire, lol nhuan:
- Cd tlre, Iyl nhuan phai trd dau nérp 55.732.640 55.732.640
- Cb tive, loi nhuan con phai tra cudi ndm 55.732.640 55.732.640
C4 phiéu
3111212023 01/01/2023
Sé lvong cb phiéu dang ky phat hanh 20.000.000 20.000.000
S6 lwong cb phieu da ban ra cong ching 20.000.000 20.000.000
- CO6 phiéu phé théng 20.000.000 20.000.000
86 Iwong ¢6 phiéu dang lu hanh 20.000.000 20.000.000
- C6 phiéu phé thong 20.000.000 20.000.000
Ménh gia co phiéu dang lwu hanh: 10.000 VND/ G& phiéu
Céc quy chia céng ty
31112/2023 01/01/2023
VND VND
Quy dau tw phat trién 14.984.594.051 14.984.594.051
14.984.594.051 14.984.594.051

CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN VA CAM KET THUE HOAT BONG

Ngoai té cac loai

usD

26

31/12/2023

01/01/2023

492,37

492,37



Céng ty C6 phan Xy lip Dwéng 6ng B& chiva Dau khi
86 35G duwéng 30/4, Phuéng 9, Thanh phé Ving Tau

Tinh Ba Rja - Viing Tau

Bdo cao tai chinh
cho na@m tai chinh két thiic ngay 31/12/2023

20

21

22

23

TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu hgp déng xay duwng
Doanh thu khac

Trong d6: Doanh thu ddi v&i cac bén lién quan
(Xem théng tin chi tiét tai Thuyét minh 31)

GIA VON HANG BAN

Gia vén hop ddng xay dung ‘
Hoan nhap duw phong gidm gia hang ton kho
Gia von khac

DOANH THU HOAT DONG TAI CHINH

L&i tién gvi, tién cho vay

CHi PHi TAI CHINH

Lai tién vay

27

Nam 2023 N&m 2022
VND VND
97.655,270.272 98.873.626.762
1.959.284.810 1.964.138.021
99.614.555.082 100.837.764.783
97.840.370.952 81.773.486.247
Nam 2023 N&m 2022
VND VND
82.397.632.089 84.024.343.679
(7.746.248) -
381.982.351 408.333.085
82.771.868.192 84.432.676.764
Nam 2023 N&m 2022
VND VND
103.856.729 49.004.135
103.856.729 49.004.135
N&m 2023 Nam 2022
VND VND
861.255.518 2.647.428.834
861.255.518 2.647.428.834




Bao céo tai chinh

Cong ty Co6 phan Xay lap Pwing 6ng Bé chira Dau khi .
cho n&m tai chinh két thiic ngay 31/12/2023

S6 35G dwong 30/4, Phwang 9, Thanh phé Viing Tau
Tinh Ba Ria - Viing Tau

24  CHI PHI QUAN LY DOANH NGHIEP

N3m 2023 N&m 2022

VND VND

Chi phi nhan céng 6.579.675.514 6.858.406.267

Chi phi cdng cu, dung cu, d6 ding 79.876.000 48.900.709

Chi phf kh&u hao tai san ¢b dinh 1.423.953.074 2.127.398,594
Thué, phi va 1& phi 200.046.932 1.509.740.834

Chi phi/(Hoan nhap) dw phéng 39.776.608 (182.411.542)

Chi phi dich vu mua ngoai 2.544.574.789 1.452.515.693

Chi phi khac bang tién 789.488.649 1.034.217.110

11.747.391.566

12.848.767.665

Trong d&: Chi phi mua clia céc'bén lién guan 874.584.897 -
(Xem théng tin chi tigt tai Thuyét minh 31)
25 THU NHAP KHAC
Nam 2023 Nam.2022
VND VND
Thu ttr thanh ly, nhirgng ban tai sén ¢b dinh 4.842.228.728 548.644.104
Tién phat thu dwoc = 9.000.000
Thu nhap khac 5.600.733 37.343.413
4.847.829.461 594.987.517
26 CHIPHi KHAC
N&m 2023 Nam 2022
VND VND
Céac khoan bj phat (i) 7.581.770.730 841.109.941
Céc khoan khac 592.272.060 78.494.572
8.174.042.790 819.604.513

(i) Trong d@6, cén clr theo bién ban thanh Iy hop ddng sb 21/2016/HDDV-CNDD-BQLDA DT ngay
17101!2023 gl&a Cong ty va Cong ty C6 phén Xay ding Cong nghiép va Dan dung Dau khi

(PVC —

IC) théng nhat gia tri ma cong ty phai bdi thwong do st dung dich vu tai dia chi 35D

duong 30/4, phwong 9, thanh phé Viing Tau, tinh Ba Ria Viing Tau 12 2.908.943.070 VND.

28



Céng ty C phan Xay lip Dwing éng Bé chiva DAu khi

86 35G dwong 30/4, Phudng 9, Thanh phd Ving Tau
Tinh Ba Ria - Viing Tau

Béo cao tai chinh
cho n&@m tai chinh két thic ngay 31/12/2023

27 CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam 2023 Nam 2022

VND VND

Taéng loi nhuan ké toan trieée thué TNDN 1.011.683.206 633.278.659
Céc khoan didu chinh tang 7.5681.770.730 1.469.479.568
- Cac khoan bj phat 7.681.770.730 841.109.941
- Chi phi l&i vay khéng duoc triy - 628.369.627
Thu nhap chiu thué TNDN 8.5693.453.936 2.102.758.227

Chuyén 16 cac nam trede (8.5693.453.936) (2.102.758.227)

Chi phi thué TNDN hign hanh (thué suét 20%) - -

Thué TNDN phai nép dau ndm (199.584.417) (199.584.417)
Thué TNDN d4 ndp trong nam = 5
Téng thué TNDN phai nép cudi nim (199.584.417) (199.584.417)

28 LAl CO BAN TREN cO PHIEU

Viéc tinh todn Iai co ban trén ¢b phidu co the phan phdi cho céc ¢b déng s& hivu ¢ phén phd théng
clia Coéng ty duoe thuwe hién dwa trén cac sé ligu sau;

N&m 2023 Nam 2022

VND VND

Lei nhuan thuan sau thué ) ) 1.011.683.206 633.278.659
Loi nhuén phan bé cho ¢b phiéu phd thong 1.011.683.206 633.278.659
Cd phiéu phé théng lwu hanh binh quén trong nim 20.000.000 20.000.000
Lii co ban trén ¢ phidu 51 32

Céng ty chuwa co du’ tinh trich qu§ khen thu'cmg, phic loi va quy khen thwedng Ban diéu hanh trén
loi nhuan sau thué tai cac thoi diém lap bao céo tai chinh.

Tai ngay 31 thang 12 ndm 2023, Cong ty khdng c6 cac ¢ phiéu cé tiém néng suy gidm I4i trén cb
phiéu..

