TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Djc 14p - Ty do - Hanh phic

CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

S6: £44 /BC-POBC

__ BAO CAOTONG KET NAM 2013
VA KE HOACH SAN XUAT KINH DOANH NAM 2014

Kinh givi: Pai hdi ddng cb dong
Cong ty C6 phin Xay lip Puong ong Bé chira Diu khi

) ] PHAN THU'I ]
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2013

I. Két qua hoat dong SXKD nim 2013:

1.

Thudn lyi:

Nim 2013 13 nim Cong ty td chirc ky niém 25 nim ngay thanh 1ap (15/3/1988-
15/3/2013) va dé vinh dy duge Chu tich nuoc tang thuéng Hudn chuong Lao dong
hang ba (theo QP s0 481/QD-CTN ngay 15/3/2013).

Nam 2013, Cong ty PVC-PT da duoc Tong Cong ty ciing nhu cic don vi trong va
ngoai nganh diu khi d4 tng hd va tin tuéng giao cho thyre hién céc cong trinh nhu:
Tram nén khi PM3 Ca Mau, cong trinh Néng cip Céng suit Kho chira LPG Pinh
Vii Hai Phong, Du an cin ctr cung umg dich vu DMC tai cang Vietsovpetro; Cac
cOng trinh stra chita gian cho Lién doanh Viét — Nga Vietsovpetro, cong trinh
BK16, BK17...

PVC-PT ludn nhan duge sy ting hd va ddng thuén ctia toan thé céc cb dong.

Dugc su quan tAm chi dao sdu sat clia Ban 1anh dao Tép doan Dau khi Qubc gia
Viét Nam, ctia Téng Céng ty CP Xay 1ap Dau khi Viét Nam va su hd trg cha céc
don vi trong va ngodi nganh di tao diéu kién cho su phat trién cia Cong ty.

Cong tac san xuét kinh doanh c6 sy giam sat cia cac cb dbng va Ban kiém soat
Cong ty.
Doi ngli CBCNV da ¢6 bude trudng thanh trong cong tac td chire, quan ly dleu

hanh san xuét, dd dic rit duge nhiéu kinh nghiém tir qué trinh t& chirc san xuit va
t6 chirc thi cong. ~

Kho khén:
Trong nim 2013, hoat dong san xuét kinh doanh ctia Céng ty £ap nhleu kho khén

‘ngoai viéc bi anh hudng chung véi nhimg bién dong ciia nén kinh té nhu b1en

dong ty gid, gia dién tang, gia nguyén vét liéu ting... lam tang chi phi san xuat
ting gié thanh céc cong trinh x4y lap trong khi cdc cOng trinh thi céng chit yéu 1a
cac cong trinh chuyen tlep tr ndm 2012 sang.

Ném 2013 1a ndm tinh hinh kinh té ca nudc vin con gip nh1éu kho khén roi vao tri
tré tng trudng dudi: tlem ning, thyc hién theo Nghi quyét ctia Chinh phua v& viéc
thit chit dau tur, mot sb du 4n 16n phi hop véi chuyen nganh cia cong ty du kién
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trién khai trong nim dé bj gifin tién d6 diu tw. Cac du 4n/cong trinh ding ky ké
hoach nim nhung cham trién khai (khoang 313 ty), gbm:
o Nha mdy thet dién Thdi Binh 150ty dang trong thoi gian chao gid cdc goi
théu chiza trién khai thuc hién;
o He théng thu gom khi Hom Rong — Thdi Binh: 7515
o Thi cong mot s6 hang muc dif dn déng mdi gian khoan 120m mede 15t);
o Cde cong trinh trén bo cia VSP chi méi thue hién BK17:13,5tp con lai
BK 16 méi trién khai;
o D dn Ché tao, cung cap va ldp dat bon chita LPG 1500 tdn — Tong kho
sdn phdm Ddu khi Da Nang: 13,7t);
o Dy an LNG Thj Vdi 45ty moi chi chao gid.

Su phéi hop gilta cdc Phong/Ban trong c6ng ty chura nhip nhang, dong bd, chit ché
va tinh than trach nhiém chua cao.

Vén ctia PVC-PT con bj dong tai nhiéu cdng trinh/dy an dé hoan thanh. Nam 2013
chi phi i vay qua lon. Déng thoi, céc tb chuc Ngé‘m hang siét chit tin dung, nén
viéc vay vén cho kinh doanh san xuét gip rat nhidu khé khan.

Bén canh dd, n¢ }on dong cl:long chéo kéo dai trong néi bd Tbng Cong ty PVC da
gdy anh hudng de€n ngudn von kinh doanh sén xuét cia PVC-PT.

