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.tycb phful Xay Uip DuOng bog B8 chua DAu khi quy')dinh; 

. '. i :Can CU va~ quych~ ho~t dong eua Ban ld8m soat; 

.' Can cu vao tinh hlnh k~t qua hOl;lt dQng san xuAt kinh doanh cua Cong ty nam 
2013 va k~ho~ch san xudt kinh doanh nam 2014; . , . 

· ........... Can cu vaoBaq ca,o hOl;lt dQng cUa HDQT v@. Bao cao tbng k8t ho~t dQng san 
xudtkinh doanhcua Cong ty, 
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. Ban Kiemsoat xin frinh bayBao cao kiem soat trinh d~ hoi Co dong thuOng 
men nam2013 nhu sau: 
... ",.,', . " 

I-Tinh hinh chung: 

. ..' ,B.ICS Cong ty C6 phfu-t Xay.l&p DuOng 6ng H8 chua DAu khi dugc D~i hQi C6 
don.g ngayO 1 thang 12 nam 2009 bAu 3 thanh vien, dacthanh vien v§n gift nguyen nhu 
nam2012.Cac thanh vien BKS da: bAu ong Bid Tht'rc Quy lam wang ban ki6m soat 

· Cong ty. Truang ban 'lam chuyen ttach va 2 thanh vien ban chuyen trach. Ho~t dong 
cuaBanki6m soat dUng theoLu~t cioanh nghi~p, dieu'l~cua Congty. . . 

.ll-:aaocao, danh gia hO\lt GQng cua BKS nam 2013: 

.1fB~ocao bO\ltdQng cuaBKS: .' . 
. . . ......... '.' " ..,' '. Ngoaicac l1o;;it dgng thuOng x'uyen theo quy dinh cua lu~t doanh nghi~p va dieu 
••. ' >' .... l~ t6chu61io~td9ng cfta PVC-:PT, BKS PVC~PT da:till,l'c hi~n nhung vi~c sau: 

': Ph6i 4gpvqiHDQT-BanGfam d6c trong vi~ xiiy d\ffig cac quy ch~ cua Cong 
" "'tynhAni lam cO' sa phap lycho cong tac quan lY· di8u hanh san xudt kinh doanh 

'. ,cHaCongty, cac doanki6mtra cua T~p doan, T6ng Cong ty. ' 

;d:~":Ph6iJ1Qp'V61c~{phon~allC6rigty;;anghi~p, dQisahXuAt Id6m tra tinh hinh . 
· , ... ' ,,'~'. ,hq~tAQng san x;udt",quan !y chi phi san xudt~ cong tac, dieu hanh,san xudt cua 
,;;:,;;',;;c'}:Collg'ty,\'. . ." " . . . . 

:':'./:{,~:c;":;"(':;;:"{~ ,;-;., .. Qi~~<satyie(;;1h1f¥:h}~1;l·phap r~t nha m~6c; ·~ghi quy~t cua B~! hOi. c3dong, 
::," ,: ',·/X~":.{: ".' ::<;'~',.' 'eacchithi~ Nghi'quyetcua cap tren.Cacquy checua,T~p. doan, Tong cong ty va 

.i;:i~)'?{'~¥','fC':',;J,'~~~6.\;;b&JC:aiillG~ quy, limn Cliayongty. 

·1/6 . 




· 2/6 




Ban Gicim d6c dil kip thm tri~n khai cac Chi thi, Nghi quy~t cua D~i hQi d6ng c6 
dong va Clla c6 dong chi ph6i la T6ng C6ng ty cA phanXay lip nAu khi Vi~t Nam, 
Nghi quy~t Clla IIDQT C6ng ty PVC-PT, Ban Gicim d6c dil ho~t dQng dUng chuc nang, 
nhi~m Vl}, dUng quy ch~, phil hQ'P vOi lu~t doanh nghi~p dieu l~ t6 chuc va ho~t dQng 
cua C6ng ty va cac quy ch~ Clla TAng C6ng ty da de ra. 