29 CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén ligu, vat liéu

Chi phi nhan céng _

Chi phi céng cy, dung cuy, dd ding
Chi phi khau hao tai san ¢6 dinh
Thué, phl va Ié phi

Chi phi dir phdng

Chi phi dich VU mua ngoai
Chi phi khac bing tién

29

N&m 2023 Nam 2022
VND VND
1.351.481.948 10.659.859.163
52.667.895.599 39.910.474.598
79.876.000 48.900.709
2.091.775.150 3.010.529.886
290.046.932 1.609.740.834
39.776.608 (182.411.542)
13.332.338.832. 33.918.381.414

1.433.146.456

5.103.102.637

71.286.337.525

93.978.577.699




Céng ty Co phan Xay Iap Bwong 6ng B& chiva Diu khi
S0 35G dwong 30/4, Phuong 9, Thanh phé Viing Tau
Tinh Ba Ria - Viing Tau

Béo cao tai chinh
cho n&m tai chinh két thiic ngay 31/12/2023

30

31

NHUNG S KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khdng c6 sw kién trong yéu nao xay ra sau ngay két thic nam tai chinh doi hai phai dwoc didu

chinh hay c6ng bé trén bao cao tai chinh nay.

NGHIEP VU VA SO DU V&I CAC BEN LIEN QUAN

Danh sach va méi quan hé gitra cac bén lién quan va Cong ty nhw sau:

Bén lién quan

M&i guan hé

Téng Cong ty CP Xay 1&p Dau khi Viét Nam

Céng ty CP Két cAu Kim loai va Lap may Dau khi
Cang ty CP Xay dwng Céng nghiép va Dan dung Dau
khi

Cong ty CP Pau tw va Thwong mai Dau khi Thai Binh
Céng ty CP Xay 1&p D&u khi Binh Son

Céng ty CP D&u khi Béng P

Cong ty CP Phat trién B6 thi D3u khi

Cong ty CP Thi cong Co gidi var Lap may Dau khi
Cong ty CP Xay I&p DAu khi Ha Nai

Cong ty CP Dau tw va Xay 13p Dau khi Sai Gon

Cong ty CP Dau tw Xay Iap DAu khi Duyén Hai

Céng ty CP Dau tw Xay Iap DAu khi Thanh Héa
Cong ty CP Xay I8p Dau khi Mi&n Trung

Codng ty CP Khach san Lam Kinh

Cong ty CP Téng Céng ty Xay 14p DAu khi Nghé An
Cong ty CP Trang tri Noi that DAu khi

Cong ty CP Thiét ké Quéc t& Heerim-PVC

Codng ty CP Thwong mai v& Truyén théng Lién minh
Dau khi

Céng ty me
Thanh vién cling Tap doan
Thanh vién cling Tap doan

Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién clng Tap doan
Thanh vién ciing Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cting Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan
Thanh vién cling Tap doan

Ngoai cac théng tin v&i cac bén lién quan da trinh bay tai cac thuyét minh trén, Céng ty con ¢o cac
giao dich phat sinh trong nam véi cac bén lién quan nhw sau:

Doanh thu ban hang
Téng Cong ty CP Xay l&p Dau khi Vigt Nam
Cong ty CP Két cau Kim loai va L&p may Dau khi

Chi phi quan Iy doanh nghiép

Cong ty CP Xay Dung Céng nghiép Va Dan dung Dau
khi

30

N&m 2023 Nam 2022

VND VND
-97.840.370.952 - 81.773:486.247
97.840.370.952 80.859.817.550
913.668.697

874.584.897 #
874.584.897 -



Cong ty C6 phén Xay 1ap Dwérng 6ng Bé chiva Dau khi

S6 35G dwong 30/4, Phuwong 9, Thanh phd Viing Tau

Tinh Ba Ria - Viing Tau

Bao cao tai chinh

cho nadm tai chinh két thic ngay 31/12/2023

32

Tht lao, tién lwong va cac khodn thu nhap khac clia thanh vién Héi ddng quan tri, Giam déc, Ban
kiem soat va ngudi quan ly khac nhuw sau:

Ong Vi Minh Céng

Ong Nguy&n Btrc Tuén

Ong Hé S§ Hoang
Ong Nguyén Hoai Nam

Ong L& Hung
Ong Tran Vi Phwong

Ong Pham Vé&n Thu

Ong Mai Dinh Bao
Ong Vi Bire Long

Ong Pham Quéc Trung
Ong Huynh Dinh Viét

Ba Nguyén Thi Phuong
Ba Hoang Phuong Ngoc

Ong Nguyé&n Mau Tho
Ba Vi Thj Cham

Chirc vu Nam 2023 Nam 2022
VND VND

Ch tich HPQT (mi&n nhiém - 57.998.063

ngay 28/03/2022)

Ch tich HPQT (bd nhiém ’ 99.709.891

ngay 28/03/2022 va mién

nhiém ngay 29/11/2022)

Chi tich HDQT (bd nhiém 216.684.092 21.721.591

ngay 29/11/2022)

Thanh vién HDQT (Mién 25.500.000 30.000.000

nhiém ngay 28/04/2023)

Thanh vién HDQT 55,500.000 30.000.000

Giam dbc (Mién nhiém ngay 207.809.210 224.538.263

08/12/2023)

Thanh vién HRQT(BS nhiém

ngay 28/04/2023)

Giam ddc (BS nhiém ngay - 19.746.901

08/12/2023)

Phé Giam déc 186.188.717 199.983.109

Pho Giam déc(Mi&n nhiém 113.923.848 288.157.060

ngay 21/09/2023)

Pho Giam dé¢ (mién nhiém 5 84.239.261

ngay 01/05/2022)

Pho Giam déc 172.390.182 115.383.212 7

Trwdng Ban Kiém soat 169.417.427 167.540.119"

Thanh vién Ban Kiém soat 2 100.562. 54&&

(mi&n nhiém ngay

19/07/2022) Af

Thanh vién Ban Ki&m soat 124.327.817 130.754. 774«

Thanh vién Ban Kiém soéat 25.500.000 12.000. oeo 2

Ngoai giao dich v&i bén lién quan néu trén, cac bén lién quan khac khong phat sinh giao dich trong

ky va khong c6 sb du tai ngay két thic ndm tai chinh va&i Cong ty.

SO LIEU SO SANH

86 lieu so sanh 13 s6 liéu trén béo céo tai chinh cho ndm tai chinh két thuc ngay 31 thang 12 ndm

2022 da dwoc Cong ty TNHH Hang Kiém toan AASC kiém toan.