Két qua hoat déng SXKD niim 2013:

(Pon vi tinh: Ty ddng)

z o % TH so véi
TT Chi tiéu Ke hoach Thye hign KH nim
nam 2013 nidm 2013
2013

1 | vén diéuls 200,000 200,000 100,00

2 | Gidtri sén luong 660,000 307.74 55,37

3 | Doanh thu 620,000 349,989 56,44

4 | Loi nhugn trude thué 7,000 -35,584 0

5 | Loi nhudn sau thué 5,250 -35,584 0

6 |DPiutu 41,422 0 0

nhédp binh qua
7 | Thunhip binh quan 7,184 7,100 98,83
(triéu dong/thang) :

(S6 liéu theo BCTC dé dwoe kiém todn)

Vé sin Iwg'ng Gia tri san luong thuc hién ndm 2013 1a 307,74 ty dong, dat
46.63% so v6i ké hoach nim (307,74 ty ddng/660,000 ty ddng).

Vé doanh thu: Gi4 tri doanh thu thyc hién nim 2013 1a 349,989 ty df“)ng, dat
56,44% so véi ké hoach nim (349,989 ty ddng/620,000 ty dong).

Vé lgi nhu@n truée thué: Gia tri loi nhusn nim 2013 13 -35,584 ty ddng, khong
dat ké hoach.

Vé lpi nhugn sau thué: Gi4 tri loi nhuin nam 2013 13 -35,584 ty déng, khong dat
ké hoach.
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Vé diu tw: Gia tri ddu tu thyc hién nim 2013 12 0 ty ddng (do t4p trung vbn vao
san xudt kinh doanh nén khong thuc hién duge cong tic dau tu).

I/"é“ thu nhdp binh quin: Thu nhg?q? binh quin nam 2013 14 7.100 triéu
ddng/ngudi/thang, dat 98.83% so v6i ké hoach nam (7,100 trigu ddng/7,184 triéu
dong).

Céng tic quan 1y didu hanh san xuit kinh doanh

Cong ty da hoan thanh vidc léy chimg chi ASME - chimg nhén v& - néng lyc
th1et ké ché tao theo tiéu chuin ctia Hiép hoi co khi My Pdng thoi tiép tuc duy
tri tét hé théng quan 1y chét lugng ISO 9001: 2000 va OHSAS 18001: 2007.

Uy quyén, phan cép ro rang trong timg thanh vién HPQT, Ban Gidm dbc, cac
Trudng phong, Ban Pidu hanh, Ban Chi huy Cong trudng,...Déc biét tai cac
cong trinh trong diém, Cong ty thanh 1ap Ban Diéu hanh Dy 4n, Phé Giam déc
truc tiép xuong cong truong huong dAn, chi dao, quan 1y va cing théo g8 nhimg
vudng mét, khé khin dé ban Bleu hanh chd ddng kip thoi x by céc cong viée tai
hién trrong nhdm d&m bao tién d6 va chit hrong cong trinh.

Cong ty da t1ep tuc ra soét chinh sira va hoan thién Quy ché quan ly hcp dong,
Quy ché tuyén dung, bd nhiém nhan sy; Quy dinh chirc ndng, nhiém vy va quyen
han cia cac Phong chiic ning Cong ty. Dong thdi ban hanh méi Quy ché quy
dinh di cong tac/ché db di cong tac/di cong trudng.

Timg budc din hoan thi¢n don gia thi cdng ndi bd cho nhém cdng viée; loai
hinh cbng viéc cu the; xiy dung dugc ty 1€ hao phi cta céc céng cu dung cu,
cac vat tu lam bién phap thi cong; x8y dyng dinh muc tiéu hao nhién li¢u cho
umg dAu xe, timg thiét bi; tan dung nhimg méy moéc phucmg tién hién co, phyc
hdi nhimg may mdéc da sir dung hét khiu hao dé phuc vu san xuét, giam chi phi
thué may moéc bén ngoai, chi th‘ue ngoai nhimg thiét bi phuc vu thi cong ma
Cong ty khéng c6 hodc do yéu cau tién d6 cta cdng trinh.

Céng tac ddu tu

Khéng diu tr mai dé tap trung vdn cho san xuét kinh doanh.

Céng tac tai chinh ké toan:

Chép hanh dung c4c quy dinh vé cong tc tai chinh ké toén cta B§ tai chinh,
ctia Tong Céng ty va quy ché quan ly tai chinh cua Cong ty.

Tép trung thu hdi vén, dbi chiéu cong no d& don déc thu hdi cac khoan tam
Umg va céc khoan phai thu khac.

