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- Can cr Iuat Doanh nghiép-cia nuorc Cong hoa X4 hdi Cha nghla th Na_m s
! 60/2005/CH11 ngay 29/1 1/2005; '

o F Canol véo chirc néng nhlem vu quyen han cua Ban k1€m soai do didu 18 Cong

- -ty Co phﬁn Xay lﬁp Puomg 6ng Bé chira Dau khi quy ‘dinh;
B Cin cir vao quy ché hoat dong cia Ban kiém soat;

S Cén ¢l vao tinh hinh két qua hoat dong san xuft kinh doanh clia Cong ty ném
- 2013 vaké hoach san xudt kinh doanh ndm 2014; -

L Cé’.n olr vao Bdo céo hoat dong cua I—IDQT va Béo cao tong két hoat dong s&n

xuat kmh doanh cla Cong ty,

4 Ban Klem S04t xin trmh bay Bido cdo kidm soat trmh dai h01 ch (iong thuong
- nién ndm 2013 nhusaw:

: ’I-Tmh hinh chung
SRR BKS Cong ty Cb phan Xay lﬁp Pudng bng Bé chua Déu khi duge ?Bal ho1 cé
= dong ngay 01 thang 12 nim 2009 bau 3 thanh vién, Céc thanh vién vin gilt nguyén nhu
 .ndm 2012. Céc thanh vién BKS da biu éng Bii Thire Quy lam trudng ban kiém soat
o Cong ty. Trué'ng ban 1am chuyén trach va 2 thanh vién ban chuyén trach. Hoat dong
soua Ban k1ém soat dung theo Luat doanh nghlep, dlcu I3 cua Cong ty. :

C II- Bao cao, danh gla hoat dong cua BKS nim 2013
S 1) Bao 4o hoat dqng ciia BKS;

RREOSSIR %» Ngoai c4c hoat dong thuong xuyen theo quy dmh cua Iuat doanh nghiép vé didu
o lc to chuc hoat dong cia PVC-PT, BKS PVC- PT da thurc hién nhitng viéc sau:
Phoz hop véi H})QT Ban Giam dbe trong viée x4y dung céc quy che cia Cong
'.ty nhidm 1am co s& phép ly cho céng téc quan Iy diéu hanh san xuét kinh doanh
oua Cong ty, cac doan klem tra cla Tap doan, Tong Cong ty.

P ti6i_ hiop. v6i cdc phong/ban Cong ty, xi ngh1ep, doi-san xuét kiém tra tmh hinh
hoat‘ dong san xudt ,'quan Iy ch1 phl san xuai cong tac. dleu hanh. sén xuat cia

; ,ét. vlec thuc hlon phap luat nha nurorc, Ngh1 quyet clia Da1 th cd dong,
4c h1 th1 Ngh1 quyet clia cap trén. Céc quy che cﬁa Tap doan, Tong cong tyva -

&m tra cac bao 40 talxchmh quy, nam cla Cong ty



-  Thudng xuyen git mbi lién hé gilta BKS voi HDQT, Ban Glam dbc, cép nhﬁt
thong tin e de xuit, kién nghi cac giai phép phuc vu cho- cong tac quan ly. dleu
hanh sén xuét clia Cong ty. .

Nim 2013 BKSc63 thanh vién, nhung trong 46 02 ngucn ban chuyen tréch ()1 _
ngudi cong tic tai Ha Noi, nén viéc hoat dong cia BKS gdp kho khin, cong viéc

thudng chi trao dbi qua dién thoai va email, hoat dong cla nhung nguoi ban. chuyen _
trach hau hét chi tép trung.cho nhi¢m vu chuyén mén nén nhiém vu clia ¢4c thanh vién
BKS khong phét huy duge vai trd trac nhiém, nim 2013 12 ndm ma Ban kiém soat hoat
dong nhidu nhét. Trude tinh hinh SXKD khoéng t6t cua Cong ty. Ban kiém so4t da

thuong xuyén phat huy quyen han nhiém vu ctia minh, thir¢ hién quyen giam st trén
moi linh vyc hoat ddng kinh doanh, hoat dong cia HDQT, Ban gidm dbc, bd may quén
ly diéu hanh. Thudng xuyén dua ra cic klen nghi de xult véi bd may quén ly didu