Ban' Gicim 'd6c dil duy tri thuang xuyen cac cUQc hQp giao ban tuan, thang. 
Thanh ph§n 'd\l hQp dAy du, nQi dung hQP t~p trung giro quy~t cac vu6ng mic trong 
c6ng tac dieu hanh san xuM kinh doanh, nht:tng kh6 khan vuOng mic duc;rc giai quy~t 
trong cUQc hQP. M6i cUQc hQP deu duc;rc thu kY tAng hQ'P dAy du ghi chep thanh van ban 
thong bao dAy dU cho tAt ca cac phong, ban, xi nghi~p, dQi trong C6ng ty va lUll tr(t l~ 
van thu. 

Tily then tinh hinh san xuAt tUng thm diem, Gicim d6c dil c6 S\l phan c6ng nhi~m 
V\l cho Ph6 :gicim d6c de dieu hanh va quan ly khi gicim d6c di ving, c6 S\l uy quyen 
cho gum thay th~ dieu hanh Cong ty. . 

Tuy nhien, trong nam 2013 la nam HDSXKD cua C6ng ty khong d~t bi~u qua, 
ngoro nht:tng nguyen nhan khach quan thi nguyen nhan chu y~u do bQ may quan ly dieu 
hanh khong t6t tit cong tac ti~p !hi dAu thAu d~n cong tac quan ly chi phi, mua slim v~t 
tu thi~t bi, c6ng mc khoan, thue thAu phl) ke ca cong v~c uy quyen kh6ng dUng, khong 
phil hc;rp, cong tac dieu hanh khong t6t dan d~n thua l6l6n nhu Kho l~ LPG Thi Vai. 

Cong tac dieu hanh ph6i hc;rp gifra Gicim d6c va cac Ph6 giam d6c chua t6t, 
kh6ng d6ng nhAt trong cong bic quan ly dieu hanh nen khong phat huy duc;rc suc m~ 
!bng hQ'P de xay d\lDg, cling c6 vA phat trien C6ng ty. 

3: Banh gia tinh hinh th\lc hi~n cac chi tieu SXKD nim 2013 

3.1 KSt qua san xuit kinh doanh: 

Nam 2013 Cong 0/ lam an thu 16, 1!l~ dil ~ong ty khong dAu tu ngoai nganh, 
khong kinh doanh nha, dat, kh6ng c6 chu dau tu mat kha nang thanh toano Nhung Cong 
ty khong bao toan duc;rc v6n san xuAt kinh. doanh, cac chi tieu ve lc;ri nhu~ doanh thu, 
gia tri san luc;rng dil duc;rc D~ hQi d6ng.cA d6ng thuemg nien nam 2013 thong qua deu 
khong d~t Cl) the nhu sau : 

- Gia tli san hrQ'Ilg th\lc hi~n nim 2013: 307,74 tY d6ng d~t 46,3% so vOi kS 
ho~ch nam (307,74 tY d6ng/660 tY d6ng). 

- Doanh thu th\lc hi~n nim 2013: 349,99 tY d6ng, d~t 56,45% so vai k~ ho~ch 
nam (349,99 tY d6ng/620 tY d6ng). 

- LQi nhu,n ~1l6'c thu~ th\lc 'hifn nim 2013: 1635,58 tY d6ng so vOi k~ ho~ch, 
(,,35,58 tY dong/7 tY dong). . 

(Mijc du tren baD CaD tai chinh niim 2013 Z6 35,58 tY nhung qua /dim tra xem 
::d! tr~n ch,i phi dil, dan".g so viii kh6i ZU(Jng dil dang din ngay 3111212013 con 
tiem an mat can doi (Zo) 

- Thu nh,p ,binh quan: ?,1 tri~u d6ng/nguOilthang, d~t 98,8% so vai k~ ho~ch 
(7, 1 tri~u dong 17,184 dong). . 

