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I. K@t qua hO\lt dQng SXKD nam 2013: 

1. Thulin lui: 

- Nam 201"3 la nam Cong ty t6 chtrc kY ni~m 25 nam ngay tharm l~p (15/3/1988­
15/3/2013) va da vinh dg duQ'c Chu tich nUGC t?ng thuang Huan chuang Lao d9ng 
h~g ba (theo QD s6 4811QD-CTN ngay 15/3/2013). 

- Nam 2013, Cong ty PVC-PT da dUQ'c T6ng Cong ty ciing nhu cac dan vi trong va 
ngoai ngarm dfiu khi da ling h9 va tin tuang giao cho thl,IC hi~n cac cong trlnh nhu: 
~~lli~~~~~~~~~~~~~ 
Vii Hfti Phong, Dl,I an can cu cung trng dich Vl) DMC t~i cang Vietsovpetro; Cac 
cong trinh sua chua gian cho Lien doanh Vi~t - Nga Vietsovpetro, cong trinh 
BK16, BK17 ... 

- PVC-PT Iuon nh~ dUQ'c Sl,I ung h9 va d5ng thu~ cua toan th~ cac c6 dong. 

- DuQ'c Sl,I quarr tam chi d~o sau sat Clla Ban Ianh d~o T~p doan Dfiu khi Qu6c gia 
Vi~t Nam, cua T6ng Cong ty CP Xay l~p Dfiu khi Vi~t Nam va sg h6 trQ' cua cac 
dan vi trong va ngoai ngarm da t~o di~u ki~n cho Sl,I phat triBn cua Cong ty. 

- Cong tac san xudt kinh doanh c6 Sl,I giam sat cua cac c6 dong va Ban ki~m soat 
Congty. 

- DQi ngii CBCNV da c6 bUGC truang thanh trong cong UtC t6 chuc, qulin 1y di~u 
harm san xudt, da duc rut duQ'c nhi~u kinh nghi~m tir qua trinh t6 chuc san xudt va 
t6 chuc thi congo 

2. Kho khan: 

- Trong nam 20 13, ho~t d9ng san xudt kinh doanh Clla Cong ty g?P nhi~u kh6 khan 
ngoru vi~c bi anh huang chung v6i nhUng bi~n dQng cua nen kinh t~ nhu bi~n 
dQng tY gia, gia di~n tang, gia nguyen v~t li~u tang... lam tang chi phi san xUc1t, 
tang gia tharm cac cong trinh xay l~p trong khi cac cong trinh thi cong chu yeu 1a 
cac cong trinh chuyBn ti€p tir nam 2012 sang. 

- Nam 2013 la nam tinh hlnh kinh t~ cft nUGC van c.on g?P nhiSu kh6 khan rai vao tri 
tr~ tang truang du6i tiSm nang, thgc hi~n thee Nghi quyet cua Chinh phu v~ vi~c 
th~t ch?t dfiu tu, m9t s6 dg an Ian phil hQ'P v6i chuyen ngarm cua cong ty dl,I ki€n 
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tri€n khai trong nam da bi gian tien dQ dAu tu. Cac d\l an/cong trinh dang kY ke 
ho~ch nam nhung ch~ tri€n khai (khoang 313 tY), g6m: 

o 	Nha may Nhi~t di~n Thai Binh 150t} dang trong thOi gian chao gia cac goi 
thau chua triJn khai thl/c hi~n; 

o 	H? th6ng thu gom khi Ham R8ng - Thai Binh: 75t} 

o 	Thi cong m(Jt s6 h{lng m1Jc d'lj: an dong mtri gian khoan 120m nuac 15t}; 

o 	 Cac cong trlnh tren biJ cua VSP chi mtri thl/c hi?n BK17:13,5t} con l{li 
BK16 mtri triJn khai; 

o 	Dt! an chi t{lO, cung cap va llip dl;it b8n chua LPG 1500 tan - iimg kho 
san pht1m Dau khi DO. N8ng: 13,7t}; 

o 	Dl/ an LNG Tht Vai 45t} mat chi chao gia. 

- S\l phai hgp giua cac Phong/Ban trong cong ty chua nhip nhang, d6ng bQ, ch~t che 
vil tinh thAn trach nhi~m chua cao. 

- van cua PVC-PT con bi dQng 4li nhi€u cong trinhld\l an da hoan thanh. Nam 2013 
chi phi lai vay qua 100. D6ng thai, cac t6 chuc Ngan hang si& ch~t tin dl,lllg, nen 
vi~c vay van cho kinh doanh san xuftt g~p rAt nhi€u kho khan. 