~hanh, Hoi dong quan tri, co quan quan 1y cap trién vé nhing bét cép, yéu kém trong
cobng tac quan trj Cong ty. Thuong xuyén kiém tra tinh chinh x4c cta cdc bdo c4o tai
chinh dé co kién nghi kip thoi v& tinh hinh tai chinh va thye trang cdng tac bao toan
v6n san xuét kinh doanh cia. Cong ty mdc du céac kién nghi chua duorc thye hién tot

TII- Két qua klem tra giam sat
1. Kiém tra giam sat hoat ddng ciia HDQT

Trong nim 2013 Hoi ddng quan tri da triéu tap 7 phién hop aé giai quyet klp
thoi cc véan a8 thude trach nhiém cia HDQT, ban hanh 9 Nghi quyét va 18 quyét dinh
dé Ban gidm dbe tr1en khai moi mit hoat déng san xuét kinh doanh. Céc cudc hop do ‘
HDQT tri€u tdp co day du c4c thanh vién HDQT va BKS tham dy. C6 mét s6 cude hop’
cén thiét HBQT da mé rong thanh phan dén céac dong chi trong Ban lanh dao — Pang
liy d& trién khai nhimg nhiém vu cép bach cu thé v& tinh hmh san xuét kinh doanh ctia
Cong ty. Nhiing cudc hop cia HPQT hodc xin ¥ kién bang vin ban duorc thuc hién
dang trinh tu, ding quy ché, phi ho*p v6i didu 1& Cong ty
Noi dung céc cufe hop chii yéu tip trung ban vé viée thye hlen Ngh1 quyet cla
Dai hoi dbng cd dong thye hién c4c chi tiéu kinh té ma Téng Coéng ty giao nam 2013,
chién luogc phat trién Cong ty, cic tai liéu hop dugc chudn bj chu déo, day du, thoi gian,
dia diém va néi dung ding theo gidy moi hop. i
HDQT da hoat dong dung chirc ning, nhiém Vi, dung quy ché, phﬁ hop véi luat '
doanh nghlep va Pidu 18 td chirc va hoat dong ciia Cong ty va Quy ché ngudi dai dién
phén vén ctia Téng Céng ty. Trong nam qua cac thanh vién HDPQT di ¢b thay a6i 01
thanh vién HBQT do sy phén cong, quyét dinh cta cap trén va HDbQT da bau 01 Thanh
vién HDQT méi tam thoi thay thé theo ding ludt doanh nghlep va didu 1€ Cong ty nén
sb 1ucmg thanh vién HBQT yan du 5 thanh vién. HDQT di c6 phan cong nhlem viou
thé cho timg thanh vién . S
-HDQT thyc hién ng]:nem tiic cée Chi thi, Ngh; quyet clia Da1 hoi dong cd dong, SR
'Nghl quyét ctia Tong Cong ty vé& céc vAn d€ clia ngudi dai dign phan vén. Nhung vai
trd hoat ddng clia cac thanh vién HBQT chira déu, vai trd chirc nang, nhlem vu va trach
nhiém cdia cac thanh vién HBQT d6i v6i tinh hinh HDSXKD, tinh- hinh: quan m C(mg
ty chua sat, chua nim bt dugc tinh hinh cy thé tung th0'1 d1em de 06 k1en nghi giai
- phap kip thoi cho.cong tac d’;eu hanh, quén tri Congty. . S
' Trong nim 2013 Cac thanh vién HE)QT khong cé to chu'c kmh te khac vakhéng
¢6 giao dich kinh t& nao vé6i Cong ty. : : T

2 Glam sat hoat dqng ciia Ban glam doc Cong ty PVC-PT
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Ban Giam dbc da kip thoi trién khai céc Chi thi, Nghi quyét ctia Pai hoi dong cb
dong va cia cb déng chi phdi 1a Téng Cong ty C6 phan Xay lip Déu khi Viét Nam,
Nghi quyét ciia HDQT Cong ty PVC-PT, Ban Giam dbc d4 hoat dong ding chirc néng,
nhiém vy, dting quy ché, phu hop véi ludt doanh nghifp didu 1¢ td chirc va hoat dong
ctia Codng ty va céc quy ché ctia Tng Cong ty da dé ra.

Ban' Gidm dbc da duy tr thudng xuyén cic cude hop glao ban tuan thang.
Thanh phan du hop day du, ni dung hop tép trung giai quyét céc - vuong méc trong
cong tac didu hanh san xuét kinh doanh, nhung kh¢ khan vuong mic duogc giai quyét
trong cugc hop. Mbi cuoc hop déu duge thu ky tdng hop déy da ghi chép thanh vin ban
thong béo diy di cho tit ci cdc phong, ban, xi nghiép, d6i trong Cong ty va luu trif lai
van thur.