Bédng Thi Ngoc
Nguoi [8p biéu

Pam Quang Hwng
Phu frach Phong TC - KT
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Pham Vén Thu
Giam doc
Viing Tau, ngay 27 thang 03 ndm 2024



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc lip - Tu do - Hanh phiic
~_  CONGTYCOPHAN ]
XAY LAP PUONG ONG BE CHUA DAU KHi Viing Tau, ngay  thdang 04 nam 2024

/TTr —DOBC

TO TRINH
B\iée: Lua chon don vi kiém todn Bdo co tai chinh niim 2024

igh giri:  Dai hoi dong 6 dong , ‘
Cong ty Cb phan Xay lip Puong dng Bé chira Dau khi

Cin ctr Luat doanh nghiép sd 59/2020/QH14 duoc Quéc hoi nude Cong hoa X&
héi Cht nghia Viét Nam thong qua ngay 17/06/2020;

Cin cir Didu 18 6 chirc hoat dong cta Cong ty C6 phan Xay lip Pudng 6ng Bé
chira Déu khi;

Ban Kiém soét kinh trinh Pai hoi dong cb dong xem xét bidu quyét thong qua viéc
iy quyén cho HDQT lwa chon mdt trong cdc Cong ty kiém todn doc lap hang déu sau
lam don vi kiém toan béo céo tai chinh nim 2024 cho Céng ty Cb phan Xay 1ip Pudng
6ng Bé chita Dau khi:

1- Céng ty TNHH Hang Kiém toan AASC.

2- Céng ty TNHH Kiém todn Nhén Tam Viét,
3- Cong ty TNHH Kiém toan va Tu vin UHY.
Kinh trinh Pai hoi cb déng xem xét, théng qua.

Trén trong./.
Noi nhiin: TM. BAN KIEM SOAT
- Nhutrén; - TRUONG BAN

- HBQT, TGD, BKS PETROCONSs (dé b/c);
- HDPQT, BKS, Ban Gb DOBC (dé biét);
- Luu VT.

Nguyén Thi Phwong



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péc lap - Tw do - Hanh phiic
~_  CONGTYCOPHAN ]
XAY LAP PUONG ONG BE CHUA DAU KHi
Sb /TTr-HPQT Viing Tau, ngdy  thdng  ndm 2024
TO TRINH

Vé viéc: Thong qua viécqmién nhi¢ém Thanh vién djc 1ap HDQT va Ban kiém soat
Cong ty C6 phan Xay Iip Puong Sng Bé chira Dau khi

CONGTY'\
COPHAN  \'o)
XAY LAP PUONG| *
ONG BE CHUA /i<
N DAU KHI_4E,

an cir Ludt doanh nghiép s6 59/2020/QH14 duge Quéc hoi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cin ctt Piéu 18 t6 chirc va hoat dong ctia Cong ty C6 phin Xay 1ip Puong éng
Bé chira Dau khi (DOBC) di dugc Pai hoi déng c¢d dong thong qua ngay 30/6/2021;

C#n ¢t Pon xin tir nhiém Thanh vién ddc 14p Hoi ddng quan tri Céng ty DOBC
ngay 25/4/2024 cta 6ng Lé Hung;

Cén ctt Pon xin tir nhiém Thanh vién Ban kiém soat Céng ty DOBC ngay
25/4/2024 cta 6ng Nguyén Mau Tho.

Pé dap ting nguyén vong c4 nhan cta éng Lé Hung va ong Nguyén Mau Tho
va dé hoat dong ctia Hoi ddng quan trj, Ban kiém so4t DOBC dwoc duy tri én dinh pha
hop véi Pidu 1é Céng ty va Luét doanh nghiép. Hoi ddng quan tri Cong ty DOBC kinh
trinh Pai hoi déng ) dong thudng nién thong qua viéc mién nhiém:

(inh guri: Pai hoi df“)qg Cé\ dong ) , .
Cong ty Co phan Xay lap Puong ong Bé chira Dau khi

1. Thanh vién doc 14p Hoi ddng quéan tri dbi véi ong Lé Hung;

2. Thanh vién Ban kiém soét d6i véi 6ng Nguyén Méu Tho.

Hoi dng quan trj Cong ty DOBC kinh trinh Pai hoi ddng ¢b dong xem xét biu
quye¢t thong qua.

Trén trong./.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén; , CHU TICH
- HDQT, TGP PETROCONS (dé b/c); i

- HDQT, BKS, Ban GD DOBC (dé biét);

- Luu VT.

0=

H6 S§ Hoang



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM DPéc lap — Tw do — Hanh phic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

S6: /TTr-HPQT Viing Tau, ngay  thdng ndm 2024

TO TRINH
Vé viéc: Théng qua bau bd sung Thanh vién déc Iap Hoi ddng quan tri, Ban kiém soat
¥ Céng ty C6 phén Xay lip Puong 6ng Bé chiva DAu khi

inh gtri: Pai hoi dé“n?lg c{i déng ) , .
Cong ty CO phan Xay lap Puong ong Bé chira Dau khi

u nghla Vlet Nam thong qua ngay 17/06/2020;

Cén ctt Diéu 18 td chirc va hoat dong cta Cong ty C6 phan Xay lép Puong dng
Bé chira Dau khi (DOBC) d& duge Dai hoi ddng cb dong thong qua ngay 30/6/2021,

Can cir don xin tir nhiém Thanh vién ddc lap Hoi ddng quén tri DOBC cua ong
Lé Hung;

Can ctr Pon xin tir nhiém Thanh vién Ban kiém so4t Cong ty DOBC cia ong
Nguyén Méu Tho;

Hoi déng quan tri Cong ty DOBC kinh trinh Pai hoi ddng ¢d dong xem xét
thong qua mot so ndi dung sau:

1. Biu bd sung Thanh vién ddc 1ap HDQT nhiém ky 2024-2029, cu thé nhw sau;

1.1. 86 lwgng Thanh vién djc lgp HPOT cdn bau: 01 thanh vién,

1.2. Tiéu chudn, diéu ki¢n dwoc bau lam Thanh vién doc lagp HDQT:

- Ung vién Thanh vién dc 1ap HDQT phai dap ting céc tiéu chuén va diéu kién
theo quy dinh tai khoan 2 Piéu 155 Luét doanh nghiép 59/2020/QH14

- Ung vién 1a ¢ dong tu Gmg cir hodc d& cir bdi cd doéng/nhém cb dong theo
quy dinh ctia Quy ché bau ctr bd sung Thanh vién HDQT, Thanh vién Ban kiém soat
tai Pai hoi thudong nién nim 2024,

1.3. Danh sdach ting vién dwoc biu lam thanh vién doc lgp HDOT nhiém ky
2024-2029:

Danh sach mg vién duge tip hop tir nhitng ngudi dap tmg du tiéu chuln, diéu
kién néu trén va c6 day da hd so theo dung quy dinh tai Quy ché béu cir bd sung
Thanh vién HDQT, Thanh vién Ban kiém soét tai Dai hdi thuong nién ndm 2024,

2. Bau b sung Thanh vién Ban kiém soat nhiém ky 2024-2029, cu thé nhw sau:
2.1. S8 lwong Thanh vién Ban kiém sodt cén béu: 01 thanh vién,

2.2. Tiéu chuan, diéu ki¢n dwoc biu lam thanh vién Ban kidm sodt:



- Ung vién Thanh vién Ban kiém soét phai d4p Gmg céc tiéu chuin va diéu kién
theo Khoan 1 Diéu 169 Luét doanh nghiép 59/2020/QH14.