- Ben c~ do, ng t6n dQng ch6ng cheo keo dili trong nQi bQ T6ng Cong ty PVC da 
gay anh huang d~n ngu6n van kinh doanh san xuAt cua PVC-PT. 

K~t qua hov.t c1QDg SXKD Dam 2013: 

(Don vi tinh: Ty d6ng) 

TT Chi tieu 
K~ hov.ch 
Dam 2013 

Thvc hi~D 
Dam 2013 

% TH so vOi 
KHDam 

2013 

1 
-.­

2 

van diSu 1~ 
---~ --'" 
Gia trt san lugng 

200,000 
oM_'M 

660,000 
-.-­

620,000 
.... ""_"_'H" 

7,000 _.._,-,._."'._----­
5,250 

200,000 
-~.-"...----.--. ­

307.74-_...._-_..._ ..._...._­
349,989 

----_._-,,-,._,,---­
-35,584 

-~--,---"-,-,,.,-"-,...~ 

-35,584 ,__._..,,__......_._.....~_m 

0 
.-".-,--.--..,,---.~.--,.-

7,100 

100,00 
'--~'-'-"-"--" 

55,37---_._-_..._.__... 

56,44 
,--"'.,.....,~----"..- ..-",, 

0 
-,---..,-."~,--"-.-.-. 

0 

3 Doanh thu 

4 _ .. 

5 _ ..­
6 

Lgi nhu~ truac thu~ 

Lgi nhu~ sau thu~ --_._---_.. 

D~utu 

._.._.­

41,422 0 
-----....-.-.--....--.. 

98,837 
Thu nh~p binh quan 

(tri~u d6ng/thang) 

.....­ .. 

7,184 

(S6 li~u theo BCTC dil dU(Jc kiJm toan) 

- vi san IU'{YItg: Gia trt san lugng th\lc hi~n nam 2013 lil 307,74 tY d6ng, ~t 
46.63% so v6i k~ ho~ch nam (307,74 tY d6ng/660,000 tY d6ng). 

- vi doanh thu: Gia tri doanh thu th\lC hi~n nam 2013 lil 349,989 tY d6ng, ~t 
56,44% so vai k~ ho~ch nam (349,989 tY d6ng/620,000 ty d6ng). 

vi I(li nhuQ.n trU'uc thui: Gia trj 19i nhu~ nam 2013 lil -35,584 tY d6ng, khong 
d~t k~ ho~ch. 

- vi l(1i nhuQ.n sau thui: Gia tri 19i nhu~ nam 2013 lil -35,584 t.Y d6ng, khong d~t 
k~ ho~ch. 
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vJ dltu ttt: Gia tri dAu tu th\lC hi~n nam 2013 la 0 t)r d6ng (do qip trung v6n VaG 
san xuftt kinh doanh nen khong th\lc hi~n dugc cong tac dAu tu). 


vJ thu nh{ip binh qulin: Thu nh~p binh quan nam 2013 la 7.100 tri~u 

d6ng!nguailthang, <4t 98.83% so vai k~ ho~ch nam (7,100 tri~u d6ng!7,184 tri~u 

d6ng). 


ll. Cong tac quan ly di~u hanh san xuit kinh doanh 

- Cong ty da hoan thanh vi~c Idy chling chi ASME - chling nh~ ve nang l1;rc 
thi~t k~ ch~ t~o thea tieu chuAn cua Hi~p hQi cO' khi My. D6ng thai ti~p tI;lc duy 
tri t6t h~ th6ng quan 1.9 chAt Im;mg ISO 9001: 2000 va OHSAS 18001: 2007. 

- Uy quy6n, phan cdp r5 rang trong timg thanh vien HDQT, Ban Giam d6c, cac 
TruOng phong, Ban Di6u hanh, Ban Chi huy Cong truOng, ...D?c bi~t t~i cae 
cong trinh trQng diem, Cong ty thanh l~p Ban Dieu hanh D\l an, Pho Giam d6c 
tr\l'c ti~p xu6ng cong truOng hUOng dfuI, chi <40, quan 1.9 va cimg thao go nhUng 
vuOng m~t, kho khan de ban Dieu hanh chu dQng kip thOi xU 1.9 cae cong vi~ ~i 
hi~n truOng nhfun dam bao ti~ dQ va chdt lugng cong trinh. 