‘Tuy theo tmh hinh san xuét timg thoi diém, Gidm dbc da co sy phén cong nhiém
vu cho Phé giam d6¢ dé didu hanh va quan ly khi giam doc di ving, c6 su uy quyén
cho gudi thay thé diéu hanh Céng ty. .

Tuy nhién, trong ndm 2013 1a ndm HDSXKD cua Cong ty khong dat hi¢u qua,
ngoai nhitng nguyén nhan khach quan thi nguyén nhén chi yéu do by may quan ly diéu
hanh khong tt tir cong téc tiép thi dAu thiu dén cong tic quan Iy chi phi, mua sam vét
tur thiét bi, cong tac khoan, thué thiu phu ké ca cong véc iy quyén khong dung, khong
phu hop, cong tac diéu hanh khong tét din dén thua 15 16n nhu Kho lanh LPG Thi Vai.

Cong tac didu hanh phéi hop gw:a Giam dbc va cac Phé gidm dbc chua tét,
‘ khong dong nhét trong cong téc quan ly dleu hanh nén khdng phét huy dugce strc manh
tbng hop dé xay dung, cung c¢b va phat trién Céng ty.

3. Danh gia tinh hinh thl,rc hién cac chi tiéu SXKD nim 2013

3.1 Két qué san xuét kinh doanh:
Ném 2013 Cong ty lam &n thu 16, mic di Cong ty khong dAu tr ngoai nganh,
khong kinh doanh nha, dat, khéng c¢6 chu dau tr mat kha ning thanh toan. Nhung Cong
ty khong béo toan duoc vbn sin xult kinh doanh, cac chi tiéu vé loi nhuén, doanh thu,
gié tri san lugng da dwgc Dai hoi ddng cb dong thudng nién nam 2013 thong qua déu
khong dat cu thé nhur sau :

- Gia tri sdn lurgng thwe hién nim 2013: 307,74 ty dong dat 46,3% so voi ké
hoach ndm (307,74 ty ddng/660 ty ddng).

- Doanh thu thyc hién nim 2013: 349,99 ty dong, dat 56,45 % so v6i ké hoach
nim (349,99 ty ddng/620 ty ddng).

- Le¢inhuin truée thué thye hign nim 2013: 15 35,58 ty ddng so v6i ké hoach,
(-35, 58 ty dbng/7 ty ddng). ‘
( Mdc dii trén bdo cdo tai chinh ndm 2013 15 33,58 ty nhung qua kiém tra xem

- €t rén chi phi do dang so véi khéi heong do dang dén ngay 3]/12/2(}}'3 con
tiém dn mat cdn doi (16)

- Thu nhdp binh quén: 7,1 tridu dong/ngudi/théng, dat 98,8% so v&i ké hoach
(7,1 triéu ddng /7, 184 dong).

- V& tang vén didu le Nghi quyet Pai hoi dong cd déng thong qua trong nim
2012 ting 1én 500 ty ddng nhung do c‘heu kién khich quan, miy nam lién thi trrdng
ching khoan tut gidm nén nhiém vy ting vén khong hoan thanh. -

- Cong ty dang lam céc thu tuc dé thye hién Nghi Quyet cia Dai hdi déng Pai hoi
ddng c0 dong thudng nién nim 2013 1a chuyén try s& cta Cong ty vé& Tp. Viing tiu
vao cubi théng 4 ndm 2014.
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32 Cong tac kiém tra, gidm sit tai Cong ty C6 phin Xay lip Pwong éng Bé chira
Déu khi:
- Thuyc hién nghlem tiic cac Nghi quyét, Quyét dmh Chi thi ctia T4p doan va Tong

Cong ty.

- - Ban kiém soat Céng ty thuwdng xuyén kiém tra va két hop V@i cac doan kiém tra
cha Tong Cong ty, clia Tap doan dé kiém tra hoat dong san xuét kinh doanh, thyre
hanh tiét kiém, chong lang phi... dugc cic doan kiém tra d4nh gia tét. ’

- Cong ty thuc hién ddy di nghla vu dbi véi ngan sach nha nwrée va Tong Cong ty.

3.3 Kiém tra Bao c#o tai chinh

Cong tac hoach toan ké toan thuc hién ding theo quy dinh cia B tai chinh va
cac chuln myc ké toan da ban hanh.