- Ung vién 13 ¢b dong tu tng cir hodc dé cir boi cb dong/nhém cb dong theo
quy dinh ctia Quy ché bau cu bd sung Thanh vién HPQT, Thanh vién Ban kiém soat
tai Dai hoi thuong nién nam 2024,

2.3. Danh sdch ing vién dwgc bau lam thanh vién Ban kiém sodt nhiém ky
2024-2029:

Danh sach tng vién duge tAp hop tir nhitng ngudi dap tng da tiéu chuén, didu
kién néu trén va c6 ddy di hd so theo dung quy dinh tai Quy ché bau cir bd sung
Thanh vién HDQT, Thanh vién Ban kiém soét tai Pai hoi thudng nién ndm 2024,

Hoi dong quan trj Cong ty Co phan Xay lip Puong 6ng B chtra Dau khi kinh
trinh Pai hdi déng cb dong xem xét, biéu quyét théng qua.

Trén trong./.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

-  HPQT, TGP PETROCONSs (dé lg/c);r
- HDQT, BKS, Ban GB DOBC (dé biét),
- Luu VT.

Ho Sy Hoang



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc 1ap - Tw do - Hanh phiic
CONG TY CO PH
XAY LAP DPUONG ONG Bgﬁ%’%@g i
.94 CONGTY ™\ Viing Tau, ngay  thdang 04 ndm 2024
IﬂJTHA#&/ COPHAN
o AY L AP PUONG _'

ONbBP(HJA

BAU CU BO SUNG ' 'VIENPOC LAP HDQT, THANH VIEN BAN KIEM SOAT
TAI DAI H¢ SI;BON:@/CO PONG THUONG NIEN NAM 2024

CUA CONG TY CP XAY LAP PUONG ONG BE CHUA DAU KHI

Cin et Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 da duge Qudc hoi

nude Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;
Cin ctt Luat chitng khodn s6 54/2019/QH14 da dugc Qubc hoi di duge Qudc hoi
nude Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2019;
~Cén cir Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh
chi tiét mot so diéu cia Ludt Chirtng khodan;
~ Ciin ot Didu 1¢ t6 chirc va hoat dong Cong ty C6 phin Xay lap Puong éng Bé chia
Dau khi d4 dugce Dai hoi dong co dong thuong nién thong qua ngay 30/6/2021;

Dai hoi dong cb dong (BPHDCD) thudng nién nam 2024 cta Cong ty Co phan Xay
lip Pudng dng Bé chira Dau khi (DOBC) tién hanh bau bd sung thanh vién Hoi dong quan
tri, Thanh vién Ban kiém soat theo ndi dung dudi day:

Pidu 1. Nguyén tic va Dbi twong thue hién bau cir

1. Nguyén tic bau ct:

- Biu cir ding ludt, ding Pidu 18 va phu hop céc quy dinh tai quy ché nay nhim
dam bao dan chii va quyén loi hop phap ctia tit ca cac cb dong.

- Bdu cir céng khai bing hinh thirc bé phiéu kin.

2. Béi tuong thuc hlen bau cir: CH _dong s¢ hitu c¢b phin c6 quyen biéu quyét hoic
nguoi duge Uy quyén co quyén biéu quyét (Theo danh sach do Téng Cong ty Luu ky va
Bu tru chiing khoan Vi¢t Nam chét ngay 24/4/2024) c6 mit tai cudc hop Pai hoi dong cb
dong thuong nién ndm 2024.

Didu 2. Tiéu chufn va didu kién lam thanh vién ddc 1ap Hoi ddng quin tri

Thanh vién doc 1ap HDQT phai thoa mén cic tiéu chuén, diéu kién sau diy: (Theo
Khodn 2 Diéu 155 Ludt doanh nghiép 59/2020/QH14)

a) Khong phai 1a nguoi dang lam viéc cho cong ty, cong ty me hodc cong ty con
cua cong ty; khong phai 1a nguoi dé ting lam viée cho cong ty, cong ty me hodc cong ty
con ciia cdng ty it nhét trong 03 nam lién trude do;

b) Khong phai 1a nguoi dang hudng luong, thu lao tir cong ty, trir cdc khoan phu
chp ma thanh vién Hoi ddng quan tri duge hudng theo quy dinh;



¢) Khéng phai 1a ngudi c6 vo hodc chdng, bd dé, bd nuédi, me dé, me nudi, con dé,
con nudi, anh rudt, chi rudt, em rudt 1a cb déng 16n cia cdng ty; 1a ngudi quan 1y cta cong
ty hodc cong ty con ciia cOng ty;

d) Khéng phai 12 ngudi truc tiép hodc gin tiép s& hitu it nhat 01% tdng s6 cd phin
¢6 quyén biéu quyét ctia cong ty;

¢) Khong phai la nguoi da ting 1am thanh vién Hoi ddng quan trj, Ban kiém soét
clia cong ty it nhit trong 05 nim lién trude do, trir trudng hop duge bd nhiém lién tuc 02
nhiém ky.

Pidu 3. Tiéu chuin va diéu kién lam thanh vién Ban kiém so4t

Thanh vién Ban kiém soat phai théa mén céc tiéu chuin, didu kién sau day: (Theo
Khodn 1 Dieu 169 Ludt doanh nghiép 59/2020/QH14)

a) Khong thude dbi tugng theo quy dinh tai khoén 2 Piéu 17 ctia Luat doanh nghiép
59/2020/QH14;

b) Pugc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, lut, quan tri kinh doanh hodc chuyén nganh phu hgp vdi hoat dong kinh doanh ctia
doanh nghiép;

¢) Khong phai 1a ngudi c¢6 quan hé gia dinh ctia thanh vién Hoi ddng quan tri, Giam
d6c va ngudi quan 1y khéc;

d) Khong phai 12 ngudi quan 1y cong ty; khong nhét thiét phai 1a c¢6 déng hoic
ngudi lao dong ciia cong ty, trir truong hop Pidu 18 cong ty c6 quy dinh khéc;

e) Tiéu chuén va diéu kién khéc theo quy dinh khéc ctia phap luét c6 lién quan va
Diéu 1& cong ty.

Diéu 4. Dé cir ing cit vien HPQT va s6 thanh vién dwgc biu

a. Quyén dé ci:

Cac pé dong hogc t6 chire/ nhom ¢b dong sé hitu tir 10% tdng s6 cb phin phd
thong c6 quyeén dé cir thanh vién doc lap HPQT.

b. Phan bé s6 lwong ting cir vién khi thue hién quyén d@é cik:

. C dong hodc tb chire/ nhom ¢ dong nam gitr tir 10% dén dudi 20% téng sb cb
phan c6 quyén bi€u quyét duge dé cir mot (01) ing vién; tir 20% dén dudi 30% dugc de
ctr to1 da hai (02) img vién va tir 30% trd 1€n duge de clr di so6 tng vién (03 Gng vién).

c. S luong thanh vién djc ldp HPQOT cdn bau bo sung : 01 Thanh vién
d. Nhiém kp thanh vién djc lgp HDOT: 5 nam (2024-2029)

Diéu 5. P& cit ting ci vién Ban kiém soat va s6 thanh vién dwgc biu
a. Quyén dé cir:

Céc c6 dong hogc t6 chir/ nhém ¢b ddng s& hitu tir 10% téng sb b phin phd
thong c¢6 quyen dé cir thanh vién Ban ki€ém soét.

b. Phdn b6 s6 lugng ting cir vién khi thue hién quyén d@é cir:



. ch dong hogc tb chirc/ nhom cb dong ndm giit tir 10% dén dudi 20% tong sb céj‘)
phéan c6 quyén biéu quyét duge dé cir mot (01) ting vién; tir 20% dén dudi 30% duge dé
clr toi da hai (02) tng vién va tir 30% trd 1én dugc dé cir du so tng vién (03 Gng vién).

c. 86 heong thanh vién Ban kiém sodt can bau bé sung: 01 Thanh vién

d.  Nhiém kp thanh vién Ban kiém sodt: 5 nam (2024-2029)

Diéu 6. H) so' tham gia ting cit, dé cir dé biu TV dc lap HPQT, Ban kiém sost

- Pon tng cir hodic Pon dé ¢t cia ting vién tham gia HPQT ho#c Ban kiém soat
clia cd nhén;

- DPon d cir vao chirc danh thanh vién doc 1ap Hoi dé“)ng quan tri va Bién ban hop
nhém dé cir tng cir vién tham gia Hi dong quan tri (danh cho nhém co dong);

- Ban ké khai 1y lich (theo mau);

- Ban sao hop 18 CCCD/ ho chiéu;

- Bén sao ¢ chitng thure cac vin bang, chiing chi chuyén mén.

Piéu 7. Phwong thirc biu civ

- Béu ctr thanh vién doc lap HPQT, Ban kiém soat dwoc thyc hién theo phuong
thirc bau don phieu, cong khai va truc tiep bo phieu kin.

- M>i cb dong hoic dai dién cb dong tham dy dugc phat mot phiéu b%l}l cu b'?u}
thanh vién HPQT va mot phicu bau ctr bau Ban ki€m soat. Phiéu bau co gl‘ﬁ san tén cO
dong, ma s co dong so hitu hodc dai dién, d:cmh sach cac ung \Cién dugc bau vao th’ﬁnl’l
vién HDQT, tong s6 quyen bau ci: bang s6 ¢o phén c6 quyén bi€u quyét (bao gdm s co
phan s& hitu va dai dién) nhan vdi so lwgng ng vién lam thanh vién doc 1ap HDQT.

= 0 dong co6 quyén don hét tbng s6 quyén bau cir cia minh cho mét hodic mot sb
ung vién dugc bau.

Vi du:

S6 thanh vién du kién dugce bdu HPQT/Ban kiém sot 1a 01 thanh vién, s6 ting
vién 13 05 thanh vién.

ch dong Nguyen Vin A nim gitr (bao gom sO hitu va dugc y quyen) 12 1.000 cb
phén ¢6 quyén bleu quyet Khi d6 c6 déng Nguyén Vim A c6 téng sé quyén bau ci 1a;
1.000x5=5.000 quyén bau cur.

Cb dong Nguyén Vin A c6 thé bau don phiéu theo phuong thic sau:

- Phwong 4n 1: Ddn toan bd 5.000 quyén bau cir cho 01 tng vién ma cb dong lwa
chon.

- Phuorng an 2: Chia déu 5.000 quyen bau ctr cho cho 05 g vién (twong duong
mdi g vién 1a 1.000 quyén bau cir ctia cb dong Nguyén vin A)

- Phwong 4n 3: C6 dong Nguyén Vin A c6 quyén phan chia 5.000 quyen bau cir
ctia minh cho 05 Gng vién theo nhitng ty 1€ khac nhau, nhung téng sb quyén bu ctr cho
tat c nhitng ing vién d6 khong duge vuot qua 5.000 quyén bau ct.

Pidu 5: Phiéu bau va ghi phiéu bau

- Danh sach (mg vién thanh vién doc 14p HPQT, thanh vién Ban kiém soat duge
sip xép thir tw ABC theo tén, ghi ddy di ho va tén trén phiéu.



- Phiéu bau do Ban t6 chirc DHDCD 14n nay phét hanh, dugc in théng nhét trén
phiéu c6 ghi tong s quyén bau cir.

- Ch dong hodc dai dién cb dong dugc phat phiéu bau thanh vién doc lap HDQT,
thanh vién Ban kiém soat theo ma s6 tham dy (56 hitu va duoc 1y quyén).

- Trudng hop ghi sai, b dong @& nghi Ban kiém phiéu d6i phiéu khéc.

- Cb dong tién hanh bau cit thanh vién doc 1ap HPQT sb lugng tdi da Ia 01
thanh vién.

- Cb dong tién hanh bau ci thanh vién Ban kiém soét s6 luong tbi da 12 01 thanh
vién.

- Cb dong véi tong sb quyen bau ctr da dugc ghi trén phiéu s& phan bd sb quyén

bdu cir ciia minh cho mdt, mdt s6 hodic tht ¢ céc tmg vién trong danh sich mg vién
HDQT va (ng vién Ban kiém soét.

- Néu cb dong khong bau cho mdt mg vién nao do thi s& gach bo & 6 ghi 56
phicu bau.

- Trén mdi tor phleu bau, khi co dong lya chon cdc ing vién tham gia HPQT va
rng vién tham gia Ban kiém soét thi ¢b dong ghi 56 luong quyen bau ctt ctia minh danh

cho ting vién do6 va gach bé céc 6 khong ghi. Tong s6 quyén bau ctr ¢b dong danh cho tat
ca cac ing vién khong vugt qud so lugng quyén bau cir ctia ¢b déng duge ghi trén phiéu.

Pidu 6: Cac trwong hop phiéu biu khéng hop 1¢
- Phiéu khong phai do Ban kiém phiéu phat hanh;

- Phiéu bAu c6 déu hiéu tiy x6a, stta ndi dung, ghi thém tén khac (Trudng hop viét
sai phai ddi lai phidu méi va hiy phiéu cii);

- Tong sd quyen bau cir danh cho tt ¢4 cic Gmg vién cao hon tbng s6 quyén bau
cir ciia ¢o dong (bao gom s& hitu va dai dién) ghi trén phiéu;

- Phiéu bau gach bo tét ci céc tmg vién.

Piéu 7: Ban kiém phiéu, nguyén tic bé phiéu, kiém phiéu

* Ban kiém phiéu:

- Ban kiém phiéu do doan chi tich dé cir va dwgc DPHDCD thong qua;

- Ban kiém phleu ¢6 trach nhiém: kiém phiéu biéu quyet céc ndi dung Dai hdi
thong qua; hudng din cb dong phuong thirc bau cir; phat phiéu bau; kiém phiéu va cong
b6 két qua bau cir truée Dai hi.

- Thanh vién ban kiém phiéu 1a ngudi khong c6 tén trong danh sach céac (ing vién
duoc bau vao HPQT va cé4c tng vién dugc bau vao Ban kiém soat.