- Cong ty da ti~p tI;lc ra soat chinh sUa va hoan thi~n Quy ch~ quan 1.9 hqp d6ng; 
Quy ch~ tuyen dl)Ilg, b6 nhi~m nhan S\l; Quy dinh chuc nang, nhi~ V\l va quyen 
~ coo cac Phong chuc nang Cong ty. D6ng thOi ban hanh mui Quy ch~ quy 
dinh di cong tae/ch~ dQ ill cong mc/di cong truOng. 

- TUng buuc ddn hoan thi~n dan gia thi cong nQi bQ cho nh6m cong vi~c; lo~i 
hinh cong vi~c C\l th€; xay dgng dugc t)r l~ hao phi cua cac cong C\l d\lllg C\l, 
cac v~t tu lam bi~n phap thi cong; xay dvng dinh muc tieu hao nhien li~u cho 
tUng dAu xe, tUng thi~t bi; t~ dl)Ilg nhUng may m6c phuang ti~n hi~n co, ph\lc 
h6i nhUng may moc da sfr dl)Ilg h~t khdu hao de ph\lC V\l san xudt, giam chi phi 
thue may moc ben ngoai, chi thue ngoai nhUng thi~t bi ph\lc V\l thi cong ma 
Cong ty khong co ho?c do yeu cAu ti~n dQ cua cong trinh. 

1. 	 Cong tac diu tU' 


Khong ddu tu mui d€ t~p trung v6n cho san xudt kinh doanh. 


2. Cong tac tai chinh k~ toan: 

- Chdp hanh dUng cac quy dinh v6 cong tac tM chinh k~ toan cua BQ tfli chinh, 
cua T6ng Cong ty va quy ch~ quan 1.9 tM chinh cua Cong ty. 

- T~p trung thu h6i v6n, d6i chi~u cong ng de don d6c thu h6i cac khoan ~ 
ling va cac khoan phai thu khac. 

- Dap ling dAy du nhu cAu ve v6n cho ho~t dQng kinh doanh va dam bao nhu cAu 
v~ tai chinh cho cac m?t ho~t dQng khac, chi tra luang dAy du kip thOi cho 
CBCNV. Nghiem mc th\lc hi~n cac khoan nQP ngan sach Nha nuuc va cdp 
tren. Cung dp thong tin va bao cao kip thai cho lanh d~o d€ ph6i hqp chi <40 
cong tac san xudt kinh doanh d~t hi~u qua. 

Tuy nhien trong qua trinh th\lc hi~n Cong ty can mQt s6 t6n t~i nhu: 

- MQt s6 cong trinh da thi cong xong nhung h6 sO' thanh toan can vuOng lam anh 
hu6ng d~n cong tac thu h6i cong ng. 

S\l ph6i hgp gifta cac phong ban trong vi~c thu h6i cong ng chua ch?t che nen 
hi~u qua cong vi~c chua cao. 

Chling tir, hoa dan tu cong truOng ve ch~ lam anh hUOng d~n cong mc h~ch 
toan va l~p bao cao tai chinh. 

3. 	 Cong tac tA chll'c, lao di}ng, dao tf.o: 
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3.1 V~ cong tac tA ch«c, lao GQng 

Ngay cang hoan thi~n chuc nang, nhi~m Vl,l cac phong ban va cac dan vi tI'\lc 
thuQc. Hi~n t~ Cong ty co 05 phong, 05 dQi thi cong va 01 chi nhanh -Xi nghi~p 
(hl;1ch toan ph\! thuQc) gAm: Phong Ta chuc Hanh chinh; Phong Tai chinh KS 
toan; Phong Ky thu~t An toan; Phong Kinh t~ K~ hOl;1ch; Phong Thuang ml;1i Bau 
tu; Chi nhanh - Xi nghi~p Xay l~p 5; BQi xay l~p 1; BQi xay l~p 2; BQi xdy l~p 6; 
BQi xay l~p 7 va BQi xay l~p Bi~n nuac. 

Tang sa lao dQng cuai nam 2013 Ia 661 ngucri, trong d6: Can bQ khoa hQc 
nghi~p Vl,l: 204 nguOi; Cong nhan kY thu~t: 457 ngucri. 

3.2 V~ cong tac GaO t~o 
Xay d\Il1g l\Ic Iu<;mg lao dQng dam bao v~ chdt va lu<;mg thong qua vi~c dao 

tl;10 va tuy~n d\lllg thuang xuyen. Chu trQng vi~c ba tri hQp ly can bQ kY thu~t vao 
cac cong vi~c phil hQp v6i sa truang cua timg ngucri. 