Bao cdo ké toan nam 2013 cia 'Cong ty da dugc C(’ing ty TNHH DELOITTE
Viét Nam kiém toén va d& dugc Ban klém soat thong nhét cu thé nhu sau!

'BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2013
Ponvi: VND
X Thuyét
TAISAN s _minh . 31/1212013 31/12/2012
A. TAISANNGAN HAN 100 552.140.746.415  713.451.038.303
(100 = 110+130+140+150) : ‘
I Tién 10 5 37.143.857.414 8.539.869.152
. 1.Tién Rl T.37.143.857.414.. 8.539.869.152.
IL. Chc khoan phai thu ngfin han 130 .- - 311.889.226.963 - 475.716.437.950
1. Phai thu khéch hang 131 6 258.508.430.071  379.822.563.328
2. Tra trude cho ngudi ban 132 7 38.334.225.852 76.505.944.979
3. Céc khoan phai thu khéc 135 8 18.010.862.470 20.152.139.419
4. Dy phong phai thu ngén han kho doi 139 (2.964.291.430) (764.209.776)
DL Hang thn kho 140 9 196.996.141.430  225.962.237.695
1. Hang tdn kho 141 234.428.765.464  225.962.237.695
2. Dy phong gidm gi4 hang tdn kho 149 (37.432.624.034) ' -
IV. Tai sin ngn han khdc 150 6.111.520.608 3.232.493.506
1. Chi phi tr truGc ngén han 151 95.006.252 253.518.370
2. Thub gi4 trj gia ting duwgc khilu trir 152 151.064.816 -
3. T2i sin ngén han khéc 158 10 5.865.449.540 2.978.975.136
B. TAISAN DAI HAN (200=220+260) 200 95527.810.083  109.326.741.531
1. -Taisan cf dinh 220 85.662.049.398 98.388.918.072
1. T4 san cb dinh hitu hinh 221 11 60.918.880.883 69.051.226.472
- Nguyén gid 222 103.633.541.540  105.928.193.301
- Gid tri hao mon lily ké 223 (42.714.660.657)  (36.876.966.829)
2. Tai sin cb dinh thud tai chinh 24 12 21.786.729.962 26.831.150.464
- Nguyén gid 225 31.821.543.965 32.829.524.874
- Gidtr} hao mon iy ké 226 (10.034.814.003) (5.998.374.410)
3. Tai sén cb dinh v0 hirh 227 - 75.812.986
- Nguytn gid 228 189.062.000 210.944.167
- Gid tri hao mon ity ké 229 (189.062.000) (135.131.181)
4. Chi phi x4y dung co ban d¢ dang 20 13 2.956.438.553 2.430.728.150°
Il Thisdn dai han khic ' 260 9.865.760.685  10.937.823.459
1. Chi ph tra trude dai han 261 14 5.133.223.523 7.244.024.459
2. T4i san dai han khac 268 15 4.732.537.162 3.693.799.000
270 647.668.556.498  822.777.779.834

TONG CONG TAI SAN (270=100+200)
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 niim 2013

DPon vi: VND

1

, s ¢ Thuyét :
NGUON VON MESO " inh 311212013 301272012
A. N PHAI TRA (300 =310+330) 300 468.738.182.880  607.863.065.379
L Nogngin han 310 459.254.786.266  591.814.479.526
1. Vay va ng ngén han 311 16 104.825.729.888  132.104.226.731
2. Phéi tré ngudi ban 312 17 117217511332 126.237.379.176
3. Ngudi mua tra tidn trude 313 152.023.508.921 57.686.974.454
4, Thué va cac khoén phai nop Nha mréc 34 18 9.603.910.529 15.384.454.254
5. Phai tra ngudi lao dong 315 f 8.375.869.592 13.247.680.789
6. Chi phi phai tra 316 19 44.502.996.595  59.674.270.499
7. Céc khoan phéi trd, phai ndp nghn han khéc 319 20 20.998.350.378 183.384.048.944
8. Quy khen thudng, phiic loi 323 : 1.706.909.031 4.095.444.679
I Ny daihan - 330 9.483.396.614 16.048.585.853
1. Vay v ng daj han 334 21 9.483.396.614 16.048.585.853
B. VON CHU SO HU'U (400 = 410) 400 : 178.930.373.618  214.914.714.455
L Vén chit s& hiru 410 224 178.930.373.618  214.914.714.455
1. Vén didu 18 411 ? 200.000.000.000  200.000.000.000
2. Cb phiéu quy 414 (960.276.200) (960.276.200)
3. Quy déu tir phét trién 417 7.083.214.059 5.563.214.059
4. Quy dv phong tai chinh ’ 418 7.901.379.992 5.621.379.992
5. (L) lity k&/Loi nhugn sau thué chua phén phéi 420 (35.093.944.233) 4.690.396.604
TONG CONG NGUON VON (440=300+400) 440 647.668.556.498 822.777.779.834
CAC CHI TIEU NGOAI BANG CAN POI1 KE TOAN 31/12/2013 “31/12/2012