* Nguyén tic bé phiéu va kiém phiéu:

- Ban kiém phiéu tién hanh kiém tra thung phiéu truée su chiing kién cua cac cb
dong;

- Viéc bo phiéu duoc bit diu tir khi viéc phat phiéu bu hoan tit va két thic khi
co dong cudi cung bd phicu vao thung phicu;

- Viéc kiém phiéu phai dugc tién hanh ngay sau khi két thic bd phiu;



L Két qua kiém phiéu dugc 1ap thanh vin ban va dugc Trudng Ban kiém phiéu
cong bod trude Pai hoi.
Diéu 8: Nguyén tic tring cit thanh vién dgc 1dp HDQT va thinh vién Ban
kiém soat
- Thanh vién doc lap HDQT/Ban k1em soat trang clr duge xac dinh theo sb
phiéu dwoc bau tir cao dén thap cho dén dii s6 lugng cin bau.

- Truong hop c6 tir 02 ang cir vién trd 1én dat cung ) phleu bau nhu nhau cho
thanh vién cudi cung thi sé& tién hanh biu lai trong sd cc ting cit vién ¢6 s6 phiéu biu
bing nhau.

Pitu 9: Khiéu nai két qua biu cir

Nhitng khiéu nai v& viéc bdu cir va kiém phiéu s& do chi toa Pai hoi giai quyét

va dugc ghi vao bién ban Dai hoi.
Piéu 10: Hiéu lyc thi hanh
Quy ché nay gom 10 diéu, duge doc cong khai trudce Pai hoi ddng cb dong thuong

nién nim 2024 va ldy ¥ kién biéu quyét cia toan thé c6 dong théng qua trude khi tién
hanh bau cir.

Noi nhin: TM. HQI PONG QUAN TRI
- Co déng DOBC; CHU TICH
-Luu: VT, HPQT )

Ho Sy Hoang



__ TONGCONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Djc 1ap - Ty do - Hanh phiic
~ CONG TY CO PHAN
XAY LAP DUONG ONG BE CHUA DAU KHi

/TB - HDQT Viing Tau, ngay  thdng ndm 2024

THONG BAO
ci thanh vién ddc 1ap Hoi dong quan tri , thanh vién Ban kiém soat
Cong ty C6 phén xay lip Pwong ong Bé chira Déu khi

- Ciéin ctr Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- -Céanct Diéu 1¢ va td chirc hoat dong ciia Cong ty Cd phan Xay lip Pudng dng
Bé chira Dau khi (DOBC);
Hoi ddng quan tri trin trong thong bao:

Tai cudc hop Dai hoi co déng (PHDCD) thuong nién ndm 2024, H6i ddng quan
tri (HPQT) s€ trinh PHDCD v& viéc bau b sung thanh vién doc 1ap HDQT.

HDPQT thong bao dén toan thé quy cb dong vé viéc dé cir nhan sy du kién dé bau
lam thanh vién doc 1ap HPQT, thanh vién Ban kiém soat nhu sau:

| Quyen dé cir: TS chie/ nhém cb dong s& hitu tir 10% tong s& ¢b phan phd
thong c6 quyén de ctr thanh vién dgc 1ap HDQT. (Do danh sdch tong hop nguoi sé hiiu
chitng khodn sé6 895/2024-PXT/VSDC-DK do Téng Céng ty Luu ky va B trii chitng
khodn Viét Nam chot ngdy 24/4/2024 khéng cé cd nhdn nao nim giit tir 10% tong s6 co
phan tré lén).

2. Phin bd s6 lwgng wng cir vién khi thue hign quyén dé civ:

T4 chirc hodc nhom c¢b déng nim glu tir 10% dén dudi 20% tdng sb cd phan co
quyén biéu quyét dugc dé ctr mot (01) ing vién; tir 20% dén dudi 30% dugc dé cir tdi da
hai (02) tng vién va tir 30% trd 1én duge d& ctr du sb Gmg vién (03 tng vién).

3. S6 lwgng thanh vién ddc 1ip HPQT cin dwoe bau:

o S6 lwong thanh vién HPQT cin bau 1 01 (m§t) thanh vién.

4. S6 lwgng thanh vién Ban kiém soat cAn dwoe biu:

o S6 lwong thanh vién HDQT can bau 13 01 (mt) thanh vién.

5. Tiéu chuén va diéu kién:

5.1 Tiéu chudn thanh vién doc 1ap HDQT phai dép tng cdc tiéu chudn va diéu
kién theo quy dinh Khoan 2 Diéu 155 Luat doanh nghiép.

5.2 Tiéu chudn thanh vién Ban kiém so4t phai dap ting cac tiéu chuan va didu kién
theo quy dinh Khoan 1 Diéu 169 Luit doanh nghiép.

6. Hd so' dé cir thanh vién doc 1ap Hoi ddng quan tri va thanh vién Ban kiém
soat nhw sau:

6.1 Hd so dé ct thanh vién doc 14p Hoi dong quan tri:



- DBon & cir vao chirc danh thanh vién Hoi déng quan trj - mau 01A (danh cho cb
dong la to chire);

- Bién ban hop nhém @& cir tmg ctr vién tham gia Hoi ddng quéan trj - miu 02A
(danh cho nhém c6 dong);

- Ban ké khai 1y lich theo mau (mau 03);

- Ban sao c6 ching thuc cc vin bing, chimg chi chuyén mén.

6.2 Hd so d& ctr thanh vién dgc 1ap Ban kiém soat:

- Pon d& ctr vao chirc danh thanh vién Hoi ddng quan tri - miu 03A (danh cho ¢b
dong la to chuc);

- Bién b4n hop nhém d@& cir ing cir vién tham gia Hoi ddng quan trj - miu 04A
(danh cho nhém co dong);

- Ban ké khai 1y lich theo miu (mau 05);

- Béan sao ¢ ching thyc cac vin bing, chimg chi chuyén mén.

Quyp cd dong lwu y: Ngudi duge d& cir vao chirc danh thanh vién dc 1ap Hoi dong
quén tri va thanh vién Ban ki@:m soat phai tur chiu trécp nhiém trudc ?hép lugt va Pai hoi
dong co dong cua Cong ty CO phan Xay lap Duong 6ng Bé chira Dau khi vé tinh chinh
xac, trung thuc ciia ho so dé ctr cia minh.