Xay d\Il1g chinh sach thu hut dQi ngu can bQ va cong nhan ky thu~t c6 trinh 
dQ, tay ngh~ cao. Xay d\Il1g ch~ dQ phuc lqi hQp Iy nhfun duy tri l\Ic lu<;mg nong 
cat cua Cong ty. 

4. 	 Cong tac th\fc hanh ti~t ki~m, chang lang phi: 

Ban hanh cac quy ch~ mua s~ v~t tu, quan Iy chi phi v6i chil truang ti~t 
ki~m nhdt, chi mua nhUng trang thi~t bi th~t can thi~t, ki€m so at dinh muc di~n 
thol;1i hang thang tu Hinh dl;1o cho d~n can bQ quan ly v6i sa ti~n phil hQp, ti~t ki~m 
nhdt. 

5. 	 K~t qua th\fC hi~n chuong trinh an sinh xa hQi, ho~t GQng cong tac GOan 
th~: 

Nam 2013, Cong ty thuang xuyen t6 chuc, tham gia, th\Ic hi~n cong tac an 
sinh xa hQi, quy tuang trq dau khi, cac phong trao "B~n an dap ngh!a", "Uang 
nuac nha nguAn" ... vai tinh than tuang than, tuang ai, giup do Idn nhau ill trro tim 
cua nguOi lao dQng trong ca quan d~n cac dan vi trvc thuQc va th\Ic hi~n nghiem 
ruc cac chi thi cua T~p doan va T6ng cong ty, vai t6ng sa ti€n la 1.134.344.720 
dAng. 

Ta chuc thi'im hoi, t?fig qua cho can bQ, cong nhan lao dQng g~p hoan caM 
kho khan, am dau, cho CBCNV dang thi cong tren cac cong trinh d~ khich l~ tinh 
than lam vi~c cua toan the CBCNV dang thi cong tl;1i cong trubng va tl;10 mQi di€u 
ki~n tat nhdt d€ CBCNV yen tam cong mc. T6 chuc Ie g~p m~t va ~ng qua cho chi 
em ph\! nu nhan ngay Quac t~ ph\! nu 08/3; Ngay Ph\! nu Vi~t Nam 20/10 v6i tinh 
than vui tuai, ti~t ki~m; T6 chuc t~g qua cho cac chau Ia hQc sinh gioi cac cdp I, 
II, III Ia con em can bQ cong nhan vien lao dQng trong Cong ty. 
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pHANII 


KE HO~CH SAN XUAT KINH DOANH NAM 2014 


I. M\lc tieu tAng quat: 

Phat triSn PVC-PT tra thanh nha th~u xay l~p chuyen nganh c:ffiu khi, la don vi chu 
l1)'~ cua T6n~ Cong ty c6 ~h§n Xay l~p D~u khi Vi~t Nam. p~§n d~~ tra thanh nha 
thau hang dau cua nganh dau khi Vi~t Nam trong rmh Vl,IC che ~o, Hip ~t, thi cong 
cac cong trinh dubng 6ng, b5n chua, b5n chiu ap l1)'c, b5n chua khi hoa long; binh 
chiu ap l1)'c va h~ th6ng cong ngh~, cac kho tang trfr xang c:ffiu, kho chua khi h6a long. 
Trong cac nam t6i phuong cham cua PVC-PT la phM tri8n b8n vimg, hi~u qua va t~p 
trung nang cao nang l1)'C thi~t bi va nang l1)'c quan ly thi cong xay l~p chuyen nganh. 

II. 	Nhi~m V\l trf~mg Him: 
- Tich C1)'C tim ki~m cac cong trinh m6i trong va ngoai nganh d~u khi dam bao hoan 

thanh cac chi tieu k~ ho~ch nam 2014. 

-	 T~p trung chu§n bi ngu5n tai chinh d8 ph\lc V\l san xu~t kinh doanh cac d1)' an. 
- T~p trung nhan l1)'c, may m6c thi~t bi thi cong dS th1)'c hi~n D1)' an Nha may Nhi~t 

di~n Thai Binh 2, D1)' an Nha may 19C d~u Nghi son -Thanh R6a va cac cong trinh 
khac dam bao diing ti~n dO, ch~t lugng thea yeu diu cua chu d~u tu. 

- Th1)'c hi~n tai c~u trUc doanh nghi~p d~ ho~t dOng san xu~t kinh doanh duQ'c t6t 
han. 

-~~~~*~~~~~~~~~~~~ 
Mc quan ly va di8u hanh. 