'. •ve tang v6n die? l~: Nghi quy~t, D~i hQi d6ng c6 dong th6ng qua trong nam 
2012 tang len 500tY dong nhung do dieu ki~n khach quan, mAy nam lien thi truemg 
chUng khoan tv.t giam nen nhi~m V\l tang v6n kh6ng hoan thanh. 

, q6ng ty dang lam cac thu wc d~ th\lc bien Nghi Quy~t cua J:)~i hQi d6ng J:)~i hQi 
dong C? dong thuOng nien nam 2013 lA chuy~n 111). sa Clla Cong ty ve Tp. Vfing tau 
van cuoi thang 4 nam 2914. . 
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3.~ Cong tac ki~m tra, giam sat tfi Cong ty c6 ph§n Xay Hip fllfimg 6ng B~ chira 
Dau khi: 

- Thl,lchi~n nghiem ruc dic Nghi quy€t, Qlly~t d:inh, Chi thi cila T~p doan va Tfmg 
Congty. ' 

- 13an ki~m soat Cong ty thubng xuyen ki8m tra va k~t hgp v&i cac doan ki~m tra 
cila TaI}g Cong ty, Clla T~p doan de kiem tra ho~t dQng san xu!t kinh doanh,thl,lc 
himh tiet ki~, chtmg liing phi ... duqc cac doan kiem tra danh gia t6t. 

- Cong ty thl,lC hi~n ddy dU nghia VI,l d6i vai ngan sach nha nuac va Tang Cong ty. 
3.3'Ki~m tra Bao cao tid chinh' 

'Cong tac ho~ch toan k~ toan thl,lc hi~n dUng theo quy d:inh clla BQ tai chinh va 
cac chuAn ml,lc ke toan da ban himh. ' , 

Bao cao k~ toan nam 2013 Clla Cong ty da duqc Cong ty TNHH DELOITTE 
Vi~t Nam ki6m toan va da d~qc Ban ki6m soat th6ng nhAt C\l th6 nhu sau:, 

'BANG CAN DOl KE ToAN 

Tq.i ngay 31 thang 12 nam 2013 


Danvi:VND 

Thuyit
TAl SAN 	 Mas6 

, minh ;31/1212013 31/1212012 

A. 	 TAl SAN NGAN ~ 100 552.140.746.415 713.451.038.303 
(100 = 110+130+140+150) 

I. 	 Ti@n 110 5 37.143.857.414 8.539.869.152 
. 1. Ti8n in - ,', --.·.37:14-3.857.414, 8.539.869,.152, 

.. .,~ 

n. 	 Cae kboan pbii thu ngin h~n 130 311.889:226.963 475.716.4,37.950 
I. Phai tim khach hang 	 131 6 258.508.430.071 379.822.563.328 
2. Tni. truac cho ngum ban 	 132 7 38.334.225.852 76.505.944.979 
3. Cac khoan pMi thu khac 	 135 8 18.010.862.470 20.152.139.419 
4. D\C phOng pMi thu ngfuI h~ kh6 dbi 139 (2.964.291.430) (764.209.776) 

m. 	Hang tan kbo 140 9 196.996.141.430 225.962.237.695 
1. Hang tbn kho 	 141 234.428.765.464 225.962.237.695 
2. Dl,l phOng gifun gia hang tbn kho 	 149 (37.432.624.034) 

IV. 	 TBi san ngin h~n kbac 150 6.111.520.608 3.232.493.506 

1. Chi phi tra truck ngfuI h~ 	 151 95.006.252 253.518.370 

2. Thu~ gia tri gia tang dl!(,1c kMu triI 152 	 151.064.816 

3. rai san ngfuI h~ khac 	 158 10 5.865.449.540 2.978.975.136 

B. 	 TAl sAN nAl ~(200=220+260) 200 95.527.810.083 109.326.741.531 
98.388.918.072I. 	 -TBi san e6 d!nh 220 85.662.049.398 