Ngoai t§ céc loai ‘
-USD -4.867,94 294,01

. , 468.738.182.880 / -
- Tong ng phai trd/von CHS: / 178.930.373.618 = 261,97%

IV-Két ludn:

Ban kiém soat nhét trf véi bdo céo ctia HPQT, Ban Gidm dbc trinh Dai hoi cb
déng thufmg nién vé hoat dong, c4c chi tiéu nhiém vu va KH SXKD doanh nam 2014.
V- Ké hoach hoat déng nim 2014 ciia BKS Céng ty PVC-PT

Nam 2014 1a nm Cong ty gap nhiéu khé khin va thach thite, dgc biét vé tai
chinh,dé dam bao Céng ty ton ta1 va phit trién, ngoéu nhiém vu cu thé va thm‘mg xuyén

la:

- Thuyc hién ding quy ché hoat dong ctia BKS dz_fl ban hanh.

- Duy ti Hop BKS mdi quy | I4n (khong ké cac cude hop bt thub‘ng)

- Tham gia ddy du cdc cude hop HDQT va giao ban clia Cong ty dé nam bét tinh
- hinh hoat dong san xuét kinh doanh, cong tac quan Iy diéu hanh ¢6 kién nghi kip

thoi cho HDQT va Ban GD.

- Gidm sét viéc thyc hién céc quy ché cia HBQT va Ban Gidm dbc .
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- Kiém tra thurdng xuyén sb sach, ké toan cla Cong ty va céc don vi tryc thude dé
dam béo tinh chinh x4c cla s6 liéu ké toan, cudi quy, nim, tham tra bao céo ké

‘toan nhur diéu 18 quy dmh
+ Dbi voi Poi SX + 01 thang kiém tra 01 ngay.
" +01 quy kiém tra 02 ngdy.
+ Dbi v6i Xi nghiép: + 01 théng kiém tra 02 ngay. -

E

+01 quy kiém tra 03 ngay.

- Kiém tra cong tac sir &ung vén dam béo sir bdo toan va phat trién vén clia Cﬁng
ty
- Tham gia ddy du, nghlem tic cac dot tap huén v& chuyén moén klem soét do
- Téng Cong ty va Tép: doan tb chirc. ,
- Tham gla phm hop vm c4c doan kiém tra kiém soat ciia Tap doan, Téng Cong ty
khi cé yéu cau. ‘
- Giam sat vigc thue Iu@n Nghi quyet Pai hoi ddng ciia HBQT va Ban Gidm dbc.

- Véi nhiém vu cu thé .ngoai viée klem tra, glam sat thucmg xuyén dbi véi.cac’
phong ban. chire nang vé viéc chap hanh cac noi quy, quy ché ciia Cong ty:s&
tién hanh kiém tra cac dcm Vi truc thuoc, cu thé nhu sau: : :

Ban K8 sé ting cuorng cdng tac kiém soét hoat dong clia b may diéu hanh vé
cdng tac quéan ly, thuong xuyén kiém tra, viée chip hanh cac Nghj quyét cia HPQT,
dic biét 1a Nghi quyét v& kiém soat dic biét vé tai chinh, kiém soat chi phi dé dam bao
sy chinh xac cho HDSXKD, ngoai nhiém vy cu thé giam sat thudng xuyén dbi voi cdc
phong ban chirc nang va cic don vi d& dam bao tinh minh bach chinh x4c ctia hoat

dong SXKD cta Cong ty trefi day

Trén day 14 bao céo cong tac kiém tra gxém sat ctia TBKS nim 2013 k& hoach hoat
dong ndm 2014 trinh Quy cd: dong tai dai hoi ndy.

Thay mat BKS t6i xin kmh chiic quy vi dai biéu, Quy co dong Céng ty PVC-PT
manh khoé, hanh phic va thqznh dat

Xin tran trong cam on! | ] _
TM Ban Kiém Soat
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