Dip (mg dy di nhu cau vé vén cho hoat dong kinh doanh va dam bao nhu cau
v€ tai chinh cho cac mat hoat dong khéc, chi trd luong déy du kip thoi cho
CBCNV. Nghiém tic thye hién cac khoan ndp ngén sach Nha nude va cip

trén. Cung cap thong tin va bo céo kip thoi cho 1anh dao d& phdi hop chi dao
cOng tac san xuét kinh doanh dat hiéu qua.

Tuy nhién trong qua trinh thyc hién Céng ty con mdt sb ton tai nhur:

Mot sb cdng trinh d4 thi cong xong nhung hd so thanh to4n con vudng lam anh
huong dén céng tac thu hdi cong no.

Su phéi hop gifra cac phong ban trong viéc thu hdi cong ng chua chit ché nén
hiéu qua cdng viéc chua cao.
Chimg tir, ho don tir cong trudng v& chdm 13m anh huong dén cong tac hach
toan va 14p béo cdo tai chinh.

Céng tac td chite, lao ding, ddo tao:
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3.1 V& cong tac td chirc, lao ddng

Ngay cang hoan thién chirc ning, nhiém vu cac phong ban va cac don vi truc
thudc. Hién tai Cong ty c6 05 phong, 05 doi thi cong va 01 chi nhanh -Xi nghiép
(hach toan phy thudc) gdm: Phong T chirc Hanh chinh; Phong Tai chinh Ké
toan; Phong Ky thuat An toan; Phong Kinh t& K& hoach; Phong Thuong mai Diu
tu; Chi nhanh - Xi nghiép Xay lip 5; Doixay lap 1; Doi xay lap 2; Doi xay lp 6;
Doi xdy lap 7 va Doi xay lap Dién nude.

Téng sb lao dong cudi niam 2013 13 661 ngudi, trong d6: Cén bd khoa hoc
nghiép vu: 204 nguoi; Cong nhan k¥ thult: 457 ngudi.
3.2 V& cbng tic dao tao

Xéy dyng luc Iugng lao dong dam béo vé chit va lugng théng qua viéc dao
tao va tuyen dung thudng xuyén. Chti trong viéc bd tri hop Iy can bd k¥ thuat vao
céc cong viéc phit hop véi sd trudng cla timg ngudi.

Xéy dung chinh sach thu hut d6i ngii can by va cdng nhén k¥ thuft c6 trinh

do, tay nghé cao. X4y dung ché d6 phic lgi hop Iy nhim duy tri Irc hrong nong
cbt clia Cong ty.

4. Céng tac thwe hanh tiét kiém, chéng lang phi:

Ban hanh cic quy ché mua sim vat tu, quan 1y chi phi véi chu truong tidt
kiém nhét, chi mua nhitng trang thiét bi that can thiét, klem soét dinh mic di¢n
thoai hang thang tir Lanh dao cho dén can bd quan 1y véi sb tién phit hop, tiét kiém
nhét.

5. Két qua thue hién chwong trinh an sinh xi hdi, hoat ddng céng tac doan
thé:

Nam 2013, Cong ty thudng xuyén td chirc, tham gia, thyc hién cbng tac an
sinh x& hoi, quy tuong trg dau khi, cac phong trao “Pén on dap nghia”, “Ubng
nude nhd ngudn®... véi tinh than tuong thén, twong &, gitip d& 14n nhau tir trdi tim
cta ngudi lao dong trong co quan dén cac don vi trye thude va thye hién nghiém

tic céc chi thi cia T4p doan va Téng céng ty, véi tng sb tién 13 1.134.344.720
ddng.

Té chirc tham hoi, ting qua cho can b, cdng nhan lao ddng gip hoan canh
kho khan, dm dau, cho CBCNV dang thi céng trén cdc cong trinh d& khich 1é tinh
thin 1am viéc cta toan thé CBCNV dang thi cong tai cong trudng va tao moi diéu
kién t6t nhat d¢ CBCNV yén tam cong tac. Té chirc 18 gip mit va ting qua cho chi
em phu nit nhin ngay Quoc té phu nit 08/3; Ngay Phu nit Viét Nam 20/10 vai tmh
thin vui tuoi, tiét kiém; T4 chirc ting qua cho cac chau 14 hoc sinh gidi cic cép I,
11, ITI 14 con em can b cOng nhéan vién lao dong trong Cong ty.
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PHAN I
KE HOACH SAN XUAT KINH DOANH NAM 2014

I. Muyc tiéu tong quat:

Phit trién PVC-PT tr¢ thanh nha thiu x4y 13p chuyén nganh dau khi, 1a don vi chu

luc cua Tong Cong ty C6 phan Xay lap Dau khi Viét Nam. Phén dAu tr& thanh nha
thiu hang dau cua nganh dau khi Viét Nam trong linh vire ché tao, lip dat, thi cdng
cac cong trinh duong dng, bdn chia, bdn chiu 4p luc, bon chira khi hoé 1dng; binh
chiu 4p hrc va hé thdng cong nghé, céc kho tang trlf xang diu, kho chira khi héa long.
Trong cac ndm téi phuong chém cua PVC-PT la phat trién bén vimg, hiéu qua va tép
trung néng cao ning lyce thiét bi va ning lyc quén ly thi cong x4y 1ip chuyén nganh.