1. rai san c5 dinh hiiu hlnh 221 11 60.918.880.883 69.051.226.472 

-Nguyengia 222 103.633.541.540 105.928.193.301 

- Gici tri hao man lily ki 	 223 (42.714.660.657) (36.876.966.829) 

2. rai san cb djnh thue tai chinh 224 12 21.786.729.962 26.831.150.464 

-Nguyengia 225 31.821.543.965 32.829.524.874 

- Gici trihao man lUy ki 226 (10.034.814.003) (5.998.374.410) 
227 75.812.9863. TM sim cb djnh vo hlnh 
228 189.062.000 210.944.167-Nguyengia 

(189.062.000) (135.131.181)- Gici tri hao man lily ki 	 229 
230 13 2.956.438.553 2.430.728.150 ' 4. Chi pm xAy d\filg co bim do dang 
260 9.865.760.685 10.937.823.459n. 	 TAi san djd h~n khae 
261 14 5.133.223.523 7.244.024.4591. Cm pm tea truac dM h~ 
268 , 15 4.732.537.162 3.693.799.0002. Tai san diti h~ khac 

TONG CONG TAl sAN (270=100+200) , 270 647.668.556.498 822.777.779.834 
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BANG CAN D6I K::E TOA.N (Ti~p theo) 

Tt;li ngay 31 thimg 12 niim 2013 


j 

Ban vi- VND 

NGUONVON 
Mil A 

so 
Thuyet

• 11mm 31/12/2013 31/1212012 

A. NC} PHAI TRA (300 =310+330) 300 468.738.182.880 607.863.065.379 

L Nc;rngAn h,n 310 
9 459.254.786.266 591.814.479.526 

L Vayvangng&nh~ 311 16 104.825.729.888 132.104.226.731 
2. Phai tra ngum ban 312 17 117.217.511.332 126.237.379.176 
3. Ngum mna tra tien wac 313 152.023.508.921 57.686.974.454 
4. Thue va cae khoan phili nQp Nba mr6'c 314 18 9.603!910.529 15.384.454.254 
5. Phai tra ngum lao dQng 315 8.375.869.592 13.247.680.789 
6. Chi phi phai tra 316 19 44.502.996.595 59.674.270.499 
7. Cae khoan phai tra, phai n9P ng&n h~ k:hac 319 20 20.998.350.3 78 183.384.048.944 
8. Quy khen thuCmg, phUe 19i 323 1.706.909.031 4.095.444.679 

II. Nc;rdai h,n . 330 9.483.396.614 16.048.585.853 
1. Vay vang dAJ ~ 334 21 9.483.396.614 16.048.585.853 

B. VON CHfJ samru (400 = 410) 400 178.930.373.618 214.914.714.455 

L VOn chi sit hihI 
1. Vbn di~u 1~ 

410 
411 

22:j. 178.930.373.618 
200.000.000.000 

214.914.714.455 
200.000.000.000 

2. d phieu quy 414 (960.276.200) (960.276.200) 
3. Quy dAu tu phat triBn 417 7.083.214.059 5.563.214.059 
4. Quj1 dV phong tAi ehinh 418 7.901.379.992 5.621.379.992 
5. (L6) luy k8ILgi nhl$l sau thu6 chua ph8n phbi 420 (35.093.944.233) 4.690.396.604 

TONG CQNG NGUON VON (440=300+400) 440 647.668.556.498 822;777.779.834 

cAc P1i TIEU NGOAI BANG CAN DOl ICE TOAN 31/12/2013 . 31/1212012 

Ngo~i t~ cae lo~ 
-USD 4.867,94 294,01 

. ...;.. 468.738.182.880/ . 
- Tong ng phat tra!von CHS: 178.930.373.618 = 261,97% 

IV- K~t lu~n: 
Ban ki~m soat ooAt tri v6i bao cao cua IIDQT, Ban Giam d6c trinh B?i hQi cd 

dong thuang ni8n vS ho?t dQng, cac chi ti8u nhi~m VIJ va KH SXKD doanh nam 2014. 