6. Thoi gian tiép nhan hd so:

"HDQT kinh d& nghij t6 chite/ nhom ¢6 dong c6 du diéu kién theo quy dinh gt vin
ban dé ctr, ng cr vién vé Cong ty Co phan Xay lap Puong ong Bé chira Dau khi truée
14h00 ngay 20/05/2024 theo dia chi sau:

‘Ban t6 chirc Pai hoi C6 dong - Cong ty Cf) phén Xay lip Duong bng B& chira DAu
khi, s6 35G, duong 30/4, Phuong 9, Thanh phd Viing Tau. Dién thoai: 0254.3835888,
Fax: 0254.3835883.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH
- Lwu VT, HPQT

Ho S§ Hoang



MAu s6 01A

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

PON PE CU
UNG CU VIEN THAM GIA HOI PONG QUAN TRI
CONG TY CO PHAN XAY LAP DUUN G ONG BE CHUA DAU KHI

Kinh gti : Bantb chie dai hoi déqg cb dong ) , .
Cong ty Co phan Xay 1dp Puong ong Bé chira Dau khi

TN 10 CHTIC: ©vveieivieeeeeeiisies evesretseeseseesees eresessssseeststsssesesssstessssssssssssasasesaesenss seessesesnes sesses
Giy chimg nhan PKKD hogic Quyét dinh thanh 18p $6: ......vvevveveveeeverereieeereseseseeesssens
Ngay cép: ........ Fevina fassvcavviions O CAP: ettt ss s sensess oo
DA ChE et ety cebeeee e e e eaae eesabeeeebe e e e re e e et eeeaareaaheesereeennreenn .
|2 BLC B Tt £ ) (A — O PhAN (BANG CHEE: coveeeeeeeevieee cevveecervsvisrneenienens)
Tuong tng v6i tong MENN id 13 (@ONZ) . wvveveevverveirns ceevseerssiesieies cevessessessssssesens
Chiém.......... % vbn diéu 1& cia DOBC

Sau khi nghién ctru cac quy dinh vé quyén clia ¢b déng va cac ticu chuén thanh vién
Hoi dong Quan tri tai Piéu 16 Cong ty Cb phin Xay lap Dbuong 6 6ng Bé chira Diu khi
va Luét doanh nghiép, Chung t6i thay minh ¢6 da diéu kién dé cir ing vién tham gia
vao Hoi ddng Quan tri Cong ty Cb phin Xay lap Pudng 6 bng Bé chtra Dau khi.

Chiing t0i dé cir img ci vién tham gia vao Hoi dong Quan trj Cong ty C6 phan Xay lap
Duong ong Bé chira Dau khi nhiém ky 2024-2029 d€ tién hanh bau cit tai Dai hdi dong
cO dong thudng nién ngay 21/5/2024, cu theé nhu sau:

ONE (BA): cvvvereeeeeevereeveees eeveevsseesessessses sevesssesessaeseseses seesesssssesssaesss seveeesessesesesesens
CMTND/HO chidu $6: ...c.ceeveeereeceereenne NEAY CAP: vvovri ererirenen Noi CAP: oo,
D Gh thiORE M c.coovuorn mossmmmsmmavssmamss s s cansns MR SO sGONR s
Trinh @0 hoc VAN: ...covvvveres v, IO NGB <o iiisiisdmeins
Hién dang s& hitu: ............... O Phan (BANG ChE: ovveeeeeeeeeeeeeereeeeeereeeeeen, ) (néu cd).

Chiing 6i xin giri kém So yéu Iy lich ciia tmg ctr vién theo Pon nay.
Tran trong cam on!
............. , hgay ...... thang ...... nam 2024
CcO PONG
(Ky vér ghi v8 ho tén, déng dau néu co)

Xin lwu y : Don nay phdi dugc giri den BTC Dai hji truoe 14h00 ngay 20/5/2024 theo dia
chi: Cong ty C6 phédn Xay ldp Puong dng Bé chita Déu khi s6 35G, dwong 30/4, Phuong 9,
Thanh phé Viing Tau.



MAu s 02A

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

_ BIEN BAN HQP NHOM
) PE CU UNG CU VIEN THAM GIA HBQT ’
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHI

Hom nay, ngdy / /2024, 2l .cccvsiiinsiiniisnisinssisisnne, , ching tdi 1a nhiing cb dong
cta Cong ty C phin Xay lp Duong 6 ong Bé chira Dau khl cung nhau nam giff ....... cd
phén, chlem ...... % s6 ¢b phan c6 quyén bidu quyet clia Cong ty C6 phan Xay lap
Puong éng Bé chira Dau khi, c6 tén trong danh sach dudi day:

TT . 4 S("g ¢6 | Thoigian | Ky tén
Co dong CMND/PKKD Dia chi phﬁ:‘l s6¢' | so hitu twr
hitu
1
2
3
4
5
6
7
8
9
Téng cong TGS% s0

Sau khi nghién ctru cac quy dinh vé quyen ctia cb dong va céc tiéu chuén thanh vién
Hoi dong Quan tr tai Piéu 18 Cong ty CH phan Xay lap Buomg 6ng Bé chira Dau khi va
Luit doanh nghiép, ching toi cling nhét tri d@ ctr tng cir vién tham gla vao Hoi dong
Quan tri Cong ty Cb phan Xay lip Puong b éng Bé chira Dau khi, cu thé nhu sau:

1. D€ ctr trng ctt vién tham gia vao Hoi dong Quan tri:

ONE (BA): vvveviverereeessisees ovveessssesssessses seessesssssssssses essssssesessssesssss sesasssssesssesssssssssoeess
CMTND/H® chiéu sb: ....... ..... NeBr oDt snsmsmomsnss s NOT CAP:..cveevereeesereeeinens
Dia chi thuONZ T o.ccviiiiiis s st et ite st erestees coeerereeeresereeesseseneaes
Trinh d6 hoe VAN ..ovuveeeees e, L1 GTELT 5121y o
Hién dang s hitu: ............... O PhAN (BANG CHEE: .....ovv. evvoeeeeeeeoeeeeeee oo !

1




D& nghi Ban t6 chirc Pai hoi dong c¢b dong Cong ty Cb phan Xay lap Puong ong Bé chira
Déu khi ghi nhan danh sach timg ctr vién tham gia HOi ddng Quan trj Cong ty C6 phin Xay
1ap Pudng dng Bé chira Diu khi ctia nhém c6 dong néu trén.

Chiing t6i xin dinh kém So yéu 1y lich ctia cc ting cit vién theo Bién ban nay.

Bién ban nay gdm 02 trang, dugc 1ap vao lic .... giv, ngay ...../[..../2024 tai ............. va
duoc doc lai cho nhém cb déng cling nghe, ciing thong nhit va ciing ky tén duéi day.

HO TEN VA CHU KY
CUA TUNG CO PONG TRONG NHOM CO PONG

Xin lwu Y : Don nay phdi dugc giri dén BTC Dai hji trude 14h00 ngay 20/5/2024 theo
dia chi sau: Cong ty Co phan Xdy lap Duong ong Bé chita Dau khi s6 35G, duong 30/4,
Phuwong 9, Thanh pho Viing Tau.