Ill. Cac chi tieu kinh t@ chti y@u nam 2014: 

DVT: Tyd6ng 

TT 

1 Gia tri san lugng 
..... .......,_~-----r--'----- ­

2 Doanh thu 
--,-, --,-------- ­

3 
..__._..._. ­

4 

5 D~u tu 
--,-, 1-----------" 

Thu nh~p binh
6 quan!nguai/thang 

-~ 

Chi tieu 

,----
LQ'i nhu~ truac thu~ 
--,,----,------- '" 

Lqi nhu~ sau thu~ 
-'-,,-------,-

-~"-----'''''''-' 

Don vi Hnh 

Tyd5ng 
"""---"'--"-

Tyd5ng 
-'""-"'--'-'---

Tyd5ng 
-..-~ ,--

Tyd5ng 
c-----"--'-"'-'-""-"'" 

Tyd5ng 
1-----"--,,--,-""'-

Tri~u d5ng 

Thl1C hi~n 
nam2013 

365,453 
__k·____._kM'_"..__ 

349,989 
-",,---'"-"'---""-

-35,584-_...,---_." 

-35,584 
...._._-_.."'-,,----'",.,.............._--''' 

0 
._." 

7,100 

K@hm}ch 
nam2014 

780,000 
"'-.-.---"--.-,-~.--. 

650,000 
"-'~~--~-"-'-'-'-"-

12,000 
....---.~."-..,,,-......,,....,,-... ­

9,000 
---...­ .."".,.....,-~~--"-........ 

38,911 

7,600 

------- ­,,"--, ­

-- ­

IV. Cac giii phap thl1c hi~n d~ hoan thanh k@ ho~ch: 
D~ hoan thanh cac nhi~m Vl) SXK.D nam 2014, rut kinh nghi~m ill th1)'c ti~n Clla nam 

2013, PVC-PT xac dinh mOt s6 giai phap chu y~u d~ hoan thanh nhi~m Vl) SXKD nhu 
sau: 

-	 Rft so at thubng xuyen cac nOi dung co ban cua k~ ho~ch nam d~ c6 bi~n phap xu 
ly kip thai; 
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- Coog ca~ tang cUOng nang hJc cong tac ti~p thi dAu th!u. Gilt vltng cac khach hang 
truy~n thang trong ngimh nhu PVN, T6ng cong ty PVC; Vietsovpetro~ PV Gas, 
PV 0i1~ PV Shipyard...Ben cl:ll1h d6, Cong ty chit dQng phat tri€n, rna rQng ra cac 
khach hang khach trong ciing nhu ngoai ngimh D!u khi d€ tim ki~m cac cong 
trinh dam bao hoan thanh k~ ho~ch; 

- Xay dvng hJc IUQ'Ilg lao dQng dam bao v~ chAt va IUQ'Ilg thong qua vi~c dao ~o va 
tuy8n d1)1lg thuOng xuyen. Chu tr9ng vi~c ba tri hqp 1:9 can bQ kY thu~t vao cac 
cong vi~c phu hqp vai So' truOng cua timg ngum; 

- Xay dvng chinh sach thu hut dQi ngfi can bQ va cong nhan ky thu~t c6 trinh dQ, tay 
ngh~ cao. Xay dvng ch~ dQ phuc Igi hqp 1:9 nhfun duy tri l\Ic IUQ'Ilg n5ng cat cita 
Cong ty; 

- D!u tu,nang cao nang l\Ic thi~t bi thi cong va cong l}gh~, trong d6 ~1? trung vao 
cac thiet bi chuyen nganh ap d1)1lg cong ngh~ tien tien dap ling yeu cau thi cong 
cac cong trinh. 

- TiBp t1;tc duy tri va th\IC hi~n tat quan 1:9 chAt IUQ'Ilg thea h~ thang ISO 9001:2008 
va h~ thang an toan suc kh6e ngh~ nghi~p OHSAS 18001:2007; 

-Phat tri6n cong tac quang ba hinh arm Cong ty cho cac d6i mc trong va ngoai 
ngimh, xay dvng thuang hi~u C5ng ty thimh dan vi chit l\Ic v~ xay I~p trong ng8nh 
d!u khi. 

Tren day la bao cao kBt qua SXKD nam 2013 va phuang huang nhi~m Vl,l k~ ho~ch 
SXKD nam 2014 cita C5ng ty C6 ph!n Xay I~p DuOng ang B8 chua D!u khi, kinh trinh 
D~i hQi d5ng c6 dong xem xet va thong qua. 

GIAMflOC 

Nl1i nhljn: 
- Nhutren; 


IIDQT/TGf) - PVC(bao clio); 

- Lw VT. 
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