V- K~ hO\lch hO\lt oqngnam 2014 cua BKS Cong ty PVC-PT 

Nam 20 14 1~ nam Cong ty g~p OOiSu kh6 khan va thach thtcc, ~c bi~t vS tai 
chinh,.d~ dam bao Cong ty t6n t?i va phat tri~n, ngoai OOi~m V\l C\l th~ va thuang xuy8n 
la: 

- Th\!'c hi~n dUng quy che ho?t dQng cua BKS da ban hanh. 

- Duy tri H'IP BKS m6i quy 1 IAn (khong k~ cae cUQC h'lP bAt thuang). 

- Tham gia d~y du cac cUQc h9P HBQT va giao ban cua Cong ty d~ niim b~t tiOO 
. hinh ho?t dQng san xuAt kinh doanh, cong mc qU8.n ly diSu hanh c6 kien nght kip 

thm cho OOQT va Ban GD. . 

- Ghim sat vi~c th\!'c hi~n cac quy che Clla HBQT va Ban GiAm d6c .. 
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KiSm tra thuang xuyen s6 sach, k~ toan cua Cong ty ~a cac don vi.trnc thuoc dS 
dam bao tinh chfnh x*c cua sb 1i~u k~ toan, cubi quy, n~ thAm tra'bao cAo k~ 
toan nhu diSu 1~ quy 4inh: 

.1 

+ D6i v6i DQi SX: + 01 thang kiSm tra 01 ngay . . 

~ 

+ 01 quy kiSm tra 02 ngay.. 

, , 

+ Doi v6i Xi nghi~p: + 01 thang kiSm tra 02 ngay. 
I 

+ 01 quy kiSm tra 03 ngay. 

- KiSm tra cong tac sir ~\lIlg v6n dam bao sg bao toan va phat triSn v6n cua Cong 
ty . , 

- Tham gia d~y du, nghlem tUc cac dqt t~p hu§n vS chuyen mon kiSm soat do 
T6ng Cong ty va T~p !doan t6 chuc. . . . 
Tham gia ph,bi hqp v<$ cac doan kiSm tra kiSm soat cua T~p doan, T6ng Cong ty .. 
khi co yeu cau.; 

- Giam sat vi~c thgc hi~n Nghi quy~t D~i hQi d6ng cua lIDQ'r va Ban Giam d6c. 
, , 

- V6i nhi~m V\l C\l thS;ngoai vi~c kiSm tra, giam sat thuangxuyen d6i v6iclic' 
phong ban. chuc nang vS vi~c chAp hanh cac nQi quy, quy .ch~ cua Cong ty :s~ 
ti~n hanh kiSm tra cad don vi trgc thuQc, C\l thS nhu sau: 

Ban KS se tang cu~g' cong tac kiSm soat ho~t dQng cua bQ may diSu hanh v~ 
cong tac qulin ly, thuang xuyen kiSm tra, vi~c chap hanh cac Nghi quy~t Clla HDQT, 
d~c bi~t la Nghi quy~t vS kiSm soat d~c bi~t v~ tai chfnh, kiSm soat chi phi dB dam bao 
S\I chfnh xac cho lIDSXKD,'ngoru nhi~m V\l C\l thS giam sat thuOng xuyen d3i v6i cac 
phong ban chuc nang va Cay don vi dS dam bao tinh minh b~ch, chinh xac cua ho~t . 
dQng SXKD cua Cong tytreft day. . 

Tren day la bao cao cong; tac kiSm tra giam sat cua TBKS nam 20 13, k~ ho~ch ho~t 
dQng nam 2014 trinh Quy cb: dong t~i d~i hQi nay. 

Thay mi)t BKS t6i xin kinh chuc quj vi dc;d bi€'u, Quy cd dong C6ng tyPVC-PT 
mc;mh khoe, hc;mh phuc va thqnh dqL 

Xin tran tr<;mg cam on! ~ 


TM Ban Ki~m Soat 

TruOng b 


~=~ 
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