MAu sé 03A

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

J* PON PE CU

g / S/ UNG CU VIEN THAM GIA BAN KIEM SOAT

Q@W Y CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi
Kinh giri : Ban t6 chirc dai hoi dong cb dong ’ , ‘

Cong ty Co phan Xay lap Duong ong Bé chira Dau khi

TN 10 CHTIC: 1.vvovvrveveeeiresses cvvisesssessssesses seesssssssessesssesssssessessessesaesaesaessesssestens ssbesssnsisns sbsens
Gidy chtmg nhan DPKKD hozic Quyét dinh thanh 14p $6: ......ccccevviviveriinrieriesiesiesissnirnns
Ngay cip: ........ ' S—  — INOT CAP oo sses s o0s
8 ) | T —
Hién dang s& hitu: .......coervenennierenes o0 phiflts (0D BB o v
Twong tng v6i tong MeEnh gia 13 (@ONZ): . c.oeveeveeererreeres ceverererssesess sevsessssssssssssesens
Chiém.......... % vbn didu 1& cia DOBC

Sau khi nghién ctru cac quy dinh vé quyen clia ¢ dong va cac tiéu chudn thanh vién
Ban kiém so4t tai Piéu 1& Céng ty Cb phan Xay Iap Duong 6ng Bé chira DAu khi va
Luat doanh nghiép, Chung t6i thiy minh c¢6 du diéu kién dé clr (ing vién tham gia vao
Ban kiém soat Cong ty C6 phin Xay lip Puong éng Bé chtra Du khi.

Chiing t6i d& cir tng cir vién tham gia vao Ban kiém soat Cong ty C6 phén Xay lép
Pudng 6ng Bé chira DAu khi nhiém ky 2024-2029 dé tién hanh bau ctr tai Pai hoi dong
cb dong thuong nién ngay 21/5/2024, cu thé nhu sau:

ONE (BA): cvurvvveeveeirerriissises evsesssssesssssssaes sessssssissssssnsas srssssssssssssssesns sessesssssessssassens
CMTND/HS chiéu s6: .ovevevevereerirrinn, NEay CAp: cooveidverrerenne. Noi CAp: e,
5 T 10 11—
Trinh d0 hoe VAN: ...vvcveeeeeis e, Chuyénnganh:.......cccoooies v,
Hién dang s& bt ..ccovvivmane b phan (Bang chit: .ooeeeeeveeeeevereeeevecenannn,) (16 €6).

Chung t6i xin giri kém So yéu Iy lich ctia Gmg cir vién theo Pon nay.
Trén trong cam on!
............. , hgay ...... thang ...... nam 2024
CO DONG
(Ky va ghi r8 ho tén, déng ddu néu cd)

Xin lwu y : Don nay phdi dwoc giki dén BTC Dai hji trude 14h00 ngay 20/5/2024 theo dia
chi: Cong ty Cé phan Xay ldp Puong ong Bé chira Dau khi s6 35G, duwong 30/4, Phwong 9,
Thanh phé Viing Tau.



MAu s6 04A

ONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

BIEN BAN HQP NHOM

Hom nay, ngay / 12024, 1 covcvsemsiscsmmsgmommaressarsonsan , chiing t6i la nhiing cd dong
cua Cong ty C6 phin Xay lip Duong 6 ong Bé chira Dau kh1 cung nhau ndm gilt ....... cd
phén, chlem ...... % s6 co phan c6 quyén biéu quyét ciia Cong ty C6 phan Xay lip
Pudng dng B& chira Dau khi, ¢6 tén trong danh séch dudi day:

TT £ S6c¢6 | Thoigian | Ky tén
Cé dong 54 Piachi | phinsé | sé hiiu tir
CMND/PKKD - .

hiru
1
2
3
4
5
6
7
8
9

2 " Téng sb
Tong cong CP

Sau khi nghién cttu cdc quy dinh vé quyén ctia ¢ “dong va cdc tiéu chuén thanh vién
Ban kiém soat tai Pidu 18 Cong ty CH phan Xéy lip Pudng 6 6ng Bé chira Dau khi va
Luat doanh nghiép, chung téi cung nhat tri d& cir ing cur vién tham gia vao Ban kiém
sodt Cong ty C6 phan X4y lip Puong éng Bé chira Du khi, cu thé nhu sau:

1. D€ ctt ng ctr vién tham gia vao Ban kiém soét

ONE (BA): 1.vveriveeieeriaesieerins coeevaesuessmessses seoessesesesessossses sestsessssssessssoes soessessssesssessssesseessens
CMTND/Hb chiéu sb: ... ..... NEgAY CAP: wovovveivriiiins v NOi CAP: v,
Dia chi thUuOng Il .ocviiiiiie et e irees ceeetestessessestes sressessersereessessessessens
Trinh d0 hoe VAN ...vvocveees oo, LTI B, v ooocnemmss srsssmumonavesmrans
Hién dang s& hitu: ............... CO PhAN (BARG CHIE: ... oo oo )

1




D& nghi Ban t6 chirc Pai hoi ddng cb dong Cong ty C6 phan Xay lap DBuong ong Bé chira
Dau khi ghi nhan danh séch tmg cir vién tham gia Ban kiém soat Cong ty Cb phin Xay lap
Puong dng Bé chira Dau khi ciia nhém cb dbng néu trén.

Chung t6i xin dinh kém So yéu ly lich clia cdc ting ctt vién theo Bién ban nay.

Bién ban nay gébm 02 trang, dugc 1ap vao lic .... i, ngdy ..../..../2024 tai ............. va
duoc doc lai cho nhém ¢b dong ciing nghe, cliing théng nhét va ciing ky tén dudi day.

HOQ TEN VA CHU KY
CUA TUNG CO PONG TRONG NHOM CO PONG

Xin luu ¥ : Don nay phdi dugc giti dén BTC Bai hji trudc 1 4h00 ngay 20/5/2024 theo
dia chi sau: Cong ty Cé phdn Xay ldp Puong ong Bé chita Ddau khi sé6 35G, duong 30/4,
Phuong 9, Thanh phd Viing Téau.



MAu s6 05

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

SO YEU LY LICH
L. Gidi tinh:  Nia/Nam
2. Ngay thang nam sinh: Noi sinh:
3. Qudc tich:
4. CMTND/H$ chiéu sé: cép ngay: Noi cép:
5 Noi ding ky ho khiu thudng tra:
6. Chd & hién tai:
7. Trinh d§ van hoa:
8. Trinh d§ chuyén mon:
9. Qua trinh hoc tép, dao tao chuyén mon; ching chi:
i ot N P Khen —
Thoi gian Trudng dao tao Chuyén nganh dao tao . Ky luat
thwéng
10.  Qua trinh lam viéc:
Thaoi gian Noi lam viée Chire vu Khen Ky luat
thwéng




11.  Cac chirc vu hién dang dam nhiém

Noi lam viéc Chire vu Thoi gian dam nhiém
j: VR — dén
v veid o,
N SO fidervenn dén
wdvvid i
Tleorverrnee [ ervenn dén
12.  Quan hé than than:
Pon vi
. o Niim Pia chi Nghé convi
Quan hé Ho va tén ) X . o cong tac
sinh thwong tru nghiép £,
(néu co)
B6
Me
Anh/
chi/em rudt
Vg{
Chong
Con

Téi xin cam doan vé tinh chinh xac, trung thyc va hoan toan chiu trach nhiém trude phap
luat vé cac ndi dung trén.

................. , Ngay ...... thang ...... nam 2023

Xac nhén ciia co quan ¢6 thim quyén NGUOI KHAI
(Chinh quyén dia phuong, hodc co quan noi (Ky va ghi ro ho tén)
cong tac)
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