II. Nhiém vu trong tim:

Tich cuc tim kiém céc cOng trinh m&i trong va ngoai nganh dau khi ddm bao hoan
thanh cac chi tidu ké hoach nim 2014.
Tép trung chudn bi ngudn tai chinh dé phyc vu san xuét kinh doanh céc dy 4n.

Tép trung nhan lyc, may méc thiét b thi cong dé thyc hién Dy 4n Nha may Nhiét
dién Thai Binh 2, Dy 4n Nha may loc dAu Nghi son ~Thanh Hoa va céc cong trinh
khac dam bao dung tién d6, chit lugng theo yéu ciu ciia chi diu tu.

Thye hién tai cAu triic doanh nghiép dé hoat dong san xuét kinh doanh dugc tét
hon.

Tiép tuc hoan thién viéc didu chinh cac Quy ché, Quy dinh cho phu hgp voi cong
tac quan ly va diéu hanh.

II. Cic chi tiéu kinh té chii yéu niim 2014:
PVT: Ty dong
e ein o Thye hién K& hoach
TT Chi tiéu Pon vi tinh niim 2013 nim 2014
1 | Giatri san lugng Ty ddng 365,453 780,000
2 | Doanh thu Ty ddng 349,989 650,000
3 | Loi nhuén trude thué Ty dong |  -35,584 12,000
4 | Loinhuan sauthué Ty dong -35,584 9,000
5 |Diutu Ty dong 0 38,911
Thu nhép binh s
: 0
6 quin/ngudi/théng Triéu dong 7,100 7,(_30

IV. Cic giai phap thyc hién dé hoan thanh ké hoach:
Dé hoan thanh c4c nhiém vu SXKD nim 2014, rit kinh nghiém tir thyc tién cia nam
2013, PVC-PT xac dinh mot s6 gidi phap chu yéu d€ hoan thanh nhiém vu SXKD nhu

sau.

R4 soat thudong xuyén céc ndi dung co ban cua ké hoach nam dé c6 bién phép xu
1y kip thoi;



- Cung cb, tang cudng nang luc cong tac tiép thi dAu thiu. Gitr vimg céc khach hang
truyén thong trong nganh nhu PVN, Téng cong ty PVC; Vietsovpetro, PV Gas,
PV Oil, PV Shipyard...Bén canh d6, Cong ty chu dong phat trién, m¢ rong ra cac
khach hang khach trong ciing nhu ngoai nganh Déu khi d8 tim kiém cic cong
trinh dam béo hoan thanh k& hoach;

- Xy dung lyc lugng lao d6ng dam bao vé chét va lugng thong qua viéc dao tao va
tuyén dung thudng xuyén. Chu trong vi€c bo tri hop 1y cdn b6 k¥ thuit vao cac
cong viéc phu hop vdi s& trudng cia timg ngudi;

- Xéy‘ dung chinh sich tht} hut ddi ngili can bo va géng nhén k¥ thuét co t‘rinh do, tay
nghé cao. Xay dymg ché dd phuc loi hop 1y nhim duy tri Iuc hrgng ndéng cot cta
Cong ty;

- Pautur ‘ndng cao ning lye thiét bi thi cong va cong ngh¢, trong dé ta}g trung vao

céc thiét bj chuyén nganh 4p dung cbéng nghé tién tién dap (mg yéu chu thi cong
cac cOng trinh.

- Tiép e duy tri va thyc hién 16t quan ly chét luong theo hé théng ISO 9001:2008
va hé thong an toan sic khoe nghé nghiép OHSAS 18001:2007; ‘
- Phat trién cong tic quing ba hinh anh Céng ty cho céc dm tac trong va ngoai

nganh, xdy dyng thuong hi¢u Cong ty thanh don vi chi lyc vé x4y 1&p trong nganh
déu khi.

Trén déy 12 bdo céo két qua SXKD nim 2013 va phuong hudéng nhiém vu ké hoach
SXKD nam 2014 cua Cong ty C6 phan Xay lip Puong dng Bé chira Dau khi, kinh trinh
Dai hoi dong ¢ ddng xem xét va thong qua.

Not nhin:

-~ Nhr trén;

- HPQT/TGP - PVC(béo céo);
- L